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Ionia Public Schools District Profile 

Ionia Public Schools (IPS) is a K-12 district located in Ionia, Michigan. The District of Ionia Public Schools 
services the city of Ionia, Easton, Ronald, and Ionia Township as well as the villages Lyons and Muir. A rural 
community midway between Grand Rapids and Lansing, IPS boasts 2862 students, hallmarked by its 
large Class B high school and model secondary program. College and career readiness, advanced 
placement courses, technical education, and college credit classes are all available on site at the Ionia 
Educational Center. In addition to its K-12 program IPS also operates an alternative high school. IPS also 
operates programs for students with special needs, including learning disabilities, autism, cognitive and 
emotional impairments, deafness, blindness and other physical impairments. 

The staff at IPS includes more than 162 teachers and specialists, 40 paraprofessionals, 12 counselors/social 
workers, and 18 administrators. The team also includes 14 secretaries, 24 cooks, 26 bus 
drivers/mechanics, 10 maintenance/custodial employees, and many parent/grandparent volunteers. 

Ionia Public Schools offers choice lunch and free universal breakfast meals daily at all buildings. 
Transportation serves 1,650 students in its 115 square mile territory covering 3,225 miles daily. 
Community support and involvement have been critical to the continued facility and technology improvement 
of Ionia Public Schools. All buildings are in excellent, energy-efficient condition. 

Plan Start date: July 1, 2023 Plan End Date: June 30, 2028 

Tim Blackmer, Ionia Public Schools Director of Technology 
Phone: 616-527-9680 Extension 4149 
E-Mail: tblackmer@ioniaschools.org
Website URL: http://www.ioniaschools.org

School Buildings 

Ionia Education Center 
Ionia High School 
M.C.C., Y.M.C.A., Bulldogs Beginnings Program
250 East Tuttle Road, Ionia, Ml 48846

Ionia Middle School 
438 Union Street, Ionia, Ml 48846 

Boyce Elementary School 
3550 N. State Street, Ionia, Ml 48846 

Emerson Elementary School 
645 Hackett Street, Ionia, Ml 48846 

Jefferson Elementary School 
420 N. Jefferson Street, Ionia, Ml 48846 

Rather Elementary School 
380 E. Tuttle Road, Ionia, Ml 48846 

Twin Rivers Elementary School 
435 Lou Lemke Lane, Muir, Ml 48860 

Douglas R. Welch High School 
250 East Tuttle Road, Ionia, Ml 48846 

Transportation/Maintenance 
364 East Tuttle Road, Ionia, Ml 48846 
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Adrienne Barna 

Tim Blackmer 
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Position 

Superintendent 

Associate Superintendent 

Associate Superintendent 

Director of Technology 

IPS Board Member 

Curriculum Director/Douglas R. 
Welch High School Principal/Bulldog 
Beginnings 

IPS Technology Integration 
Specialist 

IPS Technology Systems Analyst 

IPS Student Information Systems 
Specialist 

Twin Rivers Literary Specialist 

Twin Rivers Elementary Principal 

Boyce Elementary Teacher 

Ionia High School Teacher 

Ionia Middle School Teacher 

Ionia High School Principal 

Ionia High School Teacher 

Jefferson Elementary Principal 

Emerson Elementary Teacher 

Emerson Elementary Teacher 

Ionia High School Teacher 

Twin Rivers Elementary Teacher 

Rather Elementary Teacher 

Rather Elementary Teacher/Parent 
IHS Student 

Jefferson Elementary 
Teacher/Parent Rather & IMS 
Students 

Emerson Elementary Teacher 

Ionia High School Student 

Ionia Middle School Student 

Ionia High School Student 
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ACCEPTABLE USE POLICY STUDENT and STAFF 

The complete text of the policy can be viewed at the Ionia Public Schools Website: 
www.ioniaschools.org 

Staff Acceptable Use Policy Student Acceptable Use Policy 

MISSION & VISION STATEMENT 

The Mission Statement: 
A community dedicated to the pursuit of excellence 

The Vision Statement; 
"The Ionia Public Schools and its community are committed to cooperatively creating an inspirational and safe 
learning environment for all students." 

The district believes that all students can and will learn through the instruction of teachers who embody 
professional development to deliver rigorous content through creative means and current technology. 

In keeping with our district mission statement, the development of technological literacy is a district priority, 
including curriculum integration, staff development, and an ongoing financial commitment to keep the district 
technologically current. 

How the technology plan ties in with the district mission and school improvement plan: 

Integrating emerging technologies to improve learning for all students is a goal of all building and District 
School Improvement planning in Ionia Public Schools. This goal is based on an assessment of teacher, 
student, and community needs. 

STRATEGIC PLAN 

SHARED VISION 
INCREASE STUDENT ACHIEVEMENT 

• Expand outdoor education, STEAM, and diverse enrichment opportunities including career & life skills
• Commitment to consistency, fidelity, and financial support of programs and curriculum through teams,

committees, and high quality PD
• Focus on Lower Elementary through supports and class size reduction
• Build positive relationships to increase student engagement, attendance, and perseverance
• Increase leadership opportunities for staff, students, and community members

RECRUIT & RETAIN HIGH QUALITY STAFF 
• Provide effective, individualized PD opportunities and supports for teachers and support staff
• Competitive compensation, wages, and benefits; explore creative schedules
• Explore alternative teacher attendance incentives and increase substitute trainings and recruitment; increase

student
• teachers, and strengthen college partnerships
• Plan for future support of teachers in regards to curriculum, replenishment, instructional support, and improved

mentor programs, and for opportunities to complete work associated with new curriculum
STRENGTHEN SOCIAL-EMOTIONAL RESILIENCE 

• Implement District-wide SEL curriculum & PD, sensory pathways, and District social workers; increased
opportunities for 1-on- 1 student counseling

• Inspire & teach life-long positive physical health habits
• Utilize & strengthen MTSS & tiered interventions
• Strengthen partnerships with community resources and comprehensively communicate supports, including

parent SEL opportunities
STRENGTHEN COMMUNITY RELATIONSHIPS 

• Implement a positive engaging marketing plan 
• Maximize use of IPS facilities by increasing opportunities for parent involvement and community events
• Increase business partnerships, and mentorships from community/business owners

IMPROVE & MAXIMIZE INFRASTRUCTURE 
• Facilities committee to address long & short term infrastructure needs, and consider a bond/bond extension
• Improve safety & security, update buildings, modernize classrooms, environmental upgrades, by maximizing

sinking
• Funds and financial resources in a transparent manner
• Research grade-level buildings
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Developing a technology plan that addresses all of the areas of an organization's overall strategic 

plan can help ensure that technology is being used effectively to support the organization's goals 

and objectives. The methodology used by the IPS Technology committee to develop a 

comprehensive technology plan includes but is not limited to the following. 

1. Understanding and incorporating our district strategic plan: Before developing a

technology plan, it is important to understand the organization's overall strategic plan. This

may involve reviewing the mission statement, goals, and objectives of the organization, as

well as any relevant policies or guidelines.

2. Conduct a needs assessment: Once the strategic plan has been reviewed, a needs

assessment will be conducted to identify the technology needs of the organization. This may

involve surveying staff, analyzing data, and reviewing existing technology resources to

identify areas where technology can be used to support the organization's goals.

3. Identify technology solutions: Based on the needs assessment, a list of technology

solutions should be identified that can be used to address the organization's goals and

objectives. This may include hardware, software, and other technology resources.

4. Prioritize technology solutions: Once a list of technology solutions has been identified,

they should be prioritized based on their potential impact on the organization's goals and

objectives, as well as their feasibility and cost.

5. Develop an implementation plan: An implementation plan should be developed that

outlines how the technology solutions will be implemented, including timelines, resources

needed, and key stakeholders. The plan should also include a budget and a process for

monitoring and evaluating the effectiveness of the technology solutions.

6. Ensure ongoing support: Finally, it is important to ensure ongoing support for the

technology plan. This may involve providing training and professional development for staff,

as well as ensuring that there is a process in place for maintaining and updating technology

resources as needed.

In summary, developing a technology plan that addresses all of the areas of Ionia Public School's 

overall strategic plan involves understanding the organization's goals and objectives, conducting a 

needs assessment, identifying and prioritizing technology solutions, developing an implementation 

plan, and ensuring ongoing support. By taking a comprehensive approach to technology planning, 

Ionia Public Schools can ensure that technology is being used effectively to support the mission and 

goals. 

Technology Solutions & Strategic Plan 

INCREASE STUDENT ACHIEVEMENT 

Increasing student achievement is a key goal for any school or education system. Here are some 

strategies that can be implemented to achieve this goal: 

1. Provide high-quality instruction: Provide high-quality instruction that is aligned with state and

national standards and uses evidence-based practices that have been shown to be

effective.

2. Personalize learning: Personalize learning by using technology and data to assess students'

individual strengths and needs and to provide tailored instruction that meets their learning

styles and pace.
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3. Support teacher development: Support teacher development by providing high-quality

professional development that helps teachers stay up-to-date with the latest research-based

practices and strategies.

4. Foster a positive school culture: Foster a positive school culture that supports student

learning and engagement. This can include creating a safe and supportive environment,

promoting positive relationships between students and staff, and celebrating student

success.

5. Use data to inform decision-making: Use data to inform decision-making at the classroom,

school, and district level. This can include using formative assessments to track student

progress and adjust instruction, as well as using data to identify areas of need and allocate

resources.

6. Provide early intervention: Provide early intervention for students who are struggling

academically or socially. This can include targeted small group instruction, counseling and

other support services, and interventions to address specific skill deficits.

7. Engage families and communities: Engage families and communities in the education

process by providing regular communication, involving them in school activities, and

providing opportunities for them to support their child's learning.

By implementing these strategies, schools and education systems can increase student 

achievement and help students reach their full potential. 

• Expand outdoor education, STEAM, and diverse enrichment

opportunities including career & life skills

Expanding outdoor education, STEAM, and diverse enrichment opportunities can provide

students with valuable experiences that support their academic, social, and emotional

development. Here are some strategies that can be implemented to achieve this goal:

1. Provide opportunities for hands-on, experiential learning: This can include field trips, outdoor

education experiences, and STEAM labs that allow students to explore real-world

applications of academic concepts.

2. Create partnerships with local businesses and community organizations: This can include

partnerships with businesses in STEAM-related fields, community organizations that provide

mentoring or career training opportunities, and nonprofits that offer enrichment programs.

3. Incorporate career and life skills into the curriculum: This can include opportunities for

students to explore career interests, learn about financial literacy, and develop leadership

and communication skills.

4. Offer diverse enrichment opportunities: This can include opportunities for students to

participate in arts and cultural programs, athletic activities, and clubs that promote student

interests and hobbies.

5. Provide support for students with diverse needs: This can include opportunities for students

with disabilities to participate in outdoor education and STEAM programs, and support

services to help students with social and emotional challenges succeed in enrichment

programs.

6. Create a culture of lifelong learning: This can include promoting a growth mindset and

emphasizing the importance of ongoing learning and skill development throughout a

student's life.
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By implementing these technology tools, schools and education systems can provide students with 

valuable experiences that support their academic, social, and emotional development and help 

them to succeed in school and beyond. 

• Commitment to consistency, fidelity, and financial support of programs

and curriculum through teams, committees, and high quality PD

Consistency, fidelity, and financial support of programs and curriculum are essential for

achieving academic success in any educational setting. Here are some strategies that can

be implemented to achieve this goal:

1. Establish clear goals and objectives for programs and curriculum: This can help to ensure

that programs and curriculum are aligned with state and national standards and that they

meet the needs of students.

2. Provide ongoing professional development: This can include training for teachers and staff

on the implementation of new programs and curriculum, as well as ongoing support to help

them stay up-to-date with the latest research and best practices.

3. Create teams and committees to support implementation: This can include creating teams

and committees that are responsible for overseeing the implementation of programs and

curriculum, monitoring progress, and making adjustments as needed.

4. Provide financial support for programs and curriculum: This can include providing funding for

materials, supplies, and technology needed to support program implementation.

5. Monitor program fidelity: This can include conducting regular evaluations of programs and

curriculum to ensure that they are being implemented with fidelity and that they are meeting

the needs of students.

6. Provide data-driven decision making: This can include using data to make informed

decisions about program and curriculum adjustments, as well as to monitor student progress

and identify areas of need.

By implementing these strategies, schools and education systems can ensure that programs and 

curriculum are implemented with consistency and fidelity, and that they are supported by ongoing 

professional development, team and committee support, and financial resources. This can lead to 

improved student achievement and success. 

• Focus on Lower Elementary through supports and class size reduction

Support and class size reduction can be effectively achieved using technology in lower

elementary classrooms. Here are the strategies that can be implemented to achieve this

goal:

1. Use technology to provide individualized support: Digital tools can be used to create

personalized learning paths for students and provide targeted instruction and feedback

based on their unique learning needs.

2. Use technology to provide immediate feedback: Digital tools such as adaptive learning

software, games, and quizzes can provide immediate feedback to students, helping them to

stay engaged and motivated.

3. Use technology to provide collaborative learning opportunities: Digital tools such as video

conferencing and online discussion forums can facilitate peer-to-peer learning and

collaboration, even in a remote learning environment.
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4. Use technology to reduce class size: Digital tools can be used to create smaller learning

groups or to provide one-on-one instruction to students, allowing teachers to provide more

personalized attention and support.

5. Use technology to provide access to additional resources: Digital resources such as online

libraries, digital textbooks, and educational videos can provide students with access to a

wider range of resources and learning materials.

By implementing these strategies, schools and education systems can effectively support lower 

elementary students and reduce class sizes using technology. This can lead to improved student 

outcomes and better prepare students for future academic success. 

• Support intervention with engagement and smaller groups

There are various ways classroom technology can support intervention with engagement

and smaller groups.

1. Adaptive Learning Programs: Adaptive learning programs use technology to adapt the

instruction to meet the unique learning needs of each student. These programs can be used

to provide targeted interventions to small groups of students, helping them to catch up to

their peers in specific subjects.

2. Virtual Learning Platforms: Virtual learning platforms can be used to create small-group

sessions with students who need extra help or who are struggling in a particular subject.

These platforms can provide opportunities for students to work together on assignments,

receive feedback, and collaborate with their peers and teachers.

3. Collaborative Whiteboards: Collaborative whiteboards allow students to work together in

real-time on a shared digital surface. This technology can be used to support small-group

interventions in which students work together to solve problems or complete tasks.

4. Video Conferencing: Video conferencing tools can be used to connect students with tutors or

mentors who can provide extra support or instruction outside of regular class time. This

technology can also be used to provide remote interventions for students who are unable to

attend class in person.

By leveraging classroom technology in these ways, teachers can provide targeted support

and interventions to small groups of students, helping them to stay engaged, catch up on

subjects they may be struggling with, and ultimately achieve academic success

• Build positive relationships to increase student engagement,

attendance, and perseverance

Building positive relationships is essential for increasing student engagement, attendance,

and perseverance. Strategies that can be implemented using tools like YouTube, Google

classroom, mobile apps, and social-emotional learning.

1. Use mobile apps to communicate with families: Our district will use our mobile apps to send

regular updates to families about important events, announcements, and student progress.

This can help to build positive relationships with families and keep them informed about

what is happening at the school.

2. Use social-emotional learning to promote positive relationships: Social-emotional learning

programs can be used to teach students important skills such as empathy, communication,

and problem-solving. These skills can help to build positive relationships and increase

student engagement and perseverance.
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3. Use YouTube to create engaging videos: Teachers and school staff can use YouTube

to create videos that promote positive relationships and highlight important events and

activities. These videos can be used to connect with students and families, showcase

student work, and provide information about school programs and services.

4. Use Google classroom to foster collaboration: Teachers can use Google classroom to create

virtual classrooms where students can work together on projects and assignments. This can

help to foster positive relationships and a sense of community, even in a remote learning

By implementing these strategies using tools like YouTube, Google classroom, mobile apps, and 

social-emotional learning, schools and education systems can build positive relationships with 

students and families, promote engagement and attendance, and increase student perseverance. 

This can lead to improved academic outcomes and better prepare students for success in their 

future academic and professional endeavors. 

• Increase leadership opportunities for staff, students, and community

members
Increasing leadership opportunities for staff, students, and community members is essential

for creating a culture of collaboration and empowerment in schools. Strategies that can be

implemented to achieve this goal:

1. Provide leadership training for staff: Teachers and staff can be provided with leadership

training to develop their skills and abilities to become effective leaders. This can help them

to take on leadership roles within the school community and contribute to its overall success.

2. Offer student leadership programs: Schools can offer student leadership programs that

provide opportunities for students to develop their leadership skills and take on leadership

roles within the school community. These programs can include activities such as student

government, peer mentoring, and service projects.

3. Engage community members in school leadership: Community members can be invited to

participate in school leadership through programs such as a parent-teacher organization

{PTO). The PTO can work closely with school leadership to develop programs and initiatives

that benefit the school community.

4. Offer communication technology classes: Schools can offer communication technology

classes to provide students with the skills they need to effectively communicate and

collaborate with others in a digital environment.

5. Host family involvement/activity nights: Schools can host family involvement/activity nights

where families can come together to participate in activities and learn more about the school

and its programs. These events can help to build positive relationships with families and

increase their engagement in the school community.

By implementing these strategies, schools and education systems can increase leadership 

opportunities for staff, students, and community members. This can help to create a culture of 

collaboration, empowerment, and engagement, leading to improved student outcomes and better 

prepare students for success in their future academic and professional endeavors. 
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RECRUIT AND RETAIN HIGH QUALITY STAFF 

Recruiting and retaining high quality staff can be a challenge, but there are several strategies that 

can be employed to increase your chances of success. Here are some steps we can take: 

1. Develop a strong employer brand: Your company's reputation and culture can have a

significant impact on whether talented employees are attracted to and remain with your

organization. Promote your organization as a great place to work by highlighting your

company's unique culture, mission, and values.

2. Use multiple recruiting channels: Consider using job boards, social media, employee

referrals, and recruiting events to increase your pool of potential candidates.

3. Provide opportunities for growth and development: Employees want to feel like they are

growing and advancing in their careers. Offer opportunities for training, education, and

career development.

4. Foster a positive work environment: Provide state of the art learning environments that

include audio enhancement, flat panel display technology and flexible room configurations

for our students and staff.

5. Listen and act on feedback: Listen to your employees' feedback, and act on it when

appropriate. Address any concerns, suggestions or criticisms with an open mind and a

willingness to change when needed.

By taking these steps, you can attract and retain high-quality employees who are engaged, 

motivated, and committed to the success of your organization. 

