STUDY SESSION

SWEET HOME CENTRAL SCHOOL DISTRICT
OF AMHERST AND TONAWANDA

BOARD OF EDUCATION
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TUESDAY, JUNE 10, 2025

6:30 PM

AGENDA

CALLTO ORDER

PLEDGE OF ALLEGIANCE

ROLL CALL

APPROVAL OF AGENDA

RESOLVED:

Tuesday, June 17, 2025 is hereby adopted in its entirety.
MINUTES OF THE PREVIOUS MEETING

RESOLVED:

2025 be waived and are hereby adopted in their entirety.

COMMUNICATIONS

A.

That, the agenda set forth for the study session of the Board of Education held

That, the reading of the minutes of the voting meetings held Tuesday, May 13,

Oral

The following are the results of the district vote held Tuesday, May 20, 2025:
Budget Yes No Total
$105,576,012 790 223 1013

*Election of two school board members, for a five-year term 7/1/25 -6/30/30.

Brian Laible 773 votes
Dirk Rabenold 552 votes
Alan Plath 414 votes

Jonathan Makeley 177 votes

Total votes cast: 1037

UNFINISHED BUSINESS

SUPERINTENDENT’S REPORT

A.

w

o

Code of Conduct Public Hearing

Toyia Wilson, Assistant Superintendent for Curriculum & Instruction, will give an update to

the Board of Education at the study session on Tuesday, June 10, 2025.

Superintendent Update

Michael Ginestre, Superintendent of Schools, will give an update to the Board of

Education at the study session on Tuesday, June 10, 2025.

Cellphone Policy Presentation

Toyia Wilson, Assistant Superintendent for Curriculum & Instruction, will give an update to

the Board of Education at the voting meeting on Tuesday, June 17, 2025.
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Vi. SUPERINTENDENT’S REPORT-continued...
D. Superintendent Update

m

Michael Ginestre, Superintendent of Schools, will give an update to the Board of
Education at the voting meeting on Tuesday, June 17, 2025.

Upcoming Events

Juneb.. GL: Field Day
MM: 5" Grade Committee Field Trip
June9... HH: PTA Meeting, 5:30 - 6:30 pm
+ [ June10.. DO: Volunteer Reception @ HS Aud, 5:30 - 6:30 pm
DO: BOE Study Session @ NVCC, 6:30 - 8:30 pm
June ... GL: PTA Meeting, 6:30 - 7:30 pm
« | Junels.. HH: Flag Day
MM: Flag Day/Field Day
MS: Last Regular Day of School, Grades 6, 7 & 8 Students
WR: Flag Day/Field Day
June 16... Senior Award Night
June17... DO: Tenure Reception @ HS Aud, 5:30 - 6:30 pm
DO: Voting Meeting @ NVCC, 6:30 - 8:30 pm
« | June17-27... HS: Regents Exams
June 18 HH: Friendship Day
June19.. DO: Juneteenth Observation, No School Gr Pre-K-12
+ [ June 20.. HH: UPK End of Year Celebration
MM: Gr 5 Moving Up Day
WR: Gr 5 Moving Up Day
June 23... MM: Kindergarten Graduation
« | June24.. WR: Kindergarten Moving Up Ceremony
RA: Graduation Ceremony, 6- 7 pm
June 25... ES: Half Day
MS: 8™ Grade Moving Up Day and Fun Day
GL: Kindergarten Moving Up Ceremony
MM: PTA Staff Luncheon
WR: PreK Moving Up Ceremony
« [ June 26.. ES: Half Day/Last Day for ES Students
GL: Pre-K Moving Up Ceremony
HS: Graduation @ UB Center for the Arts, 6:00 - 8:30 pm
July 1... DO: BOE Reorganization & Regular Meeting, 6:30 pm @ NVCC

il OPEN SESSION - AGENDA TOPICS - POLICY 1512
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VIIL. NEW BUSINESS

A. Special Education

1

A

Class placements for 2024-2025 - Policy 7613

WHEREAS, Public Law 94-142, the Individuals with Disabilities Act, and Chapter
853, Laws of 1976 (New York State Education Act), requires Board of Education
approval for all placements of students with disabilities, and

WHEREAS, the District Committee on Special Education has
reviewed all placements, and

WHEREAS, all parents have approved said special education class
placements, now therefore be it

RESOLVED: That, the 2024-2025 placements for students with disabilities be
approved as recommended in a memorandum to Michael V. Ginestre,
Superintendent of Schools, dated June 2, 2025.

