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Transportation

All Aboard!



Thank you 
for touring 
with us!
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Ag Barn
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Frank Seale Middle School
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Midlothian High School
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Jean Coleman Elementary 
School









Facility Planning Committee
Meeting #3: June 3, 2025

What is Happening in Your World?



Norms, Transparency, Committee Charge
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Committee Meetings and Agendas
Meeting 1: Wednesday, May 7 (The Mile)

● Committee Charge & Process
● MISD Election Feedback
● State of the District
● Enrollment History & Projections

Meeting 2: Tuesday, May 20 (Longbranch Elementary)
● School Finance 101 & MISD Financial Overview
● Growth in MISD
● Facility, Campus & Department Needs

Facility Tour: Tuesday, May 27 (MISD Transportation)

Meeting 3: Tuesday, June 3 (Frank Seale Middle School)
● Bonding Capacity & Tax Rate Scenarios
● Potential Bond Projects

Meeting 4: Tuesday, June 17 (Midlothian High School)
● Total Project Budgets/Construction Costs
● Potential Bond Projects with Cost
● Committee Consensus
● Project Prioritization

Meeting 5: Tuesday, July 8 (Dieterich Middle School) 
● Survey Results
● Prioritization Review
● Consensus Building

Meeting 6: Tuesday, July 15 (Board Room)
● Consensus Building (cont.)
● Finalize Recommendations
● Select Spokespersons
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Tonight’s Agenda

● Meeting #2 Recap & Follow Up
● Bonding Capacity & Tax Impact Scenarios
● Debrief Tour
● Potential Bond Projects
● Initial Prioritization Activity



Meeting 2 Recap & Follow Up

Thank you for engaging!

Many questions will be answered 
tonight and in future presentations.

Your Questions: Meeting #2 Exit Ticket

What happens if another bond fails?
A failed bond is not the end—it’s feedback. But it has real 
consequences for student learning, facility quality, and district 
growth if not addressed promptly and strategically.

 Without voter approval, the district cannot issue bonds or 
access money for planned projects.
School construction, renovations, and facility upgrades are put 
on hold indefinitely.



Impact Analysis

Problem Solution (or Response) Impact

Building capacity & 
Transportation inefficiencies

Overflow (increased transportation 
costs), increase class sizes, rezone, 
portable buildings as a last resort

Temporary relief, operating outside 
neighborhood school concept.
Longer commutes, higher transportation costs, 
and family dissatisfaction.

Delayed or canceled projects Re-prioritize needs, defer 
construction, or seek future bond

Aging facilities worsen; M&O funds are used for 
urgent repairs, maintenance, replacements

Rising construction costs Reassess scope or build 
smaller/fewer projects in the 
future

Projects become more expensive later; value for 
taxpayers decreases

Strain on specialized programs Delay expansion of CTE, and other 
non-core offerings

Missed opportunities for student engagement, 
students seek these opportunities elsewhere

Meeting 2 Recap & Follow Up

8 Elementary      |   3 Middle Schools 
2 High Schools   |   1 CTE Center

Today



Your Questions: From the Demographer’s Report

19 Elementary   | 6 Middle Schools 
4 High Schools  | TBD Specialized Facilities

All Platted Lots

29+ Schools
30,000+ Students

32 Elementary   | 10 Middle Schools 
6 High Schools  | TBD Specialized Facilities

All Vacant Land

48 Schools
50,600+ Students
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Bonding Capacity & 
Tax Impact Scenarios
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Bonding Capacity & Tax Impact Scenarios

JOSHUA M. McLAUGHLIN
SVP, Managing Director – Director of Texas Public Finance

BOK Financial Securities, Inc.

Financial Advisor for MISD

Review of  Existing Debt Position and Preliminary
Bond Capacity Analysis – November 2025 Bond Program

Tuesday, June 3, 2025
Securities, insurance and advisory services offered through BOK Financial Securities, Inc., member FINRA/SIPC and an SEC registered investment adviser. Services may be offered under our trade name, BOK Financial Advisors. Investment and 
insurance products are NOT FDIC INSURED | NO BANK GUARANTEE | MAY LOSE VALUE
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❑ Midlothian Independent School District (“MISD” or the “District”) has actively deployed various debt management 
practices to lower the borrowing costs of  taxpayers. Such actions have reduced the cost of  voter-approved bonds and 
provided MISD taxpayers with more than $136 million of  direct savings since year 2010!