• Provide effective, individualized PD opportunities and supports for

teachers and support staff

Providing effective, individualized technology professional development (PD) opportunities

and supports for teachers and support staff is essential for ensuring that they are equipped

with the skills and knowledge needed to effectively integrate technology into their teaching

and support roles. Strategies that can be implemented to achieve this goal:

1. Conduct a technology needs assessment: Before designing a technology PD program, it is

important to conduct a needs assessment to identify the specific areas of technology that

teachers and support staff need to develop. This can be done through surveys, interviews,

or focus groups.

2. Design individualized PD plans: Based on the needs assessment, individualized technology

PD plans can be designed for teachers and support staff. These plans should be tailored to

the specific needs and goals of each individual and should include a combination of

in-person training, online resources, and ongoing coaching and support.

3. Offer ongoing coaching and support: Effective technology PD programs should include

ongoing coaching and support to help teachers and support staff apply what they have

learned in their classrooms and support roles. This can be done through regular check-ins,

observation and feedback, and peer mentoring.

4. Use a variety of delivery methods: To meet the diverse needs of teachers and support staff,

technology PD programs should use a variety of delivery methods, including in-person

training, online resources, webinars, and self-paced modules.

5. Provide access to technology tools and resources: In addition to training and support, it is

important to provide teachers and support staff with access to the technology tools and

resources they need to effectively integrate technology into their work
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By implementing these strategies, IPS can provide effective, individualized technology PD 

opportunities and supports for teachers and support staff. This can help to improve the use of 

technology in the classroom and support roles, leading to better student outcomes and increased 

job satisfaction for teachers and support staff. 

• Competitive compensation, wages and benefits; explore creative

schedules
Offering competitive compensation, wages, and benefits is important for attracting and

retaining high-quality teachers. Additionally, exploring creative schedules that can provide a

better work-life balance for teachers can also be beneficial.

Providing modern classrooms and upgraded teacher devices can also help to create a

positive work environment for teachers and improve their ability to effectively deliver

instruction. Here are some specific strategies for implementing these initiatives:

1. Competitive compensation, wages, and benefits: School districts can explore options for

increasing compensation and benefits packages for teachers. This can include offering

competitive salaries, health and retirement benefits, and other incentives.

2. Creative schedules: School districts can explore options for creative schedules, such as job

sharing, flexible work hours, and telecommuting. These types of schedules can help

teachers to achieve a better work-life balance and reduce stress.

3. Modern classrooms: Upgrading classroom technology and infrastructure, including audio

and visual equipment, interactive whiteboards, and high-speed internet, can create a more

engaging and effective learning environment for students. This can also improve teacher

productivity and job satisfaction.

4. Upgraded teacher devices: Providing teachers with updated devices, such as laptops or

tablets, can help to streamline lesson planning and grading, as well as improve

communication and collaboration with students and colleagues.

By implementing these strategies, schools and education systems can create a more supportive 

and positive work environment for teachers, which can lead to improved teacher retention and 

student achievement. 

• Explore alternative teacher attendance incentives and increase

substitute trainings and recruitment; increase student teachers, and

strengthen college partnerships

1. Sub logins and technology device checkout.

2. Social media for postings/opportunities

• Plan for future support of teachers in regards to curriculum,

replenishment, instructional support, and improved mentor programs,

and for opportunities to complete work associated with new curriculum
A technology replenishment schedule is an important aspect of maintaining and improving

the technology infrastructure in a school or education system. Here are a few reasons why a

technology replenishment schedule is important:
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1. Keeping technology up-to-date: Technology is constantly evolving, and it is important to

keep up with the latest developments in order to provide the best possible learning

experience for students. A technology replenishment schedule ensures that devices and

software are regularly updated and replaced as needed.

2. Reducing maintenance costs: As technology ages, it becomes more expensive to maintain

and repair. By replacing devices and software on a regular schedule, schools and education

systems can reduce maintenance costs and avoid the need for expensive repairs.

3. Improving efficiency: Newer technology is often more efficient and faster than older

technology, which can help to improve the overall efficiency of a school or education system.

This can include faster network speeds, more reliable devices, and better software

performance.

4. Enhancing security: As technology advances, so do the security threats that schools and

education systems face. A technology replenishment schedule can help ensure that devices

and software are updated with the latest security features and protocols, helping to protect

against cyber threats.

In summary, a technology replenishment schedule is essential for keeping up with the latest 

technology developments, reducing maintenance costs, improving efficiency, and enhancing 

security. By regularly updating and replacing technology, schools and education systems can 

provide the best possible learning experience for students while keeping costs under control. 

Action Plan: 
Equipment/lnfrastructu 
re Recommendations

Specific Objective: Maintain the technology infrastructure to support emerging and existing technologies. 

Step# 
Devices to replenish Assiqned to: Start Date: Due Date: Notes: Est. Budget 

1) Student Chromebooks Technology 4/25/2023 8/14/2023 629 Chromebooks $178,749.22 

Technology 4/25/2024 8/14/2024 994 Chromebooks $282,296.00 

Technology 4/25/2025 8/14/2025 90 Chromebooks $25,560.00 

2) Staff Computers Technology 6/18/2023 8/14/2023 264 Workstations $336,864.00 

3) Teacher Laptops Technology 6/10/2024 8/14/2024 180 Laptops $117,000 

• Online curriculum access

Providing an updated curriculum online can offer a wide range of benefits for

students and educators alike. Here are some potential benefits of using an updated

curriculum online:
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1. Accessibility: By providing an online curriculum, students can access course

materials and assignments from any location, as long as they have an internet

connection. This can be particularly helpful for students who are absent from school

or who are unable to attend classes in person.

2. Flexibility: Online curricula can be more flexible than traditional paper-based

curricula, as students can access and complete assignments at their own pace,

according to their own schedules. This can be especially valuable for students who

are juggling multiple responsibilities or who require more individualized learning.

3. Customization: Online curricula can be customized to meet the unique needs of each

student, allowing educators to create courses that are tailored to individual learning

styles, interests, and abilities.

4. Collaboration: Online curricula can provide opportunities for collaboration between

students and teachers, as well as between students themselves. Students can

engage in online discussions, group projects, and other collaborative activities that

allow them to learn from one another and share their ideas.

5. Innovation: By providing an updated curriculum online, schools and education

systems can stay up-to-date with the latest technology and educational tools. This

can help to enhance student engagement and improve learning outcomes.

6. Cost-effectiveness: Online curricula can be more cost-effective than traditional

paper-based curricula, as they require fewer physical resources and can be easily

updated and modified as needed.

Overall, providing an updated curriculum online can offer a wide range of benefits for 

students and educators, including increased accessibility, flexibility, customization, 

collaboration, innovation, and cost-effectiveness. By taking advantage of the latest 

technology and educational tools, schools and education systems can help to enhance 

student learning outcomes and improve teacher effectiveness. 

• Curriculum audit

Auditing online tools for usage and effectiveness is important for several reasons:

1. Ensuring effective use: An audit can help to ensure that online tools are being used

effectively by teachers and students. By monitoring usage, school administrators can

identify areas where additional training or support may be needed to help educators

make the most of the available technology.

2. Cost-effectiveness: Auditing on line tools can also help to identify whether schools

are investing in the most cost-effective technology. By identifying tools that are not

being used effectively, schools can cut unnecessary expenses and redirect

resources to more valuable technology investments.

3. Meeting learning goals: An audit can help schools to ensure that online tools are

being used to meet learning goals. By assessing the effectiveness of online tools in

supporting student learning, educators can make data-informed decisions about how

to use technology to best support their students.

4. Continuous improvement: By regularly auditing online tools, schools can continue to

improve their use of technology to support student learning. Educators can identify

areas where additional training or support is needed, as well as areas where new or

different technology investments may be necessary to meet the changing needs of

their students.
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5. Meeting compliance requirements: Schools may be required to meet certain

compliance requirements related to the use of technology in education. An audit can

help schools to identify areas where they may be falling short of these requirements

and take steps to address any issues.

In summary, auditing online tools for usage and effectiveness is an important process that 

can help schools to ensure effective use of technology, identify cost-effective technology 

investments, meet learning goals, continuously improve their use of technology, and meet 

compliance requirements. By regularly monitoring online tools, school administrators can 

make data-informed decisions about how to use technology to best support student learning 

STRENGTHEN SOCIAL-EMOTIONAL RESILIENCE 

• Implement District-wide SEL curriculum & PD, sensory pathways, and

District social workers; increased opportunities for 1-on-1 student

counseling

1. Online access for SEL curriculum

2. Aware monitoring system detection for self-harm, grief activity, etc.

• Inspire & teach life-long positive physical health habits
1.Go Noodle

2. Relaxation SEL breaks (K-12)

• Utilize & strengthen MTSS & tiered interventions
1.SWIS

2. Student Data Reports

3. Skyward: Blue Envelope documentation process

4. Increase engagement at all tiers

• Strengthen partnerships with community resources and

comprehensively communicate supports, including parent SEL

opportunities

1. Communication

■ mobile app, Facebook, YouTube, parent email groups

■ Resources to help parents help their kids with social media and cyber safety

for families

STRENGTHEN COMMUNITY RELATIONSHIPS 

• Implement a positive engaging marketing plan

1. YouTube

2. Twitter

3. Facebook

4. Highlight the community
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• Maximize use of IPS facilities by increasing opportunities for parent

involvement and community events
1. Upgrade Watt Auditorium

2. Showcase of tech upgrades to parents and community

3. Added TVs in commons area to live stream events in the gym

4. Additional technology services for outdoor athletic complexes

• Increase business partnerships, and mentorships from

community/business owners

1. Tech partnerships in the community

2. Tech based career days

3. Student Tech Program

IMPROVE AND MAXIMIZE INFRASTRUCTURE 

• Facilities committee to address long & short term infrastructure needs,

and consider a bond/bond extension
1. Tech committee to provide vision and researched based planning

• Improve safety & security, update buildings, modernize classrooms,

environmental upgrades, by maximizing sinking funds and financial

resources in a transparent manner

1. Secure buildings

2. Modernize classrooms

3. Computerized building controls and monitoring

4. State of the art video camera system

5. Smartboot door barricade system

• Research grade-level buildings
1. Research and choose appropriate technology for all buildings and grade levels
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NEEDS ASSESSMENT 

Links for ISTE Standards: 

ISTE Standards Administrators 

ISTE Standards Teachers 

ISTE Standards Students 
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Introduction 

Purpose: 

Facilitate the self-reflection on the digital responsiveness of an education organization and on the progress 

in integrating and effectively using digital learning technologies. 

Context: 

Digital learning technologies are widely regarded by educational organizations as an enabler of their core 

mission and vision for quality education. From this perspective, the progressive integration and effective 

use of digital technologies can have the character of an educational innovation, and this implies a process 

of planning changes along three basic dimensions: pedagogical, technological and organizational. 

Goals of this report: 

Continue the work of transforming the Ionia Public Schools for the digital age and identifying key 

information to support pedagogical innovation at all levels. 

Rationale: 

The Framework for Digitally Responsive Educational Organizations provides districts with an understanding 

of the organizational culture and ecosystems that can leverage the power of stakeholder insights and build 

capacity for impacting learners through the purposeful implementation of technology. Through 

organizational alignment, strategic planning and professional development, organizations can foster 

change and adaptation in teaching, learning and leadership. 

The Framework for Digitally Responsive Educational Organizations 

Leadership 
& Governance 

Collaboration 
& Partnerships 

Teaching 
& Learning 

Professional 
Learning 

Infrastructure 

I 

Assessment 
Practices 

Well-being 
& Inclusion 

II, 
Safety & 
Security 

Content 
& Curricula 

The survey instrument for the Framework has a series of indicators for each component listed above. 

Participants responded to each indicator using a Like rt Scale of Strongly Agree, Agree, Disagree, or Strongly 

Disagree. On the following pages you will find a description of each component of the Framework, your 

organization's score based on the participants' responses, and a summary of the responses. Appendix A 

has the full breakdown of the responses for each indicator. Further, the Bluum Framework is aligned to 

the ISTE Standards. These standards are indicated for the areas of strength and opportunities for growth. 

This ensures that the information gathered provides the alignment for driving change in your organization. 

Bluum's Strategic Planning Methodology leverages findings from the published paper: Promoting Effective Digital-Age Learning: 

A European Framework for Digitally-Competent Educational Organizations (http://europa.eu/!dV98uF} by the European 

Commission's Joint Research Centre. © European Union, 2015 
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Technology Overview

Designed by Bluum Education. © 2022,  All Rights Reserved.

During the technology audit, the participants indicated that the key drivers for completing the tech technology 
audit are:

Prepare for tech plan development
Assess impact of technology plan
Reflect on progress of technology plan implementation
Increase purchasing efficiency
Plan for future budget
Allocate future budget and justify classroom modernization

Most of the respondents in the survey  indicated access to the following technologies in the classrooms:

chromebooks and tablets

In addition, some respondents indicated that they also had a charging cart / station (61%) , a voice 
amplification system (15%), and / or an interactive whiteboard / flat panel (8%) in the classroom. 

Most survey participants (73%) reported a consistent process for handling broken devices in need of repair, and 
that technology repairs or issues are addressed quickly and predictably.  Further, 48% of respondents indicated 

indicated they disagree / strongly disagree with the indicator. In addition, 71% of the respondents indicated 
a

29% indicated they disagree / strongly disagree. The participants in the focus group indicated that the network 
is reliable with adequate wireless access and security. The focus group participants indicated that there is a lack 
of audio enhancement. 

In interviews with district technology staff members, they indicated they were working with a district-wide 
technology leadership team to create a strategic technology plan and engage in conversations with faculty and 
staff about technology needs. During the focus group meeting with the technology leadership team, the team 

technology in each area. In addition, they indicated that their goals are for teachers to be comfortable with the 

would like to use the technology to meet the needs of diverse learners, and have access to updated AV options 
(like an interactive flat panel) that include screencasting and mobility (i.e. interactive flat panels on mobile 
carts). In addition to technologies, the spaces need to be configured with modular and configurable furniture 
that allows for both  collaborative and flexible seating. The team members recognized that it may not be  a 

interactive whiteboard / Smartboard  and collaborative learning furniture. 

3



Technology Overview 

The responsiveness score for teaching and learning is 64%. This indicates moderately effective Teaching and 

Learning Practices by staff and students that demonstrate the competence to use the technologies to support 

their learning goals, but not fully leveraging the technologies to maximize student engagement. Targeted 

professional learning opportunities can support the understanding of the risks associated with digital 

environments and of responsible use and behaviors that may include: 

• Engaging and empowering learning experiences;

• Learning the skills necessary to become successful global citizens;

• Enhancing differentiation using technology;

• Using instructional technology as an accelerator for student learning;

• Using technology meaningfully;

• Creating transformational, equitable, technology-rich environments to support a vision for personalized

learning.

Classroom walk-th roughs or instructional rounds can be used to observe and document how teachers are 

leveraging technology for student engagement, and how students are using technology to support their own 

learning. 



Leadership & Governance Practices 

Description: Leadership & Governance Practices refers to the role of leadership in the organization-wide 

integration and effective use of digital technologies in respect of its teaching/learning mission and 

activities. The organization's strategic planning process should encompass digital learning technologies, and 

these in turn should be a cornerstone of a well-defined and well-communicated long-term educational 

vision. This vision should be visibly supported through leadership and governance and articulated in short

and medium-term strategic plans 

Your Organization: 

Based on the responses to the Digital Responsiveness 

Survey, your organization received the capacity score as 

shown in the gauge to the right. This calculation is based on 

the number of responses from all participants in the survey. 

Overall, this score means that the Ionia Public Schools are 

moderately well prepared in the area of Leadership & 

Governance. 

In addition, the mode for this component was 3; indicating 

that respondents primarily selected "agree" for the nine 

indicators. 

LEADERSHIP & GOVERNANCE 

Scoring Range 

70-100: Very well prepared 

' 50-69: Moderately well prepared 

00-49: Opportunity for growth

Below is a graph depicting the aggregate responses to the indicators 

for this component of the Framework. 

37% 

60% 

3% OP,portunity for growth, 4 

Areas of Strength 

Indicators 

-+ The District's strategic plan encompasses digital-age learning. 
-+ Technology planning expands upon existing resources while 

addressing potential barriers. 
Internal stakeholders have a degree of autonomy. 

Opportunities for Growth 

Indicators 

- Modernizing existing educational opportunities and offering new
opportunities are prioritized equally.

- The implementation plan is both understood and committed to.
- Management responsibility is clearly assigned.

Total Submissions: 117 

ISTE Standards 

Education Leaders 

3.1 a, b 

3.2 a, b, c, d, e 
3.3a, b, c, d 
3.4b, d 
3.Sd

Educators 

2.la

2.2 a, b, c

ISTE Standards 

Education Leaders Educators 

3.lb 2.2a, b 
3.2a, b, c, d, e 2.4c 
3.3a, c, e 2.5 b 

2.6 b 
2.7a,b,c 



Teaching & Learning Practices 

Description: Digital-age learning requires students to engage in creativity, communication, collaboration, 
and critical thinking in a 24-7 internet-connected and digitally linked world for personal development and 
growth. Effective Teaching and Learning Practices in digitally-responsive educational organizations are 
evident when students and staff use innovative practices for learning by using digital learning technologies 
in diverse settings. In addition, staff and students demonstrate the competence to leverage the 
technologies to support their learning goals; while being mindful of the risks associated with digital 
environments and an understanding of responsible use and behaviors. 

Your Organization: 

Based on the responses to the Digital Responsiveness 
Survey, your organization received the capacity score as 
shown in the gauge to the right. This calculation is based on 
the number of responses from all participants in the survey. 
Overall, this score means that the Ionia Public Schools are 
moderately well prepared in the area of Teaching & 
Learning. 

In addition, the mode for this component was 3; indicating 
that respondents primarily selected "agree" for the 
thirteen indicators. 

TEACHING & LEARNING 

Scoring Range 
70-100: Very well prepared

' 50-69: Moderately well prepared 

00-49: Opportunity for growth

Below is a graph depicting the aggregate responses to the indicators 
for this component of the Framework. 

Areas of Strength 

Indicators 

__, Teachers act as mentors, facilitators of learning, and as role 
models for lifelong learning and personal professional growth. 
Creativity is promoted and encouraged. 

__, Social and emotional learning skills are developed. 

Opportunities for Growth 

Indicators 

-, Students' digital competence is assessed. 
--; Physical learning spaces optimize the affordances of digital-age 

learning. 

Total Submissions: 117 

ISTE Standards 

Education Leaders Educators 

3.lb, c, d
3.3c, d 
3.Sa, d

2.2c 
2.3a 
2.4d 
2.6d 

ISTE Standards 

Education Leaders Educators 

3.lb, c, d 2.2b, c 
3.3d, e 2.4c 
3.4b 2.6b 

1
3.Sa 2.7b 



Professional Learning 

Description: The organization facilitates and invests in the continuous, comprehensive and customized 

professional learning for its staff at all levels in order to develop and integrate new modes of teaching and 

learning that harness digital learning technologies to achieve more comprehensive learning outcomes. The 

organization expects staff to fully avail of such learning opportunities. The learning organizations focuses 

particularly on building capabilities in digital pedagogy among staff who are directly engaged with students 

and those involved in academic/school leadership, managerial or curriculum roles. 

