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Background

= May 2024 - School Board voted to authorize the plan for Bear Hill Elementary School (BHES),
including development of a new enrollment areas map

=  Because BHES will be the first new school built in the district in over 50 years, it is necessary
to review enrollment and attendance boundaries across the district.




Meeting Goals

=  Review 2018 redistricting process

= Decide on high-level process for BHES redistricting

= Establish timeline




2018 Redistricting Process

= 3 schools involved - Beaumont, Devon, Hillside

=  Work was carried out by a District steering committee (Elementary Redistricting
Committee)
= Composition of Elementary Redistricting Committee:
=  Board Members
=  Administrative Staff
= Parents
= External Facilitator
=  Consultants as needed (Demographer, Transportation Supervisor, etc.)
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2017-18 Redistricting Timeline

= Spring 2017 - Ad Hoc Enroliment committee developed plan to address enroliment
imbalances through redistricting (included parameters, work plan)

= May 2017 - School Board authorized plan; solicitation of parent volunteers for
redistricting steering committee

= June 2017 - First meeting(s) of redistricting steering committee

=  Fall 2017 - Weekly meetings of redistricting steering committee to develop plan along
with monthly community update meetings

= December 2017 - Redistricting plan presented to School Board
= January 2018 - School Board votes on redistricting plan
= Spring 2018 - Administration implements transition plan with schools and families
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=  August 2018 - New attendance boundaries take effect
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Proposed BHES Redistricting Process

= All elementary schools to be considered

= Work to be carried out by a similar District steering committee including
board members, administrators, parents, and consultants as needed




Proposed BHES Redistricting Timeline

= Summer 2025 - District administration gathers information for Ad Hoc Committee
= Fall 2025 - Ad Hoc committee develops parameters and work plan

= Spring 2026 - Selection of District steering committee members

= Summer & early Fall 2026 - District steering committee work

= Late Fall 2026/Winter 2027 - Presentation of plan & Board vote

= Winter/Spring 2027 - Implementation of transition activities
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Next Steps

=  Report BHES redistricting process and timeline to Board

= |n accordance with the proposed timeline, the Ad Hoc Redistricting Committee would hold
meetings in Fall 2025 to

= establish parameters for redistricting, considering legal requirements, best practices,
costs and other factors

= determine how the work should be performed, how the proposals will be developed,
and the composition of the District steering committee
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