AGENDA
REGULAR MEETING OF THE BOARD OF TRUSTEES
EAST HELENA SCHOOL DISTRICT NO. 9
Monday, June 9, 2025

EAST HELENA HIGH SCHOOL
5:30 PM

CALL TO ORDER

PLEDGE OF ALLEGIANCE

REVIEW OF AGENDA
HEAR THE PUBLIC

REPORTS

Student Report

Administrator Reports

Trustee and Committee Reports of the K — 12 Board
Strategic Planning- Scan for Future Needs
Notifications of Retirements and Resignations

arON =

CONSENT ACTION ITEMS
A. Minutes of Regular Meeting May 12, 2025; Special May 19
B. Approval of Former & New Warrants
C. Personnel Actions
D. Surrounding School District Student Enrollment Approval

UNFINISHED BUSINESS
1. TA Grant Progress Update
2. Consideration of New Non -Resident Applications - Early Literacy and Grade K
3. Consideration of Late Non -Resident Applications - Newly Hired District Employee
4. Consideration of Late Non -Resident Application - Current Student Moved out of District

NEW BUSINESS
1. 21st Century After School Program Report
Consideration of Classified Staff MOA
Consideration of Natural Gas Supply Contract - Commercial Energy
Personnel Action - EHHS Wrestling Coach - Nepotism Rules Apply

2
3
4
5. Summer School Program Updates

6. 25-26 School Year Bus Route Approval

7. Setting of Fees for 25-26

8. Final Accreditation Status

9. Consideration of Mental Health (HSS and SBOT) Service Contracts with ICH
10. Consideration of County Election Resolution

ADJOURN

FUTURE MEETING DATES AND AGENDA ITEMS
Special Meeting EOY Claims - Monday, June 30 at 7:30 AM at Central Office
Regular Meeting - Monday, July 14th, 2025 at 5:30 PM - East Valley Middle School Library




Citizen Participation

All citizens are welcome and are encouraged to attend all meetings of the Board. In
accordance with Montana Open Meeting Law (2-3-203, MCA) it is required that citizens have an
opportunity to address the Board. All Board of Trustees meetings in which a quorum is present
shall include an agenda item called ‘Hear the Public.” The Board shall adopt the following
guidelines for this agenda item.

Hear the Public:
Persons wanting to address the Board of Trustees on items not on the agenda can do so at this
time.

a. Each person may address the Board at the time designated in the agenda by

stepping to the front of the room or the podium, giving their name and address in an audible
tone of voice for the record. Each individual shall limit his/her comments to the Board to three
(3) minutes.

b. All remarks shall be addressed to the Board only and NOT to any member of the Board, staff
or audience.

c. No person, other than the Board and the person having the floor, shall be permitted to enter
into any discussion either directly or through a member of the Board, without the permission of
the Presiding Officer.

d. No questions shall be directed towards any individuals except through the Presiding Officer.
e. Under Rules of Order, questions cannot be answered by the Board, only heard. The Board
is not under any obligation to respond. lItis illegal for the Board to take any action on the
comments.

f. Speakers will not mention specific names of individuals in a public forum due to rights

of privacy. Individual attacks will NOT be tolerated.

g. Comments made by the person addressing the Board do not represent the opinions of the
Board, or staff and are only the expressed opinion of the speaker.



MONDAY, JUNE 9th, 2025 BOARD MEETING
TRUSTEE INFORMATION PACKET
East Helena High School
5:30 P.M.

HEAR THE PUBLIC

COMMENTARY: We will Adhere to the Board Guidelines as Noted on the Back of the
Agenda.

SUPERINTENDENT’S RECOMMENDATION: Strictly an Information Item.

REPORTS
1. Student Report
a. Brooke Harris will Report To The Board.

2. Administrator Reports
a. The Building Administrator Reports are in the Supporting Documents.

3. Trustee and Committee Reports of the K-12 Board
a. The Board Chair will Solicit Reports from Trustees or Committees.

4. Strategic Planning - Scan for Future Needs
a. The Board Chair will Solicit Comments or Observations Regarding our Current
Strategic Plan and Planning Needs.