❖ $  61,911,774 – Bond Refundings

❖ $  49,390,975 – Prepayment of  Bonds

❖ $  24,771,925 – Lower Interest Rates from Prudent Use of  Variable Rate Bonds

$136,074,674 – Total Savings to Taxpayers

Savings from District’s Debt Management Practices
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■ Taxable Value Growth: The following summarizes the dollar and percentage growth, on an annual basis and in 
total, for each of  the tax base growth assumptions. While Midlothian ISD’s taxable values may increase in future 
years, the projected current bond capacity only utilizes 3 years of  growth to permit “future growth to fund future 
bond sales for capital improvements.”

❑ Assumptions

Preliminary Bond Capacity Analysis – November 2025 Bond Election
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❑ House Bill 3 – “Tax” Language on the Ballot

■ Requires ballot propositions for school district bond elections to now include the statement: “THIS IS A 
PROPERTY TAX INCREASE.”

❑ Senate Bill 30 – Separate Propositions for Certain Items
■ Historically, school districts have been able to use a single ballot proposition for the construction, acquisition and 

equipment of  school buildings, including the purchase of  land for school building sites, and the purchase of  new 
school buses.

■ Now, should a district conduct an election for any of  the purposes described below, each must be stated in a 
separate proposition:
1) Stadium with seating capacity for more than 1,000 spectators;
2) Natatorium;
3) Another recreational facility other than a gymnasium, playground or play area;
4) Performing arts facility;
5) Teacher housing; and
6) Technology equipment, other than equipment used for school security purposes or technology infrastructure 

integral to the construction of  a facility.

Bond Election Laws – Required Ballot Language & Propositions
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Questions
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Campus Tours

Campus Tours

At your tables, discuss…
● What did you see?
● What did you like?
● What surprised you?
● What needs attention?

The MILE Longbranch

Transportation

Frank Seale

MHS ColemanAg Barn



Your Impressions of MISD Facilities

Please answer for as many facilities as you can.

Your impression may be based on what you 
heard tonight, word-of-mouth, driving by, or past 
visits to the facility.

Inspiring excellence today to change the world tomorrow.

Exploring Needs and 
Potential Bond 
Projects



Potential Bond Projects:  How was the list created?

Demographic Data 

Quarterly Review

MISD Leadership 
and Department 
Leads Set goals.

Identify scope.

Facility Tours
and

Impressions

Facilities Planning 
Committee Input

Meeting 2 Recap and Follow Up
Preview of Project Categories



Preview of Project Categories
How You Ranked the Categories at Meeting #2

Committee Priorities: Meeting #2 Exit Ticket

1. New Schools and Campuses
● Build 1–2 new elementary schools
● Construct a new CTE (Career & Technical Education) building/campus
● Add a new campus on the west side
● New or expanded campuses to address growth

2. Upgrades to Existing Facilities
● Remodel and update older elementary schools and MHS 
● Reroofing, AC improvements, and other maintenance
● Renovations to accommodate growth and improve learning environments

Your response to:  “What projects should be considered by this committee?”



Committee Priorities: Meeting #2 Exit Ticket

3. Technology Improvements
● Address issues with Chromebooks
● Expand technology to meet modern educational needs

4. Growth Management
● Balance routine maintenance with long-term expansion needs
● Address overcrowding and class size
● Buy and hold land for future development

5. Specialized Facilities
● Add a dance studio (shared with cheer programs)
● Update CTE and other specialized program facilities

Your response to:  “What projects should be considered by this committee?”
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Elementary Schools for Growth



Elementary School Projects

Elementary School #9 | Goodland (Prairie Ridge)
Elementary School #10 | TBD

750 Student Capacity
District Owns the Land
Existing road and utility infrastructure to be completed by the 
developer.

Committee in Action: Discuss and prioritize construction of 
1 or 2 elementary schools.

Considerations for Elementary Enrollment Growth

Demographic Projections point to a need for 1-2 elementary schools.
“Right on time.”



