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Section 1​ OVERVIEW 

The Town of Scarborough is seeking proposals from professional consulting firms with experience to 
assist the Town’s Planning and Engineering & Technical Services Departments with developing a 
community-supported climate action plan (CAP) to reduce greenhouse gas (GHG) emissions and improve 
resiliency throughout the Town of Scarborough.  The planning process will include a total of five tasks 
including project coordination and management; baseline assessment, goal setting, community 
engagement plan development; action identification and prioritization; implementation plan 
development; and final plan development. The final plan must include all findings from each task.  
Detailed requirements for each task are outlined in Section 3, Scope of Work.  

The Town intends to award one (1) contract to complete the CAP and develop all deliverables based on 
the quality, range of strengths, and responsiveness of the packages received.  

 

Section 2​ SCHEDULE OF EVENTS 

This request for proposals will be governed by the following schedule: 

Release of RFQ June 5, 2025 
Deadline for written questions June 11, 2025 
Proposals due July 10, 2025  
Review of proposals July 10 - 18, 2025 
Interviews for top qualifying firms, if needed Week of July 28, 2025 
Final selection​  August 14, 2025 

 

Section 3​ SCOPE OF WORK 

Respondent will furnish all labor, materials, and equipment necessary to develop a CAP, as detailed 
below: 

Task 1 – Project Coordination & Management​
Respondent will provide budget tracking, schedule tracking, and communication with the Town.  
Respondent will hold a kick-off meeting and regular progress updates with the project steering 
committee via video conference and/or in-person, as requested by the Town.  Progress updates will 
include invoices, presentations, agendas, and minutes, as needed.​
 

Task 2 – Baseline Assessment, Goal Setting, and Community Engagement Plan​
Respondent will work with Town staff and the Sustainability Committee to complete a greenhouse gas 
(GHG) inventory for all sectors in Scarborough, including governmental, commercial, residential, and 
transportation. The respondent will also review existing plans, ordinances, policies, and resources that 
have a direct climate or sustainability value to identify gaps. Plans and policies include Scarborough’s 
Energy and Sustainability Plan (2017), Comprehensive Plan (2021), Vulnerability Assessment (2025), 
Open Space Plan (2025), and Transportation Study (2025).  

Using Maine’s Climate Action Plan, Maine Won’t Wait (2024), as a starting point, the respondent will 
work with Town staff and the Sustainability Committee to propose emissions reduction goals for 
Scarborough. These goals will be confirmed through the community engagement process.  

The respondent will develop an inclusive community engagement plan that seeks to involve all sectors in 
Scarborough. The engagement plan will follow engagement and equity guidance from Maine’s 
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Community Resilience Partnership and prioritize leveraging existing efforts and organizations to reach 
community members. For example, Scarborough Summerfest is a well-attended annual event that 
reaches many residents, and the Scarborough Economic Development Corporation (SEDCO) holds 
meetings and events that reach many in the business community. CAP-specific events will also be 
planned. An online engagement portal will be developed to ensure stakeholders have a convenient way 
to participate in the development of the CAP. Through this process, a consistent brand for Scarborough’s 
sustainability programs will also be developed.​
 

Task 3 – Action Identification and Prioritization​
Respondent will research and share best, innovative, and emerging practices to address GHGs identified 
in Scarborough’s GHG inventory. Respondent will analyze GHG emissions reduction potential, adaptation, 
and other co-benefits of potential actions for Scarborough. This information will be discussed with Town 
staff and the Sustainability Committee, and a list of Scarborough-specific actions will be developed. The 
community will be asked to weigh in on the strategies through the online engagement portal, in-person 
workshops or events, or a combination of the two, as outlined in the community engagement plan. The 
list of potential climate mitigation and adaptation strategies will be refined based on community 
feedback.  

This list will be used as the foundation for prioritization. Respondent will develop costs, benefits, 
barriers, implementation timeline, etc. for the list of potential climate actions. This information will be 
used to develop a process and framework for evaluating and refining the actions list.  

