
Project Authorization Order (PAO) 

Order Number: 2732.1001.P W New Authorization D Change Order to Previous Auth. No. _ _ _ __ _

Date : 05/09/2025 Expiration Date : 08/09/2025 

Company Name: Fort Mill School District Address: 2233 Deerfield Drive, Fort Mill, South Carolina, 29715 

Contact Name: Joe Burke 
---------- -

Chief Communications 
Title: Officer 

Project Title: Fort Mill School District, Air Quality Support Services 

Phone: (803-548-8288) 
Email: burkej@fortmillschools.org 

Purpose /Scope 

Citadel EHS, Inc. (Citadel) is honored to submit this proposal to the Fort Mill School District (the District or 

Client) in support of the health and safety of its school community. This engagement will focus on 

proactive air quality support and stakeholder engagement for Flint Hill Elementary and Middle Schools, 

located at 392 Gold Hill Road and 360 Gold Hill Road* in Fort Mill, South Carolina.

We recognize that the District is taking thoughtful and forward-looking steps in response to community 

concerns about the Silfab Solar manufacturing facility, currently under construction approximately 1,300 

feet from the school campus. As environmental health professionals-and as people who deeply value 

safe learning environments-we commend the District's commitment to listening, preparing, and acting 

transparently. 

To support this effort, Citadel will begin with a review of documentation, including Silfab's air permits, 

emissions modeling, chemical inventory, and emergency protocols, along with the District's HVAC 

specifications, maintenance records, and internal safety plans. These findings will inform the development 

of an air quality monitoring and sampling plan, as well as recommendations to strengthen emergency 

preparedness, where appropriate. Our goal is to provide clear, actionable information that supports both 

risk management and public confidence. 

This proposal represents the first phase of a larger strategy. While the current scope focuses on planning 

and design, a follow-up proposal will cover implementation-including indoor and outdoor air quality 

sampling, laboratory analysis, and interpretation of results by a Citadel Certified Industrial Hygienist 

( CIH). 

Additionally, the District may choose to pursue the WELL Health-Safety Rating for Flint Hill Elementary and 

Middle Schools* as part of its broader wellness goals. This optional task would include a WELL gap

analysis, documentation review, and support for certification including an independent validation of 

operational policies that support health, safety, and transparency. 
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* Indicates updates made on 6/9/25 to proposal to correct errors.



TASK 1: DOCUMENTATION REVIEW & AIR QUALITY MONITORING PLAN DEVELOPMENT 

Citadel will initiate the project with a comprehensive review of both external and internal documentation 

to identify potential contaminants of concern that will inform the design of a tailored air quality 

monitoring and sampling plan for Flint Hill Elementary and Middle Schools.* This task is foundational

to the overall strategy and is designed to identify relevant sources of airborne contaminants, 

evaluate the schools' current capacity for exposure mitigation, and ensure that subsequent sampling 

efforts are informed and defensible. 

Citadel has allocated up to 30 hours for document review and plan development. This task will be led by 

a CIH and supported by environmental professionals with expertise in air quality and toxicology. 

Subtask 1.1: External Documentation Review - Silfab Solar Facility 

Citadel will review publicly available and District-provided documents related to the Silfab Solar facility 

to identify potential airborne emissions. 

This includes: 

• Air permits and emissions modeling

• Chemical inventory and Safety Data Sheets {SDSs)

• Operational descriptions and process information

• Emergency response and risk management plans

Subtask 1.2. Internal Documentation Review - District Systems and Protocols 

In parallel, Citadel will review District documents to assess the buildings' capacity to maintain healthy 

indoor air quality and respond effectively to external environmental threats. 

This includes: 

• HVAC system specifications, setpoints, and air filtration details {e.g., MERV 13 filters, displacement

ventilation, carbon dioxide controls)

• Maintenance schedules and air quality-related operations

• Existing safety and emergency preparedness protocols

This dual-track review ensures that the monitoring plan addresses both external emission sources and 

internal resilience factors. 

This proposal is considered Confidential & Proprietary information to Citadel EHS. It shall be used only for consideration of this 

proposal. Disclosure to other parties outside of client company is prohibited without express written consent by Citadel EHS. 

* Indicates updates made on 6/9/25 to proposal to correct errors.









Cost 

Citadel offers to perform the scope of work for the fixed fees outlined in the Services & Fees Breakdown 

table below. Fees are inclusive of all labor, equipment, project management, administration, and 

quality review. 

Changes and/or expansion to scope may result in a change order request. 

Services & Fees Breakdown 

Task Task Description Citadel Fee WELL Rating Fee 

1.0 
Documentation review & air quality monitoring plan 

development $9,900 N/A 

2.0 Community & stakeholder engagement 

3.0 Well health-safety rating pursuit (optional) $3,600 $4,200 

Total $13,500 *$17,700 

{*) Indicates Citadel total {$13,500) plus WELL Roting Fee {$4,200) equals $17,700 total 

Assumptions 

• This proposal does not include implementation of the sampling plan. A separate proposal will be

provided once the plan is finalized.

• The Sampling & Monitoring Plan will be based upon documentation provided by the School
District.

• The WELL Health Safety* Rating is awarded by IWBI.

This proposal is considered Confidential & Proprietary information to Citadel EHS. It shall be used only for consideration of this 

proposal. Disclosure to other parties outside of client company is prohibited without express written consent by Citadel EHS. 

* Indicates updates made on 6/9/25 to proposal to correct errors





Dr. Chuck Epps, Superintendent

Proposal updated 6/9/25








