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Engagement Summary

Tomball Independent School District
May 9, 2025

What is one strategy Tomball ISD can use to
improve communications with families?




e ® ¢ | PARTICIPATION
a@B®» | Breakdown of Participation

2,023 567 24,185
Participants Thoughts Ratings



WORDCLOUD
Top Rated

(=

Ianguage§ :
different iInformation good

newsletters yieqr CQ lendar one time
many Info know

multiple CaMmpus pjatform
~district gccess updates

parents social familieg Website

children . appkids
emails child medla help great
events weekly work

communication conferences

important



(

THOUGHTS
Key Thoughts

Why were bus stops moved? This is dangerous for the elementary aged kids. We have received
emails from TISD about this and potential kidnappings. And many don’t have sidewalks!

Why are Tomball High School graduations done 100 minutes from my home? We live 40 minutes
from downtown. And it’s not even a normal time! 8 in the morning to drive out of town? Thisis a
HUGE burden on families!

Standardize what platform the classrooms use to communicate with parents We have multiple
apps, username and passwords. It's confusing esp when you have multiple kids
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THOUGHTS
Social Media

Social media is how many districts communicate special events. That would be great but our social
media is used solely for posting pictures of Zamora.

Stop showing Zamora on social media posts. Nobody wants to see her photo op’s. With 20K+
students, shouldn’t the superintendent be busy, like other SI’s who are very rarely seen?

Implementing a multi-channel comm platform, email and text, mobile app, social media, online
portals This approach helps ensure that all families, regardless of their preferred method of
communication, have access to info they need.
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I THOUGHTS
I | Campus Calendar

Event calendars need to be updated on CAMPUS WEBSITES! | would like to attend more eventsat 4.0 Yy Y Y Yo7 27 (478)
the high school (concerts, plays etc) Currently only athletic events are ever on the calendar. Even the
newsletter email doesn’t have event times, nor anything beyond the current week.

Campus events for each grade level in elementary. When it’s the entire school, it's WAY too 3.6 i}ﬁﬁﬁf{? (448)
crowded/overwhelming and not enough parking. For example have an event for 3rd and 4th grade
only. Then a different night for the younger grades.

Google calendar to share important dates for each campus/grade level. Won't have tosift through 3.3 ﬁi}i}ﬁfi} (478)
emails to find important dates.



THOUGHTS

III App

Unified communication distribution methods where applicable. e.g. Fine Arts comes through "Band" 3.9 ﬁ(ﬁf}{}i} 27 (478)
App. Or all event channels are in "Remind" Ap, etc. Too many channels for parents to track. We
counted close to 20 for our 4 students just from TSID teachers, extra curr., school-wide, PTO, etc.

A dedicated app 3.8 ﬁﬁi}ﬁ{? (4748)

Universal app for teacher updates, notes, questions Stay connected with your students teacher 3.8 ﬁfﬁi}ﬁﬁ (458)



I THOUGHTS
I i Parents Know

Better website!!! The campus websites are impersonal. | used to get information about my child’s 40 YW W W W 27 (478)
class, teachers and the campus. It helped me contact and get to know what is happening. Now it’s only
Schoology which is awful.

Be transparent about where exactly the money is going So we know 3.9 i}ﬁi}ﬁ{? (458)

Have curriculum night for parents who need a deeper and more clear understanding of the 3.6 ﬁfﬁi}ﬁﬁ (46 &)
standards their child is learning. The connect parents to what their child is expected to master.



I THOUGHTS
I i Communication

Transparency Families need the district to be open and honest. 4.2 ﬁ({}{}i}i} (478)
Areatown halls Allows for open communication between the district and families 3.7 ﬁfﬁﬁrﬁﬁ (458)

Tomball ISD can improve communication by using a centralized, multilingual platform, ensuring 3.6 i}i\jﬁﬁﬁ (48 4)
clear and accessible updates for all families.



THOUGHTS
Info

Make school websites easier to navigate. Often times the calendars are not up to date or are difficult 3.9 i}i}{}ﬁf 27 (468)

to find. Newsletters are not accessible online. It is difficult to look for info.

Better websites for the schools - the ones right now don’t have much useful info on them. Have to
rely on newsletters Years ago the websites were very helpful &informative. Now it’s all standard
district info. Need everything in one spot. Teacher info too

Update Campus Websites Please update campus website on a daily basis as all information/events
are not always on it. Please make website easy to navigate and access.

39 W W R Ty (458)
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I THOUGHTS
I i Information

Continue sending emails to family and texts. Students rarely give information willingly. 3.9 ﬁ(ﬁf}{}i} 27 (448)

The School weekly emails are repetitive and VERY long Some of the same information stays allyear 3.7 ﬁfﬁﬁfﬁﬁ (46 8)
so when a parent is going through it looking for relevant information, it can easily be missed

Concise communication. Because they send so much information that it's difficult to read everything. 3.7 ﬁﬁﬁf\ji}i} (44)



I THOUGHTS
I i Miscellaneous

Transparency Have the best interest in pro of the children over business 4.2 ﬁri}{}i}i} (478)

I would like to see the TISD Board more involved. Our Superintendent isn’t putting our children first. 4.1 ﬁfﬁﬁfﬁrﬁ (428)
@ Sheseems to do things only for the attention or money. We need to stop spending and allowing
this behavior.

