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Killingly Public Schools - Great Things Happen Here

2025-2026 
Board of Education 

Reduced Budget 
Presentation Agenda

June 2, 2025
7:00

KHS Auditorium

1.Overview of KPS
2.Clarifications & Explanations
3.BOE Adopted Budget
4.TC Adjustments
5.Proposed Budget Reductions

and Potential Impact
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● 5- K-12 Districts (highest enrollments to lowest)
○ Windham

○ Killingly
○ Plainfield
○ Putnam 
○ Thompson

● 1- 7-12 District
○ Parish Hill (Region 11) 

● 1- 9-12 District 
○ Woodstock Academy 

● 3- K-6 Districts
○ Chaplin
○ Hampton 
○ Scotland

● 7- K-8 Districts
○ Ashford
○ Canterbury
○ Eastford
○ Brooklyn
○ Pomfret
○ Sterling
○ Woodstock 

Windham County

Can attend Killingly as a school 
of choice outside of the Ag-

Science program 

Sending Towns for 
Ag-science

Brooklyn
Pomfret
Putnam

Thompson
Woodstock

Eastford
Plainfield

Canterbury
Sterling

Voluntown
Griswold
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Connecticut State Department of Education. (2024). EdSight: District 

profile and expenditure data (2023–24). Retrieved from 

https://edsight.ct.gov

What is Per-Pupil 

Expenditure (PPE)?

PPE is the average amount of 

money a school district spends 

per student each year. 

PPE=      Number of Students
Killingly $20,989Total Expenditures​

Windham County Avg: $23,118

State Avg: $22,045
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Total Enrollment- 2,414 Students 
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Killingly Public 
Schools’ 

Historical and 
Projected 

Enrollment 
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Windham County Alliance Districts 

(Alliance districts are only those 

with high schools)

1. Windham 
2. Putnam 
3. Killingly
4. Plainfield
5. Thompson

● Established in 2012 based on a metric of student 
performance, attendance, student growth, etc.

● 36 districts across CT

● Held- Harmless from ECS funding reductions 
(revenue) 

● Alliance Grant - $328,000
○ Interventionist
○ Tutors
○ After School clubs and activities 
○ Standardized testing platform for ELA and 

MATH

Alliance Districts - What does it mean?
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The Connecticut 
Accountability Index is 
calculated as a composite 
score based on 12 
indicators of school and 
district performance. 

It’s part of the state’s Next 
Generation Accountability 
System, and it is designed 
to provide a broad, 
balanced view of student 
success.

District
Accountability Index: 

score difference 
2022-23 to 2023-24 

Thompson +4.3

Killingly +2.9

Windham +2.0

Woodstock 
Academy/Woodstock K-8

+0.7/-4.7

Plainfield +0.7

Putnam +0.4

Parish Hill/ 
Chaplin/Hampton/Scotland 

-3.7/-12.2/-1.6/-7.8
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College and Career Readiness Taking courses Passing exams

Killingly

9

% of students in grades 11 & 12 participating in at least 2: AP, ECE, CTE courses in a pathway OR workplace experience courses 
% of students achieving either SAT, ACT, AP or CCR benchmark OR earning 3 dual enrollment credits

Connecticut State Department of Educat ion. (2024). Killingly School 
District  report card: 2022–23 school year. EdSight. ht tps:/ /edsight.ct.gov
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In October, Killingly’s Agricultural 
Issues Team traveled to the 
National FFA Convention in 
Indianapolis, IN, where they 
represented both our school and 
the state of Connecticut with 
pride. 

The team earned a silver medal, 
placing them among the top 16 
teams in the nation, and advanced 
to the semifinals, competing 
against the very best from across 
the country. Their final 
presentation was their strongest 
yet, and we couldn’t be more 
proud of their achievement.

Killingly Agricultural Program 
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Killingly Robotics
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At the U.S. Nationals, Killingly teams placed 

1st, 2nd, and 3rd overall.

Awards earned at the U.S. Nationals 

included:

● National Champions & Honor Award 
(highest award at Nationals)

● 2nd Place – Tournament Finalists

● 3rd Place – Tournament

● 3rd, 4th, and 5th Place – Robot Skills

● Think Award – Excellence in Coding

● Mega Alliance Champions (with Beijing 
team)

Killingly Robotics Team wins:

International Title in London & 
US Championship in Iowa
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On Saturday, March 29th, Killingly High School 
proudly hosted the 48th Annual Connecticut 
State Technology Student Association
Conference.

