
 

Dover School Committee 
 

Tuesday, June 3, 2025 

5:30 PM 

Dover-Sherborn Middle School Library 

Live stream via Dover-Sherborn Cable Television 

AGENDA 

1. Call to Order 

2. Welcome School Committee Member Kevin Bielke 

3. Reorganization 

4. Community Comments 

https://meet.google.com/gre-owyp-oeu (will close after Community Comments) 

5. Dover PTO  -  PTO president Claire Carey  

6. Superintendents Comments       

7. Financial Reports 

 Warrant Report 

 FY25 Monthly Report 

8. Discussion Items 

 FY26 Projected Enrollment 

 2025-26 School Improvement Plan 1
st
 Read 

9. Action Items 

 Appoint METCO Liaison to School Committee      A.R. 

    

10. Consent Items          A.R. 

 FY 26 Non-Resident Student Tuition        

 Approval of Minutes – May 13, 2025 

11. Communication for Members 

 Subcommittee Assignments 

 Regional School Committee Minutes – March 4, 2025 & May 6, 2025 

12. Literacy Presentation 

13. Adjourn 

 
NOTE: The listings of matters are those reasonably anticipated by the Chair, which may be discussed at the meeting. Not all items listed may, in 

fact, be discussed and other items not listed may also be raised for discussion to the extent permitted by law. 

 
The Public Schools of Dover and Sherborn do not discriminate on the basis of race, color, sex/gender, gender identity, religion, national origin, sexual orientation, 

disability, or homelessness. 

http://youtube.com/doversherborncabletv
https://meet.google.com/gre-owyp-oeu










Grade students classrooms
K 72 4
1 62 3
2 63 4
3 83 4
4 91 5
5 70 4

441  24 classrooms

Chickering School  2025-2026
Projected class numbers



 

DRAFT:  Chickering 2025–2026 School Improvement Goals, updated, 6/3/25 
 

Goal 1: Math (Reveal Curriculum) 2.0 Implementation – Year 2 

Objective: Refine and strengthen Math 2.0 instructional practices to ensure rigorous, engaging, and inclusive 
math instruction for all learners. 

●​ Continued Coaching and Support: Expand coaching cycles with the Math Coach to deepen 
instructional strategies and promote best practices across classrooms.​
 

●​ Data-Driven Instruction: Expand use of structured data protocols (beginning, middle and end of year, 
as well as progress monitoring) to monitor student progress and inform targeted math interventions.​
 

●​ Project-Based Learning Integration: Increase activity-based and project-based learning from the 
Reveal curriculum to enhance real-world application and critical thinking.​
 

●​ Scope and Sequence Refinement: Revisit and adjust the math scope and sequence based on 
year-one implementation data and teacher feedback to improve pacing and coherence.​
 

●​ Professional Development (PD): Provide ongoing PD focused on differentiation and instructional 
scaffolds, with a priority on supporting diverse learners, including ELLs and students with disabilities.​
 

 

Goal 2: Strengthen Data-Driven Collaboration and Capacity Building, Year 1 

Objective: Build staff capacity to use data effectively and collaborate purposefully to meet the needs of all 
students. 

●​ Refined Data Teams (Data Teams 2.0): Strengthen data team protocols and usage of Open Architects 
to analyze subgroup data (ELLs (English Language Learners), Special Education, and economically 
disadvantaged students) and develop responsive instructional strategies. ​
 

●​ Targeted Interventions: Using data, identify students’ growth areas and design clear, actionable 
intervention plans with embedded progress-monitoring checkpoints.​
 

●​ Grade-Level Data Meetings: Enhance grade-level data meetings with structured protocols to identify 
trends, share strategies, and align instruction.​
 

●​ Professional Learning Communities at Common Planning Time (CPTs): Strengthen grade level 
Common Meeting time by aligning each session to a focused structure using a bank of protocols  

 

●​ Data Tools and Capacity Building: Continue training and support for the effective use of tools such as 
IXL, DIBELS, and Bridges (Math Intervention curriculum) to inform instruction and measure growth at 



 
elementary and district levels.​
 

●​ Family Engagement in Teaching and Learning: Include opportunities such as a “Math Morning” or 
content grade-level showcases to involve families in understanding student learning and progress.​

 

Goal 3: Community Collaboration Promotes Best Practices 

Objective: Build structures and protocols for increasing educator, administration and community 
collaborations around the DS Best Practices.  