Preschool class placements for 2024-2025 - Policy 7614

WHEREAS, Public Law 94-142, the Individuals with Disabilities Act, as amended by
P.L. 99-457, New York State Compliance, Chapter

243 of the Laws 0f 1989, requires Board of Education approval for all placements of
preschool student with disabilities, and

WHEREAS, the District Committee on Preschool Special Education has reviewed
all placements, and

WHEREAS, all parents have approved said preschool special education
placements, now therefore be it

RESOLVED: That, the 2024-2025 placements for preschool students with
disabilities be approved as recommended in a memorandum to Michael V.
Ginestre, Superintendent of Schools, dated June 2, 2025.

B. Monthly Financial Reports - Policy 2140

RESOLVED: That, upon the recommendation of the Superintendent of Schools,
the Board of Education accept the Investment Schedule, the Treasurer’s Report,
the Budget Appropriation Status Report, the Budget Transfer Report, the Revenue
Budget Status, and the Extra Classroom Account report as provided.

C.  Bids - Policy 5410

1

Milk and Juice Bid

RESOLVED: That, the Board of Education, upon the recommendation
of the Superintendent of Schools, award the milk bid #2025-26-9 to InstantWhip
- Buffalo for total bid of $187,152.50 for the 2025-2026 school year.
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VIIL. NEW BUSINESS-continued...

C.  Bids - Policy 5410

2. Science Supplies Bid

RESOLVED: That, the Board of Education, upon the recommendation of the
Superintendent of Schools, award the science supplies bid #2025-26-11to the
following vendors at the unit price offered per item specified for a total bid of

$9,365.45.

Bio Corp $29.90
Carolina Biological $713.52
Fisher Scientific Company, LLC $3,261.30
Flinn Scientific, Inc. $825.94
Pacific Star $2,134.10
Wards $2,400.69

Total $9,365.45

3. School Bus Parts Bid

RESOLVED: That, the Board of Education, upon the recommendation
of the Superintendent of Schools, award the School Bus Parts Bid #2025-26-19 to
the following vendors at the unit price offered per item specified for a total bid of

©

$107,830.11.

Bus Parts Warehouse $1,051.70
D&W Diesel, Inc. $10,354.45
Finger Lakes Castle $433.20
Fleet Maintenance Inc. $10,533.00
Leonard Bus Sales $1,208.80
Matthews Buses $12,750.63
NAPA Auto Parts $27.95
NY Bus Sales $5,946.01
Paddock Chevrolet $14,776.30
Parmenter, Inc. $9,090.00
Southside Trailer $391.44
Superior Lubricants $12,180.92
Truck Pro, Inc. $2,040.71
Valley Tire Co, Inc $27,045.00

Total $107,830.11

Dispose of Obsolete Property - Policy 5250

RESOLVED: That, the Board of Education, upon the recommendation of the Superintendent
of Schools, authorize the district to participate in competitive bidding procedures for the
disposal of obsolete property.
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VIIL. NEW BUSINESS-continued...

E.

m

Funding of Reserve Funds

WHEREAS, the District has previously established the following reserve funds pursuant to
applicable provisions of the General Municipal Law and/or the Education Law of the State
of New York:

1. Workman'’s Compensation Reserve Fund (General Municipal Law
Section 6-j)

2. Unemployment Insurance Payment Reserve Fund (General Municipal
Law Section 6-m)

3. Employee Benefit Accrued Liability Reserve Fund (General Municipal
Law Section 6-p)

4. Retirement Contribution Reserve Fund (General Municipal Law
Section 6-r)

5. Tax Certiorari Claim Reserve Fund (Education Law Section 3651,
Paragraph 1-a)

6. Capital Reserve Fund (Education Law Section 3651,
Paragraph 1)

The foregoing reserve funds collectively referred to as the “Reserve Funds”; and

WHEREAS, the Board of Education desires to make transfer surplus funds, if any, into the
Reserve Funds out of revenues received during the 2024-2025 fiscal year of the District as
are not otherwise appropriated or required by law to be paid into any other fund or
account (the “Surplus”).

NOW, THEREFORE, be it

RESOLVED, that the District shall make transfers into the Reserve Funds out of the 2024-
2025 Surplus, if any; and it is further

RESOLVED, That the exact amount of each such transfer from Surplus, if any, into each
such above-listed Reserve Fund shall be fixed by the Board of Education after
determination by the District’s outside auditors of the amount of the 2024-2025 Surplus,
if any, not otherwise appropriated or required by law to be paid into any other fund or
account; and be it further

RESOLVED, that is accordance with applicable law, interest earned on each such
fund shall remain a part of said fund.

Proclamation

WHEREAS, the Sweet Home Central School District is located in the Towns of Amherst and
Tonawanda, New York; and

WHEREAS, the employees listed below have announced their retirement from Sweet
Home Central School District with a combined number of 585 years of service.

