School District of Onalaska
Board of Education Regular Meeting Minutes
Monday, May 12, 2025

President Aaron McDonald called the Onalaska Board of Education regular meeting to order on Monday, May
12, 2025 at 6:00 p.m. at 237 2nd Ave S, Onalaska, WI.

1.

2.

8.

Call to Order:

Roll Call/Verification of Quorum: The Board President verified a quorum is present.

Members Present - Mark Cassellius, Brian Haefs, Shawn McAlister, Tracy Laufenberg, Erik Archer, Aaron
McDonald, and Ann Garrity.

Administrators/Directors Present - Fran Finco, Jason Thiry, Jared Schaffner, Laurie Enos, Janet Rosseter,
Fayme Evenson, Roger Fruit, Sonya Ganther, Lish Olson, Ben Burns, Abby Davis, Todd Saner, and Kristen
Fay.

Student Representative - Leah Thies.

Others Present - Andy Beckstrom, Victoria Carter, Valerie Mumm-Jansen, Kim Thole, Kelly McMahon,
and students Isabella and Lauren.

Pledge of Allegiance to the American Flag: Aaron McDonald led the group in the reciting of the Pledge
of Allegiance.

Reading of the Mission Statement: Tracy Laufenberg read the School Board Mission Statement.

Public Notice: Public notice was given to the requesting news media. The agenda was posted in district
buildings, and on the district website.

Agenda Revisions: Request to move Item #18 - Trip Requests, to after Iltem #9 - Trip Recap, and moving
Iltem #19 - Board Policy 0155 to before Item #1 Motion carried.

Approval of Agenda: Motion by A. Garrity, second by M. Cassellius, to approve the agenda with moving
Item #18 - Trip Requests, to after Item #9 - Trip Recap, and moving Item #19 - Board Policy 0155 to
before Item #17. Motion carried.

Public Input: There were no public comments.

Recognition Item:

9.

Trip Recap: Valerie Mumm-Jansen, Andy Beckstrom, Victoria Carter and OHS students were in
attendance to update the Board on a recent student trip to Costa Rica.
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Action Item:

10. Trip Requests: Motion by M. Cassellius, second by T. Laufenberg, to approve a Spanish student trip to
Panama in 2026 and to Peru in 2027. Motion carried.

Recognition Items:

11. Donations:
e $500 from Robert George for the Irving Pertzsch Elementary ML program
® 52,000 from the Onalaska Enhancement Foundation for the district food pantry
e Overdose resource kits valued at approx. $1,800 from the George Moore IV Recovery Fund to be
placed in district buildings
e S$100 store credit to Rose Jewelers for each regular district employee

12. Student Representative Appreciation: The Board recognized and thanked student Leah Thies for her
role as the student representative to the Board for the 2024-25 school year.

Informational/Discussion Items:

13. Student Representative and Administrator Reports: The student representative and administrators
gave an update on staff and student activities related to academics and co-curricular activities.

14. Student Information Systems Update: Kelly McMahon presented information about the new student
information systems program for the district effective the 2026-27 school year.

15. PreK-3 Early Literacy Plan: Act 20 requires that each school district or independent charter school
create and publish an early literacy plan that applies to grades Kindergarten through grade 3. Fayme
Evenson and Kim Thole shared the plan that was developed over the course of this year for Board
information.

16. Middle and High School Building Projects Update: Jared Schaffner and Ben Burns gave an update on
the middle and high school building projects.

17. 2025-26 Staffing Plan: Sonya Ganther presented the 2025-26 staffing plan for Board information.
Action Item:
18. Board Policy 0155: Motion by B. Thomas , second by A. Garrity, to temporarily suspend the application

of the provision of Board Policy 0155 that establishes the number of members of the Board’s policy
committees for one year. Motion carried.

Informational/Discussion Item:

19. Board Committees: Board President Aaron McDonald made the following committee assignments:
1. Standing Board Committees
a. Compensation/Negotiations - Aaron McDonald and Brian Haefs
b. Co-Curricular Policies - Ann Garrity and Bridget Thomas
C. Board Policies - Mark Cassellius, Tracy Laufenberg, and Erik Archer
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2. Board Assignments
a. Community Response - Aaron McDonald
CESA 4 Rep/Annual Meeting - Ann Garrity
Employee Welcome/Recognition - Aaron McDonald
Tax Incremental Finance District - Mark Cassellius
WASB Delegate Assembly & Alternate - Brian Haefs, Bridget Thomas (alternate)

®Dooo

Action Items:

20.

21.

22.

23.

24.

25.

Donations: Motion by A. Garrity, second by T. Laufenberg, to approve the following donations: 523,201
from the Onalaska Band Boosters for winter marching arts, and 53,798 from the Onalaska Band
Boosters for two marching baritones. Motion carried.

CAPS Facilities and Technology Projects: Motion by M. Cassellius, second by B. Haefs, to approve the
CAPS list for 2025-26 as presented. Roll call vote: A. Garrity - yes; B. Thomas - yes; B. Haefs - yes; E.
Archer - yes; T. Laufenberg - no; M. Cassellius - yes; A. McDonald - yes. Motion carried.

