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%E OUR MISSION IS STUDENT SUCCESS...ACADEMIC, ARTISTIC, AND HUMANISTIC

SCHOOL BASED PLANNING TEAM MINUTES

Present: B. Pacheco, J. Aspenleiter, S. Rudy, M. Fusco, M. Presberg, E. Wilson, L. Kasdin, D. Parker, Anne Punzi, D. Wachspress
Absent: E. Folts, N. Somerzaul-Rivera. M. Gamzon, M. Mueller, O. Spenard

Guests: B. Craddock, K. Nicastro, |. Watts

DATE: 5/18/17 PLACE: Room A178 TIME: 4:15
FACILITATOR: Susan Rudy TIMEKEEPER: J. Aspenleiter SECRETARY: M. Presberg (for M. Gamzon)
Thank you snacks: Parker
TIME ITEM PERSON
4:15-4:25 pm Approval of Today’s Agenda / Set Timing Rudy

1. Vote to allow Kelly Nicastro to present and actively participate in agenda item New Courses:
Unanimously Approved.

2. Vote to allow Brad Craddock to present and actively participate as RTA representative in
Marybeth Mueller’s absence: Teacher’s caucused and denied request.

3. Agenda approved

Motion to approve agenda/seconded and approved.

4:25 - 4:55 pm New Courses: Pacheco/Nicastro

e  Health: approved to add an additional health teacher for next year. Also adding two
additional reading teachers. (one retiring. One additional to address student problems in 7t
and 8™ grade.) Also allocated an intervention specialist; we are not sure what that means for
SOTA. It may be part of student support services that had previously been cut. This is RCSD
directed.




Added college Health in the past without formal SBPT vote. Syllabus and Marybeth Mueller’s
credentials have been submitted. Credit through GCC. Approval has come through the
district. Motion to approve the college health courses (Two % credit courses through GCC).
Motion was passed unanimously.

e Proposed course: Career and Financial Management. % credit course. Currently in course
description catalog, it is a new course that many buildings are offering starting 2017-18. This
is tied to the Skills USA assessment. It has embedded information to pass the Skills USA
assessment as another form of graduation. This would replace one of the Social Studies
exams for students who did not previously pass it. The credit would be elective. (May be
elective math credit.) Funding needs to be requested because it has to be taught by a
business teacher. This year there are 7 students who could potentially take the Skills USA
assessment, but they have not had the necessary material. If the CFM course existed, they
might be advised to take the class to raise their chances of passing the test. This has nothing
to do with the 4 Social Studies credits. Motion was passed unanimously.

e  Proposed course: ELA College Composition / English course for dual credit. As discussed last
year but not implemented. It will be an English course working with MCC. Teacher has not
yet been determined. A recommendation has been made to MCC but they have not yet
responded. Motion was passed unanimously

e  Visual Arts: a .4 allocation has been increased to a 1. The proposal is to add a photography
course for Junior and Senior majors. There has been significant interest and success with the
photography club. This would be held in addition to the Media class. This is a district
mandated addition. Motion was passed unanimously.

e AP Spanish: Robinson and Cline are surveying Spanish 4 students to see if there are enough
interested, qualified students for an AP class. Also looking to see what the district minimum
would be for the class. Open questions: staffing, enrollment numbers, and student interest.
This course is not currently offered on-line. Final decisions to be made in the summer.
Motion is to make it possible. Working with Abett at Central office. Motion was passed
unanimously.

e 8™ grade Spanish: 7" and 8" grade parents (primarily HOLA students). Parents want more
rigor and differentiation. Select group of ~25 kids as an accelerated honors course. Student
must have had exposure to Spanish. Course is full year. Students would go on to Spanish 3
and would be eligible for AP Spanish later. (They would not get a Spanish 2 credit. You can’t
get 2 Spanish credits in one year.) Motion was passed unanimously.

e Reading Teacher: This is RCSD directed.

e Intervention Teacher: This is RCSD directed.

e Family and Consumer Science (in place of CW/Drama).This is RCSD directed. A waiver was put
in so that Creative Writing and Drama would not be impacted. The waiver was denied so
additional sections of Creative Writing and Drama will be lost. There was a
misunderstanding. Many believed that Family and Consumer Science was happening in the
6™ grade. Also the change from 6 marking periods to 4 marking periods left less room for
these Arts classes.




Discussion about the way that Central Office allows for certain discussions but not others. Visual
Arts in the district is only 1 grade. Music in the district is only 1 grade. Music and Visual Arts
are mandates.

Middle school does not have electives. They just have a set of mandated classes. This is why they
don’t have choices.

Over time magnet schools and new schools have more flexibility during the grow out period. As
SOTA has gotten older, it has been put under the mandates. (As has SWW and others.) SOTA
is no longer considered a magnet school.

