


Agenda
Bond Oversight Committee
April 22, 2025

• Welcome

• Overall Status Update

• Construction Update

• Tour of Riverchase ES Renovations

• Summer 2025 Construction Coordination

• Design Update

• Farmers Branch ES & Carrollton ES

• Blalack MS

• Wrap Up



Q3 Q4

2023

Q1 Q2 Q3 Q4

2024

Q1 Q2 Q3 Q4

2025

Q1 Q2 Q3 Q4

2026

Q1 Q2 Q3 Q4

2027

Q1 Q2 Q3 Q4

2028

Construction

Construction

SA
FE

TY
 &

SE
C

U
R

IT
Y

R
EP

LA
C

EM
E

N
TS

R
EN

O
V

A
TI

O
N

S

Arch

CM

Design

BOC MEETINGS

Analysis & Standards

Arch & CM

Design

MODIFICATIONS & 
UPGRADES

Design Installation

NEW FACILITIES

EXISTING FACILITIES

2023 Bond Timeline
Carrollton-Farmers Branch Independent School District

** BOARD ACTION REQUIRED FOR PROCUREMENT OF EACH DESIGN & 

CONSTRUCTION PACKAGE **





2023 Bond Projected Cash Flow
Carrollton-Farmers Branch Independent School District
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Upcoming 2023 Bond 

Authorizations



Month Item

May • Pkg 5 (Polk MS, Country Place ES, CDA)

• Ambulance Donation

• Landry ES PA Upgrade

June • Pkg 3 Phase 2 (Turner HS, Perry MS, Good ES)

2023 Bond BOT Authorizations
Upcoming



April 2025

Carrollton-Farmers Branch ISD
Bond Fiber Project Update
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Segment Milestone Progress

FLD = Field Verified: Engineering field data collected

ENG = Engineered:  Drawings permit submit ready

SUB = Submitted:  Permits submitted to agencies

REC = Received:  Permits received from agencies

CON = Constructed: Conduit and access vaults placed

FPL = Fiber Placed: Fiber cable placed in conduit 

S&T = Spliced & tested: Fibers spliced & tested

100% FLD (59% Existing, 41% New)

100% ENG (59% Existing, 41% New)

94% SUB (59% Existing, 35% New)

94% REC (59% Existing, 35% New)

89% CON (59% Existing, 30% New)

34% FPL (6% Existing, 28% New)

2% S&T (0% Existing, 2% New)

*Planned build leverages 53% of existing conduit and 6% existing fiber. 
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Segment Milestone - Detail

*Planned build leverages 53% of existing conduit and 6% existing fiber 

Highlights:

● Positive construction progress continues, with over 21 miles of new conduit installed, reflecting a 5 -mile increase since the 

March update.

● Fiber placement has increased to 35% completion, a 6% increase since the last update.

● Splicing and testing have been completed at 5 additional campuses, bringing the total number of circuits completed to 10.  

● Crews are continuing to validate the status of the existing conduit. To date, 83% of the network has been validated, with 

98% of the validated conduit confirmed as usable.

● New construction, combined with the successful verification of existing handholes and conduit, brings overall construction 

completion to 77%.

Change Since Previous Update: S&T(+1%)FPL (+6%)REC (+3%)SUB (+2%) CON (+6%)



Tour

• Riverchase Elementary

• SPED Renovations

• Playground



Summer 2025 Coordination

• Campus Kick-Off Meeting

• Meet the CMAR Team

• Phasing Review

• Moving Logistics

• Site & Building Logistics Maps

• Department Communication

• Facilities: bi-weekly moving logistics

• Technology: device removal and procurement

• Fine Arts: preparing to relocate temperature sensitive equipment

• Libraries: set up of temp libraries where needed



Design Update



Carrollton & Farmers Branch ES Replacements

• 750 Students = 91,000 SF to meet TEA 
Requirements

• $37.24 MM Construction Budget / Campus 

($409/SF)
• Does not include Design, FF&E, or Escalation

• Current new construction costs are 

running $500 - $600/SF

• Budget increase can be covered by 

interest funds - $12.5 MM each



New Construction Cost Comparables

SCHOOL PROJECT TYPE SITE BUILDING SIZE (SF)
CONSTRUCTION 

BUDGET
CONSTRUCTION 

COST/SF BID TIME FRAME

RISD WESTWOOD MIDDLE SCHOOL
NEW CONSTRUCTION 
REPLACEMENT 
CAMPUS

16 ACRES 190K-200K $121M $636/SF TO $605/SF Feb-26

GISD MEMORIAL STUDENT PATHWAY ACADEMY
NEW CONSTRUCTION 
(GREENFIELD SITE)

9 ACRES 100K $47M $470/SF Mar-26

NISD HIGH SCHOOL 4
NEW CONSTRUCTION 
(GREENFIELD SITE)

85 ACRES
790K 

(MULTIPLE BLDGS)
$465M $589/SF Mar-25

MOTHER TERESA
NEW CONSTRUCTION 
(GREENFIELD SITE)

18 ACRES 135K $80M $592/SF Jan-26

FWISD MCLEAN MIDDLE SCHOOL
ADDITION (EXISTING 
SITE)

15 ACRES 105K $53M $505/SF Nov-25





















































Project List



Consolidation Impact

• Priorities

• Elementary money stays with elementary students

• Middle school money stays with middle school students

• Honoring the emphasis on addressing Pre-K needs

• Dollars

• $131.51 MM was originally allocated for the 

consolidated campuses in the 2023 Bond Planning



Committee Meetings

2023-24 School Year
• 10/26/23
• 01/23/24
• 04/23/24
• 07/23/24
• 09/05/24 (Board report)

2024-25 School Year
• 10/22/24
• 01/28/25
• 04/22/25
• 07/22/25
• 09/04/25 (Board report)

2025-26 School Year
• 10/28/25
• 01/27/26
• 04/28/26
• 07/28/26
• 09/03/26 (Board report)

2026-27 School Year
• 10/27/26
• 01/26/27
• 04/27/27
• 07/27/27
• 09/02/27 (Board report)
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