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MINUTES OF THE BOARD OF EDUCATION
COFFEYVILLE UNIFIED SCHOOL DISTRICT 445
June 9, 2025 Regular Meeting 4:00 p.m. District Office

"Building on a culturally diverse community, USD 445 will prepare all students for life-long learning by providing
comprehensive quality education in a safe environment that promotes high academic achievement and respo
citizenship in a global society.” — Mission Statement

"Valuing individuals, Celebrating Learning, Improving Life! USD 445 will provide a happy, caring, hopeful environment that
empower children to achieve their greatest potential.” — Vision Statement

The Board of Education of Coffeyville USD 445 met Monday, June 9, 2025 at 4:
District Office, 615 Ellis, Coffeyville, KS 67337.

Board Member, Darrel Harbaugh called the meeting to order at 4:00 p.

Roll Call:

Board Members Present

Cindy Price
Darrel Harbaugh
Matt Jordan . riculum Director
Robert Roesky
Denise Gates ...Coffeyville Journal
LaKisha Johnson...(arrived at 4:36pin) rea Community Foundation
men...Acme Foundry

Board Members Absent Susan Lunt...CES Teacher/NEA
Jason Barnett erford...CES Teacher/Rec Commission
Marlha Bond...Parent

Adoption of Agenda:

Motion made by Denise Gatgsito adopt the@genda, second by Robert Roesky. Motion carried 5-0.

Treasurer’s Report

— May, 2025

of Resignations/Retirement

ation — Shelley Harper, Language Arts, FKHS

ation — James Thompson, Mathematics, FKHS
nation — ReAnna McCree, Elementary Teacher, CES
signation — Gwendolyn Sally, Elementary Teacher, CES
Resignation — Christopher Caldwell, Custodian, FKHS
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06-General $ 177,937.88 44-JOM $ 1,028.16 89-FKHS Pool $ -
08-LOB $ 50,437.95 49-MEICHV $ 606.43 90-Title VI-B $ -
11-PK-AR $ 3,866.42 51-KPERS $ - 91-Title V $ -
13-AR 53-Contingency $ - 92-21st- CES $
14-Bilingual $  7,000.00 55-Textbook $ - 93-Title I-C $
15-Virtual $ 27,950.00 56-Activity $ - 94-Title 111 $
16-Cap Outlay $ 7,999.92 62-Bond & Int. $ - 95-Title 1 $
18-Drivers Ed. $ - 71-KU Com. Heal $ - 96-Title 1I-A $
24-Child Nutritic $ 99,680.07 72-KU-SIT Cord $ - 97-Title IV $
26-Inservice $ - 73-ECBG Grant  $ 1,842.50
28-PAT $ 45.98 77-Afterschool $ 0.14
29-Summer Sch« $ - 78-ESSER 111 $ -
30-Special Ed. $ 133,323.32 79-KDHE-COVIL $ -
34-CTE $ 132.13 80-21st- ELC $ -
35-Gifts/Grants  $ 1,452.75  81-Title II-D $ -
40-Indian Ed. $ 4,179.96 84-Rec. Comm. $ - 2,854.32
43-ARE-HCY-II $ 140.04 86-Rec. Benefits $ 65,107.10

Miscellaneous Reports and Discussion:

Positive Comments:
e Denise Gates commented o
Lodges. It was very nice a

e Darrel Harbaugh commente
Harbaugh also congratulated
USAKansas. He also commen

the state competition.

duation” ceremony at Medical
there in attendance as well.
ny went off very well. Mr.
the Distinguished Service Award from
of the track team doing quite well at

Central Office Reports:
1. Curriculum Director

that will be used throughout the district K-8. The curriculum
material is aligned for instruction at both the elementary and the middle
school.
he Into Reading and Into Literature materials are designed for students at
the tier I, II and III levels whereas the 95% curriculum is designed more for
the foundation skills, the “how to read” aspect. 95% helps with students
who might be missing a specific reading skill. These are identified and a plan
for addressing that particular need with the student is developed and
implemented.
Color decodables will help are pat of the Into Reading and Into Literature
that will help the student focus on the particular sound that needs to be
learned. Decodables show the student how to sound out the word with
information built into the book.
V. The expenses for the HMH and 95% are both for 6 years with HMH being
grade levels K-8.
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2. Superintendent (4:13 pm)
A. Community Health Worker (CHW) and Mental Health Intervention Team (MHIT)
presentation and update.
i Melissa Murray, Director of Student Services, presented an ove of the

CHW and MHIT program to the board.
a. The CHW program is designed to build relationships with th
students and families on a variety of needs they may have.
b. The MHIT program is designed to bridge the gap between the
student and possible mental health assistance.

C. Panarama is a program used to show growth in st
emotional well being over time. Acadgmics, atte
behaviors are all areas that have sho prove

Hailey Collins presented information to the Board omthe CHW p
a. CHW workers work will all of the different
family may have, including medical, f;

supply emergency items to stud

backpacks, school lies, sna
school year, i

the closets.
C. ant with KU
Paula Page
a.

b. selor regarding a concern possibly with
investgate and then is needed, make a
. The MHIT workers will then work with
ining if additional mental health services are

en connections with Four County Mental

e set up to assistant the parent and the

)gram is 75% funded by a grant through KDADS and
trict funds.

Speer, Deputy Superintendent/Business Manager presented

n to the Board.

Information regarding the enrollment number for the 2024-2025
school were shared with the board.

The district lost 22.9 FTE or 21 headcount as compared to the
previous year.

Total district headcount was 1,732 with an FTE of 1,576.9.
CES/ELC headcount: 995, RMS headcount: 261, FKHS headcount:

476

Dr. Correll shared birth rate data with the Board.

a. Historically, the district saw about 49% of the births at CRMC
becoming kindergarten students at CES.

b. The number of births at CRMC continues to decline.

C. The district is anticipating less than 100 kindergarten students for
next year.

B. F25 Budget Information
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Budget information was later as the enrollment audit was later than usual
this year.

The total weighting for the general fund for F25 is 2,563.1.
The total general fund authority is $15,589,423

The LOB is a percentage of the general fund. The board has the
go up to 32% of the general fund. The board adopted an LOB amo
$4,501,800 which is 28.7% of the general fund calculation.

C. Facilities Update Information FKHS Natatorium/Pool

i Lots of information regarding the pool expenses, revenues, cQs
longevity were presented to the Board.

ii. Information gathered was based on questions asked by th

iii. Original bid information to fix the facility stru was $
bids are no longer valid at this time.

iv. Reoccurring costs per year is estimated at $60,27

V. Yearly swimming class/team/pool personnel

Vi. To keep the structure safe from the corro
must be operating at peak efficiency. T n 2002 and
again in 2010.

vii. There are two decisio i iligeor do not fix the
facility. If the decisi ili i 175,766) the next
decision is to decid

viii. Is the same information

Pool Information Summary
iX. in the minutes as well as the
D. 1t Read of Updated B icies: FE, DFH, IB, JBC, JGFGB, JH, KBC,
KBG, KM, KN

Action Items: (6:50 pm)

response to legislation that was passed in 2025.
: GAACB, JBCD

Total cOst is $36,715.30.

uled Board Meeting

egularly scheduled board meeting is being added for June 17 at 8:00 am.

reports as printed on the agenda and in the Board Booklet

Board action to approve the Superintendent’s recommendation to purchase 95% Group
phonics curriculum for grades K-2 for $20,731.80.
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Motion made by Robert Roesky to approve the Superintendent’s recommendation purchase 95%
Group phonics curriculum for grades K-2 for $20,731.80. Seconded by Cindy Price. Motion
carried 6-0.

Board action to approve the Superintendent’s recommendation and purchase
Reading and Into Literature for grades K-8 from HMH Education Company for
$496,236.37.

Motion made by Matt Jordan to approve the Superintendent’s recommendation ang

Into Reading and Into Literature for grades K-8 from HMH Education Company 4
Seconded by Denise Gates. Motion carried 6-0.

skillets for the Child Nutrition department from Hubert for $3
Roesky. Motion carried 6-0.

Board action to approve the Superinte board meeting
on June 17, 2025 at 8:00 am.

Motion made by Denise Gates t i ecommendation and add a board
meeting on June 17, 2025 at 8:

Action Items Personnel:

James Thompson, Assis
Chloe Willard i

osal for increasing the base pay rate of teachers and/or to discuss the latest proposal
changes in the Negotiated Agreement pursuant to the exception for employer-
egotiations under the Kansas Open Meetings Act, and the open meeting will resume

onvened to Open Session at 7:10 p.m. with no action taken.

