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Willmar Public Schools

Agenda

• FY 26 Budget Assumptions
• Enrollment
• Middle School Committed Fund Balance
• Revenue & Expenditure Budgets by Fund
• Fund Balances
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Willmar High School Class of 2025 Graduation
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Willmar Public Schools

FY 26 Budget Assumptions

The following budget assumptions were approved by the school board on March 10, 
2025:
• Average Daily Membership = 3,854
• Revenue Assumptions:

• General education aid formula increase of  2.74%
• Compensatory revenue at current statute (a decrease of  $902,059 from FY25)
• Special education revenue increase of  3%
• Summer unemployment for hourly workers reimbursed at 35% for Summer 2026
• Federal funding held flat
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Willmar Public Schools

FY 26 Budget Assumptions

• Expenditure Assumptions:
• Estimated salary increase of  3% for unsettled groups
• TRA employer contribution increase from 8.75% to 9.50% (required)
• Paid Family Medical Leave payroll tax beginning 01/01/2026 (employer 

contribution of  0.44% of  payroll)
• Increase in nonpayroll lines of  3%
• Property/liability insurance increase of  20%
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Willmar Public Schools

Legislative Update
• Did not meet constitutional adjournment date of  May 19
• Special session called for June 9 (today)
• Education Working Group’s agreement, waiting to be passed:

• Retains formula inflationary factors
• Compensatory revenue modifications for FY26 only

• Impact to Willmar for FY26 would be $1,165,092 in additional revenue from current law
• Special education transportation reimbursement reduced from 100% to 95%
• For “tails” years of  FY28 & FY29:

• Reductions in Student Support Personnel Aid and School Library Aid
• Establishes Blue Ribbon Commission on Special Education to find $250 million in savings
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Enrollment Trends
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Willmar Public Schools

Middle School Committed Fund Balance
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Willmar Public Schools

General Fund
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2023-24 Actual 2024-25 Revised Budget 2025-26 Original Budget
Revenues $72,217,801 $73,295,580 $72,690,578
Expenditures 70,552,685 73,563,607 74,171,739
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General Fund Revenues
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General Fund Expenditures
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11* Budgeted
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Willmar Public Schools

Fund 02 - Food Service Fund
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• Includes revenues and expenditures from the district’s food service program.

Projected Beginning Fund Balance    $ 2,244,689

FY26 Original Budget - Revenues $ 4,686,252 
FY26 Original Budget - Expenditures $ 5,102,993
Net Change in Fund Balance ($    416,741)

Projected Ending Fund Balance 06/30/26 $ 1,827,948



Willmar Public Schools

Fund 04 – Community Service Fund
• Includes revenues and expenditures of  the Community Service program including:

• Community Education (Enrichment classes, Driver’s Ed, Cardinal Place School Age Child Care)
• Early Childhood Family Education (ECFE)
• School Readiness

Projected Beginning Fund Balance                    $  1,060,190

FY26 Original Budget - Revenues $  3,245,742
FY26 Original Budget - Expenditures $  3,341,114
Net Change in Fund Balance ($       95,371)

Projected Ending Fund Balance 06/30/26 $    964,818
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Willmar Public Schools

Other Funds

• Fund 06 – Building Construction
• Revenues = Bond proceeds and interest
• Expenditures = Project expenditures

• Fund 07 – Debt Service Fund
• Revenues = Property tax receipts for bond payments
• Expenditures = Principal and interest payments for bonds

• Fund 20 – Proprietary Fund (Dental)
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Willmar Public Schools

Kathryn Haase
Director of  Business & Finance

haasek@willmar.k12.mn.us
(320) 231-8511
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