
BOND ADVISORY TEAM MEETING #3

APRIL 14, 2025



Welcome Back! 

Introductions 

Please introduce yourself including your name and role (e.g. 
parent representative, student representative, school board 
member, etc.)



Bond Advisory Team (BAT) Feedback

Members are invited to share feedback that they have 
regarding the Bond Program and feedback that they 

have received/heard from the community

• What is going well?
• What are your current concerns?
• What have feedback have you received from the 

community whether hearing feedback first-hand or 
reading comments on social media platforms?

• Any general questions?



April 14, 2025 Update

Educational Specifications



A set of concisely written, organized objectives that describe the educational facility needs of students, educators, and the

community. They collectively outline what these groups want to achieve for students, educators, the community, and their 

activities and relationships. This document serves as a written communication between educators and the design professionals 

(architects). The development of the educational specifications is only the first set of specifications and the first in a series of 

communications. The educational specifications are prepared as a “guiding document” and not a “trapping document.” The 

district can expect minor variations in the design as professional architects and engineers translate this information into 

schematic design and construction documents.



Meet with representative staff for each defined space in a school 

(e.g. Administration, Custodial, Music, Library, Kindergarten, etc.) 

to go through their experiences with their current spaces and 

discuss what kind of spaces, and what elements in those spaces, 

would best support their instructional or support activities.

• We are facilitating input sessions for interested teaching staff at 

all elementary schools across the district.

• We are facilitating input sessions for support service and 

specialized staff at the district office.



A detail of each component that 

should be included in a defined 

space (e.g. Administration), as well 

as the number of spaces, staff, 

students and square footage to be 

allocated.



Detailed information for each of 

the component spaces in a 

defined area (e.g. 

Administration). 



Images depicting where each 

space in a defined area (e.g. 

Administration) should be placed 

adjacent to other spaces (as well 

as not placed near other areas)



› Input sessions at:

› Betz

› Salnave

› Windsor

› Snowdon

› Sunset

› Input sessions with:

› Food Service

› Nursing

Completed



› Input Sessions with:

› Custodial

› Technology

› Office Staff

› Library

› SPED

› Special Services

› Elementary Administrators

To be Completed › Develop Space Tables

› Develop Draft Specifications

› Facilitate Staff Feedback on Draft 

Specifications

› Develop Final Specifications

› Support the Design Team during their 

design work utilizing the Specifications –

revise as needed



Input from Staff 
at Elementary 

Schools

Input from 
Support & 

District Staff

Develop Space 
Tables & 

Adjacencies

Develop Draft 
Specifications

Staff Input on 
Draft 

Specifications

Finalize 
Specifications

Support Design 
Team

4/15 4/30 5/31 6/15 6/30 ongoing



Update From Construction Management Team

Current Progress and 
Upcoming Milestones

Overview of 
Construction Timeline

Budget and Resource 
Allocation

Key Considerations 
and Challenges



New Craig Road Elementary School 
Progressive Design-Build Highest Scoring Finalist



Budget and Resource Allocation



Budget and Resource Allocation

The number one priority is to build and upgrade all items budgeted on the previous slide, as those are what were 
approved by the voters when this bond passed in November of 2024. 

If there are funds left over in contingency at end of the bond program - a few potential projects are:

New Stadium Lighting at Cheney High School……………………………………….…………$260,000 EST* based on 2025 pricing 

New RTU at Salnave Elementary School……………………………….............................………$110,000 EST* based on 2025 pricing

Windsor Window Shade Removal………………………………………………………………………TBD

* Costs will increase annually

The District is also pursuing a grant with the Washington State Department of Commerce. The initial application for the Grant was not
awarded, but, there is a new round in September that the District will pursue. If that grant comesthrough there will be $632K
dedicatedto retrofitting all of the remainingLED light fixtures at CHS,which will positivelyimpactthe learningenvironment,reduce
energycosts,andmaintenancecosts.