Collective Bargaining Agreement — Teachers: Motion by B. Haefs, second by M. Cassellius, to approve
the 2025-26 collective bargaining agreement with the Onalaska Education Association. The collective
bargaining agreement calls for a 2.95% increase in total base wages for the contract year of July 1,
2025 through June 30, 2026. Roll call vote: B. Thomas - yes; B. Haefs - yes; T. Laufenberg - yes; A. Garrity
- yes; M. Cassellius - yes; E. Archer - yes; A. McDonald - yes. Motion carried.

2025-26 Wages/Compensation: Motion by A. Garrity, second by B. Haefs, to approve the 2025-26
wage/compensation recommendations for the following groups (July 1, 2025 through June 30, 2026):
Teachers’ Supplemental Pay

Paraprofessionals

Administrative Assistants/Specialists

School Nutrition

Facilities

Specialized Hourly Staff

Directors

Mid-level Managers/IT/Nurse

. Administrators

Roll call vote: T. Laufenberg - yes; A. Garrity - yes; E. Archer - yes; M. Cassellius - yes; B. Thomas - yes; B.
Haefs - yes; A. McDonald - yes. Motion carried.

TIOMMmMOoOOm>

Student Technology Handbook: Motion by M. Cassellius, second by B. Haefs, to approve the Student
Technology Handbook. Motion carried.

Personnel Report: Sonya Ganther presented the personnel report for Board approval.
A. Retirement Request - Hourly Staff - Anne Miller, 1.0 FTE regular education paraprofessional at
Northern Hills Elementary, effective June 6, 2025.

B. Resignation Requests - Certified Staff -

1. Thomas Mickschl, 1.0 FTE physical education teacher at Onalaska Middle School,
effective the end of the 2024-25 school year.

05.12.25



2. Alyssa Nelson, 1.0 FTE cross categorical teacher at Northern Hills Elementary, effective
the end of the 2024-25 school year.

New Employee - Certified Staff - Emily Jessesski, 1.0 FTE 7th grade ELA teacher at Onalaska
Middle School, effective August 18, 2025 at BA 0 credits, $49,327 (amount may be adjusted at
the completion of base wage negotiations for 2025-26). This position was previously filled by a
limited term employee.

New Employees - Hourly Staff -

1. Barbara Otto, .50 FTE cook at Onalaska Middle School, effective May 12, 2025 at $18.96
per hour. This position was vacated by Jocelyn Boisen.

2. Dustin Randall, 1.0 FTE head custodian at Eagle Bluff Elementary, effective May 21, 2025
at $23.85 per hour. This position was vacated by Charlie Henry.

3. Colt Carlson, 1.0 FTE custodian at Onalaska High School, effective May 23, 2025 at
$21.90 per hour. This position was vacated by Mark Shemak.

4, Sawyer Meyer, seasonal groundskeeper effective May 28, 2025 through November 1,

2025 at $21.90 per hour, with the possibility of an extension if sporting events run later
in November 2025. Approximate hours worked per week is 40.

Position Deletions -
1. 1.0 FTE 5th grade teacher at Northern Hills Elementary.
2. 1.0 FTE 1st grade teacher at Eagle Bluff Elementary.

Position Creations -

1. 1.0 FTE 1st grade teacher at Northern Hills Elementary.
2. 1.0 FTE 5th grade teacher at Eagle Bluff Elementary.
3. Up to 3 (three) 1.0 FTE student teacher interns.

Co-Curricular Resignations -
1. Chris Meunier, Hilltopper show band director, effective May 7, 2025.
2. Chris Meunier, Express show band director, effective May 7, 2025.

Co-Curricular Contracts -

1. John Jarecki, MS boys’ tennis asst. coach, as needed, $1,575
(Below are effective 2025-26):

Brittany Geary, dance team head coach, $5,000.

Craig Kowal, HS boys’ basketball head coach, $5,000.
Thomas Fortier, HS wrestling head coach, $5,000.
Katherine Jahns, HS gymnastics head coach, $5,000.

e WwN

Reassignment Notification - Certified Staff - Kristy Schellenger from the 1.0 FTE 1st grade
teacher position at Eagle Bluff Elementary to the 1.0 FTE 4th grade teacher position at Eagle
Bluff Elementary effective the 2025-26 school year. This position was vacated by Shelly
Pederson.

Resignation Notifications - Hourly Staff -

1. Shayne Ellis, 1.0 FTE special education paraprofessional at Onalaska Middle School,
effective June 6, 2025.
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26.

27.

2. Nathan Vieth, 1.0 FTE custodian at Onalaska High School, effective May 30, 2025.
Motion by A. Garrity, second by B. Haefs, to approve the personnel report. Motion carried.

Consent Agenda: Motion by B. Haefs, second by B. Thomas, to approve the following under the consent
agenda:

A. Budgetary Disbursements and Payroll in accordance with enclosure.

B. Minutes - April 28, 2025 reorganization meeting minutes and April 28, 2025 regular meeting
minutes.

C. Unpaid Leave - Policy 3430/4430 - Denise Caauwe, OMS teacher, April 22, 2025.

D. Fundraiser Request - Northern Hills student coin drive in May 2025. Funds will be donated to

EmPATH Behavioral Health Unit at Emplify Health.
Motion carried.

Adjourn: Motion by B. Haefs, second by E. Archer, to adjourn at 8:24 p.m. Motion carried.

Respectfully submitted by Kristen Fay

Aaron McDonald, Board President Brian Haefs, Board Clerk
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