
 
 

NEWPORT-MESA Unified School District 

Multilingual Programs 
 

 

 

English Learner Advisory Committee (ELAC) 
Mariners Elementary 

Meeting Date: Tuesday, April 29, 2025                           | Time: 9:00 AM 
Location: 2100 Mariners Dr. Newport Beach, CA 92660 

Attendance – See attached list. 

-Parents: 2   | -School Staff: 02 | -District Staff: 02 | -Guests: 00​
 

MINUTES 
Required Topics/ Training Covered: 

Check topic(s) covered at this meeting and reflected in minutes. 

​ 1 
ELAC parent members have been elected by parents or guardians of English learners (ELs).  
Parents or guardians of English learners must constitute at least the same percentage of the 
ELAC membership as their children represent the student body. 

​ 2 Elect one to two members to the District English Learner Advisory Committee (DELAC). 

​ 3 
Training (including receipt of materials) for ELAC members that will assist them in carrying out 
required advisory responsibilities.  Training shall be planned in full consultation with committee 
members. 

​ 4 

Advise the principal and staff in the development of a site plan for ELs as part of the School 
Plan for Student Achievement (SPSA). 

​ Review current year SPSA/Annual Evaluation 
​ Mid-Year SPSA Progress Report 
​ Advise on next year’s SPSA 

​ 5 
Administration of a Districtwide needs assessment on a school-by-school basis to parents of all 
English learners. 

​ 6 Review school results of the EL needs assessment. 

​ 7 Administration of the school’s Annual Language Census; share relevant English learner 
schoolwide data. 

​ 8 Promote ways to make parents aware of the importance of regular school attendance. 

​ 9 Provide input on the Local Control Accountability Plan (LCAP) actions, services, and 
expenditures as they impact English learners and families.  
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I.​ Call To Order/Welcome and Introductions 

The meeting was called to order at 9:03 am by Chairperson Zaira Diaz and Antoinette Coe. 
They welcomed all present to the Mariners Elementary English Learner Advisory Committee 
and asked everyone to introduce him/herself.  

II.​ Approval of Minutes 

Ms. Diaz,  SCF, provided members with a copy of the minutes from the 3/14/2025 meeting. It 
was moved by Mrs. Rios and seconded by Mrs. Pina that the minutes be approved as written. 

 

III.​ District English Learner Advisory Committee (DELAC) Report 
DELAC Representative, Monica Henandez Rios , provided resources from the Community 
Resource Fair.  

  
IV.​ Required Topics - The following is a summary of discussion, parent input or comments, and 

action(s) taken on any of the above-described required topics. 
 

1.​ School Plan for Student Achievement (SPSA) 
i.​ ELAC team reviewed the actions and progress of the EL goals and actions of the 

SPSA. 
2.​ Needs Assessment Results:  

i.​ Mrs. Coe shared the results of the needs assessment survey.  ELAC identified two 
areas to focus on.   
●​ More communication with parents regarding EL progress with language 

development including goal setting and a student reclassification plan. 
●​ More resources and school information available in additional languages 

3.​ LCAP: ELAC provided success and suggestions to guide the SPSA and LCAP allocations 
and actions 

●​ Mental Health and Behavior successes included Counselor support, SEL incorporated into the 
classroom throughout the day, and that it has been a school focus. 

Mental Health and Behaviors suggestions included continuing with what is currently offered, 
adding a parent committee to PBIS, and providing parents with tools to support Mental health 
and behaviors at home (connect home and school tools). 

●​ Academic successes included Speech support, Win/Intervention time, reading room, math 
interventions, strength in Math and SS with the new adoptions. 

Academic suggestions included more geographical instruction, connect learning to middle 
school and career paths. 

●​ Parent and Family engagement and education successes included Family nights (i.e. STEAM 
and Open House), Messages from Administration, strong teacher communication. 

Parent and Family engagement and education suggestions included more parent meetings 
with presenters, technology training on school programs and apps, resources and information 
to support content areas at home, tools to support SEL at home, and academic pathways for 
students.  
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V.    Other Presentations or Speakers  

Mr. Cook, School counselor shared about his role and introduced our Behavior Support 
Specialist, Gabriella Quezada.  Mr. Cook shared the following school based supports: 

●​ Emotional Support including building emotional intelligence, creating resilience and 
developing social skills. 

●​ Counseling, individual and group 
●​ Classroom lessons and guidance 
●​ Conflict resolution and restorative practices 
●​ Academic support including goal setting , study skills, motivation 
●​ Career and College with a focus on connecting school learning to future jobs. 

 

VI.     Follow-up on Topics: 

​ Mrs. Diaz shared community resources including Melinda Hoag and Farmers Market. 
 

VII.    Questions/Comments/Evaluations 
The committee did not have any questions or comments.  

 
VIII.     Adjournment 

The meeting was adjourned by Mrs. Coe at 10:20 am. ​    
          

Minutes submitted by:  

Antoinette Coe, Principal 

Zaira Diaz, School Community Facilitator  
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