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Legal References

® FEach school district shall have a district improvement plan that is developed, evaluated, and revised
annually, in accordance with district policy, by the superintendent with the assistance of the district-level
commiittee. (Section 11.251 of the Texas Education Code)

® FEach school year, the principal of each school campus, with the assistance of the campus-level
commiittee, shall develop, review, and revise the campus improvement plan for the purpose of improving
student performance for all student populations, including students in special education programs under
Subchapter A, Chapter 29, with respect to the student achievement indicators adopted under Section
39.051 and any other appropriate performance measures for special needs populations. (Section 11.253
of the Texas Education Code)

District Vision Statement

Shiner ISD’s vision is a collective mental picture of a desired future condition of how we want things to be. We are
convinced that when this vision becomes reality, we will accomplish our stated mission and give evidence to what we
say we believe and value.

For more than twenty years, research has borne out that in effective schools where student achievement and general
satisfaction are high, certain characteristics consistently exist. These characteristics have come to be known as the
Correlates of Effective Schools. It is upon these correlates that our vision is based.

Correlate #1: Instructional Focus

The stated mission of Shiner ISD is understood and supported by all students, staff, parents, and community
members and is the basis upon which all important decisions are made. The commitment to mission is enduring and
drives not only planning efforts but also the implementation and evaluation of resulting plans. Mission, values and
beliefs ensure consistency in all phases, programs, and people.

Because of the instructional focus inherent in the school’s mission, basic skills in reading, writing and math are taught
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early and are continually emphasized. Teaching strategies include the thoughtful application of basic skills to real-life
situations.

There is clear alignment between what should be taught, what is actually taught, and what is tested.

The instructional needs of all students, including those at risk of school failure, are determined and met.
Discrepancies in assessment results among various student groups are negligible or non-existent.

Students, staff, parents, and community are generally excited and enthusiastic about the school’s instructional
programs and see them as adding value to their lives.

Correlate #2: Safe and Orderly Environment

There is an atmosphere of mutual respect and demonstrated caring between and among all adults and students.
Individuals embrace personal values (including courage, kindness, self-control, forgiveness, honesty, etc.) which lead
to corporate health. Positive interpersonal relationships are consistently forming and growing.

Shiner campuses are orderly but not oppressive. There are clearly written and accepted guidelines of conduct for
students and staff and all understand that there are consequences for actions. All are safe from violence.

Buildings and grounds are clean, attractive, and free of physical hazards. Students and adults demonstrate pride in
the appearance of facilities as well as in their own appearance. Up-to-date physical resources, including technology-
related equipment and infrastructure, are available to promote real-world student competencies. Because the school
and classrooms are nurturing places, attendance is high and tardiness is low.

Correlate #3: Instructional Leadership
Shiner school leaders, especially campus principals, effectively define and communicate the school’s mission to staff,
students, parents, and the community. The principal leads the campus staff in the planning process and sees that
plans are implemented and results evaluated. He/she ensures persistence of effort and consistency with declared
values and beliefs.
More specifically, the principal:
e Is accessible for discussion of instructional matters
Keeps lines of communication open to all
Plans and implements meaningful staff development
Promotes collegiality among his/her staff
Involves staff, students, parents, and community in improvement planning



Secures needed instructional resources

Regularly scheduled faculty meetings to discuss instruction, curriculum, and student achievement
Frequently observes classroom activities and discusses lesson plans and teaching strategies with teachers
Leadership is shared with all who have expertise and the will to contribute, who have the competence and
character to establish trust.

Correlate #4: High Expectations
The behavior of all instructional staff indicates that they believe all Shiner students can learn all they need to know to
successfully assume the various roles of a productive American adult. These high expectations are consistently
conveyed to students, parents and community. Grading scales and mastery standards are set at a level that promotes
quality work and learning.
Because of the size and location of the school and because of the high quality of community, parents, staff, and
students, expectations of student achievement include:

e High school students score above the national average on college entrance exams.
90-100% of non-special education students pass required state assessments
The average daily attendance is 98% or higher for the current academic year.
The graduation rate is 100% annually
All students are technologically literate and up to date with current technological standards

Student academic achievements are praised, celebrated, paraded and featured through various media. Teachers and
students take pride and enjoyment in quality work.

Correlate #5: Time and Opportunity to Learn

Because time is precious and learning is critical to productive American adult life, decisions are made to ensure
ample time and opportunity to learn.

Learning time is extended and opportunities are varied for those who have a need for such. More capable, talented
students are offered opportunities to enrich their learning in regular class and by taking higher level classes. All
students engage in learning experiences outside the classroom and all students are taught through “hands-on”,
“real-world” applications. There are a variety of extra-curricular activities to meet the needs of all students and they
are scheduled to avoid disruption of instructional time. Core curriculum basic skills, taught early, continually



reinforced, built upon and applied, are preeminent.

Correlate #6: Monitored Progress

Shiner ISD is committed to accountability, assessment of student learning, and honest introspection.

Student learning is regularly, frequently and systematically assessed through a variety of means, both formal and
informal.

Students are provided immediate feedback on assessments so that learning can be corrected or re-enforced.
Teachers use assessments for diagnostic and prescriptive purposes.

Assessment data are used in teachers’ daily planning of lessons, in short term campus curriculum and instructional
strategy decisions and in campus and district long range planning.

Because everything we do and ask students to do has a meaningful purpose, its effect merits measure.

Correlate #7: Parent and Community Support

Because education is a shared responsibility, parents and other community members are afforded and assume
significant roles in helping all Shiner students learn all they need to know.

Parent-teacher conferences are regularly scheduled, well attended and focus primarily on student learning.

Parents visit school and observe instructional programs as partners.

The community provides settings and opportunities for student learning outside the classroom.

Community folk serve as instructional resource persons in their areas of expertise and experience.

Teachers communicate with parents frequently and in various ways. Homework is a home/school coordinated activity
with meaningful purpose.

Conclusion: Shiner ISD’s Vision includes not only these desired future school

conditions aligned with the correlates, but also certain resulting student qualities. We envision and expect that all
district students will graduate and will have acquired the following qualities:

1. Realistic positive self-esteem as a person and as a learner 2. Cognitive knowledge and skills, progressing to high
levels 3. Ability to solve problems, make decisions, accept responsibility, and positively

interact and communicate with others 4. Self-directed, continuous learning 5. Contributing, involved
citizenship/patriotism 6. Concern and respect for others, evidenced by positive actions toward others 7. Technological
knowledge and skills



District Mission Statement

The Mission of Shiner ISD
is to help all Shiner students learn all
they need to know to successfully assume

the various roles of a productive American adult.
Motto

Continued Excellence in Education

State Board of Education Mission, Goals, and Objectives

The mission of the public education system of this state is to ensure that all Texas children have access to a quality
education that enables them to achieve their potential and fully participate now and in the future in the social,
economic, and educational opportunities of our state and nation. That mission is grounded on the conviction that a
general diffusion of knowledge is essential for the welfare of this state and for the conviction that a successful public
education system is directly related to a strong, dedicated, and supportive family and that parental involvement in the
school is essential for the maximum educational achievement of a child. The goals of public education are:

1.

2.

3.

4.

The students in the public education system will demonstrate exemplary performance in the reading and
writing of the English language.

The students in the public education system will demonstrate exemplary performance in the understanding
of mathematics.

The students in the public education system will demonstrate exemplary performance in the understanding
of science.

The students in the public education system will demonstrate exemplary performance in the understanding
of social studies.

The objectives of public education are:

1.

Parents will be full partners with educators in the education of their children.



Students will be encouraged and challenged to meet their full educational potential.

Through enhanced dropout prevention efforts, all students will remain in school until they obtain a high
school diploma.

A well-balanced and appropriate curriculum will be provided to all students.

Qualified and highly effective personnel will be recruited, developed, and retained.

Texas students will demonstrate exemplary performance in comparison to national and international
standards.

School campuses will maintain a safe and disciplined environment conducive to student learning.
Educators will keep abreast of the development of creative and innovative techniques in instruction and
administration using those techniques as appropriate to improve student learning.