College Course Approval Process/Update (addressed in above topic) Pacheco
4:55-5:05 pm PTSA / PTO Pacheco
PTSA took a motion to disband as part of national PTSA. SOTA will no longer part of Genesee Valley
PTSA. It will just be a PTO instead. The parent group did not have the money to pay for the PTSA dues.
A PTO representative was elected. Vicky Robertson (parent of 7™ grader) will be the liaison to the
school.
5:05-5:15 pm SBPT Membership: Parents/Teachers Pacheco/Rudy
There was also a vote at that meeting regarding SBPT. Allison Bosworth and Brian Haak were elected.
(Anne will not be continuing as an alternate. Nathalie is also not returning. Martin and Deb’s terms
have ended.)
Brenda explains about the need for a certain SBPT representative voting process and that this election
was not valid.
Brenda will communicate the process requirements to Gillian so that a proper election can be held.
Next SBPT is a “fishbowl!” meeting with both groups. It would be possible for a parent vote to occur
before or after that meeting.
5:15-5:35 pm Middle School Committee Update Pacheco/Mueller

The questions above were asked at the last SBPT meeting. Brenda, Kelly, and JoAnn attended a
follow-up PTSA meeting and answered these questions. She feels that these questions have been
answered many times.
. Period 5 choice class
Drama, Music, Dance, Creative Writing, Technology, Piano, or Strings) or 10" period option
(Options cannot be provided to the 7™ and 8 grade. There will be less Creative Writing and
Drama next year. 10th period was eliminated due to lack of funding and low enroliment.
e Group majors for middle school PE, Health or roll overs
The schedule is too tight to allow this. Brenda cannot put students by major because it does not
provide diversity, and the class size does not allow for full classes in any of those sections. Special
Ed staff has grown from 4 to 14.
e  Teacher teams to work with same students in close proximity




Idea of clusters is long gone. Enrollment has increased by 400 students over the last 14 years.

There is no longer the flexibility to cluster the students.

e 7" grade Ramp Up period/ how does it relate to 8" grade

7™ and 8" grade Ramp Up is mandated for students who fall behind in ELA or math.

e  Teachers to teach only middle school; Common planning time

Can’t doitin a cluster.

e Advanced classes for all of our students (Honors Math and Science?)

There is work being done to try to put in an advanced Spanish class, but for example scheduling

does not permit the creation of small classes who travel together.

e  Middle school trip: overnight/barriers?

This is dependent on teachers, parents, and fundraising. It requires a huge commitment. Many

trips used to exist. Currently only Senior trips are done.

e  7/8" grade buddy system

Has been attempted for a couple years. Can’t get enough staff who want to participate. And

students have had to drop out due to scheduling. It is a huge undertaking and the people who

had worked on it have stepped down. Ms. Kasdin is researching a program called “Natural

Helpers.” Teacher chaperones cannot be the facilitators. It is a lot of work but it builds

relationships and could be a wonderful thing.

° Present expectations at orientation in a positive way: 1. Be on Time 2. Be Respectful 3. Be
kind to others

Orientation is owned by Chandler, Middle School counselors, and Middle School Teachers. Mr.

Chandler’s presentation may have been perceived as abrupt. Administrators have the challenge

of saying something positively while maintaining the standard.

e Orientation: Walk building and follow schedules

Mr. Fusco described the 4 hour orientation which included substantial time walking the building,

opening lockers, and looking at schedules.

Brenda would like to do another round of orientation using the template that was in place this
year to see if it is going in the right direction. This time the intention is have the parents spend
more time with the students walking the building etc.

5:35-5:50 pm

Constituency Share Out

e Students

e Parents

e Teachers

e  Administration

Administrators working towards prom, graduation, senior celebration. Many kids have expressed
a feeling that there are not enough activities for other grades. A bubble ball event was scheduled,
but kids were unable to come through with the money that was required. So it was cancelled.
Prom tickets going on sale 5/31-6/1. Have used Google Docs for community service hours. Final
senior celebration 6/12. There will also be something for the Juniors.

Students
Parents
Teachers
Administration




There is concern about graduation. The numbers are disconcerting. The rate may be low. But the
teachers can’t do any more to get students to do what they need to do including coming after
school for help. There are 38 seniors in jeopardy. If they fall off, school will be at 80% graduation
which is a 7.5% decline. There have been reach-outs and counseling, and prom eligibility threats.
These students have been tracked since 9" grade. In the past kids have tended to pull it out in
the end.

Superintendent has requested to attend and speak at SOTA graduation. She will be the keynote.

SOTA has been selected to have Syracuse Schools visitors on 6/2. It will be a full day event. Tour,
class observation, review handbook, look at committees and agendas, look at counseling.
“Bottom of the Lake” is opening that day, and they will attend.

5/31 is last “highly recommended” staff meeting. Information about finals and schedules. And
there will be honors for 3 retirees.

NYS retirement pension system participants should be aware of 11/7 vote. Brenda advocates
saying “No” to a constitutional convention. The convention could amend or remove the rights of
employees in the system. Could impact both current and future retirees. Example of Detroit
retirees losing their pensions because state borrowed against the pension and it was never paid
back. Brenda suggests a PD for teachers so that everyone is oriented.

Counseling Department: SADD program was held and went very well. Today Rochester area
college panel came and spoke to 10%" graders. It was very well received.

Counseling has started to roll-out Naviance. This is a system that suburbs have used for some
time. It is a career and college search program. Started with 10'" graders teaching them how to
log-in using chromebooks. Students took surveys and they can search careers and save them.
Students have a single log-in from 7"-12%" grade. 11" graders are doing the college search.
System also manages letters of recommendation and other aspects of the college search. This is
very efficient for students and for teachers.

5:50-6:00 pm

Approval of Today’s Minutes
Minutes were approved unanimously. Motion to adjourn and seconded.

Minute-taker/All

New business

1. Constitutional convention
2. Last faculty meeting

3. Graduation

4. Budget Impact

(see notes above.)

Snacks Today: Parker Next Meeting: June 8 Snacks: ? Future Meetings: August