NOW, therefore: be it resolved that the Sweet Home Central School District wishes to
express their sincere gratitude to the following employees for their dedicated service to
the students of Sweet Home Central School District.
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VIll. NEW BUSINESS-continued...
F. Proclamation
Hashem Baraie Bus Driver
David MacDonell Bus Driver
Michael Laible Bus Monitor
Diane Metz Clerk Typist
Margaret McDonald Elementary Teacher
Monica McDowell Elementary Teacher
Cynthia Hiwiller Elementary Teacher
Jennifer Bennett Elementary Teacher
Michelle Dorobiala Elementary Teacher
Maureen Gorenflo Elementary Teacher
Raymond Wawrzyniak Elementary Teacher
Sherry McNamara Executive Assistant
Dane Truesdell Head Cook
Eric Mergenhagen Laborer
Gregory Smorol Principal
Elizabeth Sigurdson School Psychologist
Lyn Custodi Senior Clerk Typist
Jacqueline Mahoney Special Education Teacher
Lizabeth Cohan Teacher Aide
Marjorie Kuss Teacher Aide
Heidi Muck World Language Teacher
Patricia Prinzbach Elementary Teacher
G. District Safety Plan
WHEREAS, Project SAVE, the Safe Schools Against Violence in Education Act Education
Law 2801, requires that every school district review the District Safety Plan and yearly and
update as necessary and
WHEREAS, the District Safety Committee has recommended revisions to the District
Safety Plan and Code of Conduct and
NOW THEREFORE BE IT RESOLVED: That, the Board of Education, upon the
recommendation of the Superintendent of Schools, accept the revised Sweet Home
District Safety Plan for the 2025-2026 school year as recommended.
H. Overnight Field Trip Request - Policy 8460

RESOLVED: That, upon the recommendation of the Superintendent of Schools, the
Board of Education approves the following Overnight Field Trip Requests:

e Thousand Islands, Jan 2026, Boys Hockey - Tim Cardinal & Josh Montalbo
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Vil NEW BUSINESS-continued...

L Contract for Cooperative Educational Services

RESOLVED: That the Board of Education of the Sweet Home CSD hereby agrees to enter
into the attached contract with the Erie 1 BOCES for a five-year period commencing on
July 09, 2025 to authorize the Western New York Regional Information Center to furnish
certain computer services to the District pursuant to Education Law 1950 (4) (JJ) foran
amount not to exceed $743,064.00 and authorizes 60-monthly payments to be made to
Erie 1BOCES in the amount not to exceed $12,384.40 per month.

Be it further RESOLVED, that the Board of Education of the Sweet Home CSD hereby
authorizes the Board President or the District Clerk to execute the contract on behalf of
the District.

IX. OPEN SESSION - Policy 1512

X. PERSONNEL
L Teaching and Administrative
A Regular
1. Discontinuance
a. Retirement

RESOLVED: That, the retirement, in the TEACHING AND ADMINISTRATIVE
SECTION OF THE PERSONNEL MEMORANDUM NO. 738 dated June 17, 2025 be
approved as recommended by the Superintendent of Schools.

\ Richard Lowe \ Patricia Prinzbach

b. Resignation

RESOLVED: That, the resignation, in the TEACHING AND ADMINISTRATIVE
SECTION OF THE PERSONNEL MEMORANDUM NO. 738 dated June 17, 2025 be
approved as recommended by the Superintendent of Schools.

\ Michael Kumrow \ Stephen Shepherd \

2. Appointment
a.Tenure

RESOLVED: That, the teaching tenure appointmentsin the TEACHING AND
ADMINISTRATIVE SECTION OF THE PERSONNEL MEMORANDUM NO. NO. 738
dated June 17, 2025 be approved as recommended by the Superintendent of

Schools.
Toyia Wilson Lindsay Marcinelli Benjamin Morton
Emma Mulcahy Kailee Humbert Jessica Spiesz
Christy Wach Kassandra Magin Alexis Ciehomski
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X. PERSONNEL
L Teaching and Administrative
A Regular
2. Appointment
a. Tenure
Dominique Dibble Megan Land Kendra Ciezki
Jamie Riddoch Magaret Dirrig| Jessica Jenkins
Joshua Montalbo Jessica Whitcomb Daniel Tracz
Daniel Hammonds Julia Ryan Ashley Shutt
Matthew Capriotto
b. Regular

RESOLVED: That, the reguiar appointmentin the TEACHING AND
ADMINISTRATIVE SECTION OF THE PERSONNEL MEMORANDUM NO. NO. 738
dated June 17, 2025 be approved as recommended by the Superintendent of
Schools.