9. Technology will be implemented and used to increase the effectiveness of student learning, instructional
management, staff development, and administration.

SEN
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Equal Educational Opportunity
No officer or employee of the District shall, when acting or purporting to act in an official capacity, refuse to permit any
student to participate in any school program because of the student’s race, religion, color, sex, or national origin.



Superintendent’s Advisory Committee (SAC)
Alex Remschel, Chairperson — Superintendent

Elected Members
a. Christine Malina - SES Teacher
Doyce Justiss - SES Teacher
Jennifer Patek - SJH Teacher
Laura Stluka - SJH Teacher
Cindy Lawrence - HS Teacher
John Thurmond - SHS CTE Teacher
. Jason Keller - Sped Teacher
Campus Principals
a. Chris Wegener - SHS/SJH Principal
b. Greg Murrile - SES Principal
District Level Professional Staff
a. Sherri Vincik - SISD Business Manager
Campus Based Non-Teacher Professional
a. Jamie Steffek - SUH/SHS Counselor
b. Heather Boner - SES Counselor
Parent Members
a. Michael Furrh
b. Cory Matula
Community Members
a. Wendy Boedeker
b. Michelle Kalina
Business Community Members
a. Julie Boehm
b. Christine Presley
Student Representatives (Members of the SISD Student Senate)
a. Riley Rainosek (Sr.)
Julie Ivy (Sr.)
Evelyn Johnson (8th)
Bode Werner (8th)
Ally Trojcak (5th)
Jonathan Stock (5th)
Anniyah Booker (2nd)
Garrett Perez (2nd)
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COMPREHENSIVE NEEDS ASSESSMENT (TIA 13.1)
The Shiner Independent School District conducted a comprehensive needs assessment based on TAPR data such as STAAR
performance/school report card, attendance rates, dropout rates, and SAT/ACT data. In addition, for general education and for
special programs, the data were disaggregated for all population groups, including male and female. Individual student’s
strengths and weaknesses were identified by disaggregating STAAR data by grade level, subject area, and objectives.
The needs assessment also consisted of identifying needs for all subject areas, grade levels, and each special program considering
the six areas of decision making (planning, curriculum/instruction, staffing, staff development, school organization, budgeting)
and through the Effective Schools Correlates (Instructional Leadership, Instructional Focus, High Expectations, School Climate,
and Parental Involvement). District needs identified through surveys and Results Driven Accountability (RDA) analysis were

also considered.

District and campus improvement plans from the 2021-2022 school year were reviewed and revised based on the achievement of
specific goals and objectives. As a result, the 2022-2023 district and campus improvement plans include all identified priority

needs.



SHINER ISD NEEDS ASSESSMENT
2022-2023

Ensure that students identified as having reading difficulties or limited English proficiency are systematically assessed and
monitored annually to determine academic progress.

Close the testing achievement gap between the white subgroup and other accountable subgroups.

Meet or exceed the state’s requirements for safety and security drills.

Ensure that each campus develops strategies to provide “targeted” (objective specific) interventions.

Continue the “walkthrough” process to facilitate instructional improvement in the classrooms.

Continue content mastery to provide instructional support for struggling learners — ES, JH, HS.

Continue opportunities for credit recovery at STH and SHS.

Continue using Blackboard, Remind, and the school district website for parent communication for the entire district.
Continue the use of social media as one part of district communication.

Continue to ensure access to special education services via reliable and appropriate transportation.

Continue STAAR standards focus for all core areas at each campus.

Continue to evaluate and improve district-wide RTI systems based on data.

Continue professional development based on a needs assessment at each campus.

Continue Eduhero for mandatory and optional professional development courses.

Continue to promote technology integration for teachers. Provide teachers with technology tools for the classroom.
Continue online testing for the 2022-2023 school year.

Continue PDAS for Teacher appraisal system for the 2022-2023 school year as per the District DOI plan.

Continue to evaluate staffing patterns related to student enrollment.

Continue to provide resources and organizational support for staff curricular needs.

Continue social-emotional learning opportunities for students.

Continue inclusion for special education students to provide high level instruction to students with the highest needs.
Evaluate annually all needs pertaining to staff, facilities, safety, and technology.

Continue Dyslexia Support and reading intervention with a Dyslexia specialist/Reading Interventionist.

Continue the use of Istation for 7th and 8th Grade Dyslexia screening.

Meet HB4545 requirements for students who failed a reading or math STAAR assessment.
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e Continue to evaluate and improve the safety and security of the Shiner ISD campus.
e Develop a continuous safety monitoring and maintenance system for the SISD campus as per TEA guidelines.
e Continue facilities planning for short term and long term district needs.

State Compensatory Education

State of Texas Student Eligibility Criteria:
A student under 21 years of age and who:

1.

2.

©®NO O

Is in prekindergarten — grade 3 and did not perform satisfactorily on a readiness test/assessment
given during the current school year.

Is in grades 7-12 and did not maintain a 70 average in two or more subjects in the foundation
curriculum during a semester in the preceding or current school year OR is not maintaining a 70
average in two or more foundation subjects in the current semester.

Was not advanced from one grade to the next for one or more school years (students in pre-k and
k that are retained at parent request are not considered at-risk).

Did not perform satisfactorily on a state assessment instrument, and has not in the previous or
current school year performed on that instrument or another appropriate instrument at a level
equal to at least 110 percent of the level of satisfactory performance on that instrument.

Is pregnant or is a parent.

Has been placed in an AEP during the preceding or current school year.

Has been expelled during the preceding or current school year.

Is currently on parole, probation, deferred prosecution, or other conditional release.

Was previously reported through PEIMS to have dropped out of school.
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10. Is a student of limited English proficiency.
11. Is in the custody or care of DPRS or has, during the current school year, been referred

to DPRS.
12. Is homeless.
13. Resided in the preceding school year or resides in the current school year in a residential
placement facility in the district, including a detention facility, substance abuse treatment facility,
emergency shelter, psychiatric hospital, halfway house, or foster group home.

Federal, State and Local Funding Sources
Federal funding sources that will be integrated and coordinated with State and Local funds to meet
the needs of all students;

Program/Funding Source
Federal Programs
Title 1, Part A $79,796
Title I, Part C (Migrant) $1,209
Title 11, Part A (TPTR) $18,149
Title 111, Part A(Eng. Learners) $1,673
Title IV $10,000
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Carl Perkins (CTE) $5,525

ESSER 111 $157,000
ESSER 11 $87,340
ARP Homeless I1 $2,120

State Programs/Funding Source
Career/Technology Education $330,184
State Compensatory Education $296,681 (Closing Gaps)
College, Career, Military Readiness 344,000
Special Education $799,705
Bilingual/ESL Program $8,113
Dyslexia $16,016
Early Education Allotment $34,638

Local Programs/Funding Source

Grants
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Goal 1: All district campuses will meet or exceed student performance standards to achieve a campus rating of no less

than a “B” on the State of Texas Accountability System.

Objective 1: All students and each accountability group will meet or exceed 80% passing rates for each test taken.

Summative Evaluation: STAAR results will show that all students and each accountability group exceeded 80%

passing rate for all State tests.

Data All Students | Hispanic | White African American Asian Two Or ED ELL Spec.

2021-2022 American Indian More Ed.
Races
% 90% 79% 96% 66% 100% 100% 85% 79% 70% 58%
Approaches
Standards
and Above
All Subjects
Meets 71% 52% 78% 36% 100% 100% 65% 51% 35% 33%
Standard or
Above
Masters 42% 26% 47% 16% 67% 100% 50% 27% 20% 20%
Standard
Activity/Strategy Person(s) Timeline | Resources Evidence of Evidence of Impact
Responsible (Local Funds, Implementation
State, SCE,
Title, etc.)

1) District staff will Core subject Every six | State and Record of PLC Improved six weeks’
disaggregate and teachers, weeks Local Funds | meetings and grades
analyze STAAR, unit | Principal and at the data from
assessments and end of discussions and | Reduced failure rate
benchmark data for each unit. data analysis.
each testing area and
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focus on objective
weaknesses below
80% mastery for all
students including,
at-risk, ESL, migrant,
CTE, dyslexia, GT,

Improved performance
on State assessments.

and special

education.

