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FEBRUARY 3R PRESENTATION OVERVIEW

o Committee Legal Requirements

e Committee Composition & Purpose

e Report Sources & Data

o District Comparison

e Staff Recommendations




STAFF RECOMMENDATIONS

 Expand training

* Allow additional meetings*

* Allow subcommittees to be formed*

 Improve communication

 Provide greater transparency with committee member
selection process

* Requires amending the Bylaws




UPDATE

 Communication
 Greater transparency




NEXT STEPS

Future CBOC meeting(s)

« Review existing Bylaws language:
a) Allow additional meetings
b) Allow subcommittees to be formed

o Discuss Committee’s input on bullets a and b above
 Discuss Bylaws adjustment process
« (Glve Iinput on training needs
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