Your Organization: 

Based on the responses to the Digital Responsiveness 

Survey, your organization received the capacity score as 

shown in the gauge to the right. This calculation is based on 

the number of responses from all participants in the survey. 

Overall, this score means that the Ionia Public Schools are 

moderately well prepared in the area of Professional 

Learning. 

In addition, the mode for this component was 2; indicating 

that respondents primarily selected "disagree" for the five 

indicators. 

PROFESSIONAL LEARNING 

Scoring Range 

70-100: Very well prepared

' 50-69: Moderately well prepared 

00-49: Opportunity for growth

Below is a graph depicting the aggregate responses to the indicators 

for this component of the Framework. 

25% 

63% 

11% Opport nity for growth, 12 

Indicators 

Areas of Strength 

..., There are professional learning opportunities available for staff 
at all levels. 

Opportunities for Growth 

Indicators 

.... Professional learning is aligned with individual and organizational 
needs. 

- There is a wide range of approaches for providing continuous
professional learning.

_, Teachers/ leaders engage in professional learning to connect 
technology tools for all learners 

- Professional development focusses on building digital literacy
skills with instructional practices and new pedagogies.

Total Submissions: 106 

ISTE Standards 

Education Leaders Educators 

3.3a 
3.Sa, b, d

2.la, b, c

ISTE Standards 

Education Leaders Educators 

3.3a, b, c 2.la, b, c

3.5 b, c, d 



Assessment Practices 

Description: This component of framework, Assessment Practices, refers to the role that digital learning 

technologies play in supporting an integrated approach to assessment giving all stakeholders timely and 

meaningful information on students' experiences and achievements. Assessment includes measures that 

learning organizations may consider in order to progressively shift the balance from traditional assessment 

towards a more comprehensive repertoire of practices, including student-centered, personalized, 

authentic, integrated and meaningful assessment practices that are used to inform planning and decision

making. 

Your Organization: 

Based on the responses to the Digital Responsiveness 

Survey, your organization received the capacity score as 

shown in the gauge to the right. This calculation is based on 

the number of responses from all participants in the survey. 

Overall, this score means that the Ionia Public Schools are 

moderately well prepared in the area of Assessment 

Practices. 

In addition, the mode for this component was 3; indicating 

that respondents primarily selected "agree" for the seven 

indicators. 

ASSESSMENT 

Scoring Range 

70-100: Very well prepared

' 50-69: Moderately well prepared 

00-49: Opportunity for growth

Below is a graph depicting the aggregate responses to the indicators 

for this component of the Framework. 

41% 

55% 

5% 

Areas of Strength 

Indicators 

Formative assessments address skills, knowledge, and 

competency. 

.... Rich, personalized and meaningful feedback is encouraged and 

expected. 

Opportunities for Growth 

Indicators 

__, Digital learning technologies are used to diversify summative 

assessment practices 
.... Learning analytics are given strategic consideration. 

.... Learning analytics inform curriculum design and quality 

management. 

Total Submissions: 108 

ISTE Standards 

Education Leaders Educators 

3.3d,e 2.7b 

ISTE Standards 

Education Leaders Educators 

3.lc 2.7a, b, c 

3.2c

3.3c, d, e



Content & Curricula 

Description: Content and Curricula considers how frequently curricula are reviewed or interpreted to take 

advantage of the potential of digital learning technologies and digital content to modernize teaching, 

learning and assessment practices and improve the scope of learning outcomes. Innovation in curriculum 

leverages the potential of digital learning technologies to engage students in authentic context. Classroom 

teachers have access to multi-modal content or options they can use to differentiate the format of the 

content. Students have access to tools that support them as content creators. 

Your Organization: 

Based on the responses to the Digital Responsiveness 

Survey, your organization received the capacity score as 

shown in the gauge to the right. This calculation is based on 

the number of responses from all participants in the survey. 

Overall, this score means that the Ionia Public Schools are 

moderately well prepared in the area of Content & 

Curricula. 

In addition, the mode for this component was 3; indicating 

that respondents primarily selected "agree" for the seven 

indicators. 

29% 

68% 

4% 

Areas of Strength 

Indicators 

Intellectual property and copyright are respected. 
-+ Digital learning technologies are used to provide students with 

greater learning opportunities. 
.... Innovation in curriculum leverages the potential of digital 

learning technologies to engage students in authentic activities. 

Opportunities for Growth 

Indicators 

_, Curricula are periodically reviewed with the aim of integrating 
digital learning technologies. 

_, Students' digital competence is developed across the curriculum. 

CONTENT & CURRICULA 

Scoring Range 

70-100: Very well prepared

' 50-69: Moderately well prepared 

00-49: Opportunity for growth

Total Submissions: 108 

ISTE Standards 

Education Leaders Educators 

3.1 b 
3.2 a 

3.3 c, d 

2.3c 

2.4c 

2.Sb

ISTE Standards 

Education Leaders Educators 

3.lc, d 2.2c 
3.2c 2.3b 
3.Sa, d



Collaboration & Partnerships 

24% 

67% 

8% Oppo tunity for growth, 9 

Indicators 

Areas of Strength 

..... Knowledge exchange is recognized as relevant professional 

learning outcomes. 

Opportunities for Growth 

Indicators 

..... Students are encouraged to engage with relevant social/ 

professional networks and communities of interest. 

- Internal collaboration regarding best practice is regularly

scheduled for vertical articulation and cross-disciplinary teams.

- Staff and students are encouraged to take part in partnerships

with external organizations.

COLLABORATION & PARTNERSHIPS 

Scoring Range 
70-100: Very well prepared

' 50-69: Moderately well prepared 
00-49: Opportunity for growth

Total Submissions: 107 

ISTE Standards 

Education Leaders Educators 

3.Sb,d 2.lb

2.4b

ISTE Standards 

Education Leaders Educators 

3.lb 2.lb

3.4d 2.4c

3.Sb



Well-being & Inclusion 

Description: The component Well-being and Inclusion focuses on all aspects of social-emotional as well as 

academic well-being, and inclusion related to socioeconomic and racial diversity for students and staff. The 

conversations around inclusive, equitable access focus first on students and how resources are used to 

provide every student with access to a high-quality learning experience through technology. The district has 

set a vision for inclusion and equity that is grounded in the student experience and leverages technology as 

a resources to facilitate students' access to the devices, software, internet, supports and skills necessary to 

fully participate in their education as learners and creators based on their unique needs, strengths, 

interests, and identities. 

Your Organization: 

Based on the responses to the Digital Responsiveness 

Survey, your organization received the capacity score as 

shown in the gauge to the right. This calculation is based on 

the number of responses from all participants in the survey. 

Overall, this score means that the Ionia Public Schools are 

moderately well prepared in the area of Well-being & 

Inclusion 

In addition, the mode for this component was 3; indicating 

that respondents primarily selected "agree" for the eight 

indicators 

WELL-BEING & INCLUSION 

Scoring Range 

70-100: Very well prepared 

" 50-69: Moderately well prepared 

00-49: Opportunity for growth

Below is a graph depicting the aggregate responses to the indicators 

for this component of the Framework. 

37% 

60% 

3% portunity for growth, 3 

Areas of Strength 

Indicators 

Assistive technologies are appropriate digital content are used to 

address the special needs of students. 
- Students have access to devices that are sufficient to their

specific developmental, academic, and/or creative needs.
Academic and behavioral interventions are provided for all
students as part of a multi-tiered system of supports.

Opportunities for Growth 

Indicators 

- Teachers / leaders engage in professional learning to connect

technology tools for all learners.
- Professional learning focuses on building digital literacy skills with

instructional practices and new pedagogies.

Total Submissions: 106 

ISTE Standards 

Education Leaders Educators 

3.lb

3.3d

2.2b 

2.Sa 

ISTE Standards 

Education Leaders Educators 

3.3a, b, c, d 2 .. la,c 

3.Sb, c, d



Safety & Security 

Description: Safety and Security refers to the planning, tools and resources the district uses for physical 

security, data privacy, and network/ cyber security. The district develops policies, practices, and 

procedures that include guidance for key protective measures to ensure the district's physical and digital 

resources are secure. This includes compliance with state and federal regulations, development of cyber 
governance management controls, alignments to a cyber-security framework, and rubrics/ internal 

controls to monitor and scaffold progress. 

Your Organization: 

Based on the responses to the Digital Responsiveness 

Survey, your organization received the capacity score as 

shown in the gauge to the right. This calculation is based on 
the number of responses from all participants in the survey. 

Overall, this score means that the Ionia Public Schools are 

very well prepared in the area of Safety & Security. This was 

the highest scoring component in the Framework. 

In addition, the mode for this component was 3; indicating 

that respondents primarily selected "agree" for the four 

indicators. 

SAFETY & SECURITY 

40-69: Moderately well prepared 

00-39: Opportunity for growth

Below is a graph depicting the aggregate responses to the indicators 

for this component of the Framework. 

53% 

47% 

0% Opportunity for growth, 0 

Indicators 

Areas of Strength 

Measures are in place for the protection of physical safety. 
__, Measures are in place to protect data privacy, and for the safe 

use of digital learning technologies. 
__, Staff are trained on best practices for protection personally 

identifiable information about students and staff. 
Staff are trained on best practices related to cybersecurity. 

Opportunities for Growth 

Indicators 

NA 

Total Submissions: 107 

ISTE Standards 

Education Leaders Educators 

3.ld

3.4a, C

NA 

ISTE Standards 

Education Leaders Educators 

NA NA 



Infrastructure 

Description: This element of framework refers to the crucial role of infrastructure in enabling and 

facilitating innovative practices and in extending the boundaries of learning spaces (physical and virtual) in a 

way that encompasses some or all of the multiple dimensions of openness and flexibility (any 

individual/group learning anywhere, anytime, using any device, with mentoring provided by anyone). 

Whole-organization approaches to the innovative design, adaptation and/or reorganization of virtual and 

physical learning spaces reflect the organization's vision to modernize practices for achieving more 

comprehensive learning outcomes. Underpinning such developments is the backbone of digital services, 

which must be reliable, secure and scalable. 

Your Organization: 

Based on the responses to the Digital Responsiveness 

Survey, your organization received the capacity score as 

shown in the gauge to the right. This calculation is based on 

the number of responses from all participants in the survey. 

Overall, this score means that the Ionia Public Schools are 

moderately well prepared in the area of Infrastructure. 

In addition, the mode for this component was 3; indicating 

that respondents primarily selected "agree" for the 

thirteen indicators. 

51% 

42% 

7% 

Areas of Strength 

Indicators 

.... The process for requesting support or repairs for technology 
issues is clearly identified. 

... Technology repairs or issues are addressed quickly and 
predictably. 

.... 

.... 

... 

Students have access to devices that are sufficient to their 
specific developmental, academic, and/or creative needs. 
Internet/ Broadband is stable and performs predictably. 

Opportunities for Growth 

Indicators 

Existing technology meets our current needs. 
Existing technology will likely meet our future needs . 
Technology is stable and performs predictably . 

INFRASTRUCTURE 

Scoring Range 
70-100: Very well prepared

' 50-69: Moderately well prepared 
00-49: Opportunity for growth 

Total Submissions: 106 

ISTE Standards 

Education Leaders Educators 

3.lb
3.2c
3.4a, b

2.2b 

ISTE Standards 

Education Leaders Educators 

3.4a, b NA 



Infrastructure 

NOTES: 

There is a full breakdown of the digital resources (hardware, software, content) teachers are using in the 

classroom in Appendix A. Below you will find a chart with the top three resources respondents would like to 

have in the classroom to enhance learning: 

What are the top three resources your would like to have in your classroom to enhance learning? 
What are the top three resources your would like to have in your classroom to enhance learning? 

47% collaborative learning furntiure 50 responses 

6% document camera 6 responses 

14% charging cart 15 responses 

27% formative assessment software 29 responses 

40% additional/ spare student devices 42 responses 

38% standing desk for teacher 40 responses 

'14% docking station for teacher laptop workspace 15 responses 

29% voice amplicification system 31 responses 

6% virtual reality headsets 6 responses 

9% makerspace resources 1 o responses 

1% robotics 1 responses 

3% coding software 3 responses 

14% other 15 responses 

6% none of these 6 responses 



Summary of Findings: Areas of Strength 

The Ionia Public Schools are well positioned to support the technological needs of the districts' 

stakeholders in all areas. Technology offers a tremendous opportunity to support educational 

environments for students, teachers, and administrators. Every stakeholder can benefit from 

technology's unique ability to streamline work and enrich outcomes. Leveraging technology in a way 

that achieves these goals requires strong leadership and a clearly communicated vision. Effective 

leaders understand organizational and instructional needs and challenges. These leaders create an 

inspiring vision of the future, motivate and inspire stakeholders to engage with that vision, and coach 

the team in the delivery of the vision. Based on the results of the data gathered through surveys, 

interviews, focus group, and document analysis, the following charts summarize three areas of strength 

that earned the highest feedback from stakeholders as well as three opportunities for growth. 

Safety & Security 

The district has developed policies, practices, and procedures that include guidance for key protective 

measures to ensure the district's physical and digital resources are secure. Staff feel physically safe in the 

schools. The district should continue to invest in new technology so that it can be integrated into existing 

systems and upgraded in the future. Further, continue to support the communication structures currently 

in place ensuring two-way communication technology, website, and district apps that can be easily 

accessed and used by all relevant personnel and community members. 

Similarly, staff feel well-trained to protect data privacy, and for the safe use of digital learning 

technologies, and in the use of best practices for cybersecurity. The staff members have a strong 

understanding that curated data must be handled to ensure that all personally identifiable information is 

protected. In addition, the district has implemented multi-factor authentication and regularly runs phishing 

campaigns for ongoing cybersecurity training. 

Assessment 

The role that digital learning technologies play in supporting an integrated approach to assessment relies 

on giving all stakeholders timely and meaningful information on students' experiences and achievements. 

This includes measures that the learning community may consider in order to progressively shift the 

balance from traditional assessment towards a more comprehensive repertoire of practices. This 

repertoire will include student-centered, personalized, authentic, integrated and meaningful assessment 

practices that can also consider knowledge, skills and competences developed in formal, informal and non

formal settings. 

The use of digital learning technologies potentially makes available vast amounts of data about learning 

processes. The learning community should use learning analytics for collection, analysis and reporting of 

data about students and learning contexts for improving learning outcomes and for curriculum or program 

planning and decision-making. Thus, consider implementing analytics to optimize individual and group 

learning outcomes and organizational performance. 



Summary of Findings: Areas of Strength 

Infrastructure 

The digital infrastructure is planned and managed. The organization has in place the necessary expertise 

and processes to ensure the effective identification, selection and organization-wide deployment digital 

learning technologies appropriate to its scale and needs. Front facing services support the needs of staff 

and students. The core ICT backbone and services (networks, portals, Wi-Fi, cloud) are omnipresent, and 

the network and Internet /bandwidth connection support district access needs without performance 

degradation. Wireless access is available and reliable in all instructional spaces and common areas. 

Technical and user support is planned and integrated in digital infrastructure to ensure reliable 

performance, maintenance and interoperability and to provide students and staff with seamless access to 

the digital technologies, content and services they require. 

Effective procurement planning is evident, with defined replacement cycles for all technologies. In 

addition, procurement planning takes account of general as well as specialist requirements (e.g., discipline

specific or professional software, or specialist/high-end workstations. 



Summary of Findings: Opportunities for Growth 

Professional Learning 

Focus on a model for highly effective technology integration and innovation for professional learning (i.e. 

SAMR, TPACK). Continue to develop differentiated professional learning offerings for technology 

integration, and responsive learning environments, and align it with the technology plan, professional 

learning plan and budget. 

• Work with staff to help assess their own technology use and responsive learning strategies based on the

adopted model.
• In all PL offerings, help staff plan technology integration and classroom configurations that focus on the

elements of the adopted model.
• Focus on the needs of Special Education and English-Language Learners as their needs may differ.

Professional learning needs to be targeted, ongoing learning that regularly occurs in schools, independently 

as well as with colleagues in both small and large group settings. 
• Student learning data in addition to instructional staff needs and interests are the primary drivers of

professional learning.
• Dedicated time should be scheduled for all staff to process, apply, reflect and refine professional

learning related to new initiatives.

Ultimately, implement PL aligned with the district's priorities and ISTE Standards for Educators and 

Educator Leaders to include technology integration and innovation goals as part of goals for the year, 

utilizing the technology integration and innovation model, and including the needs of Special Education 

students as well as English-Language Learners. 

Collaboration & Partnerships 

Faculty and staff report that there are limited opportunities for internal collaboration through vertical 

integration or cross-curricular teams. Staff practice collaborating with one another in both vertical and 

horizontal teams, while providing opportunities for students to positively contribute to multiple 

communities and assume responsibility for a range of contributions are essential in preparing thriving 

adults and life-long learners. 

To maximize results and minimize the potential for the fragmentation of skill development across the K-12 

spectrum: 
• Schedule time for teachers to frequently share lessons and activities about digital learning in their

regular professional learning communities, guiding their work with research-based framework (e.g.,

Marzano, Dufour, Senge, Hord, etc.)
• Provide digital learning-focused professional development that includes ongoing support through peer

observation, assessment, coaching, professional learning communities, and mentoring.

Students' experiences and opportunities are dependent upon their teachers' self-motivation, confidence, 

and skills to effectively integrate technology in the classroom is supported by: 
• integrating purposeful technology use into daily teaching,
• learning through targeted professional learning,
• collecting and using student data to drive learning, and
• implementing research-based practices and strategies.



Summary of Findings: Opportunities for Growth 

Professional Learning 

Updated Classroom Technologies 

Updated classroom technologies needs to support flexibility, accessibility, and mobility. Teachers and 

leaders need to stay abreast of educational research on implementing contemporary methods around the 

effective use of technology through practices and pedagogy to drive impactful learning. This includes 

encouraging the exploration and evaluation of current and new technologies and methodologies, as well as 

organizational systems relevant for supporting the improvement of student learning outcomes by equipping 

the digitally responsive learning environments with the appropriate tool and resources. 

Contemporary classrooms are designed to leverage digital tools in concert with the physical classroom 

design to facilitate high-quality interactions. The physical design of the classroom needs to support choice 

with flexible seating and student collaboration with configurable furniture and collaboration software. In 

addition to configurable furniture, classroom technologies should be mobile to support multiple 

configurations based on student learning needs. One example is the use of lightweight carts to mount IFPS 

so they can be relocated in the classroom to support whole group and small group instruction. 

