DESTINATION A\

OUR STRATEGIC PLAN

Message from the Superintendent

During my first year serving as Superintendent of Aurora Public Schools, | spent much of my time listening to

First
Round of
Listening
Sessions

Superintendent Mike
hosted his first round of
listening sessions to ask
students, staff, families
and community members
what would make Aurora
Public Schools THE
destination district.
Through these sessions
and surveys, our
community defined our
values.

School
Visits &

Ongoing
Engagement

Visiting every school
throughout the district,
Superintendent Mike
met with students, staff
and school leaders. This
engagement in our
classrooms helped
inform the development

of our new strategic plan.

Spring 2024

Second
Round of
Listening
Sessions

Superintendent Mike
hosted a second round of
listening sessions to ask
our community if we truly
lived by our values, what
will we accomplish five
years from now? This
feedback helped define
our priorities.

Summer 2024

Outlining Our

Strategies & Key

Performance
Indicators

Dozens of school and
district staff met to
refine our district's key
strategies (how we plan
to make improvements)
and key performance
indicators (what we will
measure to ensure
success).

Refining Our
Strategic Plan

We will continue to engage
our community to refine our
strategic plan and develop
strong implementation plans
tostartin 2025-26 that truly
propel us to become
Destination APS.