2) Continue vertical Core subject Every six | State and Record of PLC Principal’s review of
and horizontal teachers, weeks Local Funds | meetings and lesson plans to confirm
curriculum teams for | Principal and at the data from alignment.

each core content end of discussions and

area and implement each unit. data analysis Walkthroughs showing
the district’s vertical alignment

alignment plan.

3) Campuses will use | Core subject Every six | State and DMAC data will Improved

D-MAC to identify teachers, weeks Local Funds | be discussed at | performance on
objective deficiencies | Principal and at the PLC'’s. identified deficient
for each individual end of objectives.

student and develop each unit. Principal will

accelerated programs confirm DMAC

to target those

deficiencies. A usage.

variety of resources

will be used to

develop objective

specific assessments.

4) Ensure Core subject Annually | Federal, Each principal Teachers will
professional teachers, by State and will require improve their content
development plans Principal August Local Funds. | appropriate knowledge and or
are meaningful and 1%, Title 1l A- individualized instructional

relevant to the
classroom:

Teachers with
identified pedagogical

Superintendent

Calendar
Committee

professional
development
plans for each
instructor.

effectiveness.

Teachers will seek
professional growth
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deficiencies will work
collaboratively with
the campus principal
in developing an
individual
professional
development plan.

Each campus
principal will submit a
“needs driven”
professional
development plan to
the superintendent for
budgetary
considerations.

The district will
provide 2 comp days
in the school calendar
to allow teachers to
attend professional
development
sessions of individual
interest during the
summer.

The calendar will
be developed to
include the two
“Comp Days.”

opportunities as a
result of the two
“Comp Days.”

5) Maintain district
teacher / student ratio
below state average
and satisfy 22:1 (25:1
for DOl)requirement
for elementary
grades.

Principal,
Superintendent
and School
Board

Weekly

State and
Local Funds

Principal will

monitor to ensure
22:1. Ability to go
25:1 via DOI Plan

Improved student
performance due to
smaller class size.
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6) Establish a Core subject Daily, State and Principals are Principals will be

walkthrough process | teachers, Weekly | Local Funds |using DMACto | able to collect and

for PDAS, ut|I|Z|ng Principal conduct Organize

DMAC. walkthroughs. walkthrough data
systematically.
Principals will be
able to provide
valuable feedback to
instructors regarding
walkthroughs.

7) Strategies to Core subject Every six | State and The District Dyslexic identified

improve the Reading | teachers, weeks Local Funds | Dyslexia Planis | students’ needs will

Intervention and Principal, and at the appropriate and be met with an

Dyslexia Program: end of meets State individualized plan

* Review / revise each unit. requirements. and pull out

district dyslexia plan program.

as needed. Annually Dyslexia Plan is

stz;foi\/r:?dee:r:?i:‘r;irrzg to being foIIowgd _ Dyslexic student’s

dyslexia and related tanc:l |_nstrqct|on is | performance on

disorders. individualized relevant .

* Set program goals and research gssessments will

based on student based. improve.

gains in Instructiona

Reading and Reading

Comprehension.

* Reading by design

program for Dyslexia

Pull out program.

8) Strategies to Core subject Every six | State and Principals and 504 |dentified

improve the 504 teachers, weeks Local Funds | Counselors students’

program: Principal, and at the working with the | performance of the

* Review / revise end of 504 Coordinator | State assessment

district 504 plan as Counselors each unit. will ensure that

needed.
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* Provide 504

the district’s plan

and other district

professional District 504 Annually is updated and metrics will improve.
development Coordinator that

opportunities for each accommodations

campus coordinator. are being

* Conduct a folder appropriately

review for each 504 administered to

student to ensure identified

accommodation students

compliance. '

* Disaggregate

STAAR data for all

students in the 504

program and focus on

objectives not

meeting minimum

expectations.

9) Strategies to Core subject Daily Federal, Superintendent At Risk students will
improve the State teachers, State has appropriately | improve their

Comp Ed — “At-Risk” | Principal, (Compensat | budgeted performance on the
program: (TIA 13.9, ory Compensatory State assessments

13.10) _ Counselors Education Education funds | and district

* Offer tutorias Funds) and | to support assessments.

* Imagine Learning Superintendent Local Funds | programs for

lab for high school at-risk students. | The dropout rate at

St“‘;ﬁ(”ts needing Librarian Shiner ISD remains
Pricalsl - |ato%

grades 7-12.

* Counseling services Compe.nsatory

for grades PreK-12. education

* Use SCE funds for Local Funds | programs are

class size reduction.
* Utilize Study Island
for grades 7-12.

supporting the
intended
population of
students.
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* Accelerated Reader
for grades K-12.

* STAAR/EOC Prep
program for grades
9-12.

10) Strategies to
improve the GT
program:

* District-wide GT
scope and sequence
and GT curriculum
framework aligned
with the regular
education TEKS and
differentiated with the
pull out program.

* Ensure all teachers
with GT assignments
have completed
required GT training.
* Disaggregate
STAAR data for all
students in the GT
program and focus on
objectives not
mastered.

* Review and revise
GT plan as needed.

Core subject
teachers,
Principal,

GT Coordinator

Counselors

Every six
weeks
and at the
end of
each unit.

Annually

State and
Local Funds

The GT
Coordinator
working with
principals and
counselors will
ensure that the
GT Plan is
compliant with
State regulations
and is relevant to
our expectations.

Principals can
verify the GT
certifications of
staff members.

GT students will
excel in the GT pull
out program.

GT teachers can
demonstrate that
they have completed
required training.

GT students will
meet or exceed
proficient
performance on the
State assessment
and local
assessments.
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Goal 1: All district campuses will meet or exceed student performance standards to achieve a campus rating of no less

than a “B”.

Objective 2: All students will demonstrate a minimum of one year of academic growth as indicated by TAPR.

Summative Evaluation: The TAPR will indicate that all students demonstrated one year of academic growth.

Activity/Strategy Person(s) Timeline | Resources Evidence of Evidence of Impact
Responsible (Local Funds, Implementation
State, SCE,
Title, etc.)
1) Provide early school Teachers, Annually, State and Orientations and Students, due to a
transition and.c.ampus to | Principals before Local Open Houses are smooth campus to
;ar\:&uz :E?nnds::ggﬁen May 1 Funds scheduled on the gampus transiti'on will
Registration. school calendar. eg.lr.] the year in a. .
7th grade orientation. positive manner, gving
9th grade orientation. them an opportunity to
Intercampus meetings for grow.
transitioning students
Open house for all
incoming students.
2) Provide after school Teachers, Spring Federal, Logs will reflect the | Improved student
tutoring for state test Principals Semester | State and usage of after performance on the
preparation Local school tutorials State Assessment of
Funds students who
Title | PartA participated in content
mastery.
3) Continue STAAR prep | Teachers, Weekly Local and STAAR Prep Improved student
program for tested Principals State classes will be listed | performance on the
classes for all campuses. Funds in master schedules. | State Assessment.
4) Imagine Learning (All | Teachers, Daily, Local and Logs will verify Improved student
Core Subjects 7-12) Principals Weekly State student performance on the
Funds participation. State Assessment and

local assessments.
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5) Mentoring Minds

(STAAR Grade Levels)
Education Galaxy, and
IXL (ELAR & Math) K-6

Teachers,
Principals

Daily, Local and
Weekly State
Funds

Principal will have
documentation to
demonstrate the
program’s schedule.

Improved student
performance on the
State Assessment and
local assessments.

Goal 1: All district campuses will meet or exceed student performance standards to achieve a campus rating of no less

than a “B”.

Objective 3: The district and all campuses will satisfy all federal requirements.

Summative Evaluation: The district’s federal program evaluation will determine if all federal requirements are met.