Motion made by Cindy Price to move into executive session for 10 minutes to discuss the latest
proposal for increasing the base pay rate of teachers and/or to discuss the latest proposal of
language changes in the Negotiated Agreement pursuant to the exception for employer-
employee negotiations under the Kansas Open Meetings Act, and the open meeting will resume
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in this room at 7:20 pm. Seconded by Robert Roesky. Motion carried 6-0.

Reconvened to Open Session at 7:20 p.m. with no action taken.

Motion made by Matt Jordan to move into executive session for 10 minutes to discus
proposal for increasing the base pay rate of teachers and/or to discuss the latest propos
language changes in the Negotiated Agreement pursuant to the exception for employer-
employee negotiations under the Kansas Open Meetings Act, and the open meeting will resu
in this room at 7:30 pm. Seconded by Robert Roesky. Motion carried 6-0.

Reconvened to Open Session at 7:30 p.m. with no action taken.

Adjournment:
At 7:30 p.m., Board Member Darrel Harbaugh adjourned this Jun 025 r ses e
governing Board of Education for Coffeyville Unified Schools Distri .

R

Clerk of the Board
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USD 445
Board of Educaticn

Board Meeting
June 9, 2025
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Purc..ases
K-8
kLA Adoption

COFFEYVILLE PUBLIC SCHOOLS
USD 445




Purpose

Strengthening Literacy Instruction with Into Reading & 95%
CORE

BY

Aligning our literacy instruction with the Science of Reading usi
Into Reading as our Tier 1 core program and 25% CORE s our
foundational skills suppleme

structional Model

r 1: HMH into Reading (Core Instruction)
. Tier 2: Small Group, Data-Driven Intervention
Tier 3: Intensive, individualized support
5% CORE supports phonics and foundational skill needs
cross all tiers




HMH Into Reading Overview

Comprehensive K-5 ELA program

Fully aligned to Science of Reading
Includes: rich texts, decodable readers,
vocabulary routines, comprehension lessor:

Embedded assessments and teacher supports

5% CORE (K-2) Overview

. Focused instruction on phonemic awareness and phonics
Research-based, scripted routines
al for whole group reinforcement and small group
interventions
. Supports mastery of foundational reading skills




How They Work Together

Into Reading 95% CORE
Full ELA curriculum « Focused foundational ski!!
Whole group Tier 1 program
instruction Small group or Tier 2/3 support
Comprehension, Focus on automaticity/ maste!
vocabulary, writing Direct, explicit, systema
Integrated assessments instruction

Wha=t Will It Provide

Structured routines for daily instruction

. Differentiated tools for whole and small group teaching

. Alignment with LETRS and KSDE science of reading
expectations

C

Flexible supports for reteaching and intervention




USD 445

,School Base~-Cor mu” ..
Health Workers &

Mental Health In. “ver - .
Progr7 a Liais. s

Jun- 9, 207,

Building Successful
Students by
Supporting Families




How SB-CHWs and MHIT ~ “isons
Make an Impact

SB-CHWSs continue to build meaningful
relationships with students and families by
providing needed resources and personal suppo:
to assist with social determina~ *h(SDH).
SB-CHWs and MHIT Liaisc  uvide ceto
complete necessary pape  rk: medir ng,
rental agp ions, menta. iealth s¢ 1 .és ai
more.

MHIT Liaisons ar. ing the ge ‘tweep - o ur
County M tal Heal. 'SD 445- v
relatir vs that conne dents and ramilies to
ess  al mental health se: ‘n schools

=] yrovide check-ins, and famuy supports

SB- ‘s MHIT Liais~  .ollaborate with school
couns. imi Jrs, and each other to
monitor pau.. . attendance or behavior

‘arns.

)

) Our SB-CHWs create a safe space where
students feel heard, supported, and
connected to the resources they need to
thrive.

MHIT Liaisons are essential because they
connect students to mental health support,
remove barriers, and help them stay engaged
and ready to learn.




Improving Social Emo* anal
Health in USD 445

Fron)FaII 2023 to Fall 2024, all schools in USD 445 reported g.
across multiple social-emotional learning categories, based on
teacher perception data from the Panorama Survev

» Key Areas of Growth Across All Scho

e Classroom Effort: 1 frc % — 61%
Emotion Regulation: 1 from ~ ->77%
Grit: 1 from 49% — 527
Self-Efficacy: 1 fr  49% — 55%

L Managemen from 44% — 48%

Social » “ness: 0070 Yo

) Improving Academics,
- Attendance & Behavior
{ 1l District Growth 025 in USD 445

N

% Point Increase

Academics improved by 6 percentage
Academic +6% points, showing stronger engagement and
academic support.

Attendance +4% Attendance increased by 4 points,
reflecting better connection to school and
fewer barriers.
+1%
Behavior remained strong, improving
slightly by 1 point from an already high

baseline.




CHW
Telehead':-
ROCILS Dz ca

Rr vie v

Sept Oct

CHW Interactions



T4
118
' I

Jan-Mar Apr-Jun Jul-S Oct-Dec

Number of students/families referred

Ton R aso is for Referral

Nuarter . u3rter 2: Quarter 3: Quarter 4:

> Med ool Family/Social Transportation  » Medical
Issues

Mental

Family/Social
Health

Issues

Mental Health

Medical Medical Food




CHW Successes
for the Yea

CARE Closets No Availal ?in All 4 School Buildings

Our CHW'’s successfullv securec. v grants © { donations to help expand and sustain the CARE
Closet program acr- listric.

Ear’ CARE C’ - provides s.. ~ts with:
o *hing for -vday and en.c¢rgency needs
e Hya. Supplie.  ~othpaste, soap, deodorant, etc.
e Backpac. X School Supplies

~ Snacks & | d Pantry for short-term food security
h. 9
Over 3,... «wems distributed this year

Empowered students with dignity, care, and immediate support




High-Impact Student Supnrort

Responsive Support All Year

¢ CHWs responded to hundreds of referrals from staff and families

o Addressed urgent needs: housing, food, transportation, and mental health

« Connected students and families to vital healthcare and social services

Big Wins This Year

+ Helped 25 students/families receive beds and essential household items

o Assisted 30 students/families in obtaining health insurance coverag

« Coordinated vision care and got_20 students nf¢

These aren’t just numbers they’re stability, c»  >rt, )

s1asses

4 conh. < for our kids.

Comm ity Engagement

CHWs worked hand-in-hand with trusted
community organizations to remove barriers
and meet needs:

~din e Tfortsdi
1t well-being:

CHWs actively p
improve famr s and s.

‘ealth Fa.
* Force o
~cal Hea.
L H O

ommunity E ~ & NADO Fest
wmittee Invorvement:
“quity Action Team

Monmu  mery County Wellness
Comr (ee

.1 Substance Prevention Task Force
Board Member for local food bank

Laundry Love Committee

Salvation Army

Community Health Center of Southeast
Kansas (CHC/SEK)

Kansas Family Advisory Network (KFAN)
Genesis Food Bank
Four County Mental Health

Montgomery County Crisis Team




thened School Relationships

Engaged in the daily life of our schools
* Actively participated in wellness committees, PTO, ESOL support, and Farm to School initiatives
* Promoted health and well-being as part of school culture

Increased instructional time by removing barriers
* Helped students overcome everyday obstacles like clothing, hygiene, fc  and trar ,ortatir
» Ensured students arrived ready to learn, stayed in class, and were set uy .or success

Bridged the gap between schools and families
* Provided support both at school and out in the community
* Built trust and strengthened family engagement through hands-on a°  stance

Reduced pressure on teachers, counselors, and ad  istrators
» Addressed non-academic needs via home visit  <ferrals, /nd resc = coordinati
* Freed up staff to ocus more fully on instructior 1d studen.  wth

‘ / Mental Health Intervention Program
5 (MHIP)

This Program is Designed to:

Increase School Attendance
Decrease Dropout Rates
Improve Behavior

Increase Graduation Rates
Improve Grades

Increase Stability in the Home




) Per Year

e —
‘( : 5 )MHIPStudentsSer\
B —

» First Year 20-21: 106 Studer’
Second Year: ~ *-22: 124 tuder’
Third Year 22-23 : 7 Studen
Fourth Year” > 24: 136 - 'dents

Fifth Yea 4-25: 139 studer.