Respondent will work with the Sustainability Committee and Town staff to evaluate and prioritize the 
actions. The Scarborough community will have an opportunity to review the prioritized actions and 
provide feedback via the online engagement portal. Once all feedback is received, staff will work with 
the consultant to confirm or revise the list of actions that will be included in the CAP.​
 

Task 4 – Implementation Plan Development​
Respondent will work with Town staff to develop the CAP implementation plan. The implementation 
plan will be structured as priority action blueprints that will include implementation steps and 
milestones, relative cost estimates, responsible parties, key partners, financial resources needed, and 
equity considerations. The Sustainability Committee will review the draft implementation plan and 
provide feedback.  

Respondent will develop a web-based tool to help the Town monitor and evaluate progress toward CAP 
goals. The tool will include a public-facing dashboard to help the community understand CAP 
implementation while also providing ongoing community engagement across sectors.​
 

Task 5 – Final Plan Development​
Respondent will analyze data and feedback from the project and draft a CAP that is accessible and useful 
to the public, well-organized, graphically driven, user-friendly, and aligns with other Town plans. The CAP 
will include the following elements: 

−​ Executive summary 

−​ Scarborough’s climate challenges and opportunities. 

−​ Key data from Scarborough’s GHG inventory. 
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−​ Description of the planning process and summary of public input. 

−​ Description of Scarborough’s goals and vision for addressing climate change. 

−​ Vulnerabilities and priorities outlined in the 2025 Vulnerability Assessment. 

−​ GHG emissions reduction potential. 

−​ Priority climate solutions, including emissions reductions. 

−​ Clear actions with implementation details and metrics to measure progress. 

−​ Community engagement strategies for plan implementation. 

Town staff and the Sustainability Committee will review the draft plan and provide comments. Revisions 
will be incorporated, and a revised draft will be made available to the community for review. Community 
feedback will be incorporated into the CAP. Respondent will present the final CAP to the Town Council in 
a workshop format and answer any questions they may have. 

 

Section 4​ SUBMISSION REQUIREMENTS 

All qualification packages are due and must be delivered to the Scarborough Town Clerk’s Office at Town 
Hall located at 259 U.S. Route One, Scarborough, Maine on or before July 10, 2025 by 10:00 am.  
Proposals submitted late will not be considered or accepted. 

Each Respondent must submit five (5) copies of the qualifications package, plus an electronic version. 
One Proposal Fee, which includes hourly rates of appropriate staff, shall be submitted under a separate 
sealed envelope contained within the Respondent’s sealed proposal.  Submitted qualifications packages 
must be clearly marked: Request for Qualifications for Climate Action Plan. 

Qualification packages must be addressed and delivered to: 
Town of Scarborough 
Clerks’ Office 
Attention: Tody Justice 
P.O. Box 360 
259 U.S. Route One 
Scarborough, Maine 04070 

Hand delivered proposals will be date/time stamped/signed by the Town Clerk. Normal business hours 
are Monday-Thursday 7:00 am to 5:00 pm, excluding holidays.  The Town will not be liable to any 
Respondent for any unforeseen circumstances, delivery or postal delays.  Postmarking on the due date 
will not substitute for receipt of the proposal.  Each Respondent is responsible for submission of their 
Proposal. 

A Proposal will be disqualified if the Hourly Rate Fee Proposal is not contained within a separate 
sealed envelope.  

All questions must be in writing and submitted to Kim Morrison by June 11, 2025 at the following 
email:  kmorrison@scarboroughmaine.org 

In order to establish a uniform review process, it is requested that proposals be organized in the 
following manner: 
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1.​ Title Page 

a.​ Show the proposal subject, name of firm, local address, telephone number, name of 
primary contact person, and date. 

2.​ Table of Contents 

a.​ Include a clear identification of the materials by section and by page number. 

3.​ Letter of Transmittal 

a.​ Limit to two pages.  This letter should briefly state the Respondent’s understanding of 
the work to be done and give details of Respondent’s anticipated project approach and 
plan review timetable. 