●​ Cross-Grade Vertical Teams: Promote vertical collaboration to ensure instructional coherence across 
grade spans and support student transitions. 

●​ Learning Walks: Conduct regular grade-level instructional walks focused on content-specific best 
practices and SEL integration. 

●​ Collaboration:  Increase opportunities for collaboration: between grade levels, across content areas 
and with Specialists and classroom teachers.  

●​ Best Practice Spotlights: Feature examples of the Dover-Sherborn Best Practices as evidenced in 
teaching and learning experiences.  

 

 







DRAFT 

 

  Dover School Committee 

Meeting of May 13, 2025 

 

Members Present: Jeff Cassidy 

   Goli Sepehr 

   Kate Cook 

   Martha Castle 

   Jessica Hole 

Also Present: Beth McCoy, Superintendent 

 Denny Conklin, Assistant Superintendent 

 Dawn Fattore, Business Manager 

 

 

1) Call to Order 
Jeff Cassidy called the meeting to order 6:30 pm. 

2) Community Comments - none 

3) Superintendent Comments - Beth McCoy updated recent and upcoming meeting/events in 

the District including Annual Town Meetings, and the update to all student handbooks over 

the summer. 

Denny Conklin spoke about the recent look by the Administration at screen time in 

elementary classrooms. There will be a full re-visit of policy during the next year to align use 

of screens with best practices.  

4) Financial Reports 

• Warrant Report 

• FY25 Monthly Report  

- Salaries - there are no changes to report since the last meeting 

- Expenditures - there are no changes to report since the last meeting 

- Out-of-District - there are currently 19 placements, which is two more than budgeted. 

The total negative variance in tuition costs is approximately $1,068,000, comprised of 

$860,000 from new placements and $430,000 from changes in placements (offset by 

$225,000 of savings from students leaving and graduating early). 

- Class size discussion - members of the committee discussed adding this item to a future 

agenda as there is interest in changing the current policy to lower class size and/or add 

more support.  

5) Discussion Items 

6) Action Items 

7) Consent Items 

• Approval of Minutes: March 4, 2025 

• Annual School Committee vote on MA School Choice Law - not to participate 

• Gifts: $800 from the Dover Cultural Council 

 

Goli Sepehr made a motion to approve the Consent Agenda. Kate Cook seconded. 

25-05 VOTE: 5 - 0 

 



DRAFT 

 

8) Informational Items 

• TEC Collaborative FY26 Budget 

• TEC Collaborative Quarterly Report 

• TEC Collaborative Agreement (effective July 1, 2025) 

• ACCEPT Collaborative Quarterly Report 

• Regional School Committee minutes of January 14 & February 4, 2025 

• Sherborn School Committee minutes of February 4, & March 11, 2025 

9) Items for June 3, 2025 meeting - Reorganization, Literacy Review update 

10) Adjournment at 7:21 pm. 

 

Respectfully submitted, 

Amy Davis 



 

DOVER SCHOOL COMMITTEE  
(updated DATE) 

 2025-26 

Chair  

Secretary  

Finance 

Warrants 

Signs accounts payable and payroll warrants 

 
 

Subcommittees 

Superintendent's Evaluation 

Coordinates evaluation of the superintendent per DESE 
guidelines 

 
 

Union #50 
Three voting members (from each of the Dover and Sherborn 
School Committees) responsible for employment of the 
superintendent 

 

 

 

Personnel 

Reviews and approves sick bank requests 

 

Negotiations 
Participates in the collective bargaining process with the Dover 
Sherborn Educational Association 

 

 

Search Committees 

Participates in search committees for administrative positions 

as needed 

 
 

Policy 
Revises and proposes policies as needed for joint review by the 
school committees; conducts periodic policy manual reviews; 
identifies required policy review cycles 

