COMMITTEE OF THE WHOLE MEETING May 12, 2025

The Committee of the Whole Meeting of the Stafford Township Board of Education was
held on May 12, 2025 at 6:05pm at the Stafford Township Arts Center (STAC).

CALL TO ORDER

The Stafford Township Board of Education is called to order in compliance with the
Open Public Meeting Act Law - 1975 Chapter 231 (P.L. 1975-231C). This meeting was
advertised in the Atlantic City Press. Notice has been posted in the office of the Stafford
Township Clerk, all school buildings and the district website.

ROLL CALL

Brian Fenlon Member (Absent)
Gregory Gioe Member

Robert Morello Member
Matthew Regulski Member
Christopher Smith Member (Absent)
Bonnie Strouse Member

Joseph Washco Member

Kevin Cooney Vice President
Tammy Wagner President

ALSO PRESENT

George J. Chidiac Superintendent
Lourdes LaGuardia Business Administrator/Board of Education Secretary
Martin J. Buckley, Esq. Board of Education Attorney

FLAG SALUTE

A. RECOGNITION/PRESENTATIONS

~2024/2025 District Goals and Board Goals — Final Progress Presentation — George
J. Chidiac

~2025/2026 District Goals and Board Goals — Adoption Presentation — George J.
Chidiac

B. CLOSED SESSION

None

C. COMMUNICATION FROM THE PUBLIC (AGENDA ITEMS ONLY)

None
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Mr. Chidiac shared the following:
a. Superintendent Evaluation — please finish, Mr. Chidiac to be RICED
b. Graduation — June 12t
c. Shared Services
d. Donaldson Hearing — Appeal (potential) — Non-tenured — appeal process - dual
role

D. PERSONNEL/POLICY

Chairperson Tammy Wagnher — Update (Policy Only)
1. To discuss the first reading of following revised policy:
e 9120 Public Information Program

Mr. Chidiac shared that the following items were discussed at the committee
meeting:

May 15 — Contract Renewals/Non Renewals

Transfers and Change of Assighments — Voluntary

Supervisor of Curriculum & Instruction — Megan Banach

Postings — Board Recs

STEA Sidebar — Field Trip — Statehouse $20 trip contracted, $25 subs and
$28 field trips proposed — Board not a lot of field trips

0T

E. SPECIAL EDUCATION/CURRICULUM

Chairperson Matthew Regulski — Update

Dr. Regulski shared that Mrs. Bush & Mr. Reilly discussed End of Year Assessments
and Adaptive PE supplies.

F. FINANCE/BUILDINGS&GROUNDS

Chairperson Joseph Washco — Update

Mr. Washco shared that Mrs. LaGuardia discussed the following items at the
committee meeting:

Referendum

ROD Replacement

Oxycocus Fire Reimbursement

Budget — still on hold

Payroll

Shared Services $156k

STAC — Chicago Tribute

@mopoow
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Mr. Chidiac relayed that the PTO is donating $5,000 for the Intermediate Gym storage
room to be turned into a Fitness Center. Weight lifting fitness, pegs, etc. Staff will be
able to use it in the morning and afternoon. The donation will be on the June board
agenda for approval. Mr. Cooney — five machines — Police Department — Facilities can
pick up.

G. CLOSED SESSION

None

ADJOURNMENT

A motion was made by Dr. Regulski and seconded by Mr. Morello to adjourn the
meeting at 6:33pm. Voice vote: All members present voted yes (7-0); motion passed.

&}%ﬂm‘gu/%@wiﬁ %
Léurdes LaGuardia
School Business Administrator/Board Secretary

LL/km/5-20-2025
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