Tredyffrin/Easttown School District May 27, 2025

The Tredyffrin/Easttown Board of School Directors met in regular session at Conestoga High School,
200 Irish Road, Berwyn, PA, on the above date.

Members present: Dr. Yolanda Allen, Susan Audrain, Kenneth Hong, Dr. Roberta Hotinski, Maryann
Piccioni, Dr. Robert Singh, Sue Tiede and Rachel Weil.

Members not present: Todd Kantorczyk
Student Representatives: Ayan Kumar and Maggie Neary

Others in attendance:

Dr. Richard Gusick, Superintendent

Arthur J. McDonnell, Business Manager/Secretary
Richard Livergood, Assistant Business Manager

Ken Roos, Solicitor

Dr. Anthony Stevenson, Director of Human Resources

Dr. Chris Groppe, Director of Safety and Student Services
Nicole Roy, Director of Special Education

Dr. Wendy Towle, Director of Curriculum, Instruction, Staff Development, and Planning
Mark Cataldi, Director of Assessment and Accountability
Dr. Mike Szymendera, Director of Educational Program
Dr. Oscar Torres, Director of Equity and Public Programs
Dr. Kim Morris, Curriculum Supervisor

Dr. John Mull, Curriculum Supervisor

Dr. Amy Meisinger, Principal, Conestoga

Dr. Patrick Boyle, Assistant Principal, Conestoga

Pledge of Allegiance to the United States Flag

Reports from Student Representatives and Other Invited Speakers
Senior Experience Elective Spring Athletics

Senior Awards, Reflections, Graduation | Boys Tennis State Title

AP Testing Girls Crew Championship

Junior Awards, Prom Unity Fair

Student and Staff Highlights

Conestoga High School Robotics Teams Represent Pennsylvania in World Championship
Conestoga DECA excels at International Career Development Conference

Middle School Students Excel at Math Competitions

T/E Middle School Students Compete in STEM Competitions

District Architects Recognized for Design of Conestoga High School Atrium

Sue Tiede commented on Conestoga High School Band and Chorus.
Announcement of Additional Agenda Iltems — None

Public Participation from District residents and District taxpayers regarding any announced
Additional Agenda Items and Items on the Consent Agenda — None

Board Action Regarding Amendment of Agenda to Include Additional Agenda ltems, from Section
V — None

Consent Agenda
Approve Board and Board Committee Meeting Minutes



Tredyffrin/Easttown School District May 27, 2025

The Board of School Directors approved the minutes of the April 28, 2025 Regular School Board Meeting,
February 22, 2024 Legislative Committee Meeting, April 1, 2025 Policy Committee Meeting, April 3, 2025
Education Committee Meeting, April 7, 2025 Finance Committee Meeting, April 7, 2025 Budget Workshop
Il and April 8, 2025 Facilities Committee Meeting.

Receive Financial Reports for April 2025
The Board of School Directors received and approved the following monthly reports:

A. Fund Balance G. Budget Transfers

B. Investments H. Student Activity Funds

C. Revenues Summary I. Capital Projects Fund

D. Revenues J. Capital Projects Bonds Fund
E. Appropriations Summary K. Cafeteria Fund

F. Appropriations L. Check Register

M. Trust Fund N. Credit Card Summary

FURTHER, that the Treasurer is authorized to pay current invoices and payroll from the General Fund not
to exceed the amount of $15,000,000.00 for the month of June.

FURTHER, that the Treasurer was authorized and therefore did pay invoices and payroll from the
General Fund in the actual amount of $13,836,012.49 for the month of April.

Routine Personnel Actions

Resignations/Releases/Retirements

The Board of School Directors approved the following resignations:
Sally Cantwell, special education paraeducator, Conestoga High, retirement, effective 6/17/25
Yuk M. Fung Cheung, custodian, New Eagle Elementary, resignation, effective 5/30/25
Lea Craley, secretary, T/E Middle, retirement, effective 8/1/25
James Delecce, cafeteria supervisor, Conestoga High, retirement, effective 6/13/25
Caitlin Hay, custodian, Beaumont Elementary, resignation, effective 5/23/25
Katherine Klemens, teacher, Beaumont Elementary, resignation, effective 6/17/25
Paula Love, long-term substitute teacher, Conestoga High, resignation, effective 6/6/25
Michelle Mercogliano, teacher, Conestoga High, resignation, effective 5/2/25
Abigail Mertz, teacher, elementary schools, resignation, effective 6/17/25
Ana Cristina Neto, teacher, T/E Middle, resignation, effective 6/17/25
Bonnie Smith, custodian, Hillside Elementary, resignation, effective 5/9/25
Oscar Torres, Director of Equity and Public Programs, TEAO, retirement, effective 11/5/25