Activity/Strategy Person(s) Timeline | Resources Evidence of Evidence of Impact
Responsible (Local Funds, | Implementation

State, SCE,

Title, etc.)
1) Strategies to recruit Superintendent, Annually Local and All strategies are | District will see an
and retain highly School Board by August | State Funds | budgeted and increase in the
Sgall?ed statff:d ot 1st listed on the retention of high
teac::%:ar]ruritisol; ::Iove the district's board quality staff members.
state average. agenda
*Staff appreciation dinner calendar.

and awards ceremony.
*Include staff in the
development of campus
professional
development plans.
*Continue a “buy-back”
policy for unused state
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leave days upon
retirement.

*Conduct annual
certification audit.

* Assess and revise
teacher salary schedule
annually

2) Ensure Principals Annually |Local and District All district
paraprofessionals are before State Funds | paraprofessional | paraprofessionals
appropriately trained. hired s will have will be appropriately
evidence of their | and effectively
training. trained.
3) Achieve and maintain | Principals, Annually | Federal, Purchases of Improved student
a student to workstation | Tgchnology before Local and | student access to technology
Eﬁ;fg?‘; a minimum 3:1 Director June 1 State Funds | computer in the district.
(Title IV- workstations are
$10,000.) included in the
district budget.
4) Board review of Superintendent, | Annually |Local Funds | The review is Improved
federal programs School Board before scheduled on the | effectiveness and
annually. May 30. board agenda efficiency of federal
calendar. programs and their
expenditures.
5) Hold public hearing on | Superintendent, | Annually | Local Funds | The public Improved
federal program budget | gchool Board before hearing is effectiveness and
annually. May 30 scheduled on the | efficiency of federal
board agenda programs and their
calendar. expenditures.
6) Review federal Superintendent, Annually Local Funds | SAC minutes will | Improved effectiveness
program budget and Principals, before reflect the and efficiency of federal
services with district and Superintendent’s May 30 federal program programs and their

campus SBDM
Committees

SBDM, Principal’s
SBDM

review.

expenditures.
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Goal 1: All district campuses will meet or exceed student performance standards to achieve a campus rating of no less

than a “B”.

Objective 4: The district will meet or exceed the state standard for SAT / ACT testing.

Summative Evaluation: Reviewing TAPR data will determine if the state standard was met or exceeded on the

SAT/ACT.
Activity/Strategy Person(s) [ Timeline | Resources Evidence of Evidence of Impact
Responsible (Local Funds, Implementation
State, SCE,
Title, etc.)

1) Offer dual credit Principal, Annually | Local Interlocal agreement | Students will receive
opportunities to grades Superintendent Funds with Victoria College | college credit through
9-12. and UT Permian dual credit courses.

Basin
2) Provide Honors Teachers, Annually | Local and Honors courses are | Students will receive
opportunities for Principal, State scheduled in the weighted credit for
students. Superintendent Funds high school master | completion of the

schedule. course.
3) Encourage 10th &11th | Counselor, Weekly, | Local Counselor Students will be
grade students to take Principals, Annually | Funds documentation of better prepared for
PSAT. Provide an Teachers the meeting to the SAT/ACT.
appropriate testing
environment. encourage

participation in

PSAT.
4) Disseminate Counselor, Weekly | Local Counselor Students will receive
information regarding Principal, Funds documentation of scholarships and
registration timelines, Teachers timelines met. financial aid for

scholarship deadline,
fees waivers, tutorial
resources.

college.
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5) Continue serving as
host testing site for SAT /
ACT

Principal,
Counselor,
Teachers

Annually

Local
Funds

The SAT/ACT tests
are scheduled at our
site on the district
events calendar.

Increase SISD
student participation
on SAT/ACT.

Goal 1: All district campuses will meet or exceed student performance standards to achieve a campus rating of no less

than a “B”.

Objective 5: The district will meet or exceed the state standards for all special programs evaluated by the

Performance Based Monitoring Assessment System.

Summative Evaluation: The district will review the current Results Driven Accountability (RDA) document to
determine if the State standards are met or exceeded.

Activity/Strategy Person(s) Timeline Resources Evidence of Evidence of Impact
Responsible (Local Funds, Implementation
State, SCE,
Title, etc.)
1) Strategies to improve | ESL Teachers, | Throughout [ State and ESL planis in Improved performance
ESL program: General Ed school year | Local Funds |place and all for ESL students on
Review and revise the | Tagchers, campuses have | the State assessment
district ESL plan as o .
needed Principals , properly and on six weeks
* Encourage parents to Counselors endorsed ESL grades, resulting in
participate in LPAC teachers. improved Results

meetings.

* LPAC training for all
committee members.

* Provide all district
correspondence in
English and Spanish as

Driven Accountability
(RDA) performance.
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needed.

* Teacher training for
TELPAS as necessary.

* Provide interpreter for
each campus as needed
* Ensure properly
endorsed ESL teachers
on each campus.

2) Strategies to improve | CTE Teachers, | Throughout | State and Counselors can Students will follow a
the CTE program: Principals, school year | Local Funds |demonstrate well-planned coherent
fCEE;'r‘Z"r‘:t/SrsVLS:nLheeof Counselors through individual | sequence of CTE
courses” as r?eeded. graduation plans FJOUI’SGS reSUItlng In an
* Develop student career a coherent improved SlSD_CT!E
plans. sequence of CTE program, resultlng in
* |ntegration and courses. better Results Driven
coordination between Accountability (RDA)
regular education and performance.

CTE teachers.

* Reference special

education modification in

CTE lesson plans.

* Conduct CTE surveys

to plan for program

improvements.

* Develop strategies to

implement ACHIEVE

Texas.

3) Strategies to improve | Special Throughout | State and Principals can Improved special
special education: Education school year | Local Funds |produce education

* Implement Inclusion Te .

model of instruction. eachers, schedules which | performance on the
* Continue the SIT Principals, reflect the State assessment,
(student intervention Counselors inclusion model resulting in better
team) process to ensure of special performance on the
appropriate and timely education Results Driven
referrals and placement. instruction. Accountability.

* Assess Results Driven
Accountability indicators
and develop appropriate
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strategies for indicators
exceeding a 2
intervention level.

Goal 2: Student attendance will exceed the 94% state standard for attendance and the district dropout rate will
meet the state standard of 1% or less.

Objective 1: The student attendance rate will be above 96% in 2022-2023.

Summative Evaluation: PEIMS-TSDS data will be reviewed to determine if the student attendance rate improved by

goal rate.
Activity/Strategy Person(s) Resources Evidence of Evidence of
Responsible | Timeline | (Local Funds, [ Implementation Impact
State, SCE,
Title, etc.)
Utilize campus Principals, Annually Local Funds Record of Students will be
attendance committees | Counselors, attendance placed in
Teachers committee appropriate grade
meetings levels based upon
all circumstances.
Semester test Principals, End of each | Local Funds List of student Student
exemption based on Counselors, semester exemptions attendance will
grades and attendance | Teachers improve.
Student incentive parties | Principals, Annually, Local Funds | Agendas of Student
and recognition at Counselors, Every six award attendance will
awards ceremonies Teachers weeks ceremonies improve.
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reflect
recognition.
Phone contact for Principals, Throughout | Local Funds | Phone logs Student
excessive absences Counselors, school year attendance will
Teachers improve.
Written notification after | Principals, Throughout | Local Funds | Written Student
3rd absence Counselors school year documentation | attendance will
of letters. improve.
Campus principals will Principals Throughout | Local Funds | Documentation | Student
enforce attendance school year from courts attendance will
policies and utilize improve.
county courts to enforce
compulsory attendance
laws
Institute truancy Principal, Throughout | Local Funds | Documentation | Student
prevention measures Counselors, school year of TPM attendance will
(TPM) Teachers improve.

Goal 2: Student attendance will meet the 94% state standard for attendance and the district dropout rate will

meet the state standard of 1% or less.

Objective 2: The district dropout rate will be 0%.

Summative Evaluation: PEIMS-TSDS data will be reviewed to determine if the improvement goal rate was met.

Activity/Strategy Person(s) Resources Evidence of Evidence of
Responsible | Timeline | (Local Funds, | Implementation Impact
State, SCE,
Title, etc.)
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Utilize Counseling services | Principals, Throughout | Federal, Counselor logs Dropout rate will
Counselors, school year | State and and event decrease.
Teachers Local Funds | schedule.