 
 
 
 
 

Buildings & Facilities 

Collaborates with the Business Administrator and Director of 

Facilities on annual approval of the Capital Plan 

 
 
 

Liaisons 

Serves as the key point of contact with each organization; attends meetings 

as requested 

Chickering PTO (meets monthly; contact PTO President)  

 



 
 

School Advisory Council (meets monthly; contact Deb Reinemann)  

Challenge Success (meets monthly; contact Ellen Chagnon)  

METCO (meets as needed; contact Monique Marshall Veale)  

SEPAC (meets monthly; contact Kate McCarthy)  

Wellness (meets annually; contact Kate McCarthy)  

Task Forces 

Communication  

Sheriff's Task Force on Juvenile Substance and Mental Health  

 



Approved 5.6.25 

 

Dover-Sherborn Regional School Committee 

Meeting of March 4, 2025 

 

Members Present: Mark Healey 

   Colleen Burt 

 Angie Johnson  

 Kevin Crotty  

 Kate Potter 

 Toa Ashk 

 

1) Call to Order 
Mark Healey called the meeting to order at 6:31 pm in the Middle School Library.  

2) Community Comments - none 

3) Continued Discussion on FY26 Budget 

• the FY26 Norfolk County Retirement System appropriation notice was received and the 

amount due is in line with the FY25 amount. The projected 8% increase ($68,000) was 

removed from the FY26 Budget. 

• the adjusted increase for Healthcare Premium based on approved rates is 5.4%, resulting in 

a reduction of $125,000 in the FY26 Budget line item. 

• retiree healthcare premium expenses were also recalculated based on approved rates and an 

increase of $8,200 is needed. 

• A single bid from the existing service provider was received for FY26-28 Transportation 

services. The contract terms will be discussed at the Joint Meeting on April 1st. The 

increase for the first year of the contract is in line with the budget.  

• Version 3.0 is now an overall budget increase of 0.73%, down from 2.06% in Version 1.0. 

4) Vote to Certify FY26 Operating Budget 

 

Colleen Burt made a motion to approve the utilization of $175,000 of June 30,2024 certified 

Excess & Deficiency funds for the FY26 Budget. Kate Potter seconded.  

25-04 VOTE: 6 - 0 

 

Kevin Crotty made a motion to adopt the FY26 Budget in the amount of $29,087,346 which is 

reduced by estimated receipts and available funds in the amount of $4,157,781 for a net amount 

to be assessed to the member town of $24,929,565 and that the Treasurer be authorized to certify 

this budget in the apportioned share of each town based on the statutory method. Angie Johnson 

seconded.  

25-05 VOTE: 6 - 0 

 

5) Financial Reports 

• Warrant Report 

• FY25 Monthly Operating Report 

- Revenues: the first Chapter 71 transportation payment has been received and reflects an 

80% reimbursement rate.  

- Salaries: it is projected there will be a positive variance in salaries of at least $325,000 



Approved 5.6.25 

 

- Expenditures: there are no changes to report 

- FY24 Wrap-up: the auditors completed their fieldwork in February. 

6) Discussion Items 

7) Action Items 

• Use of E&D for FY26 Capital Project 

 

Colleen Burt made a motion to transfer $350,000 of June 30, 2024 certified Excess & Deficiency 

funds to the Region’s Capital Fund to cover a portion of the costs for approved FY26 Capital 

Projects, subject to the approval of the remaining project costs by the Member Towns. Toa Ashk 

seconded. 

25-06 VOTE: 6 - 0 

• Approve Inter Municipal Agreement (IMA) for Capital Project  

 

Kevin Crotty made a motion to approve estimated remixing FY26 Capital Project costs of 

$1,600,000 to be funded by Member Towns based on FY26 Capital Costs Assessment 

percentages, Dover $858,000 (53.65%) and Sherborn $741,600 (46.35%).  

25-07 VOTE: 6 - 0 

 

8) Consent Items 

• Regional School Committee minutes of April 4, 2025 

• Annual School Committee Vote on MA School Choice Law 

 

Colleen Burt made a motion to approve the Consent Agenda.  Kevin Crotty seconded. 