The district has a robust wireless network already in the schools, along with devices for students and 

teachers. Classrooms need to be equipped with technologies that support all students to maximize access 

to appropriate learning resources, engagement with content, and collaboration with students, teachers, 

and expert sources of information. Technologies that support this environment include movable displays 

with built-in screen-mirroring technology to make them interactive and enable content sharing, audio 

enhancement solutions to ensure students can hear at any location in the classroom, and collaborative 

software to share resources and learning artifacts. 

To launch a new initiative with updated classroom technologies, engage a teacher leadership team to 

embrace and share key strategies, including conducting rapid research and evidence collecting as needed; 

leveraging innovation cycles; designing, developing and testing prototypes and innovations; developing 

distributed leadership; enabling champions of innovations; and embedding teacher learning in design. To 

support this work: 
• Provide targeted professional learning to support teachers and provide an understanding of how to

maximize flexible seating, configurable furniture, and digital resources for student engagement.
• Identify what is working in the learning environment and explore how new approaches might be

designed, adjusted and implemented to meet the needs of its contexts and its learners.
• Collect data and survey teachers and students on how their skills, capabilities and mindsets have

changed as a result of engagement in digitally responsive learning environments.



Action Steps 

In a technology planning process, it is essential to engage the stakeholders of the learning community in 

dialogue and examine a district's digital ecosystem, including its impacts on student learning outcomes. 

Each step in the technology-planning process strategically uses dialogue to build a systematic approach 

from a loose core of facts and interested stakeholders. As the group goes through the process, a living 

design emerges in which the technology planning gets done as part of the stakeholders' daily routines. 

When starting with a small and 

committed stakeholder group, the 

success of any key education 

initiative lies in the capacity of its 

leaders and in those who are 

implementing it. When it comes to 

researching needs, purchasing 

resources, and deploying a 

technology plan, both teachers and 

administrators must lead the way, 

marking the path for others to 

follow. Everyone has a role to play 

in digital transformations and ed

tech overhauls. 

Through strategic dialogue, the 

stakeholders engage in a process of 

discovery to identify what is driving 

the school or district to seek 

change, the potentials to which the 

members aspire, and how to move 

toward those potentials with 

actionable steps. In the discovery 

process, the stakeholders identify a 

common belief system, customs, 

community values and a shared 

understanding of their learning 

community and its technology 

needs. 
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Population report - All Q 

Digital Framework Assessment 
Account: Ionia Public Schools Dale· Feb JO, 2023-May 10, 2023 

Framework for Digital Competency. 

I 00% I accept 

0% I decline 

I am a 

8S% Teacher 

12% Leader 

The name of my school is 

5% District Administration 

19% Ionia High School 

0% Douglas R. Welch High School/ Virtual School 

29% Ionia Middle School 

7% Boyce Elementary School 

5% Emerson Elementary School 

13% Jefferson Elementary School 

I 3�1o Rather Elementary School 

10% Twin Riven Elementary School 

0 1\:.sponscs 

14 n."'Sponsc:, 

6 responses 

2! r�ponses 

0 h.-:Sl)0115CS 

34 n.--spott� 

& rcsp0nses 

6 n:spon.st.� 

IS responses 

15 n.•sponses 

12 responses 

I otal populnuon: 118 

Popula1ion asked: 118 

rota! popul:'llto11: 118 

Population :iskcd 118 

roml popula1io11: 118 

Popula1io11 nsla .. -d: 118 

https ://us.lickitforhealth. com/dashboard/ analytics/populatio n-report?su rvey=20145&account=980&d ate=2023-02-1 0, 2023-05-1 0 1/19 
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Integration of digital-age learning is part of the overall mission, vision and strategy: The potential of digital 

learning technologies is clearly identified. 
rhc po1i:n1i:1l of digital lcamin� 11:ch11olo�11:s 1s ck-:11 ly idc111ili1:d 

:!0 
• scrongl) disagree 

-17•,. disagree 

-11�� agree 

3�'o sorongly agree 

l<}·n Unanswered 

C) n.:spons...-s 

To1al populnuon: 118 

Populn1i(ln asked: 118 

Integration of digital-age learning is part of the overall mission, vision and strategy: The benefits of digital 

learning technologies are communicated. 

Tiu: lx:ncfils ofdi�ital kamin� t1..-chnolo1,;ii:s tu\: com11rn11ica1t:"d. 

s•� strongly disagree 

-15°,o disagree 53 l'bp011!»0 

+1% agree 

3% strongly agree 3 responses 

Integration of digital-age learning is part of the overall mission. vision and strategy: The District's strategic 

plan encompasses digital-age learning. 

5% so·on;gly disagree 6 IC:tf'Oll!-,CS 

32�o disagree 

53°0 agree 

9°0 strongly agree 

httos ://us. tickitforhea lth.com/dashboard/analvtics/oooulation-reoo rt?survev=20145&account=980&d ate=2023-02-1 O ,2023-05-1 O 2/19 
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Strategy for digital-age learning is supported by an implementation plan: Technology planning expands upon 

existing resources while addressing potential barriers. 
T ... -cl1nolo�y pl.u111ing c:<1Kmds upOll c:<is1ing.1\:S011n:..:s whik addn:�sing pot.:11ti:1I barri..:rs 

-1% stron1gly disagree

3 7% disagree 

51% agree 

7�o strongly agree 

S n:s1xmscs 

t3 responses 

61 responses 

S responses 

Strategy for digital-age learning is supported by an implementation plan: Internal stakeholders have a degree 
of autonomy. 

11111:rnal s1akd1oldcrs h:w�.- a dcJ!rcc ofmuonomy. 

8% strongly disagree 9 rcspon� 

34% disagree -40 n:spon.!-c::, 

54% agree 63 l'\."Spot1SC'S 

-1% stro1ngly agree S response:. 

Strategy for digital-age learning is supported by an implementation plan: Modernizing existing educational 

opportunities and offering new opportunities are prioritized equally. 
,Modernizing t..·.�is1i111; cducaiion;,I oppol1lmitii:::s and off�ring 11cw oppor1uni1ics an: prioritized equally 

10�{, strongly disagree l 2 n:sponse� 

-16% disagree S➔ responses 

36(Yo agree 12 J\.,-SJJ0ll5C':> 

3% strongly agree Q rcr-ponscs 

A Management and Governance Model is in place: The implementation plan is both understood and 
committed to. 

The implctm:111a1ion pbn is both umkr.,tood and co111m1th:d lo. 

strongly disagree 

49% disagree 

38% agree 

9 response� 

57 l'CSJ,011.S<.-S 

lS responses 

A Management and Governance Model is in place: Management responsibility is clearly assigned. 
M;magc-1111:nt responsibilily is d:arly assigned 

7% strongly disagree S n.:�ponscs 

50% disagree 58 rcspon.',(..� 

38�1a agree 4-1 r\."Sl>OIISCS 

6·' 
,o strongly agree 7 responses 

https://us. tickitforhealth .com/dashboard/analytics/po pulation-report?survey=20145&account=980&d ate=2023-02-1 0, 2023-05-1 O 3/19 
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A Management and Governance Model is in place: Resources are aligned with budgets and staffing. 

Rcsoun:i.:s nrc nhgncd wi1h budgc1s :111d srnniui; 

n. strongly disagree 

37°0 disagree 13 n:spon� 

5l 0u agree 

5°• stron;gly agree 

Digital competence is promoted, benchmarked and assessed: Staff and students are digitally-competent. 

S1.1fT:111d s1udcnlS tU\: <li�itally-co1111x:1cn1. 

5°0 stron:gly disagree 

.J'.!% disagree 

50% agree 

3% strongly agree 

6 n: .. spmlSQ. 

�9 n:spons..,s 

Digital competence is promoted, benchmarked and assessed: Responsible behaviour, safety, and risks of 

online enviroments is included in instruction. 
Rcsponsil>lc lit.:h.1viour. safety. and risks of on line cnviromcnts is included in instrucuon. 

stro1ngly disagree 

disagree -11 n:,,ponse> 

agree 

-1% scro1ngly agree :; n,spon,c:, 

Digital competence is promoted, benchmarked and assessed: Students' digital competence is assessed. 
S1udc111s' dii,;irnl compch:nce is ns&:»cd. 

15% strongly disagree lS IQiP,On� 

59% disagree 69 ro,po,= 

24°/o agree 28 n!!>l->011.SCS 

20� s1 rongly agree 2 �ponsc:-. 

A rethinking of roles and pedagogical approaches takes place: Staff are partners in change. 
S1:ifTnrc p:11't11crs III chruti,;c 

301o strongly disagree t n:sponsc� 

42,o disagree I� rcspon,,cs 

51 °'o agree 60 rcspon""5 

.. , J ,o strongly agree -llt."'1>01� 

https://us.tickitf orhealth .com/dashboard/analytics/population-report?survey=20145&account=980&date=2023-02-1 0 ,2023-05-1 0 4/19 
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30,1> 

6�,o 

69�·11 

21% 

5% 

-12% 

-17% 

5% 

3% 

30% 

62% 

5% 

A rethinking of roles and pedagogical approaches takes place: Teachers act as mentors. facilitators of 

learning, and as role models for lifelong learning and personal professional growth. 
Teachers :-ict ns 1111.:ntors. facili1aiors of h::in1ing. :md ns role 1110tlds for lifdon!,; k:iming and pi:rsonnl prol�·ssionnl growth 

strongly disagree 1 n:spon .. �s 

disagre cccc 

agree �I �pollSC:,. 

strongly agree 25 R."SJ')OIISCS 

A rethinking of roles and pedagogical approaches takes place: Students are encouraged to act as self

directed learners and are co-designers of the learning process. 

S111dc111s an: cncomngcd to act as sdf-din:ctc-d k-.uw:rs and ,m: co-designers of 1hc k::uning pro.:.:ss 

scronigly disagree 6 respo1t<;cs 

disagree -1() n:sponscs 

agree 55 responses 

stronigly agree 6 response:, 

A rethinking of roles and pedagogical approaches takes place: Teaching methods integrate instructional 

technologies which promote flexible, engaging teaching and learning practices. 
T caching mc1hods inh:gr,,1c ins1n1ctio11nl 11:chnologics which p11>mo11: lkxiblc. en.caging teaching and kan1ing pr.1c1iccs. 

strongly disagree 3 responses 

disagree JS n:sponscs 

agree 72 responses 

so·onigly agree 6 1csponsc:s 

A rethinking of roles and pedagogical approaches takes place: Personalized learning is developed by 

leveraging instructional technologies. 

Personalized lcaming is dcvdo1,.,:-<l by lcvcrngi11g ins1111c1io11al 11:chnologi..:s 

7% so·ongly disagree 8 n:sponsc:. 

-11 % disagree 

-19% agree 

3% strongly agree 

47 rcsp0ns..:s 

57 n:spon�s 

l rcspou�--:-i 

A rethinking of roles and pedagogical approaches takes place: Creativity is promoted and encouraged. 

Creativity is promoted ::rnd encouraged. 

5% stron1 ly disagree 6 re�pollSC:!> 

35% disagree II resJ)OIISCS 

51%.1 agree 59 respon&:s 

90,'o strongly ag-ree 10 response:!> 

https://us. tickitf orhea Ith .com/dashboard/ a nalytics/population-report?s urvey=20145&account=980&date=2023-02-1 0 ,2023-05-1 0 5/19 
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A rethinking of roles and pedagogical approaches takes place: Collaborat,on and group work is expected. 
Collrtbor.:nion and �n,up \\C"lrk is c,1x-c11:d 

strongly disagree 

disagree 21 f\.'SJ)OUS(.., 

agree 7 I n.·-sponscs 

1-1% strongly agree 

A rethinking of roles and pedagogical approaches takes place: Social and emotional learning skills are 

developed. 
Socfol mid cmo1ional lt."3.nuug skill� nn: dc\do�d 

3�o str ongly disagree 

23% disagree 27 l\::;pou.sc� 

63°,o agree 7J n.�U.SC!i 

10°0 strongly agr ?e 

Physical & Virtual Learning Spaces are designed for digital age learning: Physical learning spaces optimize 

the affordances of digital-age learning. 

'"' 
.. ,.

Physical h:arnin� spnccs opl11111zc the afTord.tnccs of di;;it:1I•.igc lc;u-11i11.: 

strongly disagree 

disagree 

agree 

stro1ngly agree 

19 n:spcmsc:> 

Physical & Virtual Learning Spaces are designed for digital age learning: Virtual learning spaces are 

optimized so that the staff/student experience complements the face-co-face settings. 

10°. 

-16"• 

41 •• 

30c, 

Vin1ml lcan1ini; spaces an: opti111izcd $0 that 1h,: staff studi:111 cxpc.:ricm:c co111pk1uc111s the focc•to•facc 51:'llin,:s. 

strongly disagree 

disagree 

agree 

str ongly agree 

There are professional learning opportunities available for staff at all levels. 
1111:n: �n: proft:ssio11;1l lc:1min� op1>o1t11ni1ics �vailabh: for staffni all lcvds. 

18°'• strongly disagree 

3'.!0 o disagree 

-10•., agree 

I0�o strongly agr ?e 

https://us .lickitf orhea Ith.com/dashboard/a nalylics/population-report?survey=20145&account=980&date=2023-02-1 O, 2023-05-1 O 

11 R::,()OII� 

S3 n:spou5"..� 

17 J'CSpOn,SC!, 

-i n:�ponsc:s 

20 f\.'!>1)011St.'S 

.16 rc:,ponscs 

11 n:sp(lll:.CS 
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Professional learning is aligned with individual and organizational needs. 

llrnfcssional l..:amiug is align1.-d wi1h individual ;md organm11io11al nL'i.:'d.s. 

1-1°0 sa·ongly disagree 

-B% disagree 

agree 

5% so·onigly agree 

There is a wide range of approaches for providing continuous professional learning. 

l11cn.: is a wide range of;1pproadics for providing continuous profi:ssional k•;m1mg. 

I 7% strongly disagree 

-17% disagree 

31% agree 

5% so-onigly agree 

What do you wish you better understood about integration of technology in your classroom/ 

See all responses at the end of this document. 

15 n:sponsc:s 

18 responses 

-12 rcsponso 

6 responses 

S2 n::;ponscs 

.\.I l'\."SJJOIISCS 

6 responses 

Assessment Formats are engaging and motivating: Formative assessments address skills, knowledge, and 

competency. 
Fonn:uiw ass�ssmc111s adcln:ss skills. knowlcdgl.!. and competency 

-1% so-01ngly disagree I responses 

6% disagre 7 response:. 

72% agree 78 n:spons.:s 

18% strongly agree 19 n,spooscs 

https ://us. tickitf orhea Ith.com/dashboard/analytics/population-re port?survey=20145&account=980&da te=2023-02-1 0 ,2023-05-1 0 
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Assessmenc Formats are engaging and motivating: Digital learning technologies are used co diversify 

summacive assessment practices. 

J'10• 
- 0 

.36
°
0 

16"o 

6°0 

Oig.11.11 leamin� h:chnolo).!11."S ;lr1,; used to diversify summ;:itl\"C asSt.'i)lnl.'nl p1�1ct1C\!S 

strongly disagree 

disagree 

agree 

strongly agree 

Assessmenc Formats are engaging and motivating: Self- and peer- assessment are promoted. 
Sdf- :111d p..:..:r- :tSSl!ssmc111 nrc promoh:d. 

6°{. strongly disagree 

+I�. disagree 

-17"-o agree 

3° 

o strongly agree 

13 n.-spon.>CS 

39 responses 

SO response, 

6 ttsponk:o 

7 n.-spons� 

47 1'CSJ)OIISC$ 

SI resp<)IISCS 

j n:5p0113CS 

Assessment Formats are engaging and motivating: Rich, personalized and meaningful feedback is 

encouraged and expected. 

Rich. pcrsonillizcd and 1m::miugful feedback is cncouragi.'.'d nud c,,J>Cctl-d. 

6°0 strongly disagree 

25°0 disagree 

61 °0 agree 

•�o strongly agree 

Learning Design is Informed by Analytics: Learning analytics are given strategic consideration. 

Lcamin1:- :inalyucs :ire i;1,•cn stralcl,;ic cons1der.u1on 

�. strongly disagree 

36'!-t> disagree 

52% agree 

3�o strongly agree 

Learning Design is Informed by Analytics: Learning is supported ch rough learning analytics. 

Leaming is supponcd throu�h 1..:.-,ming a11ah1ics.. 

7°'o strongly disagree 

36% disagree 

53% agree 

-1., ,. strongly agree 

htlps://us. lickitforhealth.com/dashboa rd/analytics/populalion-report?survey=20145&account=980&date=20 2 3-02-1 O, 2023-05-1 O 

7 n.'"Spo11St.� 

27 rc:-.po11S1.."$ 

66 n,,,ponsc< 

d n:51:,011.scs 

IO responses 

39 n:spon.sc.-s 

56 re;:,1>0nsc:, 

3 n.--sponscs 

8 resporutQ 

39 ""1'<>""'--S 

51 n::spo11s...·:. 

I response, 

8/19 
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Learning Design is Informed by Analytics: Learning analytics inform curriculum design and quality 

management. 
Le:lming. an:1lytics inform curriculum dcs1g11 and quality m;u1:ig. ... ·ml,H 

so·ongly disagree 

39% disagree 

agree 

strongly agree 

Digital content is widely promoted and used: Scaff and students are creators of content. 
S1aff ::ind s1udt.:n1s �m: cn:tllors of conh:m. 

I'.!% strongly disagre e 

-12% disagree 

-10% agree 

6% strongly agree 

3% 

17% 

66% 

15% 

Digital content is widely promoted and used: Intellectual property and copyright are respected. 
lntdkcrn;il pro1)\!11y and copyrigh1 a� n:sp,:ctcd 

strongly disagree 

disagree 

agree 

strongly agree 

7 resporu.1.."3 

42 n:spon5'.� 

55 11'Sp<)llSC> 

i rcspon�� 

13 n:SpOHS<S 

4.5 1\.-Sponscs 

43 n:spon�--s 

7 responsc:s 

3 responses 

I S n:sponscs 

71 responS<.� 

16 n:s(>On�s 

Curricula are redesigned or re-interpreted to reflect the pedagogical possibilities afforded by digital 

technologies: Subject-based learning is reimagined to create more integrated approaches. 

Subjcc1-lxls1:d le-nming is n:imnb;incd 10 cr.:arc mon: i111cgrau.-d appro.,ches 

12% strongly disagree 13 rcspooscs 

-11 % disagree 

-13% agree 

5% strongly agree 5 responses 

Curricula are redesigned or re-interpreted to reflect the pedagogical possibilities afforded by digital 

technologies: Digital learning technologies are used to provide students with greater learning opportunities. 
Digital lcamin� tccl1nologi\.-S arc 11Sc..·d to provide s111d.:1,1s \\'irh gn:ntcr lcaming op1x,11t11litics. 

