Alexandria City Public Schools

George Mason

Modernization:
Construction Update

Virtual Community Meeting
Office of Capital Programs, Planning & Design
June 9, 2025
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Agenda

e Timeline
e Design Update

e Construction Update

o Construction Team
o Site Logistics

o Construction Progress
Tracking

o QKA
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Project Teams

% Sophie Huemer, Director of CPPD < Paul Youmbi, Construction Project Manager
Sophie.Huemer@acps.k12.va.us Paul.Youmbi@acps.k12.va.us

% Arthur Carpenter-Holmes, Assistant Director, CPPD % Arte’a Funderburk, CIP Communications Specialist
Arthur.Carpenter-Holmes@acps.k12.va.us artea.funderburk@acps.k12.va.us

% Jeff Rakitt, Project Executive % Guillermo Terrazas-Dominguez, Project Manager
% Rob Marengo, Lead Project Manager % Austin Ray, Assistant Project Manager

% Todd Miller, Lead Superintendent % Jonathan Pinchinat, Project Engineer

% Evan Cowden, Superintendent % Parker Ross, Field Engineer
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Approval Schedule

Summer 2024 Fall 2024 Winter 2025 Spring 2025 Summer 2025-27

Schematic Design Construction

Concept Design :
Design Development Documents

DSUP Approval/ Final
Site Plan (FSP) Signature
Submission and Approval Submission

Submit Development
Concept %2 Plan Submission Special Use Permit
(DSUP)

*Note: These are tentative dates and subject to change

Primary Schedule

City Approval Schedule

Completed Work
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Construction Timeline

Spring-
Summer
2026: Fall 2026:

Winter 2026 -
2027:

Summer

Spring 2027: 2027:

Fall - Winter

July 2025: Wt August 2025: Wit 5 0oc  5026:

Interior

Finishes & Punch List &

Substantial
Completion

Concrete & Exterior Walls T

Steel and Roofing
Structure

Abatement & Existing
Pre-demo Building
Work Demolition

Early Sitework
&
Foundations

Rough-In &
Exterior
Finishes

Sitework

Activities Complete

Activities Ongoing

Activities Anticipated *Note: These are tentative dates and subject to change
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(INVASIVE/ NON-NATIVE) 1

Design Update: Trees* X mmmmmme (X)) R,

™ : TREE PREVISOULY REMOVED BUT
" : TREE TO REMOVE - \ NOW SAVED AS PART OF FIELD
. (DEAD/ POOR EXISTING CONDITION) XXXX PROGRAM RECONFIGURATION AND
N NOT MODIFYING EXISTING PATHWAYS
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Design Update: Trees

Green Circles:
Trees to be
planted new,
exceeding tree
canopy
requirements
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GMES - Construction Fening ;5‘;* Phase |l

Double Swing Gate Post Driven Fence / . \
: [ ,
— %

Construction Entrance

Project wil amempt to

AL ARG ALEAGE R
CETAL O SHEET Catt,

save Mese tao trees.
Man Gate -~ . = \ !
Entrance | e U\ ; : M M :
2 2 & &t ’ AN A 9 L4
&§ S0 NOT B R, i} 7N 55y = L . e :‘ I
e mnﬁmnmw\ e f E e - § oo ateva
i : B > N i XS be secured so
INOASIVE SPECES — -
& f AREA (REFER TO SHEET C207) & 2 1
: - % ] m, s y ‘ al
&l Y - ¥ 130 o : - = g
EXSTING nmv l\ O'AVC*BANEA - { ' = <2 3 IYASIVE SPECIES MANKGENENT .“ L) »
frmenmme | (T R bR | eothermal we
Mﬂmﬂﬂ 04 E - 2 i o » g
: Fencing Expanded g
3 . )‘, M
1 to Include Fields ;
R PROTECTION NI — o] u I
15 ORTSET PROM LTS = &~
IMTE OF OF - g
PRUNING -y
| begin
3 15 CAFET FROM LIVITS —— eg I
| E 4 SHALL SE GENTLY VED WIT S LNITS OF CASTURBANGE
3 mwumwcmammxuu w
JE CONSTRUCTED WITH. FEHA\\'Q ;. -

TREE PROTECTION FENING
95 OFFSET FROM LUIMTS
LNITS OF DISTURBANCE

Inclusion of

4 I [ Tennis Courts

/A | { Within Jobsite
/| Fence

Double Swing Gate
Construction Entrance

ALEXANDRIA CITY PUBLIC SCHOOLS 10



Construction Progress Tracking

Communications:

¢ Information communicated on the Capital Programs, Planning, and Design Webpage &
George Mason Modernization Webpage

@ Sign up for our CIP Newsletter
¢ Community members can send questions, comments and concerns to: Ask ACPS

To be implemented this summer:

€ Construction progress landing page
€ QR codes on construction fencing, provided by Whiting-Turner

€ Monthly Construction Time-Lapse video
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https://www.acps.k12.va.us/departments/facilities-operations/office-of-capital-programs-planning-design
https://www.acps.k12.va.us/departments/facilities-operations/office-of-capital-programs-planning-design/george-mason-elementary-modernization
https://www.parentsquare.com/community_signups/62755602-e100-40c9-bbeb-84fc5824068c/new
https://www.acps.k12.va.us/departments/school-community-relations/community-partnerships-and-engagement/school-engagement-community-outreach/ask-acps

Construction Meetings & Topics

Date —Topie

Summer 2025 Final Preparations for Demo
Fall 2025 Demolition Update
Winter 2025 Preparation for Construction

*Dates are tentative and subject to change. Please visit the George Mason
Modernization webpage and CIP newsletter for confirmation.
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https://www.acps.k12.va.us/departments/facilities-operations/office-of-capital-programs-planning-design/george-mason-elementary-modernization
https://www.acps.k12.va.us/departments/facilities-operations/office-of-capital-programs-planning-design/george-mason-elementary-modernization
https://acps.cc/acps-newsletters

Alexandria City Public Schools

Questions?

Enter your questions using the Q&A Feature!

Superintendent School Board
Dr. Melanie Kay-Wyatt Michelle Rief, Chair Abdulahi Abdalla Donna Kenley Alexander Crider Scioscia
Kelly Carmichael Booz, Vice Chair Tim Beaty Ryan Reyna Ashley Simpson Baird
Christopher Harris
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