25 - 08 VOTE: 5 - 0 

 

9) Informational Items 

• GASB74/75 - Summary of Results 

• Sherborn School Committee Minutes - November 12, 2024 

• Dover School Committee Minutes of November 19, 2024 

10) Next Meeting: May 6th 

11) Superintendent Comments - Superintendent McCoy reviewed recent and upcoming events 

in the District including recent classroom visits, the METCO Legislative Breakfast, and the 

TriCounty Roundtable with legislators.  

12) Adjournment at 7:51 pm.  

Respectfully submitted, Amy Davis 



 

DOVER SCHOOL COMMITTEE  
(updated DATE) 

 2025-26 

Chair  

Secretary  

Finance 

Warrants 

Signs accounts payable and payroll warrants 

 
 

Subcommittees 

Superintendent's Evaluation 

Coordinates evaluation of the superintendent per DESE 
guidelines 

 
 

Union #50 
Three voting members (from each of the Dover and Sherborn 
School Committees) responsible for employment of the 
superintendent 

 

 

 

Personnel 

Reviews and approves sick bank requests 

 

Negotiations 
Participates in the collective bargaining process with the Dover 
Sherborn Educational Association 

 

 

Search Committees 

Participates in search committees for administrative positions 

as needed 

 
 

Policy 
Revises and proposes policies as needed for joint review by the 
school committees; conducts periodic policy manual reviews; 
identifies required policy review cycles 

 
 
 
 
 

Buildings & Facilities 

Collaborates with the Business Administrator and Director of 

Facilities on annual approval of the Capital Plan 

 
 
 

Liaisons 

Serves as the key point of contact with each organization; attends meetings 

as requested 

Chickering PTO (meets monthly; contact PTO President)  

 



 
 

School Advisory Council (meets monthly; contact Deb Reinemann)  

Challenge Success (meets monthly; contact Ellen Chagnon)  

METCO (meets as needed; contact Monique Marshall Veale)  

SEPAC (meets monthly; contact Kate McCarthy)  

Wellness (meets annually; contact Kate McCarthy)  

Task Forces 

Communication  

Sheriff's Task Force on Juvenile Substance and Mental Health  

 



Dover & Sherborn School          
Committee Meetings

June 4, 2024 



THANK YOU!!!

Dover & Sherborn School Committees 

Superintendent McCoy

Priscilla Stephan, Literacy Coach- Chickering 
Jen Ryan, Literacy Coach- Pine Hill  

Elementary Building Leaders 

Our amazing teachers, EAs, and staff 



● What are the components of our elementary literacy 

curriculum? 

● How do we monitor student progress in reading and writing?

● How do we support students who are identified as needing 

additional literacy support? 

Essential Questions



How It All Comes Together

Standards & 
Frameworks

Curriculum & 
District Values 

Programs



There is no such 

thing as a perfect 

curriculum or 

program

A Quick Reminder: 



The Instructional Core (Elmore 2008) 

The ELA programs that we choose 
are only one part of the 
Instructional Core.  We rely on our 
teachers who make decisions on 
what to do with the curriculum 
and support them with PD time 
and coaching.  

Teachers build relationships with 
students to give them what they 
need (MTSS) and we prioritize a 
curriculum/instruction that gives 
students voice and choice. 



Continued Learning 

● Coaches stay up to date on research: 
Marshall Memo, podcasts, journal articles, 
blogs 

● Teachers, staff, and administrators attend 
conferences & PD 

● In-District PD: Fall- Decodable texts, 
Psychology of Active Literacy Engagement 

● Orton-Gillingham, Wilson training and 
certification 



● What are the components of our elementary literacy 

curriculum? 

● How do we monitor student progress in reading and writing?

● How do we support students who are identified as needing 

additional literacy support? 

Essential Questions



Essential Components of Instruction: 
What knowledge + skills do students need?