Leaves of Absence in Accordance with Policy 4200; 4220; 4600 and 4610
The Board of School Directors approved the following leaves of absence in accordance with policies
4200; 4220; 4600 and 4610 (Absences and Leaves Due to lliness, Injury and Disability; Family and
Medical Leaves of Absence; Sabbatical Leave for Restoration of Health):

Julianne Kelly, teacher, Hillside Elementary, sabbatical, effective 2025-26 school year

Appointments
The Board of School Directors approved the following appointments and changes in position and/or
location:
Coryell Berke, teacher, 2025 ELD Enrichment Camp, at an hourly rate of $50.00
Robert Irvine, summer crew/landscaping, District, at an hourly rate of $14.50, effective 6/2/25 to
8/22/25*
Yun-Chen Liu, (.56) FTE general kitchen worker, New Eagle Elementary, at an hourly rate of $18.21,
effective 5/27/25*
Kathleen Crane McKay, custodian, Beaumont Elementary, at hourly rate of $19.75, effective 6/9/25*
Joseph Moran, teacher, Temporary Professional Employee Contract, Conestoga High, salary based
and prorated on an annual salary of $72,084, effective 7/1/25*
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Kim Morris, Director of Equity and Public Programs, TEAO, salary based and prorated on an annual
salary of $172,000, effective 8/1/25

Kerri Palmer, teacher, Professional Employee Contract, Conestoga High, salary based and prorated on
an annual salary of $95,297, effective 7/1/25*

Maura Redmond, substitute secretary “B”, Valley Forge Middle, at an hourly rate of $26.70, effective
5/12/25*

Tia Schwab, teacher, Professional Employee Contract, Elementary Level, salary based and prorated on
an annual salary of $107,518, effective 7/1/25*

Chamane Simpson, school psychologist, Professional Employee Contract, District, salary based and
prorated on an annual salary of $107,383, effective 7/1/25*

Bonnie Smith, custodian, Hillside Elementary, at an hourly rate of $18.21, effective $18.21, effective
5/5/25*

Gabriel Walsh-Shore, teacher, Temporary Professional Employee Contract, Conestoga High, salary
based and prorated on an annual salary of $64,479, effective 7/1/25

Brady Wills, summer crew/custodial, District, at an hourly rate of $14.50, effective 5/12/25 to 8/22/25*

* Employment contingent upon appropriate Personnel processing and State and Federal requirements.
Tenure
The Board of School Directors, pursuant to the Teacher Tenure Act, approved the following professional
employment contract effective February 1, 2025:

Erin Moran

Volunteer Report

BEAUMONT ELEMENTARY
Library
Amber Berry Susan Bunn Ashley Bushnell Julie Cervini
Susan Chronister Ayse Clay Dana Costello Rachel D’Orsaneo
Katherine Gibbons Kelly Kolmer Virginia Langloss Xi Liu

Deane Mariotti

Manasi Muchrikar
Lisa Schwarcz
Amanda Wollick

Mystery Reader

Olesya Akimova
Rebecca Carr
Thomas Fitzpatrick
Ashley Johnson
Naichia Li

Maggie Poulos
Matthew Sawicki

Beautification

Rebecca Ormsbee

Field Trip Chaperone

Ashley Bushnell
Kathleen Glenn
Megan Lincoln

Michael Paylor

Stephanie McCauley

Sarah Olsen
Colleen Smith

Kenneth Bushnell
Dana Costello
Kathleen Glenn
Auste Joost
Tashan Mistree
Magali Primel
Jason Styn