7% strongly disagree 

11 % disagree 

63% agree 

8% strongly agree 

https :/ /us. tickitf orhealth.com/dashboard/analytics/population-report?survey=20145&account=980&date=2023-02-1 0, 2023-05-1 0 

8 responses 

23 responses 

6S n:sponscs 

'> responses 

J 
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Curricula are redesigned or re-interpreted to reflect the pedagogical possibilities afforded by digital 

technologies: Innovation in curriculum leverages the potential of digital learning technologiess to engage 

students in authentic contexts. 

lnnov:mon III curriculum lc-vi.:ragcs the J�h .. ·mi:11 of digit�! karn111i,:. t\."Chnolol:1css to ..:ngai;c stud\.•111s in authentic conte:tb. 

6
0

� strongly disagree b J'!�POII.SC'> 

31
°
0 disagree �3 n:-.pc.,,nSc.� 

58°0 agree 63 1,:,pon.sc> 

6°/o so·ongly agree 6 n:�ponsc.� 

Curricula are redesigned or re-interpreted to reflect the pedagogical possibilities afforded by digital 

technologies: Curricula are periodically reviewed with the aim of integrating digital learning technologies. 
C11nicula arc periC'tdkally n:,•ic\,·cd with llu: aim of inh.·gr.uini; d1�i1:1I k-::smin� ll.-chnologii:s 

13�. strongly d1sagre<: 

-17°-o disagree

3S�o agree 

2° 0 strongly agree 

14 rcspon�J 

51 1\:-SpOnSl:5 

11 '"�ponscs 

Curricula are redesigned or re-interpreted to reflect the pedagogical possibilities afforded by digital 
technologies: Students' digital competence is developed across the curriculum. 

Srndc11ts' digit:11 c0111pc11:11cl.' is dc-vclotxd ncross the cumculum. 

16°0 strongly disagree 

++0
• disagree 

37% agree 

strongly agree I n:spo11scs 

Networking, sharing & collaboration are promoted: Staff share expertise and content through networked 

collaboration. 

Smf
f

shan: c-,;pc11isc 0111d co111e111 tl1roui;l111i.:1workcd colblJor.nion. 

8% so·ongly disagree 

-1:?.�,. disagree 

-17% agree 

3% strongly agree 

Networking, shanng & collaboration are promoted: Knowledge exchange is recognized as relevant 

professional learning outcomes. 
Knowlc:dyc cxchrutyc is recognized a.s profi:ssionally rck-\'ant kamin� ou1comcs 

5% strongly disagree 

36°� disagree 

56°0 agree 

-l�o strongly agree 

https://us. tickitforhealth .com/dashboard/analytics/population-re port?s urvey=20145&account=980&date=2023-02-1 0 ,2023-05-10 

15 n:spons...s 

50 n.-sponscs 

S rcspon.st.-s 

bO n:spon.sc."S 

l respon.scs 

:; 
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11
°
. 

57°,n 

:!80{, 

➔·• 

I 7�o 

57°� 

�3° o 

3% 

Networking, sharing & collaboration are promoted: Students are encouraged to engage with relevant 

social/professional networks and com munities of interest. 
S1utkn1s arc cm:our.lg...:d 10 cni;:1�c wteh 1\!lc, ;.u11 socinl'pmfcss1011al nc1wo1i..:,, :and communitic:, of 111tc11::.1 

scrongly d1sag ree I:! 11:sponSc.-s 

disagree 61 response, 

agree lO n:.iipon�� 

scron gly agree I rc�xmsc., 

Networking, sharing & collaboration are promoted: Internal collaboration regarding best practice is regularly 

scheduled for vertical articulation and cross-disciplinary teams. 
h11c111al coll.1boration �g:m.liug lx:s1 pr.1c1icc is regularly schcdukd for v,mir.:al a11icula1io11 and cross•disciplma.1y 1cams. 

scrongly disagree 1S i'l.!'SJlOU:,C.S 

disagree 61 n:spm;o,, 

agree 1; R.";SJ)011S.::,, 

scrongly agree 3 n:sponso 

Partnerships are developed: Staff and students are encouraged to take part in partnerships with external 

organizations. 
S1aff:.md sIudc:nts ,m: cncourni.;cd to 1nkc p.-u1 in p,.111m:rsl11I,s wnh c:<Icmal ori;umz.111ons. 

I 5°'o scrongly disagree 16 ..-�pon.sc...; 

50% disagree 

31% agree 

➔% scrongly agree 

33 re<pcm,cs 

Vision, Policies & Practice: Assistive technologies and appropriate digital content are used to address the 

special needs of students. 

6�1 

27% 

59°{, 

7•' ..

6�o 

25°� 

64�o 

6"' ,o 

,\ssistivc h:clmologics and :1pproprfotc digital content a� u54:d 10 addn:ss l11c s1x"Cial needs of studl!lll) 

scrongly disagree 

disagree 

agree 

scrongly agree 

Vision, Policies & Practice: Students have access to devices that are sufficient to their specific 

developmental. academic, and/or creative needs. 
Studcms have ncccss 10 devices 1hat rm: suffidcn1t01hcir S[l\.-c:ific dcvdopmcnlal. ac.idcmic. :111dforcrcnt1vc m;.·cds 

scrongiy disagree 

disagree 

agree 

scrongly agree 

https ://us. tickilf orhea Ith. com/dashboa rd/analytics/population-re port?s urvey=20145&accou nt=980&date=2023-02-1 0, 2023-05-1 0 

6 response:. 

29 re:iponso 

6_; ICSl)OU!i<CS 

� responses 

6 n .. "Sf)OllSCS 

26�1SC'l!, 

GS n:<pon>e< 

6 n,"SpOllSC5 
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Vision. Policies & Practice: Academic and behavioral interventions are provided for all students as part of a 

mu lei-tiered system of supports . 
..\c.:1<.h:mic ,rnd lx·havioral iml.'rvl!ntions arc µrovid1.:d for all stud..:ms as p;u1 ofa muhi-1i-.:n.:d system ofsuµpons 

12°'0 strongly disagree 

19% disagree 

55%, agree 

1-l¾ strongly agree 

Vision. Policies & Practice: A screening tool is used to assess students' wellness . 
..-\ scn:..:ning 1001 is usi:d 10 :lSSl:55 s1udc111s· wdlncss 

8% strongly disagree 

34% disagree 

51% agree 

8% strongly agree 

13 ICS{X)flSCS 

20 response;-:; 

58 l\.":ip01lSC$ 

I 5 rcspom;es 

S response!i 

.,6 n."Sponses 

S� r\!SJ)OIISCS 

8 responses 

Vision. Policies & Practice: Students and teachers have access to devices in and outside of school, and the 

ability to connect their devices to high-speed internet. 

S1udc11ts and t..:ach..-1-s h::wc acc..:ss lo devices in and outsidi: of school. and the ability 10 conm�ct thcirdcv1ccs 10 high-speed mh:ntl!l. 

11% strongly disagree 12 n:�pon�--s 

.. [2% disagree -14 n.-spo11scs 

-10% agree 42 n.-sponses 

8% strongly agree S responses 

Physical Safety: Programmatic and communicative efforts seek to alleviate anxiety/stress/fear of the staff 

with regard to social. emotional. and mental wellbeing. 
Progra11m1a1ic and communic:uivc ..:ffo11s SC\:k to alleviate anxicty/stn.:ss/t�:irofthc stafrwith rcgnrd to socml, cmollonnl. and menial wdllxmt. 

15(% strongly disagree I 6 n,--spouscs 

37% disagree 39 l'\-SJ)C)I\SCS 

-14% agree � 7 n:sponscs 

4%, scron gly agree 4 n:sponsc.:. 

Vision. Policies & Practice: Teachers / leaders engage in professional learning to connect technology tools 

for all learners. 

Teachers I l�clc1-s engage i11 professional k.:mung to com1ccr h:chnolo1,,iy 1001s for ;ill lc:11111 .. TS 

I 0% strongly disagree 

53% disagree 

35% agree 

2% strongly agree 

https://us. tickitf orhealth. com/dashboard/ana lytics/population-report?survey=20145&account=980&da te=2023-02-1 0 ,2023-05-1 O 

11 responses 

56 l\.'.Sl}Oll� 

37 n..-spon-5¢:> 

'2 rc�ponscs 
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Vision, Policies & Practice: Professional development focuses on building digital literacy skills with 

instructional practices and new pedagogies. 

IO�'o 

59°n 

28% 

2% 

Prof..:ssion:11 h::tming focuses 011 building dii:;it:ll li1.,;rJcy skills wi1h i11sm1c1io11al pr:1cltCl..'S :tnd 111.:w !"-!dagogil..'S 

strongly disagree 

disagree 

agree 

s1rongly agree 

Physical Safety: Measures are in place for the protection of physical safety. 
i\knsun:s arc iu pince for the proh.·c1ion ofphysicnl s.,fc1y 

5% stroni ly disagree 

11 % disagree 

69% agree 

15% strongly ago·ee 

l I n.-spouscs 

63 respons<s 

10 n:sponsc:. 

responses 

5 rcspon:i\!:. 

12 responsc:.-s: 

74 responsi;..-s 

l6 l�JXHISCS 

Data Privacy & Security: Staff are trained on best practices for protecting personally identifiable information 

about students and staff. 

S1aff ;,re trained on bcs1 prnc1 ices for protecting personally idc:ntifiablc infonnatton nl>out studcms ::md S1aff. 

3% strongly disagree 3 r("Sl)OllSCS 

21% disagree 23 n..'SJ)(.)11.54,� 

61% agree 65 response� 

15% strongly agree L6 responses 

Data Privacy & Security: Measures are in place to protect data privacy, and for the safe use of digital learning 

technologies. 
i\kasurcs an; in placi: to protect d.u,1 priv.tcy. and for du: s.,fi: use ofdigir:il k:1nti11g 1cchnoloi;1c:. 

1% strongly disagree 

10% disagree 

75% agree 

14% strongly agree 

Cybersecurity: Staff are trained on best practices related to cybersecurity. 
StalTan: uni111.·d on l>cst pr:1cticcs rt:ln1cd lo L-ylxrs,,:cmity. 

7% strongly disagree 

32% disagree 

55% agree 

7% strongly agree 

hltps ://us. tickilf orhea Ith.com/dashboard/analytics/po pulation-report?survey=20145&account=980&date=2023-02-1 0 ,2023-05-1 O 

I response:. 

I I responses 

SO n:spon.sc:, 

15 re"Sp()ll�-S 

7 H:sponscs 

59 respon5'.."S 

7 responses 
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11% 

62% 

25% 

The process for requesting support or repairs for technology issues is clearly identified. 
Thi! pi-oc-css for n:qm:sting suppon C\r n:pairs for h.·drnoloi;y issues is cli.."arly idl!mifi. .. -d 

s1rongly disagree 

disagree 

agree 

strongly agree 

Technology repairs or issues are addressed quickly and predictably. 
Tcdmology n:5X1irs or iss111:s an: a.ddn:sscd quickly and pn:dictaUly. 

--1% stro,ngly disagree 

2--1% disagree 

53% agree 

20% strongly agree 

Existing technology meets our current n eeds. 
E:tis1i11g 11:chnolo!.-'Y 111�c1s our cum:111 needs. 

I 9% strongly disagree 

--11 % disagree 

3--1% agree 

7% strongly agree 

Existing technology will likely meet our future needs. 

Existing h:.-chnology will likely n11:c1 our fururc needs. 

26% strongly disagree 

54% disagree 

17<!.b agree 

3% strongly agree 

15% 

37% 

--13% 

5% 

60/ ,.

') "' "' 
_., /0 

61% 

Devices are stable and perform predictably. 

Devices are st:ibk and pcrfonn pn.."tlic1abl�• 

so·ongly disagree 

disagree 

agree 

stronigly agree 

Internet/ Broadband is stable and performs predictably. 

h111:mc1 / Broadbm1d is sta!Jlc and 1�rfo11ns pn:dic1:tbly 

strongly disagree 

disagree 

ag,·ee 

strongly agree 

https ://us. tickitforhealth .com/d ashboard/analytics/popul ation-report?survey=20145&account=980&date=2023-02-1 0 ,2023-05-10 

2 rc�ponscs 

12 f\."SJ,'01\51!S 

26 n..--sponses 

25 responses 

56 n:.SpOnSC'!> 

2 I n:spOnSC5-

20 n:sponses 

'43 n:sponsc:s 

16 responses 

7 l"CSfXHlSC!S 

28 n:.spou.scs 

57 fCSl)Ol\5¢S 

JS responses 

3 responses 

::: 

16 n:spon:,,e_� 

39 responses 

5 rcspon!>C's 

2-1 n:-sponscs

65 l\."Sl)OllS(.."S 

l I r.:spom,c .. -s
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Which of the following devices are available for you and students to use in your classroom? 

\\ l1ich or 1h1.� followiug d.:vicl!s Jf� nv:-,ilabh: for you and studt:ms 10 use in your dr1ssmo111'' 

93�/o teacher desktop computer 

8-1% teacher laptop computer 

12% teacher chromebook 

85% student chromebook 

�2% other 

I% none of these 

SC) n.:SJJOflSCS 

90 n.�1>0nscs 

lJ 1-esponsc.-s 

I responses 

Which of the following classroom technologies are available for you and students to use in your classroom? 

Which ofthc following cbssroom tcch11ologi'°s arc availablt.' for you :md srndc111s 10 use in your classroout'! 

61 % charging care/ sea ti on 

15% voice ampliOcauon system 

81Yo inceractivewhiteboard / flat panel 

7S% pro1eccor 

2-1% TV 

15% DVD player 

95% telephone 

-11% 

8., 
,. 

video conference equipment 

other 

none of these 

Which of the following peripherals are available for you and students to use in your classroom? 

Which of the following pcriphcmls arc available for you aud students to use in your classroo11f' 

17% printer 

13% scanner 

66% document camera 

1% other 

28% none of these 

https ://us. lickitforhealth. com/dashboard/analytics/population-re port?survey=20145&account=980&date=2023-02-1 0, 2023-05-1 0 

65 responses 

16 n:spouscs 

1)3 responses 

25 f'L"'SJ>OIISC:, 

)l IC KlllS<:S 

H n:-spon!-,,C;) 

n:spouS<.-s 

I f\!s;ponscs 

1$ n.-spon� 

t .J 1�sponscs 

70 n:sponsc:, 

I rc!:opou.sci. 

10 respo11scs 

:: 
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Which other technologies are available for you and students to use in your classroom? 

\\11ich 01hl.!r 1cchnoloi:;ics an: available for you :mcl s111d"-·111:,. 10 use in )'Our classroonf' 

u11as1ie<1 (YIIJ 

n/a {-l responses) 

None (3 re ponses) 

Elmo (2 responses) 

, Pad (2 responses) 

na (2 responses) 

An Elmo 

Apple tv but no device to project from in working order (il'ad) nor do I know how to use it. 

Graphing Calculators ELMO 

iPad & apple IV 

il'ad and iPacl pencil and Apple Tv projection. 

Which of the following student engagement softwares do you use regularly in your classroom? 

Which of 1h...: following student cn1:;agi:mcn1 sof1w;m:s do you use: regularly in your classmonf.' 

U% Breakout EDU 

22% Edpuzzle 

8% Gimk,c 

9% Pear Deck 

10% Jamboard 

3%> Kami 

4% Padlec 

21% Qu,zlec 

7% Screencatify 

1% Sound crap 

25% ocher 

50% none of these 

https ://us. tickitforhealth. com/dashboard/a nalytics/population-report?su rvey=20145&account=980&d ate=2023-02-1 0 ,2023-05-1 0 

0 responses 

23 1\.-Sl)OllSCS 

lO response::. 

11 n:�ponscs 

J responses 

t rc:sponscs 

7 respons�!t 

I responses 

26 responses 

53 l\."Sp011$4,..� 
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Which of the following digital content softwares do you use regularly in your classroom? 
\\llich of 1h.: following digirnl crl0mio11 sortw:i.1\."5 do yo11 use rcg11lnrly i11 your cbssroonf) 

41 % collaborative workspace (i.e. Google Workspace, Microsoft(36S) 

0% VoiceThread 

1% Glogster 

6% Flipgrid 

0% Buncee 

6%, ocher 

56% none of these 

Which of the following digital content softwares do you use regularly in your classroom? 
\Vhich c,fllu: following digital conh.'nt sofrwan:s do you use n:gubrly in yourclassroonf! 

I I% Discovery Edccation 

8% BrainPop 

'.!8% Khan Academy 

2% Nearpod 

9% Open Educa:ion Resources (OERs) 

15% PBS Learning Media 

58% YouTube 

26%, ocher 

22�'o none of these 

Which other softwares do you use regularly in your classroom! 
Which 01h..:1· softwnn:-s do you use rcgu Indy i11 your classroom·> 

U11asKed //OJ 

IXL (3 responses) 

na (3 responses) 

Blookel (2 responses) 

n/a (2 responses) 

n 

99 ma1h 

BC Mouse, Lalilo, Mys1cry Science 

Adobe sui1c produc1s 

Blookcl, Kahoo1 

Delta Ma1h, Desmos, 

hllps :/ /us.tickitf orhea lth.com/das hboa rd/analytics/po pulation-report?survey=20145&account=980&date=2023-02-1 0 ,2023-05-1 0 

2 rt"Spon.scs 

0 rcspon�""S 

response:, 

6 respon�s 

0 11.'SJ)On:st."S 

6 responses 

59 11.'Spons<S 

12 fCSp()II.SC.:, 

S responses 

JO Jt."Sl.)()11:.C'S 

! res1x,nscs

LO n:spon.scs 

16 n:spou:;es 

62 resf)Onses 

28 n.·sponses 

23 respou.c;es 
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What are the top three resources you would like to have in your classroom to enhance learning? 

\\ 1ml tm; the lop thn:i: l'\:'Soun::t.:s )'Oil would lik..: 10 h:wi: i11 � our classroom to i:nh;mcc k·aming·• 

-17% collaborative learning furnc1ure 

6�1> docum, nt camera 

l-J'¼. charging cart 

27% formative assessment software 

-10% additional / spare student devices 

38% standing desk for teacher 

1-!% docking station for teacher laptop workspace 

29% voice amploc1fication system 

6% virtual reality headsets 

9%> makerspace resources 

1% robotics 

3% coding software 

14% ocher 

6
°
,t) none of these 

https://us. tickitf orhealth .com/dashboard/analytics/po pulation-repo rt?survey=201 45&account=980&date=2023-02 -1 0, 2023-05-10 

c, rc-sponscs 

IS n.-sponsc.:i 

29 n.�nscs 

'2 response, 

10 �1>0nscs 

15 l\:'Sp011S..:.-. 

IO respcnscs 

I l'CSJX)IIS('S 

3 rcspo1�<..":) 

15 rc .. -spouscs 

6 respom,c:,, 
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INFRASTRUCTURE OVERVIEW 

Ionia Public Schools has designed an infrastructure which provides the flexibility to incorporate the continued 
evolution of Technology. The network Architecture and Technology Plan included within this document 
incorporates current and emerging technologies to support student learning and achievement in a safe 
environment. 