Mental Health Intervention

y ) Program (MHIP)
)

Progress Monitoring for the
2024-2025 School Year

Externalizing Behaviors: 80% of the 86 students improved
Internalizing Behaviors: 89% of the 88 students improved

Academic Performance: 52% of the 14 students improved

)endance Tracking: 79% of the 11 students improved




- 3 Students about the MH..

Y “Being in therapy has helped m  _c.. ‘er
emoti~nally”

( \ )
Quotes from USD 4

“ Since starting therapy, | ar 'otasar v, anc ts
helping me become a. =r pel

) “Now thatlamin* :rapy, |ama. ‘o startthe
recover ~rocess ¢ 1heal from my pasttrauma,
ar .isnelpingm uild arela* nship with my

’\ Yl

Questionse

Thank youl!
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2024-2025
Enroliment Informat >n

F25 Enrollment FTE Information

° 202/ = AU(,«, District 9/20 Enrollment Data

waos extremely

to previous years .

late'compared ~—
'\

Enroliiment FTE is > =

cwn 22.7.

* k- adcount
. N nberis down |

o= FTE (Ex PK/Virt) ==s=Head Count

'18-19 '19-20 '20-21 21-22 22-23 '23-24

FTE (Ex PK/\Virt) 1,705.9 1,699.4 1,630.0 1,621.7 1,571.3 1,599.8
Head Count 1,811.0 1,802.0 1,728.0 1,724.0 1,728.0 1,753.0

H&Sa F~onut 1'Q11n 1'9ns N 1'\SQN 1'\S'N 1'\SON 1'A99°N




F25 Free/Reduced Application

* Free lunch count 9/20 Lunch Application Status
increased back
to the ‘18-19
level

» 156 students

* 14% over
previous year

| '18-19 i 26 - 2-23 '23-24
1,222 4
142

F25 Headcount Information

O l—“g’l jOl al . Headcount Enrollmnet Numbers by Building

elemenic

~hool saw e

accreases in the '
headcount of

studeinis at the

lildings from
L 3vious years.

: '20- 21-22
School Year

'20-21 21-22 22-23 '23-24 '24-25
| 984 940 984 1,005 995

| =—=—crs/ec

=S RMS

Enrollment Number

235 264 235 259 261
525 505 509 520 509 489 476

: na 488

FKHS
ENH2




Level Br own

School Year 2024-2025 Audited

FTE

FKHS Virtual Virtual _ Total o DO'I'O ShOWS heOdCOUHT
T I as well as FTE by arade.

125.0 1.0 1.0 1243

el - o « Virtual Enrollmeaent

476.0 131 13.1 4647 .
- o * 4.0 {ull-time Virtual

=3 * 9.1 part-ime VirfL

1208  Teacher/stucent rc

131.0

Frise 1/14

- : s AS: 1/15
PK!::AR 3 \ ] /] 7

PKIEP 3,4,5 5, 55
/2"

Total Elem. S. 927.0
| PK Other wio IEP
District Totals 261.0 476.0 S ‘@7

Cohc ‘WII ient C risons

2024-2025 6 2021-2022
Audited Audited

» Data shows comparisons

115

LA~ Of cohort groups from

130
155

— one year to the next as
R fhey move through the

0

gi=u  district.

114
128
112

;A . )5 had a decrease of

125

22.9 FTE from last year.

96 48.0
Eo) 75

H « Number of virtual

984 9245

HC- RM B1.0 lm‘ ‘-gg:g 2350 Adjusted FTE 3222 Adjusted FTE STUdenTS WOS Olso |OWer
- 500 : .

- ot | [T720] o | ] ':17323 == :1,3233 — than previous years

9120 FTE 16520 wormuavins || [ 16829 aapxusview | 16510 uapkuavens | 16844 nat rana vt

Virtual EutTime EulTime EaTime EitTme ETims ElTime PanTime FulTime

91 40 121 150 157 40 57 90

20: Credts 1 Cediis
725 8.0




Birth Rate Information
CRMC Births and Kindergarten Enroliment Analysis

Overview Trend Analysis Forecast Data Table

Key Findings

« Average kindergarten capture rate: 70% of CRMC births

+ Before Mercy hospital closure (2015): 78% capture rate

« After Mercy hospital closure: 49% capture rate

« Correlation between births and enroliment: -0.47

« Significant decline in capture rate observed from 2015 onward

[ Capture Rate % [ Kindergarten Enroliment [l CRMC Births

2002 2003 6 2012 2013 5 2016 2017 2018 2019 2020

irth Ra  Information

ergarten Enrollment Analysis

Forecast

birth data and the curre! rage capture rate of 49%, we project the following kindergarten enroliment numbers for upcoming fiscal years:

I Actual Enroliment

FY2019 FY2020 FY2023 FY2027 FY2028 FY2029




Birth Rate Information

CRMC Births and Kindergarten Enroliment Analysis

Overview Trend Analysis Forecast Data Table

Enroliment Forecast

Based on recent birth data and the current average capture rate of 49%, we project the following kindergarten enroliment numbers for upcoming fig

FY2019 FY2020 2021 z FY2029

Cohaort Enro! mentPredictions

cluding Virtual Part Full  -pk,-vir  -pk
HdCt Time Time 9/20 920
9 10 11 12 NG “SE3/4/5 Virtual Virtual | FTE FTE

128 129 113 155 130 126 115 15 57 9 | 16413 [ 18560
128 103 131 112 123 122 1458 1218 1206 12 4 157 | 15995 | 1619.2
120 142 114 142 117 120 1186 1237 1081 9 121 15 | 1604.3 [ 1631.4
131 12 121 [ 141 120 141 118 125 118 115 1 a1 4 | 15769 [[1590.0
Includes Full-Time/Part-Time Virtual Students
132.0 "122.0 7128.7 T124.7 7127.0 " 123.0 1298 1 121.2 ' 117.6 | F118 [ 77 [ 118
130.3 71210 "127.4 "126.1 "128.3 "133.0 "131.1 "1246 T1180 7 " 149 79 " 110
74% -0.8% -14.8% 23.7% -155% 20.5% -8.5% 54% -46% 6.4% 222% -248% -73.3%
-25% 42% -14% 59% -17% 62% -6.0% -10% -16% 0.0% 67%  149% -139%
-08% -0.8% 22% -13% -0.1% 1.1% -2.2% -04% -08% 0.5% 31%  108%  -0.9%
42% -30% -83% -07% 53% -0.7% 0.9% -31% -05% -7.0%
1.0% -04% -09% 06% 26% 33% 12% -1.0% 16% -9.4%

10% 1.0% -1.0% -20% 20% 3.0% 20% 00% -20% -20%

1 1 4 2 3 4 3 0 ] 2

132 119 124 18 | 123
109 127 | 121 126 144 | 116 | 121
99 123 130 125 151 126 141 114
95 129 128 151 | 123 | 138
20 107 137 | 128 148 121
FY-2030 86 a7 132 | 137 | 125 | 145
FY-2031 82 93 132 134 123
FY-2032 78 88 138 129
| FY-2033 75 84 114 136
FY-2034 5 ] 72 30 1 112
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2024-2025
District Budget Updcute

« 9/20/2 ollme 1,576.9
* Using prior year: 1,599.8
» Adjusted enrollment: 1,661.8
Weighiings:

Bilingu 50.5

= 24.5

+ ., Risk: 706.8

* T nsportation: 61.3

« Sr Ccial Education: 318.5
otfal GF weighting: 2,563.1

(25)
General Fund 20242025
Legal Maximum Budget HS.S $B-387
Final

(24) (23)
20232024 20222023
B9
Final Final

(22)
20212022
$B19
Final

Current 9120124 Dist. Headcount incl PK. excl Virt 17280
Current 9/20/24 FTE Enroll (Excl. 4 yr., & Virtual) 1,576.9
9120124 Adjusted Enrollment 00 1,599.8

(Cr.Yr. or Pr.Yr.or Average (F24, F23)) Pror Year
Estimated 4 yr old atrisk__x 0.5 620
Total Adjusted 9/20/24 enroliment 1,661.8
Estimated Low Enroliment Weighting 582
ine 3 x 0.03504 A

Estimated Bilingual Weighting (24-25) 50.5
2. No. ELL contact hrs / 6 x 0.395 wtg = 18.9 2
b.No. ELL Headcount x 0.185 wtg = 50.5

Estimated CTE weighting (24-25)
CTE contact hrs /6 x 0.5 wtg.

