MINUTES
North Beach School District No. 64
REGULAR BOARD OF DIRECTOR’S MEETING
Pacific Beach Elementary and via Zoom
April 15, 2025

CALL TO ORDER
President Jeff Albertson called the meeting to order at 6:00 p.m.

MEMBERS PRESENT
Members in attendance were Jeff Albertson; Donald “Don” Dowie; Rebekah “Beckie” Fruh; Halvar Olstead:;
and Karryne Tanguay (Student Board Representative).

OTHERS PRESENT
Others present were Richard Zimmerman, Superintendent; Marci Martin, Principal; Ryan Griffiths; and
Patrice Timpson, Executive Assistant.

FLAG SALUTE
The Pledge of Allegiance was recited.

CHANGES OR ADDITIONS TO AGENDA
None

OATH OF OFFICE

Student Board Representative — President Jeff Albertson administered the Oath of Office to Karryne
Tanguay who will be serving as Student Board Representative for the rest of the school year.

RECOGNITION

Patricia “Patti” Beach — A moment of silence was conducted in remembrance of Ms. Beach who was
the Food Service Worker at Pacific Beach Elementary School.

STAFF/STUDENT SHOWCASE

Pacific Beach Elementary SBA and Improvement Goals — Principal Marci Martin presented the
2023-2024 SBAC Math scores and their goals. Goal 1 is for 60% of the students to have a 90%
attendance rate. Currently 35% of students have a 90% or higher attendance rate; and 69% have
an 80% or higher attendance rate.

DISCUSSION
None



BUDGET STATUS
Business Manager Ryan Griffiths reported the month ending March, 2025.

General Fund Balance $725,676
Total Revenue Received $1,270,958
Apportionment $955,999
Levy (Local) $222,148
Investments $37
Expenditures $1,016,804
Excess/Deficit in Revenues $254,154

Mr. Griffiths stated that a large portion of our local levy support for the Spring will arrive between April and
May. We have a current fund balance projection of 7% for the end of the year.

Mr. Griffiths reviewed the process that was done to come up with a suggested FTE budget number of 575
for the 2025-2026 school year.

BOARD REPORT
Director Olstead appreciated the presentation on the Budget Projection Tool by Mr. Griffiths. He suggests
that whenever there is a slide that is reference, a printed copy be given to the Board also.

SUPERINTENDENT'S REPORT
Superintendent Richard Zimmerman reported:

Dedication of Patricia Beach — Superintendent Zimmerman gave a brief history of Ms. Beach’s time
with the District and her dedication to the students and staff of North Beach School District.

Conferences — Prior to Spring Break, student conferences where held. North Beach Junior/Senior
High had a 60% turnout, Pacific Beach Elementary had 82%, and Ocean Shores Elementary had
84%.

National Administrative Professional _Appreciation Week - Superintendent Zimmerman
acknowledged and thanked the District administrative professionals.

National School Bus Driver Day — April 22" is National School Bus Driver Day. Our Transportation
Department was recognized.

CORRESPONDENCE

Summons — Robert Haskin vs North Beach School District — The District received this summons.

Bezos Academy — Notice of Termination of Lease Agreement — We received notification that Bezos
Academy will be terminating their lease agreement, effective August 15, 2025.

Public Records Requests — The following Public Records Requests were received: Brian Kutyna for
student communications, reports, records, and teaching certificates; and Woo Park for purchase
orders information.




AUDIENCE COMMENTS
e Stephen Frank — Student Discipline

CONSENT AGENDA
On a motion by Director Dowie and seconded by Director Olstead, the Board approved the following Consent
Agenda item; all were in favor:

The Minutes of the March 18, 2025 Budget Work Session and the March18, 2025 Regular Board
Meeting.

The following vouchers as audited and certified by the auditing office as required by RCW 42.24.808,
and those expense reimbursement claims certified, as required by RCW 42.24.909, have been
recorded on a listing which has been made available to the Board:
Capital Projects Fund numbers 584471-584472 dated April 15, 2025 for $72,870.65.
General Fund numbers 584485-584528 dated April 15, 2025 for $195,229.13.

Associated Student Body Fund numbers 584473-584484 dated April 15, 2025 for
$13,813.09.

Compensation Tax Fund number 584529 dated April 15, 2025 for $59.15.

The void/reissue of Associated Student Body Fund number 584470 dated March 26, 2025 for
$107.00 due to the business name being updated.

The resignation of Marci Martin as Principal at Pacific Beach Elementary.

The new hire of Ryan Retana as CTE Culinary Teacher at North Beach Junior/Senior High; and
Tasha Uber as Life Skills Teacher at North Beach Junior/Senior High.

NEW BUSINESS

Approval of FTE Amount for 2025-2026 Budget — On a motion by Director Dowie and seconded by
Director Olstead, the Board approved to set the 2025-2026 Budget FTE number at 575. Discussion
was conducted; Student Director Karryne abstained from the vote; all others were in favor.

Approval of 2025-2026 Twin Harbors Skill Center Agreement — On a motion by Director Olstead and
seconded by Director Dowie, the Board approved the 2025-2026 Twin Harbor Branch Skill Center
Agreement; Director Fruh recused herself from the vote; all others were in favor.

First Reading — The first reading of the policies presented were discussed.

UNFINISHED BUSINESS
None

NEXT MEETING DATE
Special/Budget Work Session, April 21, 2024 at North Beach Junior/Senior High School; and a Regular Board
Meeting, May 20, 2025, 6:00 p.m. at Ocean Shores Elementary School.
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EXECUTIVE SESSION

At 6:53 p.m., President Albertson called for an Executive Session to consider the selection or the acquisition
of real estate by lease or purchase when public knowledge regarding such consideration would cause a
likelihood of increased price, per RCW 42.30.110(g). No action to follow.

At 7:00 p.m. the Board went into Executive Session.
At 7:36 p.m. the Board reconvened into Public Session.

ADJOURNMENT
As there was no further business, the meeting was adjourned at 7:36 p.m.
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Jeff Albertson, President/Director District 1
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(Minutes prepared by Patrice Timpson)