4.​ A brief summary of experience of individual(s) who will be working with the Town of 
Scarborough.  Include a list of recent projects managed by the individual(s), and a list of projects 
reviewed by the individual(s).  Particular attention should be paid to the last 5 years experience 
with climate and resilience projects. 

5.​ A Capabilities Statement, which includes the core services the Respondent can provide related to 
technical, analytical, planning, and communication disciplines.  Topics that should be addressed 
should be the elements under Section 3, Scope of Work. 

6.​ A brief assessment of the Respondent’s experience with greenhouse gas inventories, emissions 
reduction strategies, and community engagement. 

7.​ Names and qualifications of key individuals who will be responsible for conducting each task of 
the project, as well as the primary point of contact, including registrations, licenses, and 
certifications.  Prior climate action planning experience should be highlighted in this section.  

8.​ List five (5) references of past clients, including primary contact’s name, title, address, phone 
number, email address, and last project name and date that the Respondent worked on with the 
reference contact. 

9.​ A statement confirming that the Respondent can accommodate the anticipated workload. 

 

A Fee Proposal shall be submitted in a single separate sealed envelope with the proposal.  Any 
proposal not complying with this requirement may be subject to disqualification.  The project funding 
is a maximum of $100,000 and total project costs shall not exceed this amount.  Final deliverables 
must be provided before exceeding the project funding amount. 

a.​ Fee Proposals are to include schedule/hourly rate for all personnel/positions who will be 
assigned to this contract as well as travel time rates and mileage. 

b.​ Include in Fee Proposal any miscellaneous fees and charges, such as postage, printing, 
etc. 

c.​ The Fee Proposal may be adjusted after negotiations with the Town and prior to signing 
a formal contract, if necessary.    

d.​ The Fee Proposal shall indicate the markup for subcontractor services.  

  

Section 5 ​ EVALUATION CRITERIA 
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The Town of Scarborough’s evaluation and selection process is a Qualifications-Based Selection (QBS) for 
professional services.  The Town of Scarborough may use some or all of the following criteria in its 
evaluation and comparison of proposals submitted.  The criteria listed are not necessarily an all-inclusive 
list.  The order in which they appear is not intended to indicate their relative importance.  The ranking 
will consist of the proposals based upon a maximum of 100 points, as follows:  

1.​ Experience / Qualifications (25 points maximum) 

a.​ Based on information provided in Section 4(4) outlined above. 

2.​ Capabilities (30 points maximum) 

a.​ Based on information provided in Section 4(5) outlined above. 

3.​ Personnel Qualifications (25 points maximum) 

a.​ Based upon information provided in Section 4(7) outlined above. 

4.​ References (10 points maximum) 

a.​ Based upon information provided in Section 4(8) outlined above. 

5.​ Workload Availability (10 points maximum) 

a.​ Based upon information provided in Section 4(9) outlined above. 

Fee Proposals will be opened after the selection process has been completed.  

 

Section 6 ​ SELECTION 

A Selection Committee consisting of Town of Scarborough staff will evaluate the information provided 
and rate each Respondent by the criteria indicated in Section 4 and 5.  The Selection Committee will 
administer the selection procedure including any necessary negotiations.   

Based upon this review, the Selection Committee may select one, some, or all Respondents for 
interviews.  Should interviews be conducted, the person who will be responsible for managing the 
contract must be present at the interview.  The Committee may request that other identified key 
personnel be present also. 

 

Section 7 ​ STANDARD TERMS AND CONDITIONS 

The Town of Scarborough reserves the right to amend this RFQ prior to the proposal due date.  All 
amendments and additional information will be posted on the Town website:  
www.scarboroughmaine.org.  The Town reserves the right to waive any informality in proposals, to 
accept the proposals or portions thereof, and to reject any and all proposals, should it be deemed in the 
best interest of the Town to do so. Nothing in this document shall require the Town of Scarborough to 
proceed with any of the identified services.  The Town reserves the right to substantiate Respondent’s 
qualifications, capability to perform, and availability and past performance record. 

The cost for developing the proposal is the sole responsibility of the Respondent.  All proposals 
submitted become the property of the Town. 