Utilize Imagine Learning Principals, Throughout | State and Budget reflects Dropout rate will

program for credit recovery | Counselors, school year | Local Funds | funding for the decrease.
Teachers program and

documentation
demonstrates
student
attendance.

Goal 3: The district will provide a safe and orderly school climate, conducive to learning.

Objective 1: Discipline referrals (as determined by incident total) will be under 90 for the 2022-2023 School Year.

Summative Evaluation: There is a reduction in both incidents noted and discipline referrals by the amount stated.

Activity/Strategy Person(s) Timeline | Resources Evidence of Evidence of
Responsible (Local Funds, | Implementation Impact
State, SCE,
Title, etc.)
Utilize Positive Behavior Principals, Annually, | Local Funds | Principal Reduction in
Interventions Counselors, Daily. Documentation discipline referrals.
Utilize Corporal Principals Daily Local Principal Reduction in
Punishment for consistent Funds documentation discipline referrals
behavior issues
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Utilize district-controlled
filtering software to limit
student exposure to
inappropriate material on
the Internet.

Principals,
Technology
Director

Daily

State and
Local
Funds

Software is
budgeted.

Software can be

tested in Real
Time.

Reduction in
discipline referrals

Goal 3: The district will provide a safe and orderly school climate, conducive to learning.

Objective 2: Tobacco, alcohol, and drug offenses (as determined by incident total) will decrease from 3 to 0.

Summative Evaluation: Review PEIMS-TSDS data to determine if the decrease in incidents was achieved.

Activity/Strategy Person(s) Timeline | Resources Evidence of Evidence of
Responsible (Local Funds, [ Implementation Impact
State, SCE,
Title, etc.)
1) Provide character Principals, Throughout | State and Scheduled on the Tobacco, alcohol
education through the Counselor, the school | Local Funds | school calendar. and drug offenses
following: Teachers, year, by will be decreased.
* Tobacco awareness the end of SHAC minutes.
information in Health/PE the school
classes. year.

* Red Ribbon Week
* School Health
Advisory Committee
(SHAC)
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2) Deter presence of
drugs and weapons on
district campus through
the following:

* Student Code of
Conduct

* Extracurricular Code
of Conduct

* Random Drug dog
services as needed
*Implement Halo
program for Vape
detection

Principals

Daily,
Monthly

State and
Local
Funds

Code of Conduct
approved by board
of trustees.

Scheduled drug
dogs and drug
testing.

Tobacco, alcohol
and drug offenses
will be decreased.

Goal 3: The district will provide a safe and orderly school climate, conducive to learning.

Obijective 3: Incidents of violence will decrease from 0 to 0.

Summative Evaluation: Review PEIMS-TSDS data to determine if the decrease in incidents was achieved.

Activity/Strategy Person(s) Timeline | Resources Evidence of Evidence of
Responsible (Local Funds, | Implementation Impact
State, SCE,
Title, etc.)
1) Implement the district | Principals, Daily State and Completed crisis Incidents of violence
crisis management plan | Counselor, Local Funds | plan is available to will be decreased to

campuses.

0.
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2) Develop district and
campus specific hazard
plans and conduct
monthly safety drills.

Principals,
Counselors,
Teachers,

Annually,
Monthly

State and
Local
Funds

Monthly logs of
safety drills.

Incidents of violence
will be decreased to
0.

Goal 3: The district will provide a safe and orderly school climate, conducive to learning.

Objective 4: Child Abuse & Sexual Abuse will be addressed and reported appropriately.

Summative Evaluation: Administration will determine if staff was trained and the proper reports were made in a

timely fashion according to statute.

Activity/Strategy Person(s) | Timeline | Resources Evidence of Evidence of
Responsible (Local Funds, | Implementation Impact
State, SCE,
Title, etc.)
1) Child abuse/sexual Principals, Daily State and Documentation of Child abuse and
abuse reported in Counselors, Local Funds | reports made. sexual abuse is
accordance with district addressed and
crisis management plan reported
appropriately
2) Child Abuse and other | Principals, Annually | State and | Training Logs. Child abuse and
child related training- Counselors Local sexual abuse is
EduHero (TEA) Funds addressed and

reported
appropriately
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Goal 4: The SISD community and parents will become a full partner in educational improvement efforts. The district

will maintain lines of communication with the school community.

Objective 1: The participation of parents and community will improve in each of the following: Volunteers, Open

House, and special program meetings / presentations.

Summative Evaluation: The Superintendent’s Site Based Committee will evaluate whether the district has met the

desired improvement outcome of this objective.

Activity/Strategy Person(s) Timeline | Resources Evidence of Evidence of
Responsible (Local Funds, [ Implementation Impact
State, SCE,
Title, etc.)
1) Campuses will use | Principal, Daily State and School activities and | The participation of
social media, Teachers, Local events are up to date | parents as district
Blackboard, school Counselors Funds. on the school partners will
website, Remind, and website. improve.
newsletters to keep
the community Remind accounts for
informed of school parents established.
activities and events.
2) The district will Principals, Annually, State and School activities and | The participation of
improve the district Technology Monthly. Local events are up to date | parents and
website and ensure Director, Funds. on the school community
information is current. | Syperintendent website. members as
district partners will
Brochure is improve.
updated.
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3) Community forums | Principals, Annually State and Scheduled The participation of
to obtain input Superintendent Local community forums. | parents and
regarding school Funds. community
issues members as
district partners will
improve.
4) Effectively utilize Principals, Each State and PAC and SAC The participation of
Principal Advisory Superintendent | semester Local minutes. parents and
Councils and Funds. community
Superintendent members as
Advisory Council district partners will
improve.
5) Public meetings for | Principals, Annually State and Documentation of The participation of
district and campus Superintendent Local public meeting. parents and
School rating reports Funds. community
members as
district partners will
improve.
6) Public meeting to Superintendent | Annually State and Documentation of | The participation of
review proposed Local public meeting. parents and
budget for all Title Funds. community
programs members as
district partners will
improve.
7) Effective teacher / [ Principals, Every six State and Documentation of The participation of
parent Teachers, weeks Local parent/teacher parents and
communication: Counselors. Funds. communication. community
Progress Reports, members as
Email / phone district partners will
contacts, parent improve.
conferences,
8) Communicate all Principals, Annually State and Copies of The participation of
special program Teachers, and when Local communication. parents and
policies and regular appropriate. | Funds. community
education members as
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assessment to
parents:

* Provide written
information in
Spanish when
requested

* Provide translator, if
needed, at meetings
* Parents Right to
Know Notice in home
language

* School-Parent
Compacts in English
and Spanish

district partners will
improve.

Goal 5: SISD will utilize appropriate technology at all campuses.

Objective 1: SISD will use Local and Federal resources to ensure that appropriate technology is available to
teachers and students in district classrooms.

Summative Evaluation: The network Administrator will provide the district with two semester technology

reports that will determine if the district is achieving its goal.

Activity/Strategy Person(s) Timeline | Resources Evidence of Evidence of
Responsible (Local Funds, [ Implementation Impact
State, SCE,
Title, etc.)
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1) The district will Technology Annually State and Documentation of Students and
develop a replacement | director, Local Funds | replacement teachers have
schedule for district Superintendent schedule. access to
Fechnology devices, to appropriate
include laptops, technology.
desktops, Chromebooks )
and handheld devices.
2) Strive to attain a Technology Annually Federal, Documentation that | Students and
student to workstation | Djrector, Stateand | 3:1 is achieved. teachers have
ratio of at least 3:1. Principals, Local Funds access to
Superintendent (Title V- appropriate
$10,000) technology.
3) District staff will Technology Annually State and Scheduled training. | Students and
receive appropriate Director and when Local Funds teachers have
technology training. appropriate. access to
appropriate
technology.
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SHINER ISD BULLYING PLAN

Bullying is defined in state law as a single significant act or a pattern of acts by one or more students directed at
another student that exploits an imbalance of power and involves engaging in written or verbal expression, expression
through electronic means, or physical conduct that:

° Has the effect or will have the effect of physically harming a student, damaging a student’s property, or
placing a student in reasonable fear of harm to the student’s person or of damage to the student’s property;

° Is sufficiently severe, persistent, or pervasive enough that the action or threat creates an intimidating,
threatening, or abusive educational environment for a student;

° Materially and substantially disrupts the educational process or the orderly operation of a classroom or
school; or

° Infringes on the rights of the victim at school.