Susan Chronister
Jeffrey Grace
Matthew Long

Ellie Porter

Heather McConnell

Maria Pagiotas
Melissa Soondar

Santiago Callejas
John Diaz

Grant Harris
Cierra Joyce

Lisa Park
Rebecca Reynolds
Josette Fotzeu

Jessica Connell
Anielle Kennedy

Stephanie
McCauley

Cara Rash

Katherine
McDermott

Elizabeth Patterson
Michelle Spinazzola

Jill Cappelli
Danielle Dinacci
Rebecca Immel
Catherine Kulp
Michael Paylor
Brian Salvitti
Olga Zinavenka

Danielle Dinacci
Andrew Koopman
Rebecca Ormsbee

Luisa Santos
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Zhenhao Shi
Lyly Travia
School Store

Jessica DiMartini
Libuse Pospisilova

Spring Carnival
Dana Costello
Cultural Arts

Susan Chronister
First Grade Book
Colleen Smith
HILLSIDE ELEMENTARY
VIP Parents (Student of
the week) Kindergarten
Daniel Trisdorfer

Guest Reader -
Kindergarten

Evin Barrett
Amy Kelly

Guest Reader — Grade 1

Lan Bai

Geraldine Donaher
Cinda Johnson
Melvin Tomlinson
Guest Reader — Grade 3
Mikhail Bezruchko
Shaun Guinan
NEW EAGLE ELEMENTARY
PTO Representatives

Sarah Caffrey

Stacey Harbeson
Sandra Mahar
Elizabeth Trupkovich

PTO Committee

Brooke Alstein

Robert Carden

Carol DiBari

Stephanie Howard

Amber Levy
Amanda Neill
JP Toto
Xinjun Zhang

Grade/Homeroom

Evan Benn
Sarah Caffery

Michelle Spinazzola

Wen-| Tsou

Stephanie Lobron
Soby Russal

Angela Polselli

Anthony Valach

Geoffrey Clark
Jay Sim

Jeffrey Boivin
Laurie Dougherty
Erin Lai

Lindsay Carrabine
Colleen Ruane

Rebecca Daly
Michele Hinken
Gina McNeill

Allegra Angus

Andrea Chowansky
Laura Evans

Beth Huertas
Brittany McCabe
Cynthia Olster
Christine Toto

Stephanie Blaney
Neema Chokshi

My Styn
Maura Wilson

Catherine Parker

Alexandra Clark
Richard Weber

Lindsay Carrabine
Sofie Heyman
Alexandra Lee

Megan Dieckhaus
Jen Trujillo

Katie Garayoa
Lauren Lentz
Jeena Pereira

Mary-Catherine
Barrett

Caitlin Cuellar

Tim Hennessey
Brooke Jakubowski
Alison McElroy
Erica Repucci
Kristen VanDeBoe

Gina Briscella
Andrea Chowansky

May 27, 2025

Nancy Tieu
Julia Young

Angela Polselli

Colleen Inglesby

Derrick Cruz
Jong Hyun Kim
Anthony Siravo

Katharine Freyhof

Jill Hammerschlag
Kamna Lohano
Lauren Tiede

Elissa Benedette

Casey Devlin
Alex Hindle
Kim Langston
Avani Mehta
Amy Roberts
Kirsten Walton

Celeste Burns
Martina D’Antonio
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Deb Dion
Michelle Larkin
Gina McNéeill

Sara Serbun

Library
Allegra Angus

Elissa Benedette
Cassie Carlisle
Alissa Creel
Laura Evans
Stacie Jacoby
Sarah Luccaro
Brittany McCabe
EJ Pepe
Lindsey Strippoli
School Store
Sarah Coveney

Fun Run
Annie Baker
Mollie Kerins
Ashlee Milnes
Anella Solomon
Artist in Residence
Monica Baribault

Celeste Burns
Charity Fraser
Amy Kane
Kamna Lohano
Ashlee Milnes
Erica Repucci
Kirsten Walton

VALLEY FORGE
ELEMENTARY

Eyes of a Child and
Lobby Decorating
Margaux Kline

Birthday Board
Lauren DiFelice
Library
Lauren Bauer
Alissa Cerny

Elizabeth Griesser
Yue Liu
Ashlee Milnes

Lauren Tiede

Annie Baker

Lindsay Brinkmann
Kate Carlson

Caitlin Cuellar
Catherine Flaherty
Kristen Koenig
Sandra Mahar
Megan McQuail
Jeena Pereira
Elizabeth Trupkovich

