SECAC 1/16/2025 Minutes

6:05pm Kristin Hoffman — SECAC Liaison — Introductions

6:10pm Dr. Greg Malveaux — Introduction as new CCPS Board of Education Member, his
background and reason for joining the Board of Education.

6:12pm Kristin Hoffman — Ground Rules for SECAC
6:15pm Tammy Chisolm — Family Support Network upcoming meetings and events
6:20pm Chris Wittle — Director of Special Education — Special Education Staff Advisory Updates

- Allocation of Federal Funds primary used for staffing

- Grant Funds for Access, Equity

- Fluctuating related service providers — SLPs still a shortage everywhere and 4 SLPs retiring
this school year

- lAtraining completed this year: New 48-hour course geared to support staff for behavior
training — 40 hours online and 8 hours with a BCBA.

- Plan for reviewing the onboarding of support staff

6:55pm Breakout groups for advisory on

CEC Application

Commitment to attend both days

Participation in March 20 Meeting

How have you participated in SECAC this year? Feel free to give information
about attendance at meetings, your involvement CCPS schools, and/or your
connection to the larger community that serves students with special education
needs.

o How do you plan to use the information gained at this conference to the SECAC
community? Feel free to explain your plan for disseminating information or give
examples of you would distribute resources. We are looking for both immediate
ways as well as impacts over the next 3-5 years.

o What are you hoping to gain from this conference? Explain why you should be
selected.



Awards & Recognition Ceremony

Need to Create Subcommittee

* Increase Awareness of Event
o Website Ribbon
o Local School Campaign
* Keep Appreciation
* Keep Recognition
* Discussion Regarding
o Student
o Administrator
o School-Wide Spotlight

Transition and Vendor Fair.

* Sign Up Genius to be created
* Increase Awareness of Event
* Sign Up

* Let voice be Heard sign up

* Year at Glance hand outs

* Application for Awards

* Email to speak with member

7:30pm End of meeting