Estimated weighting for at risk students 12000
No. AR students x 0.484

High Density AR (10.5% Based on: School 12000
Free Lunch Percentage (District)

Estimated weighted FTE for transportation
a. Students x Index x Per Capita Allowance
2024-2025 Special Education State Aid

a. Flow-Through Funds + Medicaid

b. Local Teacher Aid - B
c. Transportation Aid 313,807 583

FHSU Math & Science Academy FTE -

1,399,548 2602

Total Weighting (excl. Spec. Ed.) 2,563.1
Total Weighting 28816
BSAPP $ 5378
Virtual State Aid_ (a+b+c+d) $ 130435
a. 9120 Full-Time FTE x $5,600 40
b. 9120 Part Time FTEx $5,600 91
c. 20+ year old credits x 709 725
d. 19- Dropout credits x $709 80

Geenral Fund before reductions §15,627,680
Total Reduction (PrYr overpayment) S (38,257)
Computed General Fund (excl Spec. Ed.) 14,054,371
Adopted General Fund $16,041,718
Legal Max Budget §15,589,423

17160 17300
1,599.8 15713

16207 1,630.0
2nd Prior Year | 2nd Prior Year

56.0 60.0
1,676.7 1,690.0
58.8 59.2

496 43.1

2772

54.8 574

25502.0 2,537
2,819.1 2,869.3

17370
1,621.7

1,696.3
2nd Prior Year

48.0

s 5088 S 4,846" §

$ 17743 § 133715
150 40

1241 157
8.0 90

$14521017  § 14,038,343
(45,863) -
$12,861,945 § 12,417,090
$14912,334 | § 14,217,953
14475154 § 14,038,343

§12,456,616
$13,983,694
$ 13,983,694




2024-2025 School District Budget

Supplemental General Budget (25) (24)

« LOB Budget based o¥f of a

202220
LOB
Final

Final Final
GF Of: $ ] 5, 687, ] 76 Computer GF Budget for LOB Amount 15,687,176 $14,518,525
» GF uses $5,378/FTE Max Supplemental Budget Percentage ook 3160%

Max Supplemental Budget Amount Computed § 5019896 5 45§

$14,071,699
31.00%

$13Y
319

$ 4201778
159.119

° LOB uses $5 452/FTE Potential Additional Computed SupplGen$  § 432042 §
! Published Supplemental General Legal Budget § 4501800 3 $6.800
° LO B Perce n-l-o g e Of G F Published Supplemental General Percer‘ 28.70% 29.87%

Revenue Taxes in Process 65,082 § 21,588

° MOX |eve| : 32.0% (STGTG ng) Supplemental General State Aid of 46.94% 13,145 § 2,001,433

Other : Del Tax, Motor Vehicle Tax, Machinery § 22377

« USD level: 287% Beg Unencum CB s 252646

Total Resources £ 499,444 3

Total LOB Authority: : :

Tax Required 1,936,169

$4 501 800 Tax Required Divided by Dist Pg p. 2,162,350
4 4

Deli y Rate of 4.51% 97,522 )
To llar Levy 2,259,872 2,142,030
Vill Rate Using 5. 14.48; 14.668

Mill Increase/ T -Q -0.849

Final - Certified 14.668
Final - jgc/(Dec) 4 -0.849

§ 1,805,706
2,054,741
87,326

§ 2,142,067
15.517

-0.600

15.517
-0.600

R01.776
R0%

2426,951

1,774,827
2,040,031
75,481
2115512
16.117

-1.260
16.117
-1.260
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Facilities Update
FKHS Natatorium/Pool




Information Requested

1. Natatorium History Timeline

2. Structural Concerns

3. Costs to Fix the Natatorium Facility
4. Longevity/Concerns

5. Pool Revenue
6.
/.
8.
9.

)

Pool Expenses

Student Use of the Pool
Community Use of the P 7l
Projects Delayed or ut on'!'ald

4

Quick Natatorium History Timeline
L 4 V
« Built/Opencd 1973-1974
« 2002 Series Bondls - Roof was replaced, fan unit installed

2010 - Celling/Steel was sandblasted and recoated with

nerwin Williams paint designed for Natatoriums, new
FHVAC sysicm with duct work was installed to draw out
mc - ‘ure/chemicals

« 201 - Exhaust fans were added to north side of building
-7 _3-Phase |l plans were developed and implemented
* 2023-2024 - Installation of HYAC units began (Phase Il)




Quick Natatorium History Timeline

v v

» 2024 - Investigation of steel and roof found it unsafe
« Spring 2024 - Steel issues discovered.
» Board updated and new plans were to be developed.
 Facility closed and locked.

» 2024 — New plan for the natatorium area was develor zd
» 2025 — RFP approved by the board

» 2025 - Special April ? board meeting

* Navitas, engineers presented budget: $2, 5,766 based . ids
from the RFP.

* Action was originally plan' - d for Ar+il 14L  the Bocr

Natatorium Structural Concerns

D 4 « HVAC is completely rusted out
3 %4-—5 » Roof is completely rusted out.

» Steel joists are rusted out and
no longer support the weight
of the roof.

« Connection points of joists
and wall are rusted out.

* Many areas of the facility are
rusted including the
corrugated metal flashing,
handrail, and poolitems. .




Natatorium Roof Repair

s Projected Cost: $2,175,766 Description
4 Presen.l.ed .I.O .I.he BOCII’d on Steel Replacement & Roof Decking

Roofing

Aprl| 9, 2025 HVAC & Storm Drainage

Electrical Device Removal & New Lighting

. | Nnc | U d es:. Ceiling Final Tnemec Coating
: Paint Interior Walls
o ReplacemenT of roof Exhaust Fan Removal ar,onry Infill
5 Rep|OcemenT Of S.I.eel jOiSTS Replace Exterior Door and Transo

Replace Interior Doors

. ReplocemenT Of Pool Partition Removal & Reinstal
corrugated metal Conigency

Total Direct Constructi 0 1 992

® Rep|OC6 STOI’m DrGange General Reqireme ’104:604

» Special Tremec coating Performance Bong S48

* New lighting dincer 68,180

» Several other items... 113,998
5,766

Natatorium Roof Repair Continved

Projecied Cosi. 52,175,766
« REP will have to be rebid as prices are no longer good.
* Ri-” was for the natatorium facility roof, not the pool.

Not included:
* Price (o regrout the pool
Price to fix/replace the pool gutter due to rust
’rice to fix/replace the starting stands due to rust
Price to fix/clean pool deck area

+ Address any new concerns with the pool that might arise
during this fime.




Projected Longevity of Roof

v a ncﬂaioriu]v

+ Based on the engineers assessment and due to the
corrosive environment of an indoor pool.

* Estimated Pool HVAC system 12 years

* Depending on the efficiency of the HVAC <ystem:
* Lifespan of the HVAC system (must operate 100% efficiency): 10 year
« Lifespan of the Tremec coating: 30+ years
* Lifespan of the roof structure: 30-50 years
* Lifespan of the steel/roof structure: 50 years

- If the facility is not used as ¢ “a. utorium, “en there is no
indication the facility woul notlc aslo, "asar .ner

Fa ‘Iit anc Pool'Concerns

* Effectiveness and longevity due to corrosive environment

» Cos! HVAC repiacement every 10 years
* In 2010 the district installed HVAC costing $128,750
In 2024 H'VAC cost: $250,000.
10 years (3% !nfloﬂon): $ 335,979 Assuring fhe same
20 years (3% !nflo‘r!on): $ 451,528 model/type and style is
D years (3% inflation): $ 606,816 available for replacement
) years (3% inflation): $1,095,977
* The oolis currently over 50 years old.

..Jfer Issue/Pool Leaking
» 2003 pool Ios’r 1 500 gallons of Wc’rer/doy or obou’r 1 5”




ReveWrom the Worium

» District does not charge admission to the FKHS Swim
events for spectators.
* Participating school districts are charged a reciprocating (ee

» District is part of an agreement with CRC, CRMC and CC.C
« Total anticipated revenue is $12,000 per year.
» Each entity pays $4,000 each year to use the pool.
« CRC retains all revenues for lap swim, pool pr .cs, etc.
* CRMC retains all revenues generated for s€  ions/insurar.

Natatorium/Pool Related Expenses

. 4

» The disirict is responsible for the first $10,000 of expenses for
the natatorium/pool facility with the exception of the pool
scheduling fee.