Carol DiBari

Sarah Coveney

Jamie Koch

Nidhi Naik

Christine Toto

Stacey Harbeson
Mary-Catherine Barrett

Casey Connelly
Julie Golembiewski
Sarah Kendall
Kelly Loscalzo
Jessica Nabavi
Anne Roytman
Christine Yelovich

Deepti Naresh

Jessica Beckwith
Timothy Corey

Tim Hennessey
Sarah Luccaro

Archana
Ramachandra

Purdy Tran Bailer

Monica Baribault

Gina Briscella
Laura Christenson
Carol DiBari
Alexandra Hindle
Katie Lapp

Laura Marinakos
Angelina Monger
Anne Rotyman
Nicole Tuohey

Katie Lane

Laura Evans
Helen Lee
Elizabeth Pepe
Lisa Truong
Nicole Highley

Katsiaryna
Belavokaya

Alissa Creel
Elizabeth Griesser
Michelle Larkin
Sarah Luccaro
Nidhi Naik
Lindsey Strippoli
Wenpeng Yin

Claudine Simon-
Cederroth

Patti Bernardini
Liu Cui

May 27, 2025

Kim Langton
Kathleen Lukes
Amy Roberts

Lindsey Van
Wagner

Mary-Catherine
Barrett

Sarah Caffrey
Sarah Coveney
Kate Ettinghoff
Beth Huertas
Rachel Lee

Kelli Mayes
Amber Nathanson
Monica Smith
Brooke Weaver

Elizabeth
Trupkovich

Jill Hammerschlag
Lauren Lentz
Erica Repucci
Christine Yelovich
Alexandra Hindle
Elissa Benedette

Caitlin Cuellar
Brooke Jakubowski
Lauren Lentz
Brittany McCabe
Amber Nathanson
Kristen Vento

Lauren Weigl|

Lourdes Campana
Lauren DiFelice
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Alexis DilLullo
Karin Hellberg

Katherine Ineson
Shannon Klagholz

Sarah Nehlson
Jen Oddo
Maira Rashid
Aimee Stabley
Executive Board
Kim Aquilante
Chris Dautrich
Tola Jordan
Margaux Kline
Deepti Naresh

Maureen Roberts

Sarah Snyder
Spring Fair Prep

Patti Bernardini

Lauren Grancell

4" Grade Residency

Jill Angelides
Jane Coupland
Luxia Hong

Mary Ellen Nickels
Kindergarten Field Trip

llya Boytsov
Xi Chen

Christina Grabowski

Carrie Horton
Shuying Liu
Deepti Naresh
Xinyi Wu
CONESTOGA HIGH
Class Chairs
Deb Delaney
Main Office
Anaid Calvitti
Christine Jones
Niki Salata
Student Services
Danyll Lockett

Adrienne Epps

Liz Hoffman

Tola Jordan
Margaux Kline
Wendy Neo

Shirley Osbourne
Jena Riley

Archana Tembulkar

Christina Bair
Alexis DiLullo
Ikuko Karacsony
Chen Yi Lin
Kara O’Brien
Lauren Scott

Aimee Stabley

Dana Costello
Kara O’Brien

Kim Aquilante
Beth Davidson
Erin Jones
Shirley Osborne

Meghan Butryn
Mary Chin
Gomez Gwitt
Nicole Infante
Adam Means
Whitney Restivo
Orly Yonaev

Tricia Jennings
Susan Canas
Colleen Mullin

Lindsey Weber

Margaret McKenzie

Lesley Farrell
Carrie Horton

Mijin Kang

Nicole Lafreniere
Kara O’Brien

Ria Parsard

Ashlie Smith
Stacey Weatherbee

Stacy Barry
Marina Ely
Pooja Kaushik
JJ Patwari
Jess Rennard

Claudine Simon-
Cederoth

Lauren DiFelice
Jena Riley

Annelise Bloch
Alexis DiLullo
Mijin Kang
Jena Riley

Wendy Cooper
Peter Finlayson
Jonathan Harshaw
Erin Jarvis

Sally Miller
Deborah Ritter
Jungsook Yoon

Amy Lange
Beth Fogarty
Autumn O’Reilly

Kate Miller

Colleen Mullin

May 27, 2025

Maggie Gaines
Shelly Huang
Soobin Kim
Laura Lynds
Sarah O’Brien
Sylvia Ranalli
Hai Song