The apparent successful firm will be required to sign a Professional Services Contract.  Prior to award, 
the apparent successful firm may be required to enter into discussions with the Town to resolve any 
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contractual differences.  These discussions are to be finalized and all exceptions resolved with one (1) 
month of notification.  If no resolution is reached, the proposal may be rejected and discussions may be 
initiated with the second highest scoring firm.  The Town may extend the one (1) month timeline if it is 
deemed appropriate. 

The duration of the contract shall be through June 30, 2027.  The Town solely reserves the right to 
negotiate any additional work beyond the contract date with the selected Respondent.  The Town shall 
announce its intention prior to the end of the contract period.  Pursuant to Scarborough Town Code, the 
Town reserves the right to cancel any contract immediately for cause, or for convenience on thirty (30) 
days prior written notice to the contracted firm.  The Town also reserves the right to include in the 
contract for services other terms and conditions not specifically set forth herein, including but not 
limited to terms and conditions required by non-Town funding sources.  The Town reserves the right to 
cancel the contract if any key personnel changes or additions are not agreed upon in writing. 

The Town reserves the right to approve subcontractors.  All work performed under contract to the Town 
becomes the property of the Town in the format specified by the Town.  

A Certificate of Insurance is required from all consultants, contractors, and vendors doing business with 
the Town of Scarborough. Within two (2) weeks of the Notice of Award, Respondent must submit a 
Certificate of Insurance naming the Town of Scarborough as “additional insured.”  Failure to furnish the 
required certificate within the required timeframe may result in the proposal being rejected. 

The successful Respondent(s) selected shall agree to defend, indemnify and hold the Town harmless 
from any and all claims, demands, suits, causes of action and judgments arising from or related to 
Consultant’s performance, including claims of professional malpractice or negligence.  Such indemnity 
shall include the Town’s reasonable attorneys' fees as well. 

The above referenced indemnity shall be in addition to and as a complement to the below described 
insurance coverage, which coverage is a mandatory requirement of this RFQ and any award hereunder. 

Specifically, the successful Respondent(s) shall provide the following coverage(s) and amount(s). 

Commercial General Liability​ ​ ​ ​ ​ $2,000,000.00 

Automobile Liability​ ​ ​ ​ ​ ​ $2,000,000.00 

Workers Compensation​​ ​ ​ ​ ​ $1,000,000.00 

Errors and Omissions​ ​ ​ ​ ​ ​ $2,000,000.00 

Umbrella Coverage​ ​ ​ ​ ​ ​ $2,000,000.00 

All policies shall be underwritten by companies licensed to sell insurance in Maine and who are rated A+ 
or better by AM Best Company.  Self-insurance pools or trusts are not an acceptable substitute for the 
referenced commercial coverage. 

Those firms or entities who wish to limit their proposals to one or more specialty categories (B-E) may 
propose alternate coverage levels, but the Town will consider such reduced coverage when making any 
award hereunder.  Any such alternate coverage proposal must still contain at least a $1,000,000.00 
umbrella policy naming the Town as an additional insured. 
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Attachment A: BIDDERS LIST​
 
The following firms directly received this RFQ. Firms not included on this list are also encouraged to 
respond. 

Greater Portland Council of Governments​
970 Baxter Boulevard, Suite 201​
Portland, ME 04103​
Sara Mills-Knapp, Director of Sustainability​
smills-knapp@gpcog.org  

Kim Lundgren Associates​
One Boston Place, #2600​
Boston, MA 02108​
Kim Lundgren​
admin@kimlundgrenassociates.com​
​
Linnean Solutions​
11 Stearns Street​
Cambridge, MA 02138​
Jim Newman, Principal​
jim@linneansolutions.com ​
​
Resilience Planning & Design​
One Bridge Street​
Plymouth, NH 03264​
Steven Whitman​
steve@resilienceplanning.net 

Siler Climate Consulting​
615 Congress St​
Portland, ME 04101 
Peyton Siler Jones, Founder and Principal 
peyton@silerclimateconsulting.com  
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