CRC is paid $7,000 per year to manage/schedule the pool. This
rmally © omes out of the $12,000 collected by the district.

» The  tatorium is not on a separate utilities meter (water,
gas, ectricity) and is all part of the high school system, so
info: 1ation must be gathered by looking at utility bills and
~equipment in use for the pool (pumps, heaters,

volume of the pool, etc.)




Natatorium/Pool Related Expenses

v

« Chemical Costs:
Category 2018 2019 2020 2021 2022 2023
Chemicals 3,173 3,390 2,870 3,222 5,708 8,525

« Other Expenses:

Category 2018 .
Pump/Heater Replace/Repair 501 15,121
Parts/Valves/Sensors/Assembly 1,232
Various other repairs 1,992 815
Chair Lift/Entry
Filter Replacement
Deck Repairs 1,100
Pool Grout/Seal 12,923
Lane Ropes
Pool Vacuum
Pool Management 8,800

Total 26,548

Re oecurrin g Pool Expense

b

» 2003 vs. 2025 reoccurring cost estimates

2003  Predicted Additional Information
3,400 3,990 Based on 2018-2024 averaged actual expenses
2,000 3,160 Loses 2" or about 2,000 gallons daily
15,000 6,424  Calculations by Navitas du to new equipment
10,000 20,236  Calculations by Navitas due to new equipment
aint., lighting, floor) 2,490 26,468 Based on 2018-2024 averaged actual expenses
Reoccu Cost Total 32,890 60,278  CPI Inflation calculator: 2003-2025 = 58,068




Swim Class/Team Related Expenses

« Swimming Classes

2 classes each semester are offered: “Swimming” and “Advanced
Swimming”

* Equates to 33.3% of an instructors teaching schedule

« Total district teacher cost for the 2 classes are currenily $32,1/3

» SwWim Team
» 2 teams, boys and girls
» 2 coaches for each team: Head Coach and Assis’ 1 Coau
» Supplementals: Head Coach: $5,738, Assistant € ach: $3,21.
« Total district supplemental cost (4 coaches): $7 272
* Maintenance:
» Specifically to check on pum' , heater tc.(5. ‘wk.):$" 20

Studen' Pool Usage

(Repoi Vh School Aciiviﬁch Office)

Data shows number of students on the swim
teams as well as those in the classroom.

In 2019 a total of 38 students

In 2025 a total of 17 students
* (granted there was no pool available (17+9) = 26

Total (Competition and Class)

otal Competition Class
38 26 12
25 11 14
24 19 5
25 15 10
30 21

28 19

17 17




Weni Pool Uv

In 2019 total participation was 38 students.
» Eversince that time, it has been less.

* Boys/Girls swim team participation fluctuate
year to year.

Total vs. Competition vs. Class

201819 N 202324 202425

Communiiy Use of the Pool

ved y CRC and v

« Colfeyville Regional Medical Center
RMC has been a partner since 2003
* Reported 20-40 unique participants per year

ffeyvi.e Community College
« 'CC has been a partner since 2003.
+ .CCrarely used the pool prior to 2023

CCC used the pool every Sunday between Aug. 20, 2023
and Dec. 3, 2023 (about 3 months)

« CCC has not use it since that time.




Community

Use of the Pool

Ved by CRC and v

Coffeyville Recreation Commission Pool Usage

2020 2021 2022 2023 2024

=AM Lap Swim =——=PM Lap Swim ==Water Aerobics =——Undervater Egg Hunt ==—Pool Rentals

2020 2021 2022 2023 2024
AM Lap Swim 0 0 0
PM Lap Swim 45 52 18
Water Aerobics 40
Underwater Egg Hunt 41
Pool Rentals 19

AM and PM Lap swims were helc
four fimes each week.

« AM swim average/month
» No participants since 2C
* PM swim average/mornin: 8

Water aerobics were held wo
times each week.
« Water Aerob’ s avg, ' onth:

Egg huntw |, held onc 7 year.

AM swim\ 15 going to be
¢ spped ¢ < to no pcerticipation

No ! ~rmao.  on ¢ dicated or

District Pro2cts Impacted

v discussion but v

Project ltem Estimate

Project Item Estimate

460,000

350,000
1,800,000

32,000 per room

32,000 per room
5,800,000 84 units

95,000

100,000

360,000

pbing/electrical)

CES Roof replacemé
Phase Ill Remodel/,

3 235,000
270,000
165,000

RMS Roof replacement (sections)
FKHS Roof replacement (sections)
FKHS Entrance concrete replacement
FKHS Lighting project

RMS Lighting project

FKHS hallway updates

CES Exterior metal painting

ELC Classroom remodel

FKHS Fitness Center update (HVAC)
FKHS Track replacement

ISE Athletic Field Electrical Repair
ISE Athletic Field Lighting Replacement
FKHS/RMS/Nado Café connections
FKHS Gym floor replacement

65,000
50,000
50,000
425,000
95,000
32,000 per room
750,000
450,000
65,000
325,000
3,500,000
180,000

FKHS, RMS and CES roof replacement, ISE field repairs




Curr@:yment In@aﬁon

« Phase |: Lease Purchase ment

* Remaining Principal for lease
purchase is $2,195,000

* Remaining principal/interest
payments is $2,338,594
» Phase Il: Mixture of ESSER I
and district Capital Outlay funds

« Current average Capital Outlay
expenditures is $320,000 per
year.

« Range is $150,000 - $600,000

Interest
Portion 1

Total
Rental Payment

Purchase
Price

Principal
Portion

Principal
Remaining

10/4/2024
4112025
10/1/2025
4/1/2026
10/1/2026
4/1/2027
10/1/2027
4/1/2028
10/1/2028
4/1/2029
10/1/2029
4/1/2030

2,195,000.00
1,780,000.00
1,780,000.00

23,486.50
23,486.50
19,046.00
19,046.00
14,498.50

415,000.00

425,000.00
440,000.00

465,000.00
465,000.00

450,000.00 459,790.50
4,975.50

469,975.50
B73.00 $ 4,492,873.00

465,000.00
$4,050,000.00

Total
2.14%

District Le Purchase P¢

Suinmary. of

Summary of Expenses

Reoccuring Yearly Costs
Chemicals
Water Usage
Natural Gas Costs
Electricity Costs
Other (Maint., lighting, floor)

3,990
3,160
6,424

20,236

Predicted 26,468

Reoccurring Cost Category

AM Lap Swim
PM Lap Swim
Water Aerobics

Underwater Egg Hunt

Rool Rentals

Commv

¢ Usage

Avo ~  rmonth

CRMC

(Avg 20-40 over 20 yrs.)

Chemicals

Water Usage

Natural Gas Costs

Electricity Costs

Other (Maint., lighting, floor)

3,990
3,160
6,424

20,236

26,468

Reoccurring Cost Total

Reoccurring Known

Personnel Costs for Swim

60,278
Costs

Swim Teacher 3
Swim Coaches 1
Maintenance Staff

2,173
9,272
5,820

Total Swim Personnel 5

7,265

Swim Personnel Costs

not calculated.

for the pool and other district facilities was

Swim Teacher
Swim Coaches
Maintenance Staff

32,173
19,272
5,820

Reoccuring Yearly Cost Totals 117,543
Anticipated Costs Reopening the Pool
Chemicals
Refill Pool
Grouting Pool
Lane Ropes
Timeing system/board

3,990
801
22,816
4,500
15,101

Known Additional Pool Costs 47,208

Total Costs for Pool 164,751

Facility Structural Costs 2,175,766

Total Costs* 2,340,517

Does not include any "unknown" issues with the pool




[\ eps & Sc' S
» Decisions W

» First decision is to either fix the facility or not fix the facility
» Second decision is to either open the pool or not reopen

* Three Scenarios

» Repair the facility and reopen the pool (one urknown factor!
* Unknown is what new/additional expense involved for the pool
+ Ongoing future expenses tied to the pool and/or facility siruciure
« Repair the facility and not reopen the pool
* No addifional ongoing expenses outside normal « cility
» Determination of how to use the facility
* Demo the entire site (many urkr /n factc !
 Estimated cost is over $1,000,” . (has no* actua. “een bid o’
» Unknown impact to the origi  |schools  ture.

v v

doarc Policy Updates

and

New Board Policies




Board Policy Updates
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* BBC: Board Committees
» Subcommittees of the Board subject to KOMA
* inresponse to HB 2134, KSA 75-4318
* CN: Public Records
» Determines what fees may be charged for public records
* response to HB 2134, KSA 45-219
* DFE: Investment of Funds
» Financial investment options available to s¢  ools
» Response to Substitute for HB 21!