Bullying includes cyberbullying. Cyberbullying is defined by state law of the Education Code as bullying that is done
through the use of any electronic communication device, including through the use of a cellular or other type of
telephone, a computer, a camera, electronic mail, instant messaging, text messaging, a social media application, an
Internet website, or any other Internet-based communication tool.

The district is required to adopt policies and procedures regarding:

° Bullying that occurs on or is delivered to school property or to the site of a school-sponsored or
school-related activity on or off school property;

° Bullying that occurs on a publicly or privately owned school bus or vehicle being used for transportation
of students to or from school or a school-sponsored or school-related activity; and

° Cyberbullying that occurs off school property or outside of a school-sponsored or school-related activity
if the cyberbullying interferes with a student’s educational opportunities or substantially disrupts the orderly
operation of a classroom, school, or school-sponsored or school-related activity.
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Bullying is prohibited by the district and could include hazing, threats, taunting, teasing, confinement, assault,
demands for money, destruction of property, theft of valued possessions, name-calling, rumor-spreading, or
ostracism.

If a student believes that he or she has experienced bullying or has witnessed bullying of another student, it is
important for the student or parent to notify a teacher, school counselor, principal, or another district employee as
soon as possible to obtain assistance and intervention. The administration will investigate any allegations of bullying
or other related misconduct. The district will also provide notice to the parent of the alleged victim and the parent of
the student alleged to have engaged in bullying. A student may anonymously report an alleged incident of bullying by
providing a written document to the principal’s office that accurately describes the specific account with names of
perpetrator(s) and victim(s). Ultilize the “Campus Eye” link on Shiner ISD’s Website under Policies — David’s Law

If the results of an investigation indicate that bullying has occurred, the administration will take appropriate disciplinary
action and may notify law enforcement in certain circumstances. Disciplinary or other action may be taken even if the
conduct did not rise to the level of bullying. Available counseling options will be provided to these individuals, as well
as to any students who have been identified as witnesses to the bullying.

Any retaliation against a student who reports an incident of bullying is prohibited.

Upon the recommendation of the administration, the board may, in response to an identified case of bullying, decide
to transfer a student found to have engaged in bullying to another classroom at the campus. In consultation with the
student’s parents, the student may also be transferred to another campus in the district. The parent of a student who
has been determined by the district to be a victim of bullying may request that his or her child be transferred to
another classroom or campus within the district. [See Safety Transfers/Assignments.]

A copy of the district’s policy is available in the principal’s office, superintendent’s office, and on the district’s website,
and is included at the end of this handbook in the form of an appendix. Procedures related to reporting allegations of
bullying may also be found on the district’'s website.

A student or parent who is dissatisfied with the outcome of an investigation may appeal through policy FNG (LOCAL).

[See Safety Transfers/Assignments, Dating Violence, Discrimination, Harassment, and Retaliation, Hazing on
Page 80, policy FFI, the district's Student Code of Conduct, and the district improvement plan, a copy of which can be
viewed in the campus office.]
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2022-2023 Identification and Recruitment (ID&R) Plan
Region 3 Migrant Education Program

& SS5A Member Districts

I TRAINING FORRECRUITERS AND DESIGNATERSEA REVIEWERS
A Atend Identification & Recruitment (ID&R} training offered by ESC - Recruiters

Attend &R and TH-NGS training offered by ESC - Designated SEA Reviewers
COEs far the new school year cannot be completed until traming has ecourmed or 2s determined
by ehe Texas Education Agency (TEAL

INBIVIDLALS RESPONSIBLE

Staff: ol recruiters and Designated
SEA Revigwers for the Migrant
Education Program (MEF)

Take currently available IDER Ondine
Course after September 1, 2022 o be
certified far 20222023

* plote: Lo relesse of the updaed 2oi2.
33 IDAR Online Course by TEA, all migrant
recnatiers will berequired bo cormplete the
£oured b Lomtinied curtent year recroftmient.

- a T 1o
teet with MEF siaff m b-ralni'hon'n anel plan recruibment slra‘tegles b include in I&R Plan,

#. Other. Attend follow-up trainings for IDAR and TX-NGS Staff: Al recruiters and Designated | % Asrequired by TEA;
; - ER : SEA Reviewers for the MEP, # Asregueésted by LEA;
Flwy-up training and techmical asgistance will be provided by the ESC for IDER and TX-MGS. A byt B e bk

Staff AN recruiters and Designatec

opportunities).

By mvugust 26 (O a5 instructed by TEA; as

&, Finalize all forma, docursents, fegs,
Disserrinate and train on all forms, logs, ete, that will be used by MEF ID&R staff,

SEA Reviewers for the MER allowred hp;urrem COVIRey
* fest Praciioe: Keep d ntation of the planning session for future referencefplanning. reslficlaans),
i ey » = Staff: MEP administrators, = By August 2o

Recruiters/Revieswers for the MEP

. Make recryliter aislm‘r'l't"s.
Assign recruitment areas, ensuring year-round, angeing recruitment, Focus areas incude
schoallcaimpus, lncad community, growersiranchers, owt of school youth induding pre-schaal-aged
children, and other state and federal agencles that serve migrant famities.,
* fest Practice: |dentify recruitment areas and priceitize timeling to ensura recruitment is ooourming

during peak tirmes.

Stafi: Al recruitessi{foviewers forthe | &
MEF

By August 29

D Concuct IDER.

Potentially Etigible Migrant Children: Contact potentially eligibie migrant familes using:
» doarta- door recrudiment efforts;
» community recruitrent [ community events;
+ following up on famiy surveys provided during registration;
» tarpet both ensallees and non-enrollees {ages 020, (Complete COES 35 needed)

Currently Eligille Migrant Children:
« Contact families of currently eligilile migrant studants to determine if new gualifying roves

hawe occurred. (Complets n-uw COEs as meeded)

Mote: Share copias of [DEs m:h appropriate entities as Bted on COE, !
= fest Praglice. p rec_mumenteﬁ‘urtsmsurm Irﬁscuntmsnm: rding the
mnyum aﬂt Frogram staff can then create & Google Map to track recr

Btaff: MER rocruiters &

Currently eligile children; By Auglst 20 |
with eontinued recruitment efforts
thraughawt the year, **

Patentially eligible children - Make initial
outreach ethorts by Septernber 30/as
Family/Occupational Surveys arg

wehich will contain | wisits, contact information and result of last visit.
E. Comgrliste CQES,
Recruiter completes ECOE and accomparying ECOE Supplermsntal Documentation Forrs for all
families with new QADs. Recruiter will enter and subrst ECOE and ECOE S0F an TX-NGS for
Designated SEA Reviewer to review and apprave.
* Best Practice: Fiecruiters and Reviewers should keep a log of ECOE: enterad and approved. This
information should be kept current and readily available for auditing purpases,

Consr

racalved, *¥*
Saaff: MEP recruiters T= Within 5 warking days of parent
signature

Riyio § ERCTIER PLAN 8- JAMER A vganr 2027

RE3
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Verily continued residency for all currently eligible migrant children wha have not made a new
qualifying move (A0} during the current reporting period,

= For existing COEs with Saction H completed: TS-MGS Data Spacialists should record residency
verfication date and method used on Td-NGS.

For new COEs completed during the current reparting period: TH-NGS Data Spedatists shoukd
record the signature date an Section F of the COE in E‘m residency verification date field on TX-
MGS.

Fior Twes Year-Olds turning Three: The TA-NGS Data Specialist should request the Two-Year-Clds
Turning Thriee repart to share with the recruiter. For all twa-year- alds turning three during the
current reporting period, the recraiters must verify residency.

