Monadnock Regional School District
Education/Technology Meeting Minutes
April 2, 2025
SAU Conference Room, Swanzey, NH

Members Present: Hannah Blood, Edmond LaPlante, Rachel Vogt and Scott Peters Absent:
Gina Carraro

Also Present: L. Aivaliotis, Recording Secretary.

1. Call the Meeting to Order: S. Peters called the meeting to order.

2. Election of Chair: MOTION: S.Peters MOVED to nominate H. Blood as the Ed/Tech
Chair. SECOND: E. LaPlante. VOTE: Unanimous for those present. Motion passes.

3. Public Comments: There were no public comments.

4. Approval of Committee Meeting Minutes. MOTION: S.Peters MOVED to approve
the February 12, 2025 Meeting Minutes as corrected. SECOND: H. Blood. VOTE: Unanimous
for those present. Motion passes.

5. Review and Approval of the Ed/Tech Charter: The committee reviewed the Charter
and will forward it to the full Board with no edits. MOTION: H. Blood MOVED to approve the
Ed/Tech Committee Charter as presented and send to the full Board for approval. SECOND:
S.Peters. VOTE: Unanimous for those present. Motion passes.

6. Ed/Tech Goals: S. Peters explained that last year the cell phone policy took over most of
the meetings. We did not get to all of the goals. The committee discussed ideas for new goals and
reviewed the goals that they did not get to. They discussed Marzano, the State dashboard, the
philosophies, Education Policies and long term education planning. S.Peters brought the State
dashboard on the screen and explained how the committee could find information on it. It was
asked about a survey for the students. S. Peters explained a survey has to be approved by the
parents. They need to opt in. The district recently did a survey but he is not sure of the content.
R. Vogt spoke about ELOs, of producing kids to be your own employees and to be able to allow
the students to help outside the schools, be creative. The committee continued to brainstorm
more ideas for the committee goals and came up with the following: 1. By 7/1/25 Assess the NH
DOE Report card website and the MRSD internal assessments to recommend ( up 2) 10 key
metrics for CRC to promote to the public. 2. By 10/1/25 Assess the District’s current ELO
opportunities and recommend options to enhance ELO in the 2026/27 school year. 3. By 2/1/26
Assess the district’s approach to employment readiness and create the first component of the
Long term education plan. 4. By the end of Feb. 2026 present the Board with a recommendation
for at least (2) educational philosophies including recommended policy changes if any a.
Wellness/Nutrient b. Behavior ¢. Attendance d. Social/Emotional e. Ready for school. 5. Option
as time allows assess the transition program from 6th grade to 7th grade and identify areas for
improvement. MOTION: H. Blood MOVED to approve and send the 2025/26 Ed/Tech



Committee Goals to the full Board as presented. SECOND: E.LaPlante. VOTE: Unanimous for
those present. Motion passes.
7. Assignments and agenda for next meeting: April 23, 2025.

a H. Blood will share the goals with L. Spencer

b. Invite L.Spencer to a future meeting to explain the DOE Report Card

c. Philosophy Level One

d ELO opportunities document

e. Ask L.Spencer for a list of assessments that are done in the district, when and at
what grade.

f. R. Vogt will read up on the NHSBA new member information and the contract
content.
8. Public Comments: There were no public comments.

9. Motion to adjourn: MOTION: S.Peters MOVED to adjourn the meeting at 8:18 PM.
SECOND: H. Blood VOTE: Unanimous for those present. Motion passes.

Respectfully submitted,

Laura L. Aivaliotis
Recording Secretary