Language 
Comprehension

Word Recognition
Reading 

Comprehension

In other words…

The Simple View of Reading - Reading Rockets.

https://www.readingrockets.org/topics/about-reading/articles/simple-view-reading#:~:text=The%20Simple%20View%20of%20Reading%20is%20a%20formula,decoding%20skills%20and%20language%20comprehension%20abilities%20are%20known.


Foundational Skills for Understanding 
Texts, K-3

1. Teach students academic language skills, 
including the use of inferential and narrative 
language, and vocabulary knowledge. (Minimal 
Evidence)

2. Develop awareness of the segments of sound 
in speech and how they link to letters. 
(Strong Evidence)

3. Teach students to decode words, analyze 
word parts, and write and recognize words. 
(Strong Evidence)

4. Ensure that each student reads connected text 
every day to support reading accuracy, fluency, 
and comprehension. (Moderate Evidence)

Upper Elementary Literacy, 3-5 

1. Build studentsʼ decoding skills so they can read 
complex multisyllabic words. (Strong 
Evidence)

2. Provide purposeful fluency-building activities 
to help students read effortlessly. (Strong 
Evidence)

3. Routinely use a set of 
comprehension-building practices to help 
students make sense of the text. (Strong 
Evidence)

4. Provide students with opportunities to practice 
making sense of stretch text (i.e., challenging 
text) that will expose them to complex ideas 
and information. (Moderate Evidence)

What is evidence-based literacy instruction?

Sources: Foundational Skills to Support Reading for Understanding in Kindergarten Through 3rd Grade (Institute for Education Sciences, 2019), Providing Reading Interventions for 
Students in Grades 4–9 (Institute for Education Sciences, 2022), Improving Adolescent Literacy: Effective Classroom and Intervention Practices (Institute for Education Sciences, 2008)

https://ies.ed.gov/ncee/WWC/PracticeGuide/21
https://ies.ed.gov/ncee/WWC/PracticeGuide/29
https://ies.ed.gov/ncee/WWC/PracticeGuide/29
https://ies.ed.gov/ncee/WWC/PracticeGuide/8


Multi-Dimensional Model for Literacy 

Foundational Skills Engaging with Complex Text Constructing Text

● Concepts of Print
● Phonological Awareness
● Phonic Decoding + Encoding
● Advanced Phonics
● Morphology

● Approaching complex text 
● Applying active reading 

strategies (e.g., note taking, 
summarizing, questioning)

● Reinforce foundational skills
● Noticing author’s craft (e.g., text 

structure, word choice)

● Understanding sentence structure, 
grammar, essay/narrative 
structure

● Moving through the writing 
process

● Responding to Text

Oral Language
Read alouds, accountable talk, class discussion across content, student-led book club conversations, student debate

Word Study Readers’ Workshop Writers’ Workshop



Multi-Dimensional Model for Literacy 

Word Study K-3 Readers’ Workshop

Whole group instruction 
● Multisensory + explicit
● Includes guided practice
● High engagement, with multiple 

opportunities for students to 
respond verbally or in writing

● Teacher feedback

Small Group Instruction
● Developing accuracy with 

teacher guidance

Independent Practice 
● After student has accuracy with 

a skill, to build fluency



 Phonological Awareness

➔ Curricular Resource: Evidence-Based 
Instructional 

Strategy:

 Develop awareness of 
the segments of sound 

in speech and how 
they link to letters. 

(Strong Evidence)

➔ Utilize graphemes (letter/s)
➔ Explicitly link to phonics instruction
➔ Make it engaging through multisensory 

activities
➔ Reinforce when reading/writing

Students segment sounds prior to writing the 
associated graphemes

Sound Isolation Segmenting Blending 

https://docs.google.com/file/d/1nuYbvomfNmlpZ6eWIRhvqqftQsuVSB8B/preview
https://docs.google.com/file/d/1RgTwe7FeC_wVNqtUIW2el9CbRLsdINxx/preview
https://docs.google.com/file/d/1WivdQVD9YaZXyiW92JI7k42vcPI2Hffo/preview


Phonological Awareness

IMAGE

Students use a pop-it to segment sounds in a word, then build it by 
manipulating letter-cards.