* DFH: Fundraising Activitier cannc oror, *e busi® :ss)

oard Policy Updates

* DFH: Fundraising Activities

« Cannot promoie personal or commercial business as a
component.

« [B: Scheol Site Councils
akes ail cubgroups created by the Board subject to KOMA.

A Hointments to site councils may be made without Board
inv  vement or action.

In .sponse to HB 2134, KSA 72-5170 (requires site councils)

" .. Enrollment

Added a section referring policy users regarding military students
to new policy JBCD




Board Policy Updates

v v

« JGFGB: Supervision of medications

» Geared more towards state employees than schools, but prts
restrictions in place on the dispensing of certain medications ic
minors commonly used with gender fransitionino

» Adds section specifically stating school staff shouid not be
handing out any medications that are illegal in Karicas.

* Response to SB 63

« JH: Student Activities

» Focuses on home school, virtual school anc onpublic sct, !
participation in school relatec a  ritfies.

* Response to SB 114

oard Policy Updates

v v

« KBC: Media Felations and Usage

» States if the Board decides to livestream the board meetings, the

meciings must ke livestreamed in their entirety.
* Responsa to HB 2134

o KCE: Corniccaled Observations

« L, 'ates the current policy with the understanding that
pe ons/boards may legally record or livestream the open
pc ons of board meetings




Board Policy Updates

v v

* KM: Visitors fo the School

» Updates regards off-duty police officers visiting schools do not
have to provide proof

» Response to HB 2052

* KN: Complaints

» Gives the Board the ability to determine whether ec -~ and < very
complaint made against the superintendent m st be
investigated.

» Allows Board to make a determination give .ircumstance. an
investigation is warranted inc o cularm  ter or nof.

New B 7rd Policies

WGC f New Po@

« GAACE: Employee Whistleblower

» Already in poiicy, but ads components for federal fund
requireaments.

* Responsa to HB 2160

« JLCD: Eniroliment of Military Students

« Fiovides advanced enrollment of a military student. No proof of
ac  ress shall be required.

* Re H>onse to HB 2102
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Child Nutritior
Equipment Purcha: =

Child Nutrition Equipment

Bid —~ O | |O USD 445 Coffeyville
o | > 1

Child Nutrition tilt Skillet Braising Pan Bid Results
. 2025
skillst (2)

n CentmlnRes:l‘aanI F"ene: yﬁ%&v:
were coll ed

Products

5 tem: , IN , MO mson, OH
frcm three different : =

Tilt Skillet

ven - Brand Cleveland Range Cleveland Range Cleveland Range
C . Model SEL40TR SEL40TR SEL40TR
40 gallon capacity 40 gallon capacity 40 gallon capacity

Nin I’]in(\_j ‘dder wdas Price each $18,560.33 $17,95379 $17,650.51
2 2 2

Bid Quant
) be I’T WiI ‘I'h Wmuﬂa'? . 1-year partfiabor 1-year part/labor 1-year part/labor

3 year extended 3 year extended 3 year extended
C ||d Of 10-Yr Plan warranty 10-Yr Plan warranty | 10-Yr Plan wamanty

5 ), 7 ] 530 ﬂ‘ofﬁ’&'ﬂ'gﬁfiu Kit sasg 72

Bid Quantity
Include in purchase (yes/no) no

$418.78 $379.00
2 2
no no

2" draw-off valve front mounted $74359 $71928 $707 14
Bid Quantity 2 2 2

Include in purchase (yes/no) Yes Yes Yes

Subtotal EREX ) $37.346.14 SI®.71530

Shipping $0.00 $0.00 $0.00

Total Cost $38,607.84 $37.346.14 $§36,715.30
Difference from lowest bid $1,89254 $630.84

30.00
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Board Meeting Adc~d

Board Meeting Added June 17

. o o .
° A N |
C ~ IO I LI : REGULAR SCHEDULED MEETINGS
J ~ 2025 _I_ BOARD OF EDUCATION, USD 445
C . U n e O Pursuant to K.S.A. 72-8205, the Board of Education of USD 445, Montgomery County, Kansas,
D)
)O O m by resolution duly adopted at its regular meeting held July 8, 2024 established the following
meeting schedule for regular Board of Education meetings to be held during the 2024-2025

00 A.M tay 30, 2025 = Office Special Meeting

4 school year.
« 2024-2025 Budget
H . :00 P.M. July 8, 2024... District Office
Republication

100 P.M. .. September 9, 2024 . District Office

:00 P.M. October 14, 2024 i District Office

:00 P.M. February 10, 2025 District Office

o o :00 P.M. March 10, 2025. District Office

Jilding Needs

T & R L3 :00 P.M. May 12, 2025. District Office

/-\Ssessmen eVIeW 100 P.M. ..J\u;lre 9, 2025 District Office
0D AM ., June 17, 2025 District Office Meeting Added

4
4:00-P-M- August12,2024 Bistrict-Offiee Rescheduled
4:00 P.M. August 19, 2024. District Office
1 M 4
Heaririy and :
4:00 P.M. November 11, 2024 ... District Office
d .I-' 4:00 P.M......... December 9, 2024 .. District Office
O p IO n 4:00 P.M. January 13, 2025 District Office
4
4
8:00 A.M April 9, 2025 District Office Special Meeting
4:00 P.M. April 14, 202! District Office
4
4
8
. . .
= VO rI O US OTher DISTrI CT The Board of Education reserves the right to adjourn any regular scheduled meeting to
BUSi ness ”_e ms another time and/or place.
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USD 445
Board of Educaticn

Board Meeting
June 9, 2025




FKHS Natatorium/Pool
Informational Summary

of Contents



Facility Structural Concerns/Issues

e How did we get to this point?
o During Phase Il of the district’s update plans (primarily HVAC replaceme

o In August, 2024, the board approved an RFP for the
delayed as the engineering and design hecame mu
roof replacement 5
o In April 2025, the board met with#ie cons ion a
information gathered, plan for t
board to ask questions dir;
gather more information
a decision and took actio
e What efforts were done in the past
o Originally the facility/pool i ere was no HVAC system at that time
and only fans were useg
o At some point addj i ere added to move the air in the area.
gefirom the corrosive environment could be seen as there
were literally hol ilityepof that allowed water to rain in.
o As part of the 200 i an architectural plan was developed that removed the
e steel beams. A new roof was installed along with
unit. This was done through a community effort. This is
on the use of the pool was developed.
had all but stopped working and deterioration was beginning to

in Williams for Natatoriums. A brand-new HVAC unit designed for pool

nments was installed along with new ductwork for circulation. The design was to

off the corrosive humidity and exhaust it out of the facility. In addition an attempt

reduce the chlorine levels, chlorine was replaced with bromine that is not quite as
corrosive but would still serve the same purpose.

o Around 2015, additional exhaust fans were installed and tied to the HVAC system so
that when the humidity level reached a certain level, the air would be exhausted out of
the facility area.
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o In 2024 when attempting to replace the HVAC system, it was discovered the current
state of the facility, the HVAC system was completely “ate-up” inside as well as the
exhaust fans were completely ate-away by the pool environment.

e What are the next steps?

o Working with Navitas, who contracted with InCite Design studios, a struct anto
replace the roof structure was developed. As this is an existing structure, the
considerable remodel expenses involved. This is a much more extensive remod
what was done in 2002 with simply the roof replacement. This will alsQg
removal of all the steel beams for the roof that are vital to the struc

e What is the next step? .

o There are two primary issues that need to be resolved.

o Firstis the facility structure itself. Without a viable structur
be in.

o Second, is to determine if the pool will remain. The
to the corrosive environment caused by the pool ¢

ioration structure is due

icals and mois

Information
018-2024 averaged actual expenses
Loses 2" or about 2,000 gallons daily
alculations by Navitas du to new equipment
alculations by Navitas due to new equipment
Based on 2018-2024 averaged actual expenses
CPI Inflation calculator: 2003-2025 = 58,068

Reoccurring Cost Category
Chemicals
Water Usage
Natural Gas Costs
Electricity Costs
Other (Maint., lighting, floor)
Reoccurring Cost Total

emodel of the area, the costs were predicted. Those figures
aken off of the minute notes recorded from the meetings.

new HVAC unit and lighting were to be installed, Navitas Energy Engineers
provided the calculations and predicted yearly expenses for the new HVAC unit
and lighting for the area.