Annelise Bloch
Karen Hellberg
Shannon Klagholz
Sara McMaster
Jena Riley

Ashlie Smith

Lesley Farrell

Alison Connors
Maggie Gaines
Shannon Klagholz
Ashlie Smith

Fatima Chaudhry
Jill Glessner
Jeanne Hong
Nicole Lafreniere
Kelly Mistry

Mark Sabat

Autumn O’Reilly
Amanda lvory
Melissa Park

Colleen Mullin

Caroline Small

Year 2025 Math Aspire Program Staff
The Board of School Directors approved the staff members listed, at the following rates, to conduct the
Year 2025 Math Aspire Program pending the 2025-26 final budget approval.
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Coordinator Stipend: $2,500 Teacher: $55/hour

Coordinators Teachers

Matthew Parker (.5 split) Emily Arnot Michele Houghton

Kathleen Plunkett (.5 split) Kirsten Bortz Sarah Kollhoff
Edward J. Brandt Richard Mattison
Shawnette Brown Donna McDonough
C Laura Buchanan Sarah McKenzie
Joanne Cardarelli Sara Scargill
Megan Gerdes Richard Smith
Kristine Gregg Jennifer Tyrell

Heidi Waterman

Better Unemployment Compensation System Basic Program Agreement

The Board of School Directors approved the renewal agreement between Pennsylvania School Boards
Association Insurance Trust and the Tredyffrin/Easttown School District to continue participation in the
Better Unemployment Compensation System Basic Program.

Agreement with Penn Graduate School of Education

The Board of School Directors approved the agreement between Penn Graduate School of Education
and the Tredyffrin/Easttown School District for Writing for Learning: Building Habit, Stamina, and Fluency
Workshop for up to 15 participants at a cost not to exceed $29,250.

2025 Summer Workshops and Participants
The Board of School Directors approved the following workshops and participants at a rate of $40 per
hour in accordance with School Board Policy #4505 and the negotiated agreement.

CURRICULUM

Elementary Lesson Development

Dates: 2 days; TBD

Time: 8:00am-1:00pm

Director: Dr. Wendy Towle

Participants: Keri Phillips, Victoria Kirby and up to 5 additional elementary teachers

Participants in this workshop will be developing a tool and lesson protocol for teachers to integrate inquiry
and dispositions for inclusive instruction into their instructional practice.

Summer Workshop for Curriculum Development of New Sports Journalism Course

Dates: 2 days for each participant

Time: 8:00am — 1:00pm

Director: Dr. Kim D. Morris

Participant: Alison Ferriola

The teacher of our new Sports Broadcast Journalism class will create a curriculum outline and course
syllabus for the new class. Once the curriculum is created the educator will create project-based learning
activities incorporating the technology in the Conestoga TV Studio and remote broadcasting system. The
teacher will create standards-based units of instruction with an emphasis on assessment.

HEALTH AND PHYSICAL EDUCATION

High School Health

Date: 1 day in July or August 2025

Time: 8:00am to 1:00pm

Director: Dr. Patrick Gately

Participants: 2 Health/PE Teachers

High school health teachers will revise the 9th grade Health curriculum to include necessary updates.
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STAFF DEVELOPMENT

Elementary Initiatives to Enhance Safe, Supportive and Inclusive Learning Environments

Date: Summer 2025

Time: 10 Hours (Two 5 Hour Sessions)

Director: Andy Phillips

Participants: 4 Teachers

Members of the New Eagle faculty will work on applying skills and tools learned from the Enterprise
trainings for the past two years to develop enhanced school experiences, community outreach efforts,
and classroom lessons that will further integrate the District’'s Guiding Principles For Safe, Supportive and
Inclusive Learning Environments and the TESD Dispositions For Inclusive Instruction Framework.

