
DESTINATION

O U R  S T R AT E G I C  P L A N

Message from the Superintendent
During my first year serving as Superintendent of Aurora Public Schools, I spent much of my time listening to 
our students, staff, families and community members. What I heard was passion and a strong desire from our 
community to truly become THE destination district. In order to achieve this, we are excited to launch our 
new strategic plan, Destination APS, which was developed in partnership with our community. We thank you 
for your invaluable feedback and ongoing partnership as we become Destination APS!
-Superintendent Michael Giles, Jr.

We will continue to engage 
our community to refine our 
strategic plan and develop 
strong implementation plans 
to start in 2025-26 that truly 
propel us to become 
Destination APS.

Refining Our
Strategic Plan

Dozens of school and 
district staff met to 
refine our district's key 
strategies (how we plan
to make improvements) 
and key performance 
indicators (what we will
measure to ensure 
success).

Superintendent Mike 
hosted a second round of 
listening sessions to ask 
our community if we truly 
lived by our values, what 
will we accomplish five 
years from now? This 
feedback helped define 
our priorities.

Visiting every school 
throughout the district, 
Superintendent Mike 
met with students, staff 
and school leaders. This 
engagement in our 
classrooms helped 
inform the development 
of our new strategic plan.

Superintendent Mike 
hosted his first round of 
listening sessions to ask 
students, staff, families 
and community members 
what would make Aurora 
Public Schools THE 
destination district. 
Through these sessions 
and surveys, our 
community defined our 
values.
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