● 1st Place, Architectural Design

● 2nd Place, Architectural Design

● 1st Place, Architectural Engineering Design

● 2nd Place, Architectural Engineering Design

● 1st Place, Structural Engineering

● 3rd Place, Architectural Engineering

● 3rd Place, Children's Stories

These talented students have qualified to 
compete at the National TSA Conference in 
Nashville, Tennessee, from June 27–July 1. They 
will go head-to-head with students from 
Germany, Turkey, Samoa, and the USA—an 
incredible opportunity to showcase their skills 
on the national stage.
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Killingly

Post secondary Entrance
% of graduating class enrolled in a 2 or 4 year institution 

during the first year after HS graduation
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Connecticut State Department of Educat ion. (2024). Killingly School 
District  report card: 2022–23 school year. EdSight. ht tps:/ /edsight.ct.gov
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Academic Growth ELA Math

Killingly Memorial 
School

Killingly Memorial 
School
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Connecticut State Department of Educat ion. (2024). Killingly School 
District  report card: 2022–23 school year. EdSight. ht tps:/ /edsight.ct.gov
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● Revenue for BOE to 
pay for special 
education expenses.

● Budget neutral 25-
26
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● Will bring in revenue

● 15K per student
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● Saves $98K in our operating budget

● Most work taken on by existing staff

● All other expenses paid through 
Adult Ed. grant 

(CGS) 10-69
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Clarifications and Explanations  
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$900,000 of “DEI Hires” from ARP ESSER grant in the operating budget…

When presenting the 2024-25 BOE 
budget I shared this slide: Positions from ESSER 

grant submitted as 
decision packages for 
consideration into 24-

25 budget 

Approved 

Funding 

Source for 24-
25

KCS SEL Paraprofessional NO N/A

KMS SEL Paraprofessional YES
Vacant para slot-

in local budget 

.5 BCBA YES
$19,171 -Added 

to local budget 

Attendance Coordinator YES 

Vacant 0.55 FTE 

counselor in local 

budget

KMS Math Interventionist YES Title I

“The Cliff”

Total Amount of Salaries/Benefits from 
Remaining ESSER (COVID Relief) Fundings 

This Year

$987,405.01    

2.06%

https://docs.google.com/spreadsheets/d/1AthByCIriSR9VuK9WLktKruXZUOyPKb4qBDnrKDAup8/edit?usp=sharing
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Non-Lapsing Fund  

Under the amended Connecticut General Statutes §

10-248a, effective for fiscal years ending on or after 

June 30, 2024, local boards of education are 

authorized to:

● Deposit Unexpended Funds: Place any unspent 

funds from the prior fiscal year's education 

budget into a non-lapsing account.

● Deposit Limit: The deposited amount must not 

exceed 2% of the total budgeted appropriation 

for education for that fiscal year.

● Usage of Funds: Expenditures from this account 

must be solely for educational purposes and 

require authorization by the local board of 

education.

Other facts about Non-Lapsing Fund

● Funds held by the town without a cap
● We request an amount (after BOE approval) 

and then the invoice is paid by the town. 
● Best used for one-time purchases
● This is our only “reserve” fund
● If we ever run out of non-lapsing money and 

experience an unexpected expense- we 
would need to ask town for a supplemental 
appropriation. 

● Currently, there is about $1.3  million in 
uncommitted funds in the non-lapsing 
account.
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Using the Non-Lapsing Fund to cover the “start-up” costs for KTA

Knowns for 25-26
● KTA staff is not a one time cost
● The 25-26 cost for ESS is $679K:

○ 2 clinicians, 1 clinician 
coordinator, 3 behavior techs, 
student/family intakes, data 
analysis, behavior plans, room 
designs, family outreach, etc. 

● The cost is budget neutral for the 
25-26 school year based on the 
number of students brought back 
from out-of-district placements 

Unknowns for Future Years
● Expansion and growth of 

Therapeutic Academy program
● Number of tuition students in the 

25-26 school year and beyond
● Continued partnership with ESS 

staff versus KPS staffing 
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Board of Education's 2025-26 Adopted Budget 
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Preliminary departmental/building budgets $51,313,012                         

Central office cuts 
- $1,574,195

Superintendent’s Budget $49,738, 817     

BOE Adopted Budget $49,738, 817
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BOE Adopted 2025-26 Budget
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Town Council’s Adjustment to the Board of Education’s 
2025-26 Adopted Budget 
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BOE Adopted 
2025-26 