Merging TESD Guiding Principles and Positive Behavior Intervention and Support (PBIS)
Date: Summer 2025

Time: 10 Hours (Two 5 Hour Sessions)

Director: Andy Phillips

Participants: 4 Teachers

Members of the New Eagle faculty will create a school-wide system for positively reinforcing student
behaviors that contribute to a supportive and inclusive environment for all ability levels and cultural
backgrounds. Class Meeting Lessons will be constructed for proactively modeling and discussing
inclusion, cultural awareness and appreciation for diversity, while templates for additional reflective
learning experiences with targeted instruction, practice and application will be developed for when
specific issues and teachable moments arise.

Appointment of District Tax Collector
The Board of School Directors reappointed Richard Livergood as tax collector for the Tredyffrin/Easttown
School District for the 2025-26 school year.

Appointment of Board Treasurer
The Board of School Directors reappointed Richard Livergood as Board Treasurer for the
Tredyffrin/Easttown School District for the 2025-26 school year.

Agreement with Montgomery County Intermediate Unit

The Board of School Directors approved the agreement between Montgomery County Intermediate Unit
and the Tredyffrin/Easttown School District for services related to filing our Category 1 and Category 2
E-rate submissions in an amount not to exceed $9,600.

Successful Bid
The Board of School Directors awarded a contract to the following successful bidder for:

Capital Fund 2025-26:
Alterations to the Network Distribution Frames and Structured Cabling at Beaumont &
Hillside Elementary Schools and the TESD Maintenance Building

Electrical Construction Contract -- J.W. Carrigan, LLC

Fee Proposal with Heckendorn Shiles Architects for 2026 Infrastructure Summary and Scope of
Work

The Board of School Directors approved the fee proposal between Heckendorn Shiles Architects and the
Tredyffrin/Easttown School District for design, prepare construction documents, coordinate the bidding
process, and provide construction administrative services for the 2026 Infrastructure Summary and Scope
of Work in an amount not to exceed $377,500.
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Contract with Telesystem

The Board of School Directors approved the three-year contract between Telesystem and the
Tredyffrin/Easttown School District to provide dial tone services at all District buildings. The phone lines
service our phone system, fire alarms, environmental monitoring and intruder panic buttons. The monthly
cost is $4,426.24.

Lease with Dell Financial Services - 1:1 Initiative

The Board of School Directors approved a lease between the Tredyffrin/Easttown School District and Dell
Financial Services for computers for use in the District’s 1:1 Initiative in accordance with the terms and
conditions set forth in the Master Lease Agreement (approved March 28, 2016) and other Master Lease
documents in an amount not to exceed $632,242.

Educational Services Agreements

The Board of School Directors approved an Educational Services Agreement for a District student with
special needs. This agreement covers reimbursement for legitimate educational services for the 2025-26
and 2026-27 school years, at a total cost not to exceed $62,250.

The Board of School Directors approved an Educational Services Agreement for a District student with
special needs. This agreement covers reimbursement for legitimate educational services for the 2025-26
school year, Extended School Year 2026, 2026-27 school year, and Extended School Year 2027, at a
total cost not to exceed $129,263.

The Board of School Directors approved an Educational Services Agreement for a District student with
special needs. This agreement covers reimbursement for legitimate educational services for the 2025-26
school year, Extended School Year 2026, 2026-27 school year, and Extended School Year 2027, at a
total cost not to exceed $133,391.

The Board of School Directors approved an Educational Services Agreement for a District student with
special needs. This agreement covers reimbursement for educational services for the 2025-26 and 2026-
27 school years, at a total cost not to exceed $78,4009.

The Board of School Directors approved an Educational Services Agreement for a District student with
special needs. This agreement covers reimbursement for legitimate educational services incurred by
June 30, 2029, at a cost not to exceed $10,000.

The Board of School Directors approved an Educational Services Agreement for a District student with
special needs. This agreement covers reimbursement for educational services for the Extended School
Year 2025, at a total cost not to exceed $4,875.

The Board of School Directors approved an Educational Services Agreement for a District student with
special needs. This agreement covers reimbursement for Extended School Year 2025, at a total cost not
to exceed $5,200.

Contract with Approved Private School

The Board of School Directors approved a contract between an Approved Private School and the
Tredyffrin/Easttown School District to provide mandated services for any District student placed. This
contract covers the 2025-26 school year.