FUTURE ELEMENTARY SITE

ELEMENTARY #9

FUTURE ELEMENTARY SITE 



Future ES Site Future ParcHAUS Goodland BTR 
and high-density detached 

Future DR Horton 
Riverbend Site

287

28
7

Future ES Site



School 
Opens

Planning

Project Design 
& Construction 

Timeline

Design 

Design Charrettes
Drawings & Renderings
Final Approval of Design

Project Bid

Bidding and 
Selection of 

Project 
Contractors

Construction

New Elementary School
14-18 Months

JAN 2026

$

Elementary School Timeline (Estimated)

APR 2026 JAN 2027 MAR 2027 AUG 2028

TBD

#9

#10
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Expand CTE Offerings for Growth



CTE Projects

New CTE Center AND Repurpose Building that Houses The MILE

Ag Facility Additions OR Ag Program Additions at New CTE 
Center

Committee in Action: Discuss and prioritize expansion of CTE 
programs, Ag programs and Alternative High School programs 
(LEAP and DEAP).

Construction Science, HVAC, Electrical

Precedent images from Texas school districts



Health Sciences

Precedent images from Texas school districts

Auto Body and Automotive

Precedent images from Texas school districts



Culinary

Precedent image from Texas school district

Cosmetology



Robotics

Business and Entrepreneurship



Law and Public Service

Networking and Cybersecurity



Engineering/Drone (Unmanned Vehicle)

OpenPlanning

Project Design 
& Construction 

Timeline

Design 

Design Charrettes
Drawings & Renderings
Final Approval of Design

Project Bid

Bidding and 
Selection of 

Project 
Contractors

Construction

Full Stand-Alone CTE Center
18-24 Months

JAN 2026

$

CTE Construction Timeline (Estimated*)

TBD *JAN 2029
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Technology Devices 
and Infrastructure

Technology Considerations

Devices are typically items that are handheld or movable and are used by 
teachers and students. Laptops, tablets, portable smart boards, etc…

Infrastructure refers to a wide range of equipment to serve teachers and 
students. Software and hardware, connectivity, cybersecurity, safety and 
security, communications and more.

Devices and other items with a shorter lifespan may be presented on separate 
props and are financed on shorter terms.

Committee in Action: Consider the timing and cadence of device and 
infrastructure replacement. A more detailed description of items and 
equipment in this project group will be provided at a future meeting 
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Other Potential Projects

Facility Renovations, Capital Improvements, 
Land Acquisition

● Frank Seale Middle School Capital Improvements and 
Renovations 

● Midlothian High School Capital Improvements and Renovations
● Longbranch, Vitovsky, and Mt Peak Elementary Schools Capital 

Improvements and Renovations
● Capital Improvements at Existing Facilities

○ Roofing, HVAC, Plumbing, Lighting, Flooring and sitework/paving projects

● Land Purchases for Future School Sites

Committee in Action: Discuss the scope of 
renovations needed. Prioritize each project.



Transportation

Transportation Facility and Renovation

Buses and White Vehicles
● 38% of the bus fleet is at 100K miles or more
● 12 buses are 13+ years old
● 7 buses are only 3 years old and have accumulated 50K+ miles already
● 2023 - last time the district was able to purchase buses (3 sped buses)
● Average industry standard for the life of a bus is 150K miles or 15 years
● White Fleet Vehicles: 20 maintenance vans, 13 Suburbans, 13 maintenance 

trucks,  2 technology vans, 4 transportation trucks, 3 box trucks, 4 AG trucks, 2 
bucket trucks, and 1 dump truck

Committee in Action: Timing and cadence of vehicle 
replacements. Renovations at the Transportation Center.

Athletics and Fine Arts

● Dance/Cheer/Color Guard Activity Gyms at each Middle School
● Artificial Turf at Heritage High School for Softball and Baseball
● Tennis Court Additions at Walnut Grove Middle School

Committee in Action: Discuss and be prepared to 
prioritize these projects.
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Table Discussion and Work

First Round Prioritization

● You have 15 “dots” and 15 potential projects.
● Using what you know today, assign your dots to the projects on the list.
● You may distribute your dots evenly across projects or you may give as 

many dots as you like to one or a few projects.

At our next meeting you will:
1) Review the results of this exercise.
2) Complete a prioritization rubric.
3) Review and understand project costs.
4) Complete round two prioritization.
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Exit Ticket
1. What’s one thing you learned tonight?
2. What’s one thing you want to know more about?
3. What’s one question you still have?

REMINDER: Please leave your name tag on your table 
at the end of the meeting.

● Scan to complete your Exit Ticket.
● Click “Agree” to Accept Cookies.
● No need to enter your name!

Meeting #4: Tuesday, June 17

Midlothian High School
6 p.m.

Meeting #4 Focus:
Costs of Potential Bond Projects

Prioritizing Projects


