
 

 SAU 41 Health & Safety 
Agenda 

April 8, 2025 

3:30 p.m. 

Via Zoom 

 

MLP Activity:  

 
Members in attendance:   

 

Meeting Dates for 2024-25 School Year via Zoom (for now) – Dan  
●​ Oct: 10/8/24 
●​ Jan: 1/14/25 
●​ Apr: 4/8/25 
●​ Jun: 6/10/25 

 

1.​ Safety Teams Purpose & Responsibilities 
a.​ COOP Policy EBB 
b.​ District level purpose 

i.​ To make sure all buildings are creating the safest school 
environments for all students and staff 

ii.​ To review practices and drills for consistency and support 
iii.​ Building level responsibilities  

1.​ JLMC 
a.​ Safety Team Inspections 

2.​ Recommendations list 
a.​  SAU41 School Safety Preparedness Task Force R…

 
2.​ Facilities Updates - Lance  

●​ Lance, anything? 
 

3.​ Principals – Topics: - Patrick 
●​ State Safety Assessment - Scott Lambertson 

○​ Expectations and preparations 
●​ EOP - Review 8 NH Emergency Responses 
●​ ADD Drill with Law Enforcement (SRO Trapani) 
●​ School Safety Policies and Practices - bring to leadership  
●​ Other topics for Principals to consider? 

https://docs.google.com/spreadsheets/d/1lDH1WXRnxIWFX1a_etUtOwZiT-m8NgDB0JU11moZcY4/edit?usp=sharing


 

4.​ Completed FY25 Drills and Building Health & Safety Meetings – Dan  

5.​ Ongoing Training Opportunities 
a.​ From 1/16/25 Training  

i.​ https://www.cisa.gov/topics/physical-security/active-shooter-preparedn
ess 

ii.​ https://www.cisa.gov/resources-tools/training/active-shooter-prepared
ness-webinar 

b.​ ICS Courses 
i.​ ICS 100 - 2 hours 

https://training.fema.gov/is/courseoverview.aspx?code=is-100.c&l
ang=en  

ii.​ ICS 200 - 4 hours 
1.​ https://training.fema.gov/is/courseoverview.aspx?code=IS-2

00.c&lang=en 
iii.​ ICS & NIMS 

1.​ https://training.fema.gov/nims/  
iv.​ Rick Bergeron 

1.​ June 25 & 26 - Incident Management 
2.​ September - Risk Assessment & Crowd Management - 

Sporting Events 
3.​ School Safety Teams Conference in Vegas - End of July 

 
 

6.​ Other Topics? 
 

 
Group Norms:  

Begin/End on time, One person speaks at a time, Stay on topic/agenda, All points of view will be heard and  respected, 

Presume positive intent 
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