\ Molly Pidgeon \ Anna Stang \

C. Encumbered

RESOLVED: That, the encumbered appointmentin the TEACHING AND
ADMINISTRATIVE SECTION OF THE PERSONNEL MEMORANDUM NO. NO. 738
dated June 17, 2025 be approved as recommended by the Superintendent of

Schools.
| Lindsay DeBoth \ \
g. Leave of Absence

RESOLVED: That, the /eave of absence, in the TEACHING AND
ADMINISTRATIVE SECTION OF THE PERSONNEL MEMORANDUM NO. 738 dated
June 17, 2025 be approved as recommended by the Superintendent of Schools.

\ Ashleigh Emery | Kari Mantione | Kimberly Major

h. Reinstatement from Leave

RESOLVED: That, the reinstatement from leave, in the TEACHING AND
ADMINISTRATIVE SECTION OF THE PERSONNEL MEMORANDUM NO. 738 dated
June 17, 2025 be approved as recommended by the Superintendent of Schools.

Caitlin Rizzo Heidi Muck Jeanne Hocieniec-Gentile
Patricia Reich Diana Calandra Kimberly Major
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X. PERSONNEL
L Teaching and Administrative
A Regular
2. Appointment

j- Co-curricular Activities, Middle School

RESOLVED: That, the Co-curricular Activities, Miaale Schoo/in the TEACHING
AND ADMINISTRATIVE SECTION OF THE PERSONNEL MEMORANDUM NO. 738
dated June 17, 2025 be approved as recommended by the Superintendent of
Schools.

‘ Thomas Smith (chg.) | Gavin Petrie (chg.) |

B. Substitutes
1. Long Term Substitutes

RESOLVED: That, the /long term substitutesin the TEACHING AND
ADMINISTRATIVE SECTION OF THE PERSONNEL MEMORANDUM NO. 738 dated
June 17, 2025 be approved as recommended by the Superintendent of Schools.

Nickolas Endres \ Olivia Degregorio \ Lisa Schmitt

II. Service
A Regular
1. Discontinuance
a. Retirement

RESOLVED: That, the retirementin the SERVICE SECTION OF THE PERSONNEL
MEMORANDUM NO. 738 dated June 17, 2025 be approved as recommended by
the Superintendent of Schools.

‘ Katherine Jarvis ‘ Diane Cielinski ‘ |

b. Resignation

RESOLVED: That, the resignationin the SERVICE SECTION OF THE PERSONNEL
MEMORANDUM NO. 738 dated June 17, 2025 be approved as recommended by
the Superintendent of Schools.

Theresa Ward Krystle Kipp Hera Abbott
Annaliese DiCarlo Nada Hasan Jessie Galbo

c. Termination

RESOLVED: That, the terminationin the SERVICE SECTION OF THE PERSONNEL
MEMORANDUM NO. 738 dated June 17, 2025 be approved as recommended by
the Superintendent of Schools.

JoAnne Daugherty Blythe Kaczmarczak Melaney Nance
Gregory Daigler




Sweet Home Central School District
Board of Education Study Session
Tuesday, June 10, 2025

AGENDA page 10
X. PERSONNEL
1. Service
A Regular
2. Appointment
a. Regular

RESOLVED: That, the reguiar gppointmentin the SERVICE SECTION OF THE
PERSONNEL MEMORANDUM NO. 738 dated June 17, 2025 be approved as
recommended by the Superintendent of Schools.

Joshua Henry Theresa Ward George Louttit

Jessie Galbo

f. Leave of Absence

RESOLVED: That, the /eave of absencein the SERVICE SECTION OF THE
PERSONNEL MEMORANDUM NO. 738 dated June 17, 2025 be approved as
recommended by the Superintendent of Schools.

Carolyn Jackson Robert Imbs Lauren Morreale
Angela Martinelli Lisa Schmitt Chinenye Ibegbu

d. Reinstatement from Leave

RESOLVED: That, the reinstatement from leavein the SERVICE SECTION OF THE
PERSONNEL MEMORANDUM NO. 738 dated June 17, 2025 be approved as
recommended by the Superintendent of Schools.

Iris Ofray-Rivera Lauren Morreale Cassandra Solis
Robert Imbs Carolyn Jackson

h. Salary Adjustment/Confidential Employee Agreements

RESOLVED: That, the salary agjustment & confidential employee agreementsin
the SERVICE SECTION OF THE PERSONNEL MEMORANDUM NO. 738 dated June
17, 2025 be approved as recommended by the Superintendent of Schools.

Christine Donaldson \

B

ADJOURNMENT

x

ITEMS OF INFORMATION




