
YM&IHA Program Based Planning Team 

January 28, 2020 

Members present: C. Smith (ASAR), L. Frey (RTA), M. Simmonds (RTA), A. Berardi (RTA), M. 

Baskin (RTA) C. DeFranco (BENTE) 

Members absent: none 

Meeting called to order at 2:35 pm 

Minutes from 1/7/2020 approved (C. DeFranco approved, M. Baskin seconded) 

Agenda/Minutes: 

1. Potential Scheduling changes 

 C. Smith – Elective teachers are now available to teach more due to schedule changes at 

LyncX. Classes will be added. 

 Some changes will be made based upon student needs as well. 

 Schedule will mostly stay the same, but some minor changes/shifts will be made (ex: 

remove one section of Chemistry, etc.). 

 Students who have failed should have other alternatives (ex: OCR, Algebra/Geometry 

Blend, etc.). 

 A. Berardi – working on reading student transcripts to determine what students need 

(mostly toward graduation) 

 S. Newton (Registrar per phone) – Discussion of accuracy of master schedule and what 

classes are scheduled without students. Minor updates are being made. 

 C. Smith – Many students could benefit from OCR. Make changes in terms of double 

P.E. credits, students in need of LOTE, possible creation of Regents review classes 

 P.E. – All students need to be scheduled for it. 

 Changes will not be within the core subject areas. 

 Changes will mostly be for new incoming students. 

 Will be rolled out to staff this week (before semester change) 

Next meeting agenda 2/4/2020: Continue scheduling, CBT planning, Intake/Exit process 

Meeting adjourned: 3:30 pm 
 