Education 
Budget 

$49,738,817

Town Council’s 
Adjusted Board 

of Education 
Budget 

- $47,938,817

Total Reduction $1,800,000

Total Increase 
over 2024-25

$554,978
29



Killingly Public Schools - Great Things Happen Here 

Reductions to the Board of Education's 2025-26 Budget 
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Reduction 

Decisions

Killingly Public Schools - Great Things Happen Here 

● Current vacancies/length of vacancy 

● Graduation requirements

● Accountability report impact 

● Number of students in a class/grade

● Lowest student impact/highest 
savings



10 certified teaching positions would be eliminated, including:

● 1 high school classroom position
● 3 elementary classroom positions
● 3 intervention positions (GECC, KIS, KHS)
● 1 library media specialist position (KMS)
● 2 special services positions (District)

2 administrator positions would be eliminated, including:

● 1 assistant principal position (KCS)
● 1 district reading consultant position (District)

12 non-certified positions would be eliminated, including:

● 1 nurse supervisor (District)
● 6 paraeducators (2 PT, 4 FT) (District)
● 2 custodians (1 PT, 1 FT) (District) 
● 2 library media aides (2 PT) (KIS, KHS)
● 1 secretary (KHS)

1 non-certified position reduced

● Reduction of 1.0 secretary to 0.5 (KCS)
Killingly Public Schools - Great Things Happen Here 
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● 24 positions eliminated
● 1 position reduction 
● 7 jobs lost

Proposed Reductions 
Presented on 5/5/25



● Excess cost reimbursement percent increase to 75% — $82,732.00
● Athletics — $77,667.00

○ Reduction/elimination of supplies/equipment
○ Reduction in uniform purchases
○ Reduction in scheduled home games 
○ Reduction in number of competitions and tournament fees 

● Information Technology — $69,548.00
○ Reduction of student replacement devices district wide 
○ Reduction in district communication and network improvements

● Transportation (repairs and maintenance) — $50,000.00
● O & M (repairs and maintenance)— $100,000.00
● Supplies 

○ GECC Supplies— $4,450.00
○ KCS Supplies — $9,980.00
○ KMS Supplies — $18,700.00
○ KIS Supplies — $18,035.00
○ KHS Supplies — $14,952.00

● Hiring at lower steps — $15,467.00
Killingly Public Schools - Great Things Happen Here 
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7 certified teaching positions would be eliminated, including:

● 1 high school classroom position
● 2 elementary classroom positions 
● 2 Intervention positions (1 vacant)
● 2 special services positions (Vacant)

1  administrator position would be eliminated, including:

● 1 district reading consultant position (District)

5 non-certified positions would be eliminated, including:

● 3 paraeducators (1 PT, 2 FT) (Vacant)
● 2 custodians (1 PT, 1 FT) (District) 

5  administrator positions reduced

● 5 administrators reduced to 10 months (KMS, KIS, KHS, PPS, AD)

Non-certified positions reduced

● Restructuring and movement of secretaries 

Additional Reduction

● Reduce $300,000 from ESS for KTA - pay out of non-lapsing 

● 13 positions eliminated
● 10 positions reduced 
● 3 jobs lost

Proposed Reductions 
Presented on 5/28/25



● Excess cost reimbursement percent increase to 75% — $82,732.00
● Athletics — $77,667.00

○ Reduction/elimination of supplies/equipment
○ Reduction in uniform purchases
○ Reduction in scheduled home games 
○ Reduction in number of competitions and tournament fees 

● Information Technology — $69,548.00
○ Reduction of student replacement devices district wide 
○ Reduction in district communication and network improvements

● Transportation (repairs and maintenance) — $50,000.00
● O & M (repairs and maintenance)— $100,000.00
● Supplies 

○ GECC Supplies— $4,450.00
○ KCS Supplies — $9,980.00
○ KMS Supplies — $18,700.00
○ KIS Supplies — $18,035.00
○ KHS Supplies — $14,952.00

● Hiring at lower steps — $15,467.00
Killingly Public Schools - Great Things Happen Here 
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Potential Impact 

Killingly Public Schools - Great Things Happen Here 

● Increased class sizes

● Reduced or eliminated intervention services 

● Delayed responses to parent phone calls, particularly in summer

● Increased workload for remaining staff in the summer months 

● Limited school supplies for students 

● Extended student and staff computer replacement dates

● Postponed non-emergency repairs until later in the school year to ensure sufficient funding for emergency 
repair work

● Reduced in custodial services

● Reduced home games, tournaments and competitions
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Thank You!
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