Live stream Board meetings AND post the videos on the website for stakeholders to have 4.0 ﬁri\j i}ﬁi{ {? (474)
access. Provides greater transparency and allows more facts about decisions to be viewed first hand.



THOUGHTS

III One

Open district committees to more people. Many committees are made up of the same “yes” menover 3.9 ﬁ(ﬁf}{}i} 97 (458)
and over. There are many willing to serve that are not given the opportunity.

It would be nice to have one definitive source of reference. | have to piece things together from 3.9 ﬁﬁﬁ?ﬁﬁ (448)
Facebook, class dojo, and weekly emails. In order to stay informed of all events.

Consolidate all schools to a single tool It’s too difficult to keep up when communications come via 37 W W ﬁfﬁﬁ (46 8)
email, Remind, S’'mores, email attachments, SportsYou, and whatever else. Use one tool



I THOUGHTS
I i Parents

Transparency. It'simportant because it builds meaningful relationships between parents, teachers 3.9 ﬁri}i}i}i} (458)
and their families.

Consistency within the school with messaging (apps/email/text/etc) Youcanhave afew childrenat 3.8 ﬁﬁﬁ?ﬁﬁ (4748)
the same campus in different grades and each teacher connects with parents differently

STOP MAKING PARENTS GET OUT OF THE CAR OF THEY'RE “LATE” HUNDREDS OF STUDENTS 3.8 Y Y Yor ¥ .7 (40 &)
ARE GOING HOME EACH YEAR! | can’'t go inside with my dog or infant in the car. As many as 15 cars
will drive home. Parents aren’t always prepared to stand in a line.



DIFFERENCES

i1 A andBrated high

The respondents overwhelmingly emphasized the
need for greater transparency in communications,
including clear action on feedback from previous
Thought Exchanges, financial disclosures, long-term
zoning plans, and bus stop changes. They stressed that
transparency fosters meaningful relationships
between parents, teachers, and families. Additionally,
suggestions included leveraging social media for
broader communication beyond just event photos and
live streaming and posting Board meetings online to
give stakeholders firsthand access to decision-making
processes.

.I .I

The responses indicate that to improve

A and B rated low

Text To Parents | Parents and Communication [409 | 80]

i § Arated high, B rated low

Strategies suggested for improving communications
with families in Tomball ISD include increasing the
frequency of parent-teacher conferences, requiring
teachers to update online grade books weekly, and
providing advance notice for events and activities.
Additionally, campuses should keep their calendars
current on the website, streamline communication
platforms, and continue useful practices like Sunday
newsletters. Using texts or calls for urgent matters and
implementing a user-friendly app with monthly
newsletters instead of weekly were also
recommended. Parents should be accountable for
staying informed by reading communications sent out.

8 .& Aratedlow,Brated high

communications with families, Tomball ISD could focus The responses emphasize a range of communication



DIFFERENCES

i1 A andBrated high

Respondents suggested several strategies for
improving communication within Tomball ISD. These
included giving students physical copies of homework,
avoiding repetitive generic emails, prioritizing
transparency, inviting more diverse participationin
district committees, unifying communication channels
like the "Band" and "Remind" apps, creating long-term
zoning plans, livestreaming and posting Board
meetings online, and hosting area town halls for open
dialogue between the district and families.

9 5

To improve communications with families, Tomball ISD
should consider offering bilingual events to better
include the Latino community, improve the conduct
and attitude of staff to prevent discriminatory or

A and B rated low

Great | Parents and Conferences [198 | 184]

i § Arated high, B rated low

Some praised TISD communication as "top notch" and
felt well-informed through various channels, while
others suggested improvements like reintroducing a
no-phones policy to reduce distractions or developing
an easy-to-use, multilingual app for better accessibility.

8.& Aratedlow,Brated high

To improve communications with families, respondents
suggested Tomball ISD should enhance transparency
and honesty, particularly regarding financial
allocations and decision-making. Parents desire more
frequent parent-teacher conferences, greater
involvement in on-campus events, and prior consent
for student interviews by school administration.
Concerns were raised about the location and
scheduling of graduation ceremonies, recommending



DIFFERENCES

i1 A andBrated high

Responses suggest Tomball ISD can improve

communication with families by ensuring transparency and address major events or thresholds via text.

in key issues such as the superintendent's salary and
spending, and livestreaming and posting board
meetings online. They also highlight the need to
involve social media more effectively, address safety
concerns related to bus stops, and prioritize children’s
best interests over business matters. Additionally,
families value clear long-term plans for zoning and
transportation to better plan for their children’s
education.

8 & AandBrated low

Several respondents suggested strategies to improve
communications with families. One suggested using
multiple channels including newsletters, social media

Parents and Text | Social Media [203 | 199]

i § Arated high, B rated low

Text important grades requiring immediate attention,

Reduce the number of spam emails and provide clear,
direct newsletters. Send homework home to keep
parents informed. Establish more frequent parent-
teacher conferences. Ensure open communication
regarding student issues, especially bullying. Share
more photos of students’ activities. Collect primary
contact details for critical updates. Focus
communications to avoid overwhelming parents with
irrelevant information.

8.& Aratedlow,B rated high

To improve communications with families, Tomball ISD
could consider reducing the frequency of social media
posts featuring Superintendent Zamora, as it may



WRAP UP
Next Steps

Thanks for participating

We'll be carefully considering what we learned and sharing our actions
back with you.