Mote: Pleass remember that for non-errallees, & new histary line must be entered for each
reporting period {September 1- Asgust 31}, Along with a resicency verilication date for federal
reporting purposes. {pg. 22 of TE-HGS Manual}

TH-MGS Recommended Reports

Camnpus [COE Farmily |Cumrently Enralled Student List | District Enrallment Comments| Gradeffge
Dastribstson Surmmary |Linkgue Student Count

F. Review of ECOES, Staff: Designated SEA Reviewers & Within 7 working days of parent
Designated SEA Reviewer reviews ECOE and accompanying ECOE Supplemental Docuementation TH-HGS staft signature,
Farm for all families with new QADs. Return ECOE and ECOE Supplemental Docurmendation Fomm to
recruiter if additional mformation & needed. After reviewdng for accuracy, the reviewer will
apprave ECOE on TE-NGS and submit.
* Rest Praciice: SEA Revdewers are certifying that all of the infarmation gn the ECOE is carrect and
that all required and pracedural comments have been made. SEA Reviewers should keep a log of
incoming ECOEIECOE SOF submitted, 3
G. Candust Resiency verilicatlon, Stail: MEF recruiters & Botweon Sept. 1and Now.

4 For 2 yrs. old turning 3 -
oa o after 3rd birthday.

¥ Dpor-to-coor home visits will be dependent on koo, state andlor foderal restrictions due 1o COVID-G paﬂd‘enic. Recrulters will follow E5C guidance ragarding face-to-face/door-to-door home
wisits and community reeruitmant visits at the time of the planned sotivity. COE protocol will be folowed when enrolling students durng COVID-g restrictions.

11 MAPS AND INTRAREGIONAL NETWORKING
A. Make Contact with Patential GrowersiRanchersiEmpioyers
Make recruiter assignamsents for contacting growess within the disirict’s boundaries regarding hiring
practices, crogs, and growing seasans.
o Send Growes[Emphoper Survey (sample found on page 111, section 5.43, of the ID&R Manuaf),
= Call and request permission ta visit the employers regarding the program;
» Conduct ansite wisit, Bring program information, sample items for migrant famiBes, etc,
s [racumnint all ID&R visits with growersiranchersfemployers,

Staff: All recristers and Designated
SEA Reviewars for the MEP

£ Atternpt contact all growers within the

district boundaries by December 1, ¥

B, Davalop Calendar and Maps
Drevelop profibes/calendar reflecting major crops, seasons, hiring practices by growers, ete, Develop
maps far recruiters highSighting all areasfneighborheods where migrant famsdies reside,

Stafh: MEP administrators and
recruiters

& By Decermber 1 and update on ongoing
basis throughout the year

* Recruitment logs (digital entries) can be used to create spreadsheets to populate a Google map.
T Other: Utilize Mew Resources Available for MEP 5t
» Ultilize the I0GR Data Dashboard provided by Arroye Reseanch Sendces {access permissions

recuired)

* Utilize the IDRC Comsertium Agriculture & Resource Portals
IV, INTERAGENCY COORDINATION
A. Matwork with agencies that serve migrant famitles,

Cagrdinateinetwork with localfregional organizations that provide sendces to migrant warkers and
their families by:

staff: MEP administrators
A recruiters

Staff: MEF ademanistrators and

recruiters

% Update an ongeing Basis throughout
the year

Make initial outreach effores by
Septesrier 30 and contirie angoing

efforts throughout the pear **

Htg Mg § ESCATIE R PEAN 53 DAMES At 000
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* Meeting with staff

» Attending schoal fairs

= Community events

» Sharing information with entities listeed on the back of the COE.
X S N e ] | e (P B

bl R l a el T AN And specialists Septeniber 30 and continue ongalng
P?Eﬁ:ﬁ:ﬂﬂmuﬁm'mm*ﬂm' e efforts throughoat the year **
s Title |l Part A
* McKinney Wenta Homeless Program

katl: MEP A
recruiters,

Vrittan quality R RINes, )
Develop witten procedures that auttine IDER quality control within the LEAJESC,
» LEAS and ESCS shoukd maintain an ﬂ:daled Migrant Education Program Procedure Manual, This
manual should be accessible to afl MEP Staff.
» Litiize the ID&R Manual for information regarding comphiance and program requsements,
» Ltikze the E554 Carsalidated Grant Frogram Reguirements to ensure quality control
procedures aré i ling w%m am requirérments.
‘& Best Practicer Documentation should be kept when conducting quality contred. This
documentation will serve as evidence that consistent quality control was being mplemented
wyithin the LEA and the ESC.

Farward C0Es Mﬁ.'mu than ene requined eligibility comment to ESC for reviaw, Follaw protacal
for COEs that warrant further review by ESC andlar State MEF as outlined in the ID&R Manual,

* Best Practicer Decumentation is kept at the ESC for any COEs submitted and approved ar
detlined, This documentation will serve a8 svidenoe that consistent quality contriol was being
implernented within the LEA and the ESC,

. Manitor and address ongoing training needs for 1Dk, Staff: All BEF staff # Az needed throughout the year
Work with regional ESC to provids training support to MEF recrulters, Desigrated SEA Reviewers,
and other MEP staff as spediic needs are observed thraughout the year, Mote: The ESCwill offer
targiet trainng opportunities for MEP stafl,

D Maintaln @ records on file, Searff: All MEP staff % Ongoing throughout the year
Malntain updated active and inactive records, File COEs in alphabetical order by current mother's
last name (Heading Section of COE #4) and retain records for seven (7} years fram the date
etigihility ends, (Eligihility: 3-year retention [ 7 years after end of eligibility for 10 years total)

* Best Practice: Documentation should be shred when no longer requined.

E. Coprdinate with ESC for annual eligibility validation, Statft E5C, MEF stafl % lanuary - June

s Elighility of proviously-identified children are randomily sebacted for validation through a re-
interview process per instructions set forth by TEAL The ESCwill contact LEA with Instructions if

selected for vaBdation, _

A Evaluiate IDSR effarts for subsequent planning. SRPEAN SV ) o ol 3
« Gather mput from varieis MEP stakehalders bo incorporate approgriate changes into subsequent | Dthers Local Migrant Parent revey T e 30,
10, plans for centinuous mprovesment, Aclvisory Councll (PAC), te,
» Analyze data from stakeholdes inpid, parent surveys and feedback, commumity partner surveys,
stuclent feedback, Recruiter feedback, recruiter logs, Recrultment Mapping, #tc.
» Incorporate identified priority items in 10&A plans for cantiruous improvement.
* @est Fractice: LEAs should main docurnentation bocally when evaluating ID&R effarts,
Documentation should be kept showing schood and commumity recruitrment on a year-round
hasi,

4 Update onan an-going basis

SHalt: MEF administrator % {mgoing throughout the pear

R ﬁé Fegran 8 KSUAWEN FAN 23 2AWE gy 212

]
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4nnnrto-door hame visits will be dependent on kocal, state andjor federal restrictions due to COVIDA pandemic. Recruiters will folow E3C guldancs regarding face-to-face/door-bo-daor
harme visits and carmrmunily recrultment visits at the time of the planned actlvity, COE pratacol will be followed when enroling students during COMID-19 restrictions,

2022-2023 Region 3 MEP 554 Member Districts: Bloomington 150, Boling 150, Calhoun County IS0, Columbus 150, Cuero 15D, East Bermard 150, Edna IS0, El Campo 15D, Ganado
15D, Industrial 15D, Louise 15D, Palacios I1SD, Rice CISD, Runge 150, Shiner 150, Tidehaven 150, Vietoria 15D, Wiharton 150, Woeodshara ISD, Yoakum 150

/ %/ M Victoria oo g

alex Remschel . mﬁqﬁﬂﬁfﬂs
Superintendent, Shiner ISD R"U'era P A a0

R3
[t Bt Wrpban § ERCATEE PLAN 22200 e 2000
L]
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Priority for Service (PFS) Action Plan
for Migrant Students

As part of the Every Sludent Succeads Act (ESSA), the Priorly for Senvice (PFS) Action Plan is a required program activity for the Migrant Educafion Program. In
providing services with funds received under this part, each recipient of such funds shall give priarity o migratory children who have made a qualifying move within the
pravious 1-year period and whao are failing, or most at risk of falling, to meet the challenging State academic standards; or have dropped out of schoal. [§1304 [20

U.5.C. 6384])(d}].