Note: the facility is not on its own meter and is tied to the high school utilities.
The pool currently loses about 2” of water each day, which is about 2,000 gallons
of water. In 2003, the pool lost about 1,500 gallons of water each day.

Category 2018 2019 2020 2021 2022 2023 2024 Chem Avg
Chemicals 3,173 3,390 2,870 3,222 5,708 8,525 1,043 3,990
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e One of the concerns that people typically go to immediately is the cost of the chemicals. The
table above shows the chemical purchases over the year. Average is just under $4,000.

Category 2018 2019 2020 2021 2022 2023
Pump/Heater Replace/Repair 501 1,597 9,305 448
Parts/Valves/Sensors/Assembly 1,232 3,824 819 1,200 8,650 3,862
Various other repairs 1,992 343 950 1,545 421 815
Chair Lift/Entry 1,534 5,833
Filter Replacement 59,411

Deck Repairs 1,100

Pool Grout/Seal 12,923

Lane Ropes 143

Pool Vacuum 2,654 ,

Pool Management 8,800 7,000 3,500 7,000 7,001
Total 26,548 12,907 14,574 12,836 23,028

e The table shows the expenses for the various category with a
right. The total expenses for the years listed is shown at th
right.

e The district’s contribution to the pool wa
expenses, up to $10,000, would be paid
could be used if needed. The sinki
addressed. The sinking fund is ta

e The pool management was give i ion Commission. The
commission would bill the distric ich was Paid out of the sinking fund.

e Various one-time expenses would i ine, but are included in the above table
as they are tied to the pool facility ifse

e In 2010 the district installed - costing $128,750 that was designed to
eliminate the corrosive e
Additional facility painti

e In 2024, a new HVAC sys
$250,000. The di

g during this time cost $90,700.
d for the pool environment costing approximately
? and is waiting to be installed and used. The unit will

. HH Description Cost
bUdget tO repalr the faCIllty Steel Replacement & Roof Decking 721,216

H Roofing 313,835
the Board of Education el SErIbaiEDs L

H H Electrical Device Removal & New Lighting 71,413
meetlng on Aprll 9’ 2025 Ceiling Final Tnemec Coating 70,657
Paint Interior Walls 30,847

Exhaust Fan Removal and Masonry Infill 9,537
as designed around the Structure Replace Exterior Door and Transom 41,967

$
$
$
$
$
$
$
$
Replace Interior Doors $ 18,418
Pool Partition Removal & Reinstallation $ 4,671
$
$
$
$
$
$
$
$

Conigency 100,000
Total Direct Construction Cost 1,573,992
104,604

35,453
279,539

68,180
113,998

2,175,766

issues with the pool.
. . . General Regirements
ed in the estimate was some hlgh-lGVEl Performance Bond/Insurance

General Conditions

ing designed for natatoriums that was not Engineering
. . Navitas Fee
vailable in 2010. TOTAL Project Cost
e Total personnel expenses related to swimming
classes/teams (excluding any extra items) currently calculated at a total $57,265 including
taxes.

o Swim classes take up 33.3% of an instructor schedule each year.
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o Teacher costs for the 2 classes/semester for the year is approximately $32,173. If not
swimming, the teacher would be teaching other classes in the district.

o Swim teams have both a head coach and an Summary of Expensas
assistant coach so that is four supplementals. Head _
i . Reoccuring Yearly Costs
swim coach supplemental is currently $5,738 each Chemicals
and assistant swim coach is $3,213 each. Total Water Usage
Natural Gas Costs
supplementals are $19,272. Electricity Costs
o Excluding when issues/problems occur, normal other (Malnt. ght e gl
maintenance expenses is approximately 5 hours per Swim Coaches

Maintenance §

‘uring Yea

week or roughly $5,820/year.
e Additional known expenses that would be upcoming:
o Grouting the entire pool (adjusting for inflation)
would cost about $22,816

the Pool
3,990
801

. 22,816
o New lane ropes would cost approximately $4,500. 4500
o New timing system/board due to corrosion is 15,101
approximately $15,101 47,208
o Chemicals to treat 185,000 gallo Total Costs for 164,751
o Water to fill pool ral Costs 2,175,766
o Repairs/cleaning of starter,

. Total Costs*® 2,340,517

O Repalr/replace/CIean Of Does not include any "unknown” issues with the pool

om the pool agreement.

e Pool Agreement partners reation Commission, Coffeyville Community

College, Coffeyville Regi
e Agreement was a three-

er, Unified School District No. 445
a time that was renewed multiple times over the
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Student Pool Usage and Summary
Information was provided by the high school Activities/Athletic Office.

Swim Class
(non swim Total
Boys Girls team) Students Total Competition Class

2018-19 10 16 12 38 2019 38 26

2019-20 11 0 14 25 2020 25 11

2020-21 9 10 5 24 2021 24 19

2021-22 7 8 10 25 2022 25 15

2022-23 7 14 9 30 2023 30 21

2023-24 7 12 9 28 2024

2024-25 8 9 0 17 '

Total vs. Competition vs. Class

2021 2022 2023

e Total == Competition  emmmmClass

2022 2023 2024 2025

Swim Team Participants lass Participation

2018-19

2019-20 2020-21 2021-22 2023-24

—BOys == Girls

2019 2020 2021 2022 2023 2024 2025

e The enrollmen es are shown in the tables and graphs.
The number ents has a downward trend (excluding 2025).
he distrj

e is about 9 students in each class. If considering 2 classes, then the average
to 5 per class.

number of participants on the swim teams (boys & girls) fluctuates.

o Average number of participants on the swim team (boys/girls) is 9 for all years listed.
o Not all of the swim team participants enroll in the swim classes, but some do.

o Total number of students involved in swimming (team or class) is on a declining trend.
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Community Pool Usage and Summary
Information is provided by Coffeyville Recreation Commission (CRC) and Coffeyville Regional Medical Center
(CRMC) Note: In 2024, pool was only open for 3 months, then closed due to structural concerns.

2020 2021 2022 2023 2024
AM Lap Swim 32 35 0 0 0
PM Lap Swim 62 61 45 52 18
Water Aerobics 3 38 40 24 3
Underwater Egg Hunt 15 41 50 0
Pool Rentals 7 8 19 13 0

Coffeyville Recreation Commission Pool Usage
70

60
50
40
30
20

10

2020 2 2024

e AN Lap SWiM s P\ L Pool Rentals

CRMC would see between 20-40 u
CCC rarely used the pool before 2
CCC used the pool every Sund st 20, 2023 and December 3, 2023.
CCC did not use the pool af *
CRC event scheduled

o AM Lap swim: scieg eek, all year

operating, it was averaging about 4 swimmers per month.

p swim saw fluctuating numbers but average about 8 participants per event.
Aerobics was seeing a considerable decrease in participation but was averaging 6
ipants per month.

e Underwater Egg Hunt was a once a year event so that is the number of participants.
o Pool rentals increased after the COVID year (2020) but started declining.
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Planned Projects Impacted/Finances

The following is a list of projects that have been impacted by the structural issues of the facility. These projects
have been planned but are limited due to the uncertainty of the facility/pool decisions.

The list is in no particular order.

Project Item Estimate Project ltem

FKHS Parking Lot 460,000 RMS Roof replacement (sections)

PAT Classrooms (move to ELC) 350,000 FKHS Roof replacement (sections)

Mado Café Kitchen/Serving Remodel 1,800,000 FKHS Entrance concrete replacement

FKHS Classroom Remodel (plumbing/electrical) 32,000 per room FKHS Lighting project

RMS Classroom Remodel (plumbing/electrical) 32,000 per room RMS Lighting project

CES HVAC unit replacement 5,800,000 84 units FKHS hallway updates .