These technologies have been (or will be) evaluated and selected based on these principles: 
LANS, WANS, WLANS, communications systems, and video resources will be based on needs and 
expectations. 

Power, wiring, and environmental protection (e.g. surge, heaUhumidity, security, etc.) have been or are being 
implemented to effectively support these new technologies. 

Equipment will be distributed and installed to provide safe and easy accessibility for students and staff, 
including handicapped individuals. 

Student and teacher needs will be the focal point for technology acquisition and should include: 
• A 21st Century Learning Environment
• Enhanced curricular choice
• High speed data/communication/video interchange
• Electronic links to outside resources and agencies
• Online forums for students/teachers
• Internet (and intranet) access, account management, and security
• Organizational and management systems developed to provide high-quality support in a timely

manner.

Ionia Public Schools Network Diagram 

Ionia Educational Center 

Page 58 of60 

Revised June 2023 

Rather Elementary 
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Summary

The recommendation of the committee is to spend approximately $309 per student for 3 years for the moderization 
of all IPS  classrooms. 



ARTIFICIAL INTELLIGENCE (AI) ADOPTION & INTEGRATION GUIDELINES 

MAY 2025 



Introduction 
The Technology Leadership Team of the Ionia Public Schools convened in February of 2025 to begin 
a discovery process to define guidelines for the adoption and integration of Artificial Intelligence for 
the school district. The purpose of this process is to ensure the successful implementation of AI-
driven tools and practices through careful planning and strategic alignment with the school 
district’s educational goals, values, and priorities.  

Given the challenging nature of this work for schools over the next few years as AI technology 
matures and education applications rapidly evolve, the Leadership Team identified the following 
objectives: 

1. Ensuring ethical use of generative artificial intelligence,
2. Protecting student data,
3. Promoting digital literacy,
4. Providing guidance for integrating AI tools in a way that benefits both teaching and learning,

and
5. Providing professional learning for all staff.

A Framework for Incorporating AI in an Education System 
The Planning Guide for AI: A Framework for School Districts (see Appendix A) developed by the 
Virtual Learning Alliance in collaboration with Michigan Virtual University, served as foundation for 
the discovery process. In addition, it the Guide is a companion to the AI Integration Framework for 
School District (rubric) crafted by Michigan Virtual. The eight domains identified below provide the 
basis for the guidelines that will guide the level of AI integration and adoption that aligns with the 
mission, vision and aspiration of Ionia Public Schools: 

• Leadership and Vision
• Policy, Ethical, & Legal Considerations
• Instructional Framework
• Learning Assessment
• Professional Learning
• Student Use
• Business & Technology Operations
• Outreach

The district is in the investigating stage of the eight domains for AI integration as the Technology 
Leadership Team begins the discovery process and determines the guidelines for adoption and use 
of AI: 

Leadership & Vision 
• The district leadership has a clear vision for integrating AI technologies that align with its

overall strategic goals and educational objectives.
• The district leadership understands the potential benefits and challenges of AI

implementation in education.
• There is a dedicated team or individual responsible for overseeing AI initiatives within the

district.
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• The district has communicated its vision for AI integration to all stakeholders, including 
educators, administrators, parents, and students. 

• The district leadership actively seeks opportunities to stay informed about AI 
advancements and their implications for education. 

Policy, Ethical, & Legal Consideration 
• The district has established clear policies and guidelines for the ethical use of AI 

technologies in schools. 
• Educators and staff members are knowledgeable about their responsibilities regarding 

student data privacy and protection in the context of AI implementation. 
• The district ensures compliance with relevant legal and regulatory frameworks governing AI 

use in education. 
• There is ongoing monitoring and evaluation of AI technologies to address and mitigate 

potential biases, ethical concerns, and legal risks. 
• The district has robust data governance practices in place to ensure the responsible and 

secure use of AI-generated data. 

Instructional Framework 
• The district has an instructional framework that incorporates AI technologies to support 

teaching and learning in ways that promote student-centered learning, critical thinking, and 
problem-solving skills. 

• Educators are provided with training and resources to effectively integrate AI tools into their 
instructional practices. 

• AI technologies are used as a supportive tool to enhance instruction rather than a 
replacement for human interaction. 

• The instructional framework incorporates AI technologies to connect classroom learning 
with real-world applications and future career opportunities. 

• Interdisciplinary connections and collaborative learning opportunities are encouraged 
through the integration of AI technologies to promote teamwork and peer-to-peer 
interaction. 

Measuring Student Learning & Assessments 
• The district uses AI technologies to gather and analyze data on student performance and 

progress. 
• AI tools and algorithms are used to provide personalized feedback and recommendations 

to students. 
• The district employs a variety of assessment methods, including AI-generated 

assessments, to capture student learning outcomes. 
• Educators are trained in interpreting and using AI-generated data to inform instruction and 

interventions. 
• The district ensures that assessments and data collection through AI technologies align 

with established standards and ethical considerations and do not perpetuate biases and 
inequities. 
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Professional Learning 
• Educators receive ongoing professional development opportunities to enhance their

knowledge and skills in AI technologies.
• The district provides support and resources for educators to experiment, explore and

integrate AI tools into their instructional practices.
• Professional development includes training on ethical considerations and responsible use

of AI in education, including how to teach AI ethics to students.
• Educators have opportunities to collaborate and share best practices related to AI

integration.
• The district supports educators in conducting action research or innovative projects related

to AI in the classroom.

Student Use 
• Students have access to AI technologies and resources to support their learning and

exploration.
• Students are taught about the responsible and ethical use of AI technologies.
• The district promotes opportunities for students to develop AI-related skills, such as

coding, data analysis, and algorithmic thinking.
• AI technologies are used to provide personalized learning experiences tailored to individual

student needs.
• Students are encouraged to actively engage with AI technologies, fostering creativity,

critical thinking, and problem-solving skills.

Business & Technology Operations 
• The district explores the use of AI technologies to streamline business functions and

improve operational efficiencies.
• AI tools are utilized to analyze and make data-driven decisions regarding resource

allocation and budgeting.
• The district has systems in place to ensure the security and privacy of sensitive

administrative data when using AI technologies.
• The district uses AI technologies to identify and mitigate risks in various operational areas,

such as safety, maintenance, and transportation.
• AI tools help optimize resource utilization, such as energy consumption, scheduling, and

facility management.

Outreach 
• The district is transparent when communicating with stakeholders about the purpose,

benefits, and risks associated with AI integration.
• There is ongoing communication with parents and guardians regarding the use of AI

technologies in their children’s education.
• The district actively engages with the local community to promote understanding and

acceptance of AI in education.
• Clear communication channels are established to address concerns and questions related

to AI implementation.
• The district provides resources and awareness sessions to educate parents about AI

technologies, empowering them to make informed decisions.
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Data Collection 
To inform the development of guidelines for the adoption and integration of AI tools in the district's 
education system, a comprehensive data gathering process was conducted. This included 
administering surveys to both students and faculty/sta\ to capture a broad range of perspectives, 
experiences, and concerns regarding the use of AI in educational settings. In addition to survey 
responses, a focus group was held with key stakeholders to explore emerging themes in greater 
depth and to better understand the specific needs and expectations within the school community. 
The district also reviewed existing frameworks for AI adoption in education to ensure that the 
guidelines align with recognized best practices and ethical standards. Together, these e\orts 
provided a robust foundation for evidence-based development. 

1. Focus Group:  A focus group was held on February 24, 2025, to discuss the process for
creating guidelines for AI adoption and integration. During the focus group, stakeholders
identified several key challenges that the district may face in implementing AI. These
included concerns about the authenticity of student work, the risk of academic dishonesty,
and maintaining academic integrity as students increasingly rely on AI tools. Participants
emphasized the need for the proactive development of guidelines and comprehensive
professional development (PD) for sta\ to ensure ethical and e\ective AI use. Issues such
as AI’s bias, inaccuracy, and opaque algorithms were also flagged, along with the need to
reconsider traditional student assessments and tasks to reflect a new learning
environment. Participants noted that institutional responses often lag behind technological
change, stressing the importance of staying ahead of trends.

In terms of teaching and learning, the group agreed that AI has the potential to significantly
transform classroom practices. It was seen as an opportunity to shift away from rote
instruction toward promoting critical thinking, creativity, and individualized learning.
Teachers may evolve into facilitators, using AI to enhance lesson planning and free up time 
for student engagement. However, this shift will require new approaches to evaluating
student understanding and redefining learning goals.

Overall, the group recognized AI as a powerful tool that—if implemented thoughtfully—
could enhance e\iciency and innovation in education. They urged the district to establish
clear guidelines, address cybersecurity and misuse risks, and ensure students are taught to
use AI responsibly. While some current uses (e.g., ChatGPT, Grammarly, Magic School) are
already evident in both teaching and student work, there is a shared desire to support AI
integration in a way that upholds educational values and equity.

2. Faculty/Sta\ Survey (see Appendix B):  A total of 79 faculty and sta\ members from the
districts’ schools participated in the survey. Respondents represented a diverse group of
roles, including administrators and teachers across all grade levels and subject areas.
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Responses showed a wide range of familiarity with AI. While some sta\ reported feeling 
well-informed (ratings of 4–5), many acknowledged limited knowledge (ratings of 1–2). Most 
participants said they gained information about AI through online searches, social media, 
and informal conversations with colleagues or family members. The most commonly 
expressed emotions about AI were curiosity and fear, with a few expressing frustration or 
distrust. 
 
Most respondents are not currently using AI in their teaching, though a small number have 
begun integrating tools like ChatGPT, Google Gemini, or Microsoft Co-Pilot. Views on AI’s 
potential to support teaching varied, with opinions ranging from skepticism to cautious 
optimism. 
 
Sta\ identified several promising applications for AI, such as acting as a virtual assistant, 
personalizing student learning, and streamlining assessment by providing timely feedback. 
However, significant concerns were also noted. The most pressing was the risk of academic 
dishonesty, followed by concerns about misinformation, loss of human connection, and an 
overreliance on AI systems. 
 
A few respondents o\ered additional reflections, voicing apprehensions about the 
replacement of human roles and the quality or accuracy of AI-generated content. These 
insights underscore the importance of thoughtful implementation, professional 
development, and clear guidelines for AI use in schools. 
 

3. Student Survey (see Appendix C):  A total of 480 students from the high schools and middle 
school participated in a district-wide survey exploring their perspectives on AI in education. 
Respondents represented a variety of grade levels, providing a diverse snapshot of student 
experiences and attitudes. 
 
Students reported moderate familiarity with AI, with most rating their knowledge around a 3 
or 4 on a 5-point scale. Attitudes toward AI were mixed—while many students expressed 
enthusiasm and support (ratings of 4–5), others conveyed uncertainty or caution (ratings of 
2–3). The majority indicated they would use AI tools for schoolwork if permitted, and most 
believed that AI could positively impact learning, citing benefits such as enhanced 
engagement, personalized instruction, and increased e\iciency. 
 
However, concerns were also evident. Students expressed worry about receiving incorrect 
information from AI, uncertainty about appropriate usage guidelines, and the risk of 
becoming overly dependent on AI rather than developing critical thinking skills. 
 
Outside the classroom, students are already interacting with AI tools such as ChatGPT, 
Grammarly, and Canva, primarily for writing and creative tasks. Within schoolwork, they 
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showed the strongest interest in using AI for research, tutoring, test preparation, and writing 
support—while math-related applications were less favored. 
 
Students primarily learn about AI through independent exploration, online sources like 
YouTube and Google, and conversations with peers. Their interest in learning more about AI 
was strong, suggesting that intentional instruction on AI tools, ethics, and critical thinking 
could be a valuable addition to the curriculum. 
 

4. Summary of Frameworks for AI Adoption in Education: 
As educational institutions explore the adoption and integration of artificial intelligence, 
several frameworks have emerged to guide ethical, e\ective, and strategic implementation. 
These frameworks help schools align AI use with instructional goals, equity, privacy, and 
responsible innovation. 

• Michigan Virtual AI Integration Framework for School Districts - Developed by 
Michigan Virtual and aligned with national best practices, this framework provides 
locally grounded guidance tailored to the unique needs of Michigan’s K–12 
education system, and includes practical tools such as reflection rubrics, sample 
policies, and planning templates to help district leaders assess readiness and map 
strategic actions.  

• Planning Guide for AI: A Framework for School Districts (CoSN & Council of the 
Great City Schools) - This K-12-focused guide provides a practical roadmap for 
district leaders across four key areas: Leadership and Vision, Teaching and 
Learning, Professional Development, and Data & Infrastructure. It emphasizes 
equity, transparency, and community engagement, o\ering checklists, sample 
policies, and readiness assessments to help districts develop sustainable AI 
strategies. 

• NIST Artificial Intelligence Risk Management Framework (NIST AI RMF 1.0) - 
Developed by the National Institute of Standards and Technology, this framework 
outlines a risk-based approach to AI, promoting trustworthy development and use. 
It includes core functions-Map, Measure, Manage, and Govern-that educational 
organizations can adapt to assess and mitigate AI-related risks such as bias, privacy 
violations, and system failures. 

• EdSAFE AI Alliance Framework - This education-specific framework focuses on 
Safety, Accountability, Fairness, and E\icacy in AI tools used in learning 
environments. It promotes responsible product design and evaluation, encouraging 
schools and vendors to co-create ethical and e\ective AI systems. EdSAFE 
supports alignment with student-centered values, digital citizenship, and 
safeguarding learner agency. 

• OECD Framework for AI in Education - The Organisation for Economic Co-operation 
and Development (OECD) outlines high-level policy guidance for the use of AI in 
education systems globally. It emphasizes inclusive access, robust data 
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governance, and teacher empowerment, o\ering principles that support equitable 
and transparent AI integration. 

• UNESCO's AI and Education: Guidance for Policy-makers - UNESCO's guidance 
advocates for a human-centered approach to AI, addressing digital divides and the 
ethical use of data. It calls for national and institutional policies that foster teacher 
capacity, protect student rights, and ensure AI contributes positively to educational 
quality and innovation. 

A school district’s selection of an AI framework should reflect its strategic goals, values, community 
context, and capacity for implementation. Michigan districts, in particular, are well-positioned to 
adopt the Michigan Virtual AI Integration Framework, as it aligns with state initiatives and provides 
actionable, locally relevant tools for thoughtful and responsible AI integration as it: 

• aligns directly with Michigan Department of Education (MDE) priorities and regional 
policy contexts. 

• reflects the experiences of Michigan educators and students, making it culturally 
and operationally relevant. 

• includes considerations for complying with state-level education technology 
standards and funding opportunities. 

• supports local decision-making with adaptable resources and community 
engagement strategies. 
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Responsible Use Guidelines for 
Generative AI Tools for Students 

Ionia Public Schools Responsible Use Guidelines for Generative AI Tools for Students 

1. Introduction These guidelines outline the Ionia Public Schools’ (IPS) expectations for the 
use of generative AI tools by students. Generative AI tools are computer 
programs that can generate text, images, and other content from a given 
prompt. These tools are becoming increasingly common and have the 
potential to be used for educational purposes. However, it is important to be 
aware of the potential risks and to use generative AI responsibly. 

2. Scope These guidelines apply to all students who use generative AI tools on IPS 
property or through IPS's network. 

3. Definitions ● Generative AI tool: A computer program that can generate text,
images, and other content from a given prompt.

● Responsible use: Using generative AI tools in a way that is ethical,
legal, and respectful of others.

4. Permitted Uses Generative AI tools may be used for educational purposes, such as: 
● Aiding Creativity: Students can use generative AI to generate text,

images, and other creative content.
● Collaboration: Generative AI can be used to collaborate with students

on projects, brainstorm ideas, and provide feedback.
● Communication: AI can help students with real-time translation,

language learning, and other communication tasks.
● Content Creation and Enhancement: AI can help students create

personalized study materials, summaries, and presentations.
● Tutoring: AI can provide one-on-one tutoring and support, which can

be especially helpful for students who need additional help.
● Personalized Learning: AI can be used to tailor instruction to each

student's individual needs.

5. Prohibited Uses Generative AI tools may NOT be used for the following purposes: 
● Bullying/harassment: Students should not use generative AI to create

content that is harmful or threatening to others.
● Plagiarism: Students should not use generative AI to generate

content that they plan to submit as their own work.
● Cheating: Students should not use generative AI to obtain

unauthorized access to information or to complete assignments
without doing the work themselves.

6. Responsibilities of
Students

Students are responsible for using generative AI tools in a responsible 
manner. This includes: 

● Citing Sources: Students must always cite the source of any content
generated by a generative AI tool.
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Responsible Use Guidelines for 
Generative AI Tools for Students 

Ionia Public Schools Responsible Use Guidelines for Generative AI Tools for Students 

● Avoiding Plagiarism: Students must not use generative AI to generate
content that they plan to submit as their own work.

● Being Respectful: Students must use generative AI tools in a
respectful manner and not create content that is harmful or
threatening to others.

7. Consequences Violations of these guidelines may result in disciplinary action, up to and 
including suspension or expulsion. 

8. Review These guidelines will be reviewed on an annual basis and updated as 
needed. 

9. Special
Considerations

● Equitable Access: All students shall be given equivalent opportunities
to utilize and benefit from generative AI resources in the classroom,
regardless of background or ability.

● Human Oversight: Generative AI tools shall be employed under the
supervision of educators who will guide students in their ethical and
responsible use.

● Transparency and Communication: There shall be clear
communication with students, their guardians, and staff regarding the
specific purposes and limitations of generative AI tools used in the
classroom.

● Review Process: A systematic process shall be established to
regularly evaluate the efficacy and appropriateness of generative AI
tools used in the district.

● Commitment to Ongoing Instruction: The district shall provide digital
literacy and fluency instruction for students to ensure their
competence in using generative AI tools effectively and responsibly to
support their learning.
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Responsible Use Guidelines for 
Generative AI Tools for Faculty & Staff 

Ionia Public Schools Responsible Use Guidelines for Generative AI Tools for Faculty & Staff 

1. Introduction These guidelines outline the Ionia Public Schools’ (IPS) expectations for the 
use of generative AI tools by staff. Generative AI tools are computer 
programs that can generate text, images, and other content from a given 
prompt. These tools are becoming increasingly common and have the 
potential to be used for educational purposes. However, it is important to be 
aware of the potential risks and to use generative AI responsibly. 

2. Scope These guidelines apply to all faculty and staff who use generative AI tools on 
IPS property or through IPS's network. 

3. Definitions ● Generative AI tool: A computer program that can generate text,
images, and other content from a given prompt.

● Responsible use: Using generative AI tools in a way that is ethical,
legal, and respectful of others.