The Pricrty for Service Report on TX-NGS must be used to determine who lo serva first and foremost with MEP funds. Students are identified as PFS if they maat the
foBlowing criteria;

. Priority for Service Criteria
Grades 3-12, « Who have made a gualifying move within the previous 1-year period,
AND
Ungraded {LIG) or » Have a received grade level of “approaches or not meet” on the state assessments (STAAR), were Absent, Mol Tested" o
wera not enrolled in a Texas school during the stale assessment tesfing period for thair grada lavel.
Out of School {03)
Grades K-3 s Who have made a qualifying move within the previaus 1-year periad;
AN
o Have been designated EBEL in the Sludent Designation section of the Texas Mew Generation Systern (TX-NGS)
Supplemental Program Companent; ar
»  Forstudents in grades K-2, wha have been retained, or are ovarage for their current grade level.

The following document is provided by TEA for districts to help document efforts that are being conducted on behalf of Priority for Service students. It contains all the
required companents as described in Part 4 of the ESSA Applicalion in the Provisions and Assurances, but also allkows room for districts 10 add additional activities.
Each district’s plan must clearly arliculate criteria for defining student success, including timedines for achieving stated goals and objeciives.

NOTE: This documen! can be obiained electronically fn MS Word formal from the regional ESC MEP Coordinator,
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School District:
Shiner 150D

Victoria Rivera
Region: - - Date:
03 ESC School Year: 20" - 207" 08/26/2022

Priority for Service (PFS) Action Plan | Filed 0utBy:

Note: Tille |, Pari € Goordinator or MEP staff will include the PFS Action Plan in the district improvement plsn a5 a separate secfion appropriately labeted or identified
{e.0., “Migrant PFS Action Plan Seclion’), rather than infegrating the acfion plan. elements with other DIP sections that focus on ofher student population groups eg.,

Bilingual, ESL, economically disadvaniagad).

mmwm smm umwnum mmwnrin. ﬂmgﬂn, m'mmamhrm Mmm.mmanumﬂwmm

Goal(s):

To give priorily to migratory children who have made a qualifying mave within
the previous 1-year perod and who are failing, or most al risk of failing, to
meed the challenging State academic slandards; or have dropped out of
school. Pricrity shall be given to children who are on the PFS Monthly Report
from TH-NGS, and documentation kept to track progress towards studenl
SUCCEss,

Objective(s):

To assist all PFS stedents with the nacessany supplemental services fo
address identified needs. All PFS studends will be served according to
program requirementsfguidefines and docurnentation of all efforts mada
towards achieving student suctess will be kept on file for review by the state

BOENCY.

‘Required Strategies

Person(s) Responsible

PFS studants. The plan must clearly arficulate criteria for defining
student success, including timealines for achizving stated goals and
objeciives.

Timeling Documentation
Monitor the progress of MEP studeanis who are on PFS. . .
= Manthly, run TX-NGS Pricrty for Service (PFS) reports to dentify Manthly ESC TX-NGS Dala TAMGE PFS Report
migrant children and youth wha require pricrty access to MEP Clark, ESC Pragram TH-MGS Tracking Report
SEnicas. . ) Specialist
»  Before the first day of school, develop & PFS Action Plan for serving | August 2022 (oras | ESC MEP Staff LEA PFS Action Plan

s00n as possible due
o LEA starting dates
andior COVID-19

restrichions)
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Additional Activities

and parents notified of link 1o site throughout the academic
YEAr.

= Monthly, staff will monitor PFS reports and PFS student prograss Monthly, Per ESC MEF Staff, LEA TH-MGS Priority for
forms per semesier. MEP staff (program specialist, MEP recruiter & | Semester Staff Service Report, ESC
LE&, if applicabde) will review any areas of need. PF3 Contact Log,
o MEP staff will communicate with LEA and migrant sludents on Individual PFS Progress
progress mads and/or ciher identified needs of PFS sludents., Feview, Coordination of
s MEP staff will document all coordination efforts with LEA and migrant Senvices Log
sdudents for auditing purposes. _
i i Person(s)
RE-E] UlrEd Stfﬁt&glES Timeline Responsible Documentation
Communicate the progress and determine needs of PFS migrant students. i
= During the academic calendar, the Tille 1, Part C Migrant Coordinator | Sepl. 2022 - Aug. ESC MEP Staff LEA Comespandence,
or MEF staff will provide campus principals and appropriate campus | 2023 Ernail PFS Criteria
staff infarmation an the Prigrity for Service criteria and updated TX- Document, TE-NGS PFS
MG3 Priority for Service reports, _ Repart
= During the academic calendar, the Titie |, Part C Migrant Coordinator | Sept. 2022 - Aug. | ESC MEP Staff ESC PFS Contacl Log,
or MEP staff will provide parents of PFS students information on the | 2023 Harma visit Parent
Pricarity for Service criteria, Contact Log, Individuzl
_ . - PFS Progress Revien
= During the academic calendar, the district's Tille |, Part C Migrant Sepl. 2022 - Aug. | ESC MEP Staff, LEA ESC PFS Contact Log,
Coordinator or MEP staff will make individualized home and jor 2023 Staff Harre Visit Parent
community visits to updale parenis on the academic progress of their Contact Log, Individual
children. PFS Progress Review
Additional Activities e ==
= Additionally, during the academic calendar, the Migrant Coordinator | &, MEP Home Vist | ESC MEP Staff Regicnal PAC Meeting
or MEE stall will communicate information on the Pricdty for Service | b, Fall Regional PAC Agenda, Mesling
eriteria io parents via the following: Meeting (Virleal or Minutes, Sign-in Sheet
a. One-on-one with student and parent at lime of studant Face-lo-Face) hitps:!iwww. escd.netPag
appearing on PFS Report, c. Virtual or el1102
b. At 1of 3 Regional PAC Meetings; face-to-fage
c. Upon parent or student request; d. Region 3 MEP
d. PFS Criteria wil be available on the ESC Migrant Web page webpage

Provide services to PFS migrant students.
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= The distict's Title |, Parl C migrant coordinator or MEP staff will use | Sept. 2022 - Aug. ESC MEP Staff, LEA TH-NGS PFS Reporl,
the PF3 reports 1o give prorily placement fo these students in 2023 Staff Individual PFS Progress
migrani education program acfiviies. Review _

»  The diglrict's Title |, Part G migrant coordinator ar MEP staff will Sepl. 2022 - Aug. | ESC MEP Staff, LEA TH-NGS PFS Repoel,
ensure that PFS siudents receive priority access to instructional 2023 Staff Individual PFS Progress
senvices as well a3 social workers andfor communily social Review
sefvicesiagencies. . — =

= The district's Title |, Parl C migrant coordinator or MEP staff will Sept. 2022 - Aug. ESC MEP Staff, LEA ESC PFS Contact Log,
determine what federal, stale, or local programs serve PFS students, | 2023 Siaff Home Visit Panent

Contact Log, Individual
. PFS Progress Review
Additional Activities -

»  Identified OSY will receive priority access fo services, social workers | Year-round ESC MEP Staff, LEA TH-NGS PFS Report,
and communily social senicesiagencies as needed to ensure identfisd Staff Individual PFS Progress
needs are met. Review, Coordimation of

» Documentation will be kept locally by MEP stafi of ai coordination of Service Log, Home Visil
services, referrals, academic services, and menlal health services offered OSY LegiForm

| andior accepted b]; the shudent and family.

w1

q-L-2622
LEA Signature Date Completed

Texas Education Agency, Fedaral Peogram Complance Division, 2020-2021

: - “ Driggitially sigrvedd bay Victenia Rivira
Victoria Rivera Eﬁmﬁ'ﬁﬁm

Date Received

ESC Signature
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