5. Notifications of Retirements and Resignations
a. The Following Staff Resignations Have Previously Been Accepted:

e Mary Super -Paraprofessional
e Sarah Cranmore -Paraprofessional
e Dennis Briggs -Custodian

e Katie VanderZanden -EHHS Teacher

e Jason Cobb -EVMS Teacher
e Garrett Ulmer -Bus Driver



CONSENT AGENDA

COMMENTARY: There are Board Documents Presented that Reflect the Minutes of the Last
Board Meeting(s), the Warrants to be Paid, and Personnel Actions which Include
Recommendations of Personnel to Employ.

A. Board Minutes; May 12; May 19
B. Pay Warrants
C. Personnel Action
D.  Surrounding School District Student Enroliment Approval
E. Recommended Employment of Staff:
e Lauren Dotson -Kitchen Aide
e Tara Kelleher -Kitchen Aide
e Teri Valvoda -Paraprofessional
e Kacey Titus -EHHS English Teacher
e Beth Walsh -6-8 Summer School Teacher
e Ty Murray -9-12 Summer School
e Bret Charlton -9-12 Summer School
e Shelby Holmes -9-12 Summer School
e Andrew Boedecker -9-12 Summer School
e Sarah Cobb -9-12 Summer School
e Jen Hines -Summer School Secretary
e Paige Clayton -Summer School Paraprofessional
e Ty Ridgeway -EHHS Boys Basketball Head Coach
e Sean Thatcher -EHHS Boys Basketball Asst. Coach
e JD Ferris -EHHS Boys Basketball Asst, Coach
e Carson Bender -EHHS Girls Basketball Head Coach
e Shelby Holmes -EHHS Girls Basketball Asst. Coach
e Troy Arntson -EHHS Girls Basketball Asst. Coach
e Krystal Smith -EHHS Girls Basketball Asst. Coach
e John Henneman -EHHS Swimming Head Coach
e Jon Moore -EHHS Speech & Debate Head Coach
e Rick Leistiko -Custodian
e Perry Garner -Summer Maintenance
e Rylie Schoenfeld -Summer Lawn Crew
e Rori Schoenfeld -Summer Lawn Crew
e Lucas Olson -Summer Lawn Crew
e Janelle Taylor -Summer Lawn Crew
e Stormi Lucero -Summer Custodian
e Cole Jones -Summer Custodian
e Abigail Hauk -Summer Custodian
e Emily Dearing -Summer Custodian
e Andrew Mazanec -Summer Tech Maintenance



Commonly no debate is allowed when using a consent agenda on any item on the agenda and
the motion to approve the consent agenda items is passed with a single motion. If any Trustee
wishes to discuss an item on the consent agenda, it should be removed from the Consent
Agenda Motion and debated separately.

D. East Helena School District Students Requesting Enroliment in Other School Districts for the 2024
-2025 School Year:

Helena Jefferson High Montana City Clancy
MM (PreK)
K
1st
2nd
3rd
4th 1
Total: 1

D. East Helena School District Students Requesting Enroliment in Other School Districts for the 2025
-2026 School Year:
Helena Jefferson High  Montana City Clancy

MM (PreK)

K

1st 1
2nd

3rd 1
4th

5th

6th

7th

8th

9th

10th

11th

12th

Total: 3

SUPERINTENDENT’S RECOMMENDATION: Action Item. A motion should be made to
approve the Consent Agenda items as presented.

UNFINISHED BUSINESS
1. TA Grant Progress Update

COMMENTARY: Representatives from Stahly Engineering will be on hand to discuss
the preliminary TA Grant work regarding the possible sidewalk and crosswalk
construction on Kalispell and Main Street. The Board will hear about the grant
application timeline and have an opportunity to ask questions. There are documents in
the supporting documents for review.



SUPERINTENDENT’S RECOMMENDATION: Information item. Our current Agreement
with Stahly takes us through the grant application and submission.

2. Consideration of New Non -resident Applications - Early Literacy and Grade K

COMMENTARY: This is a recommendation to approve seven Early Literacy students to
round out our three sections of early lit at Eastgate. Additionally we are recommending
the approval of 6 non resident kindergarten applicants who meet priority requirements of
3141 P having a sibling already in attendance or a parent who is a district employee.
Finally, this is a recommendation to place an additional 10 kindergarten applicants on the
time and date stamped waitlist for kindergarten spots.