4. Permitted Uses Generative AI tools may be used for educational purposes, such as: 
● Aiding Creativity: Faculty and staff can use generative AI to generate

text, images, and other creative content.
● Collaboration: Generative AI can be used to collaborate with faculty

and staff on projects, brainstorm ideas, and provide feedback.
● Communication: AI can help faculty and staff with real-time

translation, language learning, and other communication tasks.
● Content Creation and Enhancement: AI can help faculty and staff

create personalized study materials, summaries, and presentations.
● Tutoring: AI can provide one-on-one tutoring and support.
● Personalized Learning: AI can be used by faculty and staff to tailor

instruction to each student's individual needs.

5. Prohibited Uses Generative AI tools may NOT be used for the following purposes: 
● Bullying/harassment: Faculty and staff should not use generative AI

to create content that is harmful or threatening to others.
● Plagiarism: Faculty and staff should not use generative AI to generate

content that they plan to submit as their own work.
● Cheating: Faculty and staff should not use generative AI to obtain

unauthorized access to information.
● Commercial Use: Generative AI tools should not be used for

commercial purposes, such as creating content for advertising or
marketing.

6. Responsibilities of
Staff

Staff are responsible for modeling responsible use of generative AI tools and 
for teaching students about the ethical and responsible use of these tools. 
This includes: 
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Responsible Use Guidelines for 
Generative AI Tools for Faculty & Staff 

Ionia Public Schools Responsible Use Guidelines for Generative AI Tools for Faculty & Staff 

● Providing Instruction: Staff should provide students with instruction on
the ethical and responsible use of generative AI tools.

● Monitoring Use: Staff should monitor student use of generative AI
tools to ensure that they are being used in a responsible manner.

7. Consequences Violations of these guidelines may result in disciplinary action, up to and 
including suspension or expulsion. 

8. Review These guidelines will be reviewed on an annual basis and updated as 
needed. 

9. Special
Considerations

● Equitable Access: All students shall be given equivalent opportunities
to utilize and benefit from generative AI resources in the classroom,
regardless of background or ability.

● Human Oversight: Generative AI tools shall be employed under the
supervision of educators who will guide students in their ethical and
responsible use.

● Transparency and Communication: There shall be clear
communication with students, their guardians, and staff regarding the
specific purposes and limitations of generative AI tools used in the
classroom.

● Review Process: A systematic process shall be established to
regularly evaluate the efficacy and appropriateness of generative AI
tools used in the district.

● Commitment to Ongoing Training: The district shall provide continued
professional development opportunities for educators to ensure their
competence in using generative AI tools effectively and responsibly in
their teaching practices.
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AI Adoption & Integration Planning Process for Ionia Public Schools 
Phase 1: Establish a Shared Vision and Governance Structure 

1.1. Assemble the Technology Leadership Team 

• Include educators, administrators, IT leaders, curriculum directors, student 
representatives, and community stakeholders. 

• Ensure representation from all levels (elementary, middle, high school) and across roles. 

1.2. Identify the Objectives Related to AI Adoption and Integration 

• Define the purpose of AI adoption in alignment with district goals. 

• Emphasize equity, innovation, safety, and responsible use. 

1.3. Select a Guiding Framework 

• Use the Michigan Virtual AI Integration Framework as the primary model. 

• Supplement with national standards (e.g., NIST AI RMF, CoSN Planning Guide, EdSAFE AI 
Framework).  

1.4. Define Governance, Policy & Guidelines Structures (see Appendix D) 

• Create or update policies for ethical use, data privacy, transparency, and academic 
integrity. 

• Include acceptable use policies for sta\ and students, with specific guidance on generative 
AI. 

Phase 2: Assess Readiness and Build Capacity 

2.1. Conduct Readiness Assessments 

• Use the Michigan Virtual Framework’s rubrics to assess readiness in leadership, 
professional learning, teaching, and infrastructure. 

• Collect input from sta\, students, and families. 

2.2. Identify AI Use Cases 

• Prioritize opportunities that align with district goals (e.g., lesson planning, tutoring, 
personalized learning, administrative e\iciency). 

2.3. Invest in Professional Learning 

• O\er di\erentiated training on AI basics, instructional integration, and ethical implications. 
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• Include hands-on workshops and resources for navigating tools like ChatGPT, MagicSchool, 
and CoPilot and / or other tools as identified, adopted and / or integrated by the school 
district.  

Phase 3: Pilot and Implement AI Tools 

3.1. Launch Controlled Pilots (see Appendices E and F) 

• Begin with small-scale pilots in classrooms, departments, or operational units. 

• Monitor impact, equity, and e\ectiveness using feedback loops. 

3.2. Ensure Transparency and Communication 

• Clearly communicate the goals, tools, and guardrails to families, students, and sta\. 

• Host forums or webinars for stakeholder engagement. 

3.3. Support Implementation with Coaching and Resources 

• Assign instructional technology coaches or lead teachers to support AI integration. 

• Provide ongoing resources for troubleshooting and innovation. 

Phase 4: Monitor, Evaluate, and Scale 

4.1. Establish Evaluation Metrics 

• Track indicators such as student engagement, instructional time savings, academic 
integrity incidents, and educator feedback. 

• Assess AI impact on student learning outcomes. 

4.2. Revise and Refine Policies Based on Findings 

• Use data to adjust usage guidelines, privacy protections, and professional development 
o\erings. 

4.3. Scale Successful Practices 

• Expand access to e\ective AI tools and strategies districtwide. 

• Highlight successes and innovations across buildings to foster shared learning. 

Phase 5: Sustain Innovation and Stay Agile 

5.1. Build an AI Culture of Continuous Learning 

• Establish AI as a key part of digital citizenship and digital literacy curricula. 

• Encourage student inquiry, sta\ and faculty innovation and investigation, and ethical 
exploration of AI. 
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5.2. Maintain Community Partnerships and State Alignment 

• Engage with Michigan Virtual, local ISDs, higher education, and edtech partners to stay 
current. 

5.3. Review the Guidelines Annually 

• Update the guidelines each year based on new research, tool advancements, and district 
needs. 

  

14



APPENDIX A 
 

PLANNING GUIDE FOR AI: A FRAMEWORK FOR SCHOOL DISTRICTS 
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Artificial Intelligence (AI) Integration Framework for School Districts

Investigating Implementing Innovating

Leadership & 
Vision

District leadership is beginning to understand the 
potential uses of AI to assist with teaching, learning, 
and operations; however, they have not endorsed the 
widespread use of AI tools or developed a plan.

The district leadership has created a plan, along with 
an implementation team, to incorporate AI into various 
aspects of teaching, learning, and operations. The 
plan aligns with their strategic priorities and includes a 
baseline risk assessment.

Leaders at all levels understand the district’s overall 
vision and harness AI to enhance operational efficiencies 
and maximize student learning outcomes while 
leveraging the distinct human talents of educators and 
staff.

Policy, Ethical, 
& Legal 
Considerations

The district is in the early stages of examining the policy, 
ethical, and legal considerations associated with using AI 
to support teaching, learning, and operations, including 
the potential risks and appropriate access for all student 
populations. 

The district is establishing policies, reviewing ethical 
guidelines, and strengthening a legal framework to 
address the challenges associated with AI technologies, 
including student privacy, data protection, and 
responsible AI practices. There is consideration of how 
AI can be used to support all student populations, aiming 
to address equity gaps.

The district has adopted Board-approved policies, 
robust ethical guidelines, and a strong legal framework, 
demonstrating a commitment to accountability, data 
privacy, compliance, and continuous improvement in 
AI. The district has a plan to evaluate the impact of AI, 
including efforts to narrow educational equity gaps.

Instructional 
Framework

Educators are independently exploring the potential of 
AI-powered tools to enhance their productivity; however, 
little effort is being directed to change instructional 
practices.

Educators are beginning to use AI tools to scale 
personalized learning activities. The tools enable 
teachers to develop and deliver tailored instructional 
activities and resources that meet the unique needs and 
preferences of students.

The district’s instructional framework enables educators 
and students to use AI to accelerate personalized 
learning, foster learner ownership, leverage intelligent 
tutoring services, enable data-driven decision-making, or 
assist with teaching and educator administrative tasks.

Learning 
Assessments

Educators are beginning to explore how AI tools can 
enhance formative measures in quizzes, tests, projects, 
and performance-based assessments.

Educators use AI tools and technologies to create 
assessments aligned with personalized learning goals 
measuring higher-order thinking skills and competencies. 

Educators and students use AI to holistically assess 
learning experiences and outcomes, including creativity, 
critical thinking, inventive problem-solving, and the 
application of knowledge in real-world situations.

Professional 
Learning

The district is in the early stages of developing a plan 
for professional development opportunities focused on 
AI tools and resources, leading educators to take the 
initiative to seek training independently.

Educators have access to a variety of professional 
development opportunities to support the adoption and 
integration of AI-based teaching tools and approaches 
aligned with the district’s vision for student learning. 
Educators have the necessary expertise to teach AI 
ethics to students.

Educators have developed a strong understanding of AI, 
including ethical considerations, and have incorporated 
its use into reimagining learning pedagogies and 
assessment strategies. They are using AI systems 
and tools that generate personalized professional 
development solutions. 

Student Use Students are being introduced to the basic concepts 
of AI and its potential applications in a handful of 
classes. They are developing an awareness of ethical 
considerations related to AI use but have a limited 
understanding of responsible practice. 

Students engage with AI technologies in a variety of 
classes, demonstrating growing competence. They have 
explored the ethical implications of AI and have begun to 
collaborate on projects emphasizing the responsible and 
ethical application of AI tools. Evidence of student use/
proficiency is limited.

Most students utilize AI to support their learning goals, 
critically assessing AI’s societal impact, including biases, 
privacy concerns, and fairness issues, while making 
informed judgments about the authenticity and origin of 
content. Evidence of use/proficiency is well documented.

Business & 
Technology 
Operations

The district is beginning to explore the use of AI to 
automate routine administrative tasks. A review of the 
technology ecosystem needed to support AI integration 
district-wide is being scheduled.

The district integrates AI to enhance business operations 
and create efficiencies. Updates to the technology 
ecosystem needed to support AI integration are planned 
or already completed.

The district uses AI to optimize most business functions. 
The district has a robust technology ecosystem and staff 
to support AI integration.

Outreach Communication with staff, parents, and community 
stakeholders regarding the use of AI to support teaching, 
learning, and business operations is limited. 

The district prioritizes regular interactions with 
students, parents, staff, and other stakeholders to 
gauge community readiness, provide awareness 
training, address concerns, and foster a collaborative 
environment.

The district’s communication plan engages all 
stakeholders in the use of AI. Two-way interactions with 
staff, community partners, and experts help gauge the 
community’s comfort level with AI, while also exploring 
new opportunities. 

NOTE: The purpose of this rubric is to outline key planning considerations for the use of AI in school districts. Michigan Virtual developed this framework to assist educational leaders in assessing their 
preparedness as they create plans  to leverage AI for teaching, learning, and operational functions. Leaders are encouraged to identify practical ways to measure and evaluate progress with their AI plans. 
We anticipate updating this framework on a regular basis. This framework and other resources on AI may be found at michiganvirtual.org/resources/ai/
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AI Survey for Faculty & Staff

Summary Report

March 2025
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Summary of 
Findings

1. Respondent Overview

• Total Responses: 79

• Schools Represented: Various schools, including 
Ionia High School, Rather Elementary School, and 
Emerson Elementary School.

• Roles: A mix of administrators, elementary, middle, 
and high school teachers across different subject 
areas.

2. AI Awareness and Attitude

• Knowledge of AI (Scale 1-5): Responses varied, with 
some feeling well-informed (4-5 ratings) and others 
indicating limited understanding (1-2 ratings).

• Sources of AI Knowledge: Most respondents learn 
about AI through Internet searches, social media, 
and discussions with colleagues or family.

• Feelings About AI: The most common emotions 
associated with AI were curiosity and fear, with 
some expressing frustration or distrust.

3. AI Usage in Education

• Do Faculty and Staff Use AI? The majority do not 
currently use AI in their educational roles, though 
some have started integrating it.

• Belief in AI’s Potential for Teaching Challenges: 
Opinions are divided, with some agreeing that AI can 
help, while others remain skeptical (ratings range 
from 1 to 5).

4. Perceived Benefits of AI

• In Teaching: AI could assist by acting as a virtual 
assistant and helping manage teachers' time 
more efficiently.

• In Learning: AI is seen as a way to personalize 
lessons and make them more interactive and 
engaging.

• In Student Evaluation: AI could provide constant 
feedback and reduce grading errors.

5. Concerns About AI in Education

• Most Common Concern: Academic dishonesty 
and students using AI to complete assignments 
dishonestly.

• Other Concerns: Lack of trust in AI, 
misinformation, and AI replacing human 
interaction.

6. Use of Generative AI Tools

• Some faculty and staff have used tools like 
ChatGPT, Google Gemini, and Microsoft Co-
Pilot, while many reported not using any AI tools.

7. Additional Comments

• A few respondents shared concerns about AI 
replacing human roles and the potential for 
misinformation in AI-generated content.
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Staff location
The responses indicate that faculty and staff from multiple schools 
participated in the survey, with the highest number of responses coming from 
Ionia High School (20 responses), followed by Jefferson Elementary School (18 
responses) and Ionia Middle School (17 responses). Other schools, such as 
Twin Rivers Elementary (12 responses) and Rather Elementary (5 responses), 
also had representation. This distribution suggests that the survey gathered 
insights from a diverse range of educators across different grade levels and 
school types within the district.
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Grade Level Overview

The responses indicate that faculty and 
staff teach across a wide range of grade 
levels and roles. Notably, Support Staff 
and Special Education teachers each 
make up a significant portion of the 
responses (8 each). Additionally, several 
educators teach high school grades (9th-
12th, 6 responses), while others work in 
specific grade levels, such as 6th grade (5 
responses) and 2nd grade (4 responses). 
This distribution suggests that the survey 
includes a diverse group of educators, 
spanning general education, special 
education, and support roles.
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Primary Content Area or Role
The responses indicate a diverse range of roles among faculty and staff. 
The largest group consists of elementary educators (20 responses), 
followed by English teachers (12) and Special Education teachers (12). 
Additionally, 8 respondents work in administration, while 7 specialize in 
science. This distribution suggests that the survey captured perspectives 
from both general and specialized educators, as well as school 
administrators.
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AI Knowledge Level Distribution

The responses indicate that most faculty and staff have a moderate understanding of 
AI, with 37 respondents rating their knowledge at level 3 on a scale of 1 to 5. A 
significant number (17 respondents each) rated their knowledge at level 2 and level 4, 
showing a mix of somewhat informed and fairly knowledgeable educators. However, 6 
respondents indicated little to no understanding (level 1), while only 2 considered 
themselves highly informed (level 5). This suggests that while many educators have 
some awareness of AI, few feel highly knowledgeable, highlighting a potential need for 
further training or resources.
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AI Learning Sources
The responses indicate that faculty and staff use various sources to learn 
about AI, with the internet being the most commonly cited resource. Many 
respondents mentioned social media and discussions with family, friends, or 
colleagues as additional sources. However, a notable number (8 respondents) 
stated that they do not actively seek information about AI. This suggests that 
while some educators are proactively learning about AI, others may need more 
structured opportunities or encouragement to engage with AI-related topics.
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Faculty and Staff Sentiment About AI
The responses indicate a mix of curiosity, fear, and indifference toward AI 
among faculty and staff. The most common response was curiosity (18 
responses), suggesting that many educators are interested in AI. However, 17 
respondents expressed both curiosity and fear, indicating a level of caution or 
concern. Indifference was also a notable response (16 responses), showing 
that some educators do not feel strongly about AI. Additionally, 8 respondents 
selected fear alone, reflecting apprehension about AI’s role in education. 
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Current Use of AI Tools 
58.2% of the respondents indicated that they currently use AI tools as an 
education professional, while 41.8% indicate that they do not. 
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Belief in AI Helping Teaching Challenges
The responses indicate mixed opinions on AI’s potential to address teaching 
challenges. The largest group (31 respondents) selected 3, suggesting a neutral 
stance on AI’s effectiveness. A significant number (20 respondents) expressed 
moderate agreement (4), indicating they see potential benefits, while only 3 
strongly agreed (5). On the other hand, 19 respondents selected 2, and 6 
strongly disagreed (1), showing skepticism or concern about AI’s role in 
teaching. Overall, while some educators believe AI could be helpful, many 
remain uncertain or hesitant about its impact.
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Main Advantages of AI in Teaching
The responses indicate diverse opinions on AI’s advantages in teaching. The most 
common response (26 respondents) was uncertainty, with many stating they don’t 
know enough about AI to determine its benefits. Among those who see advantages, 
25 respondents believe AI can help manage teachers' time more efficiently, making 
administrative and instructional tasks easier. Additionally, 12 respondents highlighted 
AI’s ability to make lessons more interactive and engaging, while 9 mentioned the role 
of AI as a virtual assistant for teachers. However, one respondent expressed distrust 
in AI, fearing it could replace human teachers. Overall, while some educators 
recognize AI’s potential to enhance efficiency and engagement, many remain unsure 
about its benefits..
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Main Advantages of AI in Teaching
The responses indicate varied perspectives on AI’s role in the learning process, 
with many educators uncertain about its benefits. The most common response 
(33 respondents) was "Not sure, I don't know enough about AI," suggesting a 
lack of familiarity with its potential impact. Among those who identified 
advantages, 19 respondents highlighted AI’s ability to provide differentiated 
lessons tailored to students’ needs, making learning more personalized. 
Additionally, 12 respondents noted AI’s potential to create more interactive and 
engaging lessons, while 10 mentioned its role in providing universal access to 
learning resources. However, one respondent expressed concern about AI 
replacing human teachers. Overall, while some educators see AI as a tool for 
personalization and engagement, many remain unsure about its role in 
education.
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Main Advantages of AI in Student Evaluation
The responses indicate that many educators are unsure about AI’s role in 
student evaluation, with 42 respondents stating they don’t know enough about 
AI to determine its advantages. Among those who identified potential benefits, 
15 respondents pointed to automation of exam grading, suggesting that AI 
could streamline assessment tasks. Additionally, 14 respondents highlighted 
AI’s ability to provide constant feedback to students, which could improve 
learning outcomes. Five respondents mentioned AI’s potential to reduce 
grading errors, enhancing accuracy in evaluations. However, one respondent 
expressed distrust in AI, indicating skepticism about its reliability in student 
assessment. Overall, while some educators recognize AI’s potential for grading 
automation and feedback, a significant portion remains uncertain about its 
role in student evaluation.
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Main Disadvantages of AI in Education
The responses indicate that academic dishonesty is the primary concern 
regarding AI in education, with 44 respondents highlighting the increased risk of 
students using AI to cheat. Another major concern, cited by 10 respondents, is 
that AI could reduce interactions between students and teachers, potentially 
impacting the quality of education. Additionally, 8 respondents expressed 
worries about internet addiction, suggesting that AI might encourage excessive 
screen time. Other concerns included the use of AI tools to complete 
assignments unfairly (7 respondents) and potential loss of information due to 
system failures (2 respondents). Overall, while AI has potential benefits, many 
educators are concerned about its impact on integrity, student engagement, 
and reliance on technology.
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Generative AI Tools Used

The responses indicate that many faculty 
and staff have not used generative AI 
tools, with 23 respondents stating they 
have not used any AI tools. Among those 
who have, ChatGPT and Canva are the 
most used tools, with 14 respondents 
using both together and 9 respondents 
using ChatGPT alone. Additionally, 7 
respondents reported using Canva 
exclusively, while a smaller group (4 
respondents) has experience with multiple 
AI tools, including ChatGPT, Google 
Gemini, and Canva.  Overall, while some 
educators are actively exploring AI tools, a 
significant portion has yet to engage with 
generative AI in their professional roles.
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14. Is there anything else you want to share about AI and schoolwork?