Students squish play-dough to segment 
sounds in CVC words. 

After learning the sound for M, 
kindergarteners listened to words to find 

the /m/ sound at the beginning or the end! 



Explicit Systematic Phonics

➔ Curricular Resources: Evidence-Based 
Instructional 

Strategies:

Teach students to decode 
words, analyze word parts, and 

write and recognize words. 
(Strong Evidence)

Build studentsʼ decoding skills so 
they can read complex 

multisyllabic words. (Strong 
Evidence))

➔ Adjust pacing and differentiate based on diagnostic 
assessment of phonics skills 

➔ Teach high-frequency words with attention to 
aspects of the word that are regular and irregular

➔ Make it engaging through multisensory activities 
➔ Reinforce when reading/writing

Students play a version of Headbandz to dictate 
sentences to one another

A teacher guides students through tapping and 
writing CVC words, while reinforcing pencil grip + 

letter-formation. 



Wilson Fundations K-3
 A research-based synthetic phonics program that uses a multisensory approach 

Print 
Awareness

Phonemic Awareness

Alphabetic Principle 
& Word Study

Fluency

Spelling & 
Handwriting

High Frequency 
(Irregular Wards)

https://docs.google.com/file/d/15lr_2OZZX18Ki6EpMgJ8rxUy4c_Rxv69/preview
https://docs.google.com/file/d/1r4aNikrFeH42lJ5fz5-02T224E5M5cTX/preview
https://docs.google.com/file/d/1Bdn9ZpNYbtFTR8ptUQ6qmWwckJuXmjwU/preview


Core5 has received a “Strong” rating from Evidence for ESSA. The rating means 
the program meets the highest standard of evidence outlined by federal law 
under the Every Student Succeeds Act (ESSA). Evidence for ESSA also estimates 
Core5 has a greater impact on student reading than most other elementary 
literacy programs, as measured by average effect sizes. 

All K-2 students

Individualized

Adapted Learning

Students may work in the program on below, at, or above grade-level skills. 
They are placed by an initial skill assessment.

When students have difficulty with a skill, they are provided with 
increasingly scaffolded instruction and practice. Print lessons and practice 

pages are provided to teachers to reinforce challenging skills.

Core5 provides differentiated instruction in K-5 skills in phonemic awareness, 
phonics, fluency, vocabulary, & comprehension.

Lexia Core5



 Application to Connected Text

Evidence-Based 
Instructional Strategies:

Ensure that each student reads 
connected text every day to support 

reading accuracy, fluency, and 
comprehension. (Moderate Evidence)

Provide purposeful fluency-building 
activities to help students read 
effortlessly. (Strong Evidence)

Word Study Readers’ Workshop Writers’ Workshop

Scaffolding is build into the texts we give early readers. The text design determines 
what skills and habits the student can practice, and the strategies we emphasize during 
instruction.

Highly patterned text, not controlled for phonics 
taught. Student needs to use strategies like looking 
at the picture or remembering the pattern of the 
sentence. 

Decodable text from Geodes is aligned with 
instruction in phonics. Students are able to apply 
taught phonics (in this case, knowledge of glued 
sounds) to learn how ants use their sense of smell 
in different ways.



Access to Decodable Texts
K Geodes: Students learn about  the art, 
geography, animals, landmarks, + 
traditions across three continents. 

Gr 1 Geodes: Students learn how elephants 
communicate with one another.

Students have access to a variety of decodable 
texts, including high-interest fiction options.

https://docs.google.com/file/d/17zJ7uraV9b_Q7tB4P9BjbRToLt-1c-tP/preview


K Revised Units of Study

“Today I want to teach you that to 
be Super Readers , you need to 
activate your Slider Power. You 
need to put your finger under a 
word and slide through all  the 

sounds, saying and smooshing 
those sounds together as you go.”

Picture Power has been 
replaced! Slider Power is the new focus!



Super Readers Students slide through CVC word cards 
and decodable books during a workshop 
mini-lesson.