Agreements with Lindros ABA Consultation , LLC

The Board of School Directors approved the agreement between Lindros ABA Consultation, LLC and the
Tredyffrin/Easttown School District to provide educational and related services to District students during
Extended School Year 2025.
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The Board of School Directors approved the agreement between Lindros ABA Consultation, LLC and the
Tredyffrin/Easttown School District to provide educational and related services to District students during
the 2025-26 school year.

Agreement with Interim Healthcare of Chester, Delaware & Philadelphia Counties

The Board of School Directors approved the agreement between Interim Healthcare of Chester, Delaware
& Philadelphia Counties and the Tredyffrin/Easttown School District to provide educational and nursing
services to District students for the 2025-26 school year.

Authorization to Conduct the Operation and Function of the School District

The Board of School Directors authorized the Superintendent or his designee to take action on behalf of
and in the name of the District to conduct the operation and function of the School District after the June
9, 2025 meeting. Any action taken by the Superintendent or his designee in accordance with this
authorization shall be deemed to be the action of this Board and shall be confirmed by the Board at the
August 2025 meeting as appropriate.

Policies Recommended for Second Reading

The Board of School Directors adopted the following policies:
Policy 4032: Separation for Cause
Policy 4460: Tenure

Maryann Piccioni moved, then the motion was seconded, that the Board of School Directors approve the
Consent Agenda.

The motion passed 8-0.

Priority Discussion/Action

Approval of Conestoga High School Class of 2025

The Board of School Directors approved all students who have met the requirements for graduation as
the Class of 2025, Conestoga High School, as submitted by Dr. Amy Meisinger, Principal, that the final
list be included in the official records of this meeting.

Dr. Meisinger provided a presentation on the Conestoga Class of 2025.

Dr. Robert Singh moved, then the motion was seconded, that the Board of School Directors approve the
Conestoga High School Class of 2025.

Questions from the Board — None

Public Participation from District Residents and Taxpayers — None
Board Discussion — None

The motion passed 8-0.

Committee and Ambassador Reports

Policy

Diversity

Finance - The next meeting will be held at 7:00pm on June 5, 2025, in the TEAO.

Facilities

Education

Ad Hoc Legislative

Ad Hoc Public Information

Intermediate Unit/Technical School

Ad Hoc Redistricting Committee - The next meeting will be held at 7:00pm on May 28, 2025, in the TEAO.

-10 -
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Other Actions Under Consideration
Policies Recommended for First Reading
The Board of School Directors approved the following policies, on a first reading basis, as ready for
adoption at the next regular meeting:
Policy 1131: Classroom Visits and School Building Tours

Questions from the Board — None
Public Participation from District residents and District taxpayers — None
Board Discussion/Deliberation/Action — None

Dr. Yolanda Allen moved, then the motion was seconded, that the Board of School Directors approve the
above policies on a first reading basis.

The motion passed 8-0.

Public Participation from District residents and District taxpayers regarding any non-agenda
matters of concern, official action or deliberation which are or may be before the Board

Gina Arlan commented on Teacher Appreciation Week.

Cyndi Verguldi commented on crossing guards.

School Board Meetings
In accordance with Act 93 of 1998 (Sunshine Law), the Board of School Directors met on the following
dates/times in executive session:

Ken Roos, Solicitor for the District, stated that the Board of School Directors met in Executive Session on
the following dates:
May 12 at 6:00pm to discuss personnel and on May 27, 2025, at 6:00pm to discuss litigation.

Future School Board Meetings
Monday, June 9, 2025, Regular Board Meeting - 7:30pm, at Conestoga High School, 200 Irish Road,
Berwyn, Pa 19312
Thursday, July 10, 2025, Regular Board Meeting - 7:30pm, at the Tredyffrin/Easttown Administration
Offices, Room 200, 940 West Valley Road, Suite 1700, Wayne, Pa 19087
Announcements
Dr. Yolanda Allen commented on crossing guards.
Kenneth Hong commented on Asian American Pacific Islander Heritage Month.
Correspondence

Adjournment
Rachel Weil moved, then the motion was seconded to adjourn the meeting.

The motion passed 8-0.

The meeting was adjourned at 8:42pm.

-11 -
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Submitted by,

Arthur J. McDonnell
Board Secretary

(minutes prepared by S. Halley)
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