RMS Concrete sidewalk/stairs replacement 95,000 CES Exterior metal painting

CES playground updates (path/shade/tree/water) 100,000 ELC Classroom remodel per room

BOE parking lot replacement 360,000 FKHS Fitness Center update (HVAC

CES Roof replacement (sections) FKHS Track replaceme ;000

Phase Il Remodel/Update 65,000

RMS Auditorium seating 235,000 325,000

FKHS Gym balcony seating 270,000 3,500,000

ELC Parking Lot expansion 165,000 180,000
e All of the items on the list have been di ding to be done.

e The list is not exhaustive nor doesg
fixed immediately.
e Phase | of the district effortsto r

payment.
e Phase Il was paid for by ESSER Il f rom the district funds.
e Phase lll, although not yet plan rt until the Phase | payments are concluded as

e Phase lll was to be anot
following the original re

odel classrooms, connect the buildings,
 plan the board had approved in 2017, primarily for

Rental Principal Interest Total Purchase Principal
Payment Date Portion Portion 1 Rental Payment Price Remaining
$300,000.00 964, [ 26,964.00 —3,750,000.00 $—3.750,000.00
10/4/2024 - 4012500 —  40,125.00 —3,750,000.00 $3,750.000.00
4/1/2022 370.000.00 40.125.00 410,125.00 —-3,380,000.00 3—%359\-0%«00
10/4/2022 - | —36,166.00 36,166.00 —3,380,000.00 $—3,380,000.00
4/4/2023  —385,000.00 —36,166.00 — —421,166.00 —2,995.000.00 $—2.995,000.00
10/4/2023 - 3204650 — 3204650 -29095000.00 $2.995000.00
—395,000.00 —32.046.50 —— ~2,600,000.00 $—2.600.000.00
10/4/2024 - 27.820.00 27.820.00 —2,600,000.00 $2.600,000.00
4/1/2025 40500000 —27.820.00 —432,820.00 —2,195,000.00 $—2,195.000.00
10/1/2025 - 23,486.50 23,486.50  2,195,000.00 $  2,195,000.00
4/1/2026 415,000.00  23,486.50 438,486.50  1,780,000.00 $  1,780,000.00
10/1/2026 - 19,046.00 19,046.00  1,780,000.00 $  1,780,000.00
4/1/2027 425,000.00  19,046.00 444,046.00  1,355,000.00 $  1,355,000.00
10/1/2027 - 14,498.50 14,498.50  1,355,000.00 $  1,355,000.00
. . . 4/1/2028 440,000.00  14,498.50 454,498.50 915,000.00 $  915,000.00
ml” Ievy (8 ml”S) WI” 10/1/2028 - 9,790.50 9,790.50 915,000.00 $  915,000.00
4/1/2029 450,000.00 9,790.50 459,790.50 465,000.00 $  465,000.00
H 10/1/2029 - 4,975.50 4,975.50 465,000.00 $  465,000.00
$1,116,000 collected and received "3 :
(adjusting for CO||eCti0n and Total $4,050,000.00 $442,873.00 $ 4,492,873.00
Interest Rate: 2.14%

r year, maintenance expenses for repairs to the facilities range from $150,000 up to
$600,000 depending on the year’s situation. The average is around $320,000 per year.

e With $465,000 lease purchase plus potential maintenance of $320,000, that makes up 70% of
the funds available. 0.5 mills, approximately $70,000 has been set aside for technology
purchases. That is 77% of the funds used.
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Possible Scenarios
There are many scenarios/options that could play out with the facility, but three main scenarios are viable.
These are listed here as simply options and are not intended to be recommendations. Many of these are not
truly known to what extent or cost. Ultimately the USD 445 Board of Education will make the 1
action at a future Board meeting.

e Repair the facility and reopen the pool (one unknown factor)

o The facility is repaired and the pool is reopened.

o The bids originally gathered to repair the facility had a cost of $2,17,
good in April, 2024, so the RFP would have to be sent 0.1
change or an increase as time has elapsed.

o Currently water is seeping into the pool from the ground so
will need to be grouted.

o After the facility is repaired the pool will need to be i own what
condition everything is in and there could possibly dditional unkn
everything may work. Reopening b ter, chemic
be expected.

HVAC replacement every
equate to roughly $36,00
o Additional funds will nee

= That would be g 3 in the district budget of $101,000 each year.
o Additional consideg C i uld need to be made to the pool agreement
and the partners to be utilized and not only district funds.
Currently there a cluding the district. To keep be consistent on the
the roof deck in 20 years, 2 HVAC units would also

r to what is listed above the bids were gathered for the repair of the facility.
er, the originally bid amount included special coatings on the steel, paint and
g that would no longer be needed due to the corrosive environment being

ot reopening the pool, there would have to be some minimal structural work done in
the pump room and the pool itself would have to be filled in. Actual cost figures for
filling in the pool have not yet been determined at the time awaiting direction from the
Board of Education. However, the construction team estimates that taking the
$2,175,766 that was originally bid, and removing the costs of the special coatings,
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painting, etc. that were included due to the corrosive environment, the bid would be
enough to cover the replaced costs of the additional fill and slab being poured.

o Since the corrosive environment has been removed, there is no indication that facility
would not last as long as any other district facility. There would be signifi€ant future
facility expense cost savings that could be used for facility needs elsewhe

e Demo the entire site (many unknown factors)

o Due to the design and construction of the pool, it is not known without extensiv
investigate the condition of the original building nor what might lie be '
brick walls and the original school walls.

o Due to the design a complete demolition of the site, en?‘ermg o
for the original building could be upwards of $1 million.

o After the demolition of the site, the bigger concern is the cofiditi
building. There are, undoubtedly, connections made b

depending on the extend of the
the rooms on the inside of the s

e District projects — Biggest
o The HVAC units a roof at the same time. The district has

gave out, but there are still 84 units up there that

ated that replaced all of the units would be a cost of

e. The school building roofs will be substantially more as they cover considerably
guare footage.

shape and the electric wire running to them has a major short. So much so that
when the breaker is turned on, the entire neighborhood grid is blown. Most of the
lights do not work and replacements are difficult to locate. The lights need to be
replaced, but to do that, the electricity needs to be replaced, but to do that we need to
dig up the parking lot, where the electricity goes through, which also needs to be
replaced.
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e Longevity of the facility remodel
o It all depends on how well the HVAC unit is working.
o The expected lifespan of the HVAC is 10 years.
o The expected lifespan of the painting before issue might appear 30+ ye
o The expected lifespan of the roof structure is about 30-50 years.
o The expected lifespan of the entire roof structure is 50 years.
e HVAC and the corrosive environment over time.
o The HVAC system removing the corrosive humidity from the facility is th
designed to help protect the facility from this happening in the futug
= This same approach was developed in 2002 and
the corrosion from occurring. If continued, the s
a third time.
o The HVAC system planned for this area had a cost of $2
o The predicted life-span of the HVAC unit is 12 years.
end of the life and if this is the only solution to pro
replaced just as it drops below pea
this environment has lasted that
= |tis generally difficult, ot nit drops below

o Considering a 3% straigh
available for purchase:
= |n 2024, original pur
= |n 10 vyears, (15t rep e unit increases to $335,979.
* |n 20 years, (2" rer e cost of the unit increases to $451,528

or comparison as the painting and possibly a
eel surfaces will need to be done in approximately 30
how well the HVAC units are operating. Painting of

g unit under the 3% inflation would be $1,095,977.
letely new roof could be needed at that point

ol is leaking 2” or about 2,000 gallons of water each day. This is a marked 25%
ase from where it was 20 years ago when it was losing only 1,500 gallons each day.
ere is the water going?

= Different theories have been researched at different times over the years. Some
water was going down the drain, other water was just disappearing to who
knows where.

o Th
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= New drains have been installed multiple times over the years with valves being
replaced often.

= Grouting of the pool has taken place over the years with small repairs occurring
as well as full-scale pool grouting being done.
o When no water is in the pool, there is still water in the pool, meaning tha

seeping in from the ground through the grout.

e Condition of the pool shell (area around the pool itself)

o ltis unknown the condition of the concrete pad the pool is sitting on.
o It could be cracked allowing water to seep in/out.
o When the filters failed and the water escaped, air bubb ould be
water coming up from beneath the slab indicating that t
basement and pool room floors. Nobody knows to what ex

ris
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	Roll Call:
	Board Members Present
	Cindy Price
	Darrel Harbaugh
	Matt Jordan
	Andy Taylor…Montgomery County Chronicle
	Robert Roesky
	Brea Standord…Coffeyville Journal
	Denise Gates
	LaKisha Johnson…(arrived at 4:36 pm)
	Ryan Thompson…Thompson Brothers
	Susan Lunt…CES Teacher/NEA
	Board Members Absent
	Ashley Rutherford…CES Teacher/Rec Commission
	Jason Barnett
	Marlha Bond…Parent