SUPERINTENDENT’S RECOMMENDATION: Action item. | recommend approving the
students recommended for non-resident status.

3. Consideration of New Non -resident Applications - Newly Hired District Employee

COMMENTARY: A newly hired district teacher has submitted a late application for
non-resident enrollment for his children, a kindergartner and a 2nd grader. Under
Procedure 3141 P this is a reason for consideration of a late application.

SUPERINTENDENT’S RECOMMENDATION: Action item. | recommend approving the
students recommended for non-resident status.

4. Consideration of New Non -resident Applications - Current Student Moved out of District.

COMMENTARY: This family moved out of the district during the application period and
was unaware of the requirements. The student will be a senior at EHHS.

SUPERINTENDENT’S RECOMMENDATION: Action item. | recommend approving the
student recommended for non-resident status.

NEW BUSINESS
1. 21st Century After School Program Report.

COMMENTARY: Karly Olsen, TIGER Program Director will share information about the
program’s successes and challenges this past year.

SUPERINTENDENT’S RECOMMENDATION: Information Item

2. Consideration of Classified Staff MOA
COMMENTARY: The Superintendent will present a Memorandum of Agreement
between the Board and the EHESA. The MOA revises compensation language in the

current Collective Bargaining Agreement and is in the supporting documents for review.

SUPERINTENDENT'S RECOMMENDATION: After discussion, | recommend approval
of the MOA.



Consideration of Natural Gas Supply Contract - Commercial Energy

COMMENTARY: We are due for our renewal with Commercial Energy. Superintendent
Rispens will bring current, 24 hour pricing to the Board meeting for review and
consideration. These pricing contracts expire 48 hours after being issued.

SUPERINTENDENT’S RECOMMENDATION: Action Item. | recommend approval of
the agreement.

Personnel Action - EHHS Wrestling Coach - Nepotism Rules Apply

COMMENTARY: This is a recommendation to hire Tim Baird, husband of Trustee, Stacy
Baird as our Boys and Girls Head Wrestling Coach. Tim has led the program for several
successful seasons and this will be the last year we have a combined program under
one coach.

SUPERINTENDENT’S RECOMMENDATION: Action Item - recommend that the Board
make a motion to approve hiring Tim as our head Boys/Girls Wrestling Coach..

Summer School Program Update

COMMENTARY: The Board will hear from Gus Somerfeld and Lynsi Morris about plans
for our summer programming. For students in grades K-11.

SUPERINTENDENT’S RECOMMENDATION: Information item.
25-26 School Year Bus Route Approval

COMMENTARY: The Transportation Supervisor has submitted proposed routes for
25-26. These will be brought to the County Transportation Committee with Board
approval.

SUPERINTENDENT’S RECOMMENDATION: Action ltem - | recommend that the Board
make a motion to approve the routes.

Setting of Fees for 25-26

COMMENTARY: The Board will be asked to consider the adjustments to various fees
charged for the upcoming school year.

SUPERINTENDENT’S RECOMMENDATION: Action Item - | recommend that the Board
approve the fee adjustments as presented.



8. Final Accreditation Status

COMMENTARY: We have received our accreditation status from OPI. The reports are
included in the supporting documents.

SUPERINTENDENT’S RECOMMENDATION: Information item

9. Consideration of Mental Health (HSS and SBOT) Service Contracts with ICH

COMMENTARY: These are annual renewals of service agreements with Intermountain
Children's Home to provide mental health services to students at Radley and EVMS.
SBOT Means “School Based Outpatient Therapist and HSS means “Home Support
Services" These programs are already in place serving students for 24-25.

SUPERINTENDENT’S RECOMMENDATION: Action item. | recommend approving the
service agreements.

10. Consideration of County Election Resolution

COMMENTARY: The Board will consider a resolution to utilize the Lewis and Clark
County Election Office for the Spring 2026 school election..

SUPERINTENDENT’S RECOMMENDATION: Action item. | recommend approving the
resolution.

FUTURE MEETING DATES AND AGENDA ITEMS
Regular Meeting - Monday, July 14th, 2025 at 5:30 PM - East Valley Middle School Library



