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RECAP
STAFF RECOMMENDATION - 2/3/22 BOE MEETING

« Expand training

o Allow additional meetings*

 Allow subcommittees to be formed*

 |Improve communication

 Provide greater transparency with committee member selection
process

* Requires amending the Bylaws ,




NEXT STEPS
(MARCH 15™ CBOC MEETING)

Future CBOC meeting(s)

* Review existing Bylaws language:
a) Allow additional meetings
b) Allow subcommittees to be formed

» Discuss Committee’s input on bullets a and b above
 Discuss Bylaws adjustment process
« (Give Input on training needs




INPUT ON EXISTING BYLAWS

Section 6. Meetings of the Committee.
6.1 Regular Meetings. The Committee shall meet at least once a year, but shall not
meet more frequently than quarterly.

1) No Change

i) Change To

Section 5. Membership.
5.8 Authority of Members. ...(c) the Committee shall not establish subcommittees for any
purpose;

i) No Change

i) Change To




STEP 1:

STEP 2:

STEP 3:

STEP 4

BYLAWS ADJUSTMENT PROCESS

CBOC Input to Board of Education

District Legal Counsel drafts language.
First Reading - Draft Redline Bylaws with proposed language presented to
the Board of Education.

Second Reading — Bylaws with added adjustments - presented to the Board
of Education

Final Adoption — Bylaws with final language - presented to the Board of
Education
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