Gr 1 Revised Units of Study

“Today I want to remind you that 
when readers get stuck on a hard 
word, they use the letters to solve 

it.
They put their finger under the 

word and slide through the 
sounds.”

Looking at the picture first has 
been replaced, along with use of 

context!

Attention to print and letter 
sounds is the new focus!



Gr 2 Revised Units of Study

“Today I want to remind you that 
when you are reading and you 

come across a long, tricky word, 
you

can tackle the word part by part. 
You can think, which one of my 

strategies will help me read this
word?”

Checking the picture first  and 
taking a guess has been replaced!

Attention to print and parts of 
words the new focus!



Differentiated Small Groups
During Readers’ Workshop, 
teachers:
● Provide differentiated small groups 

that focus on phonics, fluency, and/or 
comprehension. 

● Support students with applying taught 
foundational skills when reading text 
through scaffolding and corrective 
feedback.  

Sample Corrective Feedback:

● Visual Prompt -  Teacher points the 
graphemes inaccurately produced. Covers 
up a word ending or syllable. 

● Verbal Prompt - “What sound does __ make? 
 

This small group practiced adding their own questions + ideas when 
retelling a fiction story with a problem/solution structure.



Fluency Routines
Evidence-Based Instructional Strategy: 
Provide purposeful fluency-building activities to help students 
read effortlessly. (Strong Evidence)



Readers’ Workshop at our Schools 



Whole Class: follows unit scope and 
sequence

1

2

Strategy Groups: Small group instruction, 
targeted teaching point, skills transfer to text

3

1:1 Conferring: Teaching point targets 
individual’s needs

2

Book Clubs: Small group, skills transfer to text, 
discussion protocols, student voice and agency

4

Mini-Lesson

Independent Reading: Strategy application, 
close reading accountability

5

Differentiation & Individualization



Language 
Comprehension

Word Recognition Reading 
Comprehension

Reading Comprehension



Literacy Knowledge, Verbal Reasoning 
+ Comprehension Strategies

Readers’ Workshop Writers’ Workshop

Evidence-Based 
Instructional Strategies:

Routinely use a set of 
comprehension-building 

practices to help students make 
sense of the text. (Strong Evidence)

How do readers develop literacy knowledge 
and verbal reasoning skills?

https://docs.google.com/file/d/1wqwc4rdPPv_AoFBrvlbIQ6BXlDfiSOiU/preview


Determining 
Themes

What this looks like…
Ask a 2nd grader… Ask a 4th Grader… Ask a 5th Grader…



Cross-Text 
Synthesis

What this looks like…
Ask a 2nd grader… Ask a 4th Grader… Ask a 5th Grader…



ACTIVE READING LEADS TO….

● Improved comprehension

● Evolved critical thinking skills

● Efficient learning (moving 
knowledge from short-term 
to long-term memory)

● Student accountability for 
new skill application & 
transfer Second grade(above) and 

fifth grade (right)  readers 
take notes in preparations 
for book club discussions.



Building Background 
Knowledge: 

Cross Curricular Connections

4th grade nonfiction unit, “Reading the 
Weather, Reading the World”

 

5th Grade reading unit, 
“Reading History”

Students engage in social studies 
research to understand the events 

leading up to the Revolutionary War
 Students read to 
engage in science 

research



Student Relationship to Text

Book Room Decodable Library Classroom Library
● Teacher selected
● Students matched 

by text complexity, 
topic//theme, genre

● Targets specific skill 
or content

● Frequently used in 
small group 
instruction and book 
clubs

● Teacher selected
● Students matched to 

phonics principle
● Targets specific 

decoding skill
● Frequently used in 

small group instruction 
and independent 
reading

● Student selected
● Independent
● Includes decodable 

and noncontrolled 
options

● Used for 
independent reading 
and skill application



Student Relationship to Text

…a first grade interview 
about his book bin…

…a fourth grade interview 
about her books…

Educators balance giving students agency and choice when selecting text with intentional text 
matching that lifts the student experience through increased levels of text complexity and genre 
exposure.

https://docs.google.com/file/d/1fLk2s19T7lK3WaZwb2tB4MVWI0p1dZm8/preview
https://docs.google.com/file/d/1LDs-g4qERg4uD7WcCI7DjdNvFEzuCjRa/preview


“I chose this book because I love cheer and I 
do it everyday with my friends.”