The responses indicate a variety of perspectives on AI in education, though only a few 
faculty and staff provided additional comments. Some respondents expressed concerns 
about AI’s reliability, noting that misinformation is a major issue. Others emphasized the 
importance of maintaining human interaction in education, fearing that AI might replace 
traditional teaching methods. A few respondents suggested embracing AI’s potential 
while ensuring responsible use, advocating for educators to lead AI integration in 
schools. Additionally, some comments highlighted ongoing struggles with academic 
honesty, emphasizing the need for genuine student work despite AI’s capabilities.

Overall, while opinions vary, many educators acknowledge both the 
opportunities and risks associated with AI in education.
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AI Survey for Students

Summary Report

March 2025
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Summary of 
Findings

1. Respondent Overview

• Total Responses: 480

• Schools Represented: Multiple schools, including 
Ionia High School and Douglas R. Welch High 
School.

• Grade Levels: A mix of students across different 
grades.

2. AI Awareness and Attitude

• Knowledge of AI (Scale 1-5): Responses varied, but 
many students rated their knowledge at a moderate 
level (3-4).

• General Feeling About AI (Scale 1-5): Mixed 
responses, with some students supportive (4-5) and 
others unsure or cautious (2-3).

3. AI Usage for Schoolwork

• Would students use AI If allowed? Majority 
responded Yes, though some hesitations were 
noted.

• Do students believe AI can help learning? Most 
students rated 4-5, showing optimism about AI’s 
educational benefits.

• Would students like to learn more about AI? Many 
indicated interest (3-5 rating), suggesting demand 
for AI education.

4. Perceived Benefits of AI in Education

Students believe AI can help in:

• Making learning more interactive and engaging

• Personalizing lessons to fit different learning 
styles

• Improving efficiency in learning and studying

5. Concerns About AI in School

Biggest concerns include:

• AI providing incorrect information

• Confusion about when and how AI use is 
allowed

• Over-reliance on AI instead of thinking critically

6. AI Usage Outside School

• Many students reported using AI tools like 
ChatGPT, Grammarly, and Canva outside of 
school

7. Preferred Use Cases for AI in Schoolwork

• Popular AI Uses: Research, tutoring, test 
preparation, and writing assistance.

• Less Preferred Uses: Math problem-solving.

8. Learning Sources for AI

Students primarily learn about AI from:

• Internet (YouTube, Google, etc.)

• Peers and friends

• Independent exploration
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Student location
The students from Ionia High School represent 95.4% of the responses, and the 
other 4.6 were from Douglas R. Welch High School. 

37



Grade distribution
• 27.3% - 9th grade

• 29.6% - 10th grade

• 25.0% - 11th grade

• 18.1% - 12th grade
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AI Knowledge Level Distribution
The responses indicate a wide range of AI knowledge among students. The 
majority rated their understanding at a moderate level (3), with 190 students 
(about 40%) selecting this option. A significant number of students reported 
some knowledge (4), with 118 responses, while 55 students rated themselves 
highly (5), indicating strong familiarity with AI. On the lower end, 89 students 
selected (2), and 28 students (1) admitted to having little or no knowledge of AI. 
This suggests that while most students have some awareness of AI, relatively 
few consider themselves experts.
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AI Sentiment Distribution
The responses indicate mixed feelings about AI among students. The majority 
fall in the neutral range (3), with 167 students selecting this option. A significant 
number of students have somewhat positive views (4), with 94 responses, 
while 61 students rated themselves as strongly in favor of AI (5). On the other 
hand, 97 students expressed mild opposition (2), and 61 students were strongly 
against AI (1). This suggests that while many students are open to AI, a 
considerable portion remains skeptical or cautious about its use.
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Use of AI Based on Handbook
71.3% of the students indicated they would use AI tools for schoolwork if the 
handbook allowed, while 28.7% indicated they would not. 
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AI Effectiveness in Learning
The responses show a generally positive outlook on AI’s potential to help with 
learning. The most common responses were 5 (129 students) and 3 (128 
students), suggesting that many students see AI as beneficial, though some 
remain neutral. Additionally, 109 students rated AI’s effectiveness as 4, 
reinforcing the idea that AI is viewed as a helpful tool. However, there is still 
some skepticism, with 53 students selecting 2 and 61 students choosing 1, 
indicating that a portion of students do not believe AI will improve their learning 
experience.
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AI Learning Benefits Distribution
The responses suggest that students see personalized learning as the most 
significant benefit of AI, with a majority selecting options related to AI making 
lessons more tailored to individual needs (165 and 96 responses, respectively). 
Additionally, 102 students believe AI improves efficiency in learning, while 36 
students think AI makes learning more fun and interactive. Notably, only one 
student expressed concern that AI diminishes creativity, indicating that most 
students view AI as a helpful tool rather than a hindrance to creativity.
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AI Challenges in Schools
The most common concern among students regarding AI in schools is the risk 
of AI providing incorrect information, with 198 responses highlighting this issue. 
Another major concern is confusion about when and how AI is allowed for 
school use, with 110 students selecting this option. Some students also worry 
about spending too much time online (48 responses) and reduced interaction 
with teachers (41 responses). Only 3 students mentioned cheating as a major 
concern, suggesting that most students are more focused on AI’s accuracy and 
appropriate use rather than its potential for academic dishonesty.
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Student use of AI outside of School
53.5% of the students responded that they use AI tools outside of school, while 
46.5% responded that they do not. 
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Most Used AI Tools

The responses indicate that many 
students have experience using AI tools, 
but a significant portion (108 students) 
reported using none. Among those who do 
use AI, Grammarly is the most popular 
tool (72 responses), followed by ChatGPT, 
either alone (38 responses) or in 
combination with Grammarly (50 
responses). Some students also reported 
using a mix of AI tools, such as ChatGPT, 
Canva, and Grammarly (36 responses). 
This suggests that students primarily use 
AI for writing and editing assistance, with 
fewer students exploring a wider range of 
AI applications.
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AI and Learning Engagement
The responses indicate mixed opinions on whether AI can make learning more 
fun and interesting. The most common response was 3 (140 students), 
suggesting that many students are neutral on this topic. However, a significant 
number of students were optimistic, with 103 selecting 4 and 102 choosing 5, 
indicating that they believe AI can enhance engagement in learning. On the 
other hand, 70 students selected 2, and 65 chose 1, showing that some 
students do not see AI as a way to make learning more enjoyable. Overall, the 
responses suggest a lean toward positive sentiment, though some skepticism 
remains.
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Acceptable AI Use in Schoolwork

The responses indicate varied opinions on 
when AI should be used for schoolwork. 
The most common response (69 students) 
suggests that AI is acceptable for 
research, writing papers, and essays. 
However, a significant number of students 
(64 responses) believe that AI should 
never be used for schoolwork, highlighting 
concerns about its appropriateness. Other 
popular responses include using AI for 
research, test preparation, and tutoring 
(60 responses) and researching new 
topics (26 responses). This suggests that 
while many students see AI as a valuable 
tool for academic tasks, a considerable 
portion remains cautious or opposed to its 
use in school.
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Comfort Level with AI in Schoolwork
The responses show a generally positive attitude toward using AI for 
schoolwork if allowed. The most common responses were 5 (128 students) and 
3 (125 students), indicating that while many students feel very comfortable 
using AI, a significant portion remains neutral. Additionally, 110 students 
selected 4, reinforcing a favorable outlook on AI in schoolwork. However, some 
students expressed discomfort, with 50 selecting 2 and 67 choosing 1, showing 
that a portion of students would still feel uneasy about AI use even if it were 
permitted. Overall, the data suggests that most students are open to using AI, 
though some reservations remain. 

49



15. What would help you use AI better 
with schoolwork?

Response Count
1 idk 34

2 nothing 15

3 I don’t know 5

4 Idk 5

5 Nothing 3

6 im not sure

7 no 3

8 Math 2

9 math 2

10 i wont use it 2

The predominant idea from the responses to 
question #15, “What would help students use AI 
better for schoolwork?” was uncertainty or lack 
of clear expectations, with many students 
responding "I don't know" or "Nothing." This 
suggests that students may need more 
structured guidance or education on how AI can 
be effectively integrated into their schoolwork. 

Top AI Support Needs
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Source of information about AI

The predominant idea from the responses 
question #16, “Where do you learn about 
using AI for schoolwork the most (select 
up to 2)? was that most students learn 
about using AI for schoolwork through 
media sources (Internet searches, 
YouTube, etc.) and peers. Independent 
exploration is also a common method. 
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17. Is there anything else you want to 
share about AI and schoolwork?

Response Count
1 idk 34

2 nothing 15

3 I don’t know 5

4 Idk 5

5 Nothing 3

6 im not sure

7 no 3

8 Math 2

9 math 2

10 i wont use it 2

The predominant idea from the responses in to question #17, “Is 
there anything else you want to share about AI and schoolwork?” 
was that most students had no additional comments about AI and 
schoolwork, as indicated by responses such as "No" and "Nope." 
Analyzing the sentiment of the responses indicates that 56 of the 
responses were positive, 291 were neutral, and 21 were negative. 

Some of the outliers, were:

If you implement AI into schoolwork, I can promise you that our schools 
reading and math efficiency will tank. Students will not be able to think and 
process information without the use of AI. By allowing AI to be used you will 
be stunting your students -who deserve proper education - for good. You will 
be effectively giving students an easy way out of school. AI is not just terrible 
for the user in such a case, it is also terrible for the environment, as AI 
produces metric tons of carbon dioxide every day. Although I'm a senior and 
this won't affect me after I leave, I am begging that you keep AI out of school, 
please.

i think that its bad for school work because it is literally just cheating but it 
might be okay to use in real life.

the only good use for AI is to make games (Like as in it is a feature not a tool 
used to make) it should not be used for school work AT ALL

AI can help others learn in the way they want to learn it instead of everyone 
following the same formulas. It will show different opportunities.

Absolutely! I think AI can be a real game-changer for schoolwork, especially 
when it comes to organizing tasks and boosting productivity. For instance, 
AI-powered tools can help with brainstorming, organizing essays, and even 
tutoring on tricky subjects. The ability to get quick feedback on writing or 
understanding difficult concepts can make studying so much more efficient. 
That said, I also think it's important to approach AI with balance. While it can 
be a huge help, it’s still key to stay engaged with the learning process. Using 
AI to enhance understanding and manage workload is great, but critical 
thinking and creativity are things that we can't rely on AI for. So, I guess my 
take is: it’s a powerful tool, but the human touch still needs to be at the 
heart of our learning! - ChatGPT ;)

It's very helpful and forward thinking. We need to put everything online 
already anyway, why should we use physical things when it's all there 
already.

My dads boss encourages him to use Ai and that is the real world.

AI sometimes explains better than the teacher does, and you can also ask 
for useful advice.

It is kind of like an online tutor and is very helpful if you're using it right and 
not just copying the answer down.

Additional AI and Schoolwork Feedback
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Book Policy Manual

Section 7000 Property

Title ARTIFICIAL INTELLIGENCE ("AI")

Code po7540.09

Status Active

Adopted December 16, 2024

7540.09 - ARTIFICIAL INTELLIGENCE ("AI")
 
The Board of Education recognizes the positive impact that artificial intelligence ("AI") technology may have in the District’s
educational program and operations. The Superintendent is authorized to support the use of artificial intelligence
technology when its use is consistent with the District’s mission, goals, and operational integrity.
 
Any use of artificial intelligence technology in the District’s educational program or operations must be in accordance with
State and Federal law as well as Board policies including, but not limited to, the following: Policy 2264 - Nondiscrimination
on the Basis of Sex in Education Programs or Activities; Policy 2266 – Nondiscrimination on the Basis of Sex in Education
Programs and Activities; Policy 5136 - Personal Communication Devices; Policy 5500 – Student Conduct; Policy 7540.03 –
Student Technology Acceptable Use and Safety; Policy 7540.04 – Staff Technology Acceptable Use and Safety; Policy 8330
– Student Records; Policy 8350 - Confidentiality; and Policy 8351 - Security Breach of Confidential Databases.
 
Violation of this policy may result in disciplinary consequences. Students may be disciplined for violations, up to and
including suspension or expulsion. Staff may be disciplined for violations, up to and including suspension or termination of
employment. The Administration will refer any illegal acts to law enforcement.
 
© Neola 2024

Cross References po5500 - STUDENT CONDUCT

po7540.03 - STUDENT TECHNOLOGY ACCEPTABLE USE AND SAFETY

po7540.04 - STAFF TECHNOLOGY ACCEPTABLE USE AND SAFETY

4/23/25, 1:14 PM BoardDocs® PL

https://go.boarddocs.com/mi/ioni/Board.nsf/Public?open&id=policies# 1/1
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AI Tool Vetting Checklist for School Districts 
I. Purpose & Educational Alignment 

☐ Clearly defined educational purpose (instructional, assessment, admin, support) 
☐ Aligns with district curriculum, instructional goals, or student support services 
☐ Enhances—not replaces—teacher/student engagement 
☐ Supports diverse learners and differentiated instruction 
☐ Offers documented use cases or evidence of effectiveness in K–12 settings 

II. Student Safety, Privacy & Compliance 

☐ Compliant with FERPA, COPPA, and applicable state laws (e.g., Ed Law 2-d in NY) 
☐ Transparent data practices—clearly explains what data is collected and how it's used 
☐ Does not sell or share student data with third parties 
☐ Provides data deletion, export, and audit capabilities 
☐ Accessible and inclusive for all students (meets WCAG/ADA standards) 

III. Transparency & Trustworthiness 

☐ Discloses how the AI model works (i.e., what data it was trained on, how it generates 
responses) 
☐ Provides explanations of results or output decisions (if applicable) 
☐ Acknowledges limitations or potential inaccuracies in outputs 
☐ Allows human oversight or moderation of AI-generated content 
☐ Includes documentation on how bias is mitigated in the tool's design 

IV. Academic Integrity & Misuse Safeguards 

☐ Built-in tools for detecting AI misuse (e.g., AI-generated text in student work) 
☐ Guidance available for preventing plagiarism or inappropriate use 
☐ Offers controls for usage monitoring by teachers or administrators 
☐ Includes content moderation features (if students generate responses) 

V. Usability & Support 

☐ Easy for educators and students to use (no advanced technical skill required) 
☐ Integrates with existing district tools or LMS platforms 
☐ Offers professional development or training materials for staff 
☐ Provides responsive customer or technical support 
☐ Includes clear documentation or user guides 

VI. Equity, Bias, and Fairness 

☐ Designed to avoid reinforcing stereotypes or biased outputs 
☐ Tested across diverse student populations and use cases 
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☐ Promotes equitable access and outcomes for all students 
☐ Complies with district's equity and anti-discrimination policies 

VII. Cost, Licensing & Sustainability 

☐ Transparent pricing and licensing model (free, freemium, paid tiers) 
☐ No hidden fees or aggressive upselling 
☐ Terms of Service are reviewed and approved by legal or procurement staff 
☐ Vendor demonstrates sustainability and long-term commitment to education 

VIII. Approval & Decision-Making 

☐ Reviewed by the AI leadership team or technology committee 
☐ Piloted in a limited-use case and evaluated with staff input 
☐ Approved by the district’s technology coordinator or superintendent designee 

Optional: Tool Review Summary 

☐ Tool Name: ____________________________ 
☐ Purpose: ____________________________ 
☐ Reviewed By: ____________________________ 
☐ Date Reviewed: ____________________________ 
☐ Final Decision: ☐ Approved ☐ Not Approved ☐ Needs Further Review 
☐ Notes: _______________________________________________________ 
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AI Risk Assessment Matrix for K–12 School Districts 
This Risk Assessment Matrix is aligned to the NIST Artificial Intelligence Risk Management 
Framework (AI RMF) and is designed to help K–12 school districts identify, assess, and manage risks 
associated with the adoption and integration of AI tools. It categorizes risks by function—Map, 
Measure, Manage, and Govern—and assigns levels of likelihood and potential impact to help 
prioritize mitigation e\orts. 

Risk Category Description Likelihood Impact NIST RMF 
Function 

Recommended 
Mitigation 

Bias in AI 
Outputs 

AI tools may reflect or 
amplify biases in training 
data, leading to 
inequitable outcomes. 

Medium High Map Vet tools for equity, 
require vendors to 
provide bias 
documentation. 

Academic 
Integrity 
Violations 

Students may use AI to 
plagiarize or bypass 
authentic learning tasks. 

High High Manage Redesign 
assessments, provide 
academic integrity 
guidance. 

Misinformation 
& Inaccuracy 

AI-generated content 
may include factual 
errors or hallucinations. 

High Medium Measure Train staM/students 
on verifying AI 
outputs. 

Data Privacy & 
FERPA 
Compliance 

Student data may be 
collected or stored 
inappropriately by AI 
tools. 

Medium High Govern Use vetted tools, 
review vendor data 
policies, update AUP. 

Overreliance 
on AI 

StaM or students may 
become overly 
dependent on AI, 
reducing critical thinking. 

Medium Medium Manage Balance AI use with 
instruction that 
fosters critical 
thinking. 

Tool Misuse or 
Inappropriate 
Content 

AI may produce or expose 
students to inappropriate 
responses or material. 

Low High Manage Enable content 
moderation, set age-
appropriate 
parameters. 

Lack of StaM 
Training 

Teachers may not have 
the knowledge to 
implement AI eMectively 
or ethically. 

High Medium Govern Provide ongoing PD 
and coaching. 

Vendor Lock-In 
or Tool 
Abandonment 

Vendors may discontinue 
tools or limit functionality 
behind paywalls. 

Medium Medium Map Select tools with 
transparent 
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roadmaps and exit 
strategies. 

Inadequate 
Policy or 
Governance 

Lack of clear guidelines 
may lead to inconsistent 
or unsafe AI use. 

High High Govern Establish and review 
AI policies regularly. 
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