- Gali, Gr 2

“I like adventure and I have two sisters, so I 
understand it can be a little hard to get along 

sometimes.”
- Jaxton, Gr 4

“I like butterflies.”
- Ellie, Gr K

“I chose this book because I like funny books 
and these books are hilarious.”

- Ryan, Gr 2



MTSS: Multi-Tiered System of Support

Systems & Structures

● Scheduling - W.I.N or 
“What I Need” Block

● Personnel
● Screening/Data 

Collection
● Progress Monitoring

Instruction & 
Curriculum

● Evidenced-based 
resources and 
instructional routines

● Differentiated, 
targeted intervention

● Progress Monitoring

MTSS

Tiered literacy support 
providing each student 
the dosage and kind of 
instruction for success



LOYALTY

Comprehensive Literacy Assessments

DIVERGENT
It’s a gas giant and the 
biggest planet in the 
Solar System. Jupiter is 
the fourth-brightest 
object in the sky

CONFIDENTI
ALITY
Yes, this is the ringed 
one. It’s a gas giant, 
composed mostly of 
hydrogen, helium and 
other gases

Comprehensive Literacy Assessments
Universal Screener
mCLASS with DIBELs 8 

(K-5)

This assessment indicates 
who is “at risk” for reading 
deficits (including dyslexia) 
based on highly researched 
criteria. 

All students in grades 1-3 
receive Benchmark 
Screening three times per 
year. Kindergarten students 
are screened twice. 

Some students receive 
Progress Monitoring.

Diagnostic Assessments
Phonics Screener for 

Intervention (PSI), 
Informal Spelling 

Inventory

These assessments help 
teachers and 
interventionists target 
instruction within a specific 
component of literacy. They 
identify skills for targeted 
instruction.

Curriculum-Based
Fundations Unit Tests, 

Informal Running 
Records, Mid-Year 

Grades 

These are formative 
assessments of content 
and skills taught using 
district curriculum. 

Summative
End of Year Grades, 

MCAS (3-5)

Summative assessments  
measure student 
achievement and growth 
based on State standards.

Assessment informs our multi-tiered 
systems of support or MTSS program

https://dibels.uoregon.edu/sites/default/files/DIBELS8-TechnicalManual_04152020.pdf


LOYALTY

Comprehensive Literacy AssessmentsFamily Communication of Screening Results
2-3 x per year, when students are universally screened K-3.

If your child is flagged as “at 
risk” for characteristics of 

dyslexia by mCLASS, you will 
receive formal notification. 

Communication
 from Teacher

Letter from 
Assistant 
Principal

All families have the right 
to ask about their child’s 
results and to have them 

explained.   

Contact your child’s 
teacher.

When students are 
identified for Tier 2 

intervention based on these 
assessment results, teachers 

reach out to parents to 
explain next steps. 

Communication
 from Teacher

 

or 
 and 

 

or 



End of the Year DIBELS Data (2024)

90% at or above 
grade level 

85% at or above 
grade level 

89% at or above 
grade level 

84% at or above 
grade level 



End of the Year DIBELS Data
(at or below grade level)  

2022 2023 2024 

K 82% 85% 90%

1 88% 90% 85%

2 82% 84% 89%

3 n/a 80% 84%



Research-Based Literacy Interventions

MTSS Model



Next Steps 
● Continue to monitor student progress using the District’s 

slate of diagnostic tools 
● Continue our professional learning and application around 

the science of reading 
● Begin ELA curriculum review process 

○ Years 1 & 2: Research & Data Analysis
■ What do we value in an ELA curriculum and its 

programs?   
■ Are our current programs aligned with the science 

and research of literacy instruction?  
■ How are our students performing in reading and 

writing?  
■ As other districts have shifted to new ELA programs, 

what are they learning and how has it impacted 
teachers and students? 



THANK YOU!  

Questions & Comments? 
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