Estimated Draw Schedule 2025



Estimated Draw Schedule 2026



Estimated Draw Schedule 2027



Laminated Glass Film - Budget Analysis



Overview of Construction Timeline

New Craig Road Elementary School – 2025-2027

Windsor and Salnave Bus Loops – Summer 2025

Cheney HS Stadium Upgrades, Plus Varsity Lockers – Summer 2025

Salnave Elementary – Boiler, Pumps, Switchgear – 2025-2026

Windsor, Salnave and Betz – Chillers – 2025

2N at Snowdon, CMS, and WMS – 2025

Laminated Glass at Vestibules District-Wide – 2025-2026

CHS, Elementary School Interior LED Lighting – 2025-2026

CHS, Betz, Sunset, and Windsor New Controllers and Cabling – 2026

New Hot Water Heaters and Water Softeners District-Wide – 2026-2027

Expand Kitchens at Windsor and Salnave – 2026

Tie Old-to-New District Wide – 2025-2027 *(Sunset ES Summer 2025)



Projects Currently Out to Bid

Windsor and Salnave Bus Loops
Non-MandatoryJobWalk wasHeld onTuesday,April 8th at 2:00 p.m.

Walk hada greatturn-out with eight(8) Contractors in attendance.
BidsdueonApril 22nd at 2:00 p.m.
 Engineer’sOpinionof ProbableCost for the two busloopsis:

 $976,467.00
⮚Budget for the two bus loops is $2,100,000
⮚Work estimated to start on June 19, 2025
⮚Substantial Completion August 2, 2025



Projects Currently Out to Bid
Cheney High School Stadium/Lockers
Non-MandatoryJobWalk wasHeld onWednesday,April 9th at 12:00 p.m.

Walk hada greatturn-out with seven(7) Contractors in attendance.
EarthworkbidsdueonApril 17th at 2:00 p.m.
FencebidsdueonApril 24th at 2:00 p.m.
$1,300,917hasbeenissuedin PurchaseOrders for Bleachers,TrackSurfacing,andLockers
Engineer’sOpinion of ProbableCostsfor RemainingScopesout for Bid:

 Earthwork $276,560.00
 Fencing $141,300.00
 Concrete Curbing/Repairs at Track (TrackSurfacingContractor) $85,665.00
 Alternate 1 – RelocateExistingFenceat North of ExistingParkingLot $34,880.00

⮚Budget for the Stadium Upgrades/Lockers is $2,220,000.00
⮚Work estimated to start on May 19, 2025
⮚Substantial Completion August 19, 2025



Projects Currently Out to Bid
Cheney High School Stadium/Lockers
Non-MandatoryJobWalk wasHeld onWednesday,April 9th at 12:00 p.m.

Walk hada greatturn-out with seven(7) Contractors in attendance.
EarthworkbidsdueonApril 17th at 2:00 p.m.
FencebidsdueonApril 24th at 2:00 p.m.
$1,300,917 has been issued in PurchaseOrders for Civil/Landscape/ElectricalDesign,Survey,

Bleachers,TrackSurfacing,andLockers
Engineer’sOpinion of ProbableCostsfor RemainingScopesout for Bid:

 Earthwork $276,560.00
 Fencing $141,300.00
 Concrete Curbing/Repairs at Track (TrackSurfacingContractor) $85,665.00
 Alternate 1 – RelocateExistingFenceat North of ExistingParkingLot $34,880.00

⮚Budget for the Stadium Upgrades/Lockers is $2,220,000.00
⮚Work estimated to start on May 19, 2025
⮚Substantial Completion August 19, 2025



Current Progress And Upcoming Milestones

⮚New Craig Road Elementary School – ProgressiveDesignBuildTeamhasbeenselected. Project
is currently in the validationphaseandrampingup for design.GeotechnicalEngineerwill be on site to
do test pits onApril 21st.

⮚Windsor and Salnave Bus Loops – Currently out for bid.Planscurrently in for permit.
⮚Cheney High School Stadium Upgrades – Locker installationwascompletedover springbreak!

Tracksurfacingdemolitionscheduledfor May19th. Bleachersscheduledfor the endof June/Beginning
of Julyfor Delivery.Remainingscopescurrentlyout for bid.Planscurrently in for permit.

⮚Salnave Elementary School – Boiler, Pumps, Switchgear – Boiler has been ordered and
delivered– installationto follow. Pumporder/installationdateto be determined. Switchgearscopeof
work is currently beingworked on by the ElectricalEngineer– looking to order the switchgearby
June1st to keep on schedule. Switchgearcurrently hasa 12-month lead time. Designcosts for the
switchgearcamein higher than expecteddue to lack of as-builts,panelboardsand breakersbeing
wired incorrectly and/or havingtoo muchof a load on them,etc. Currently working with Electrical
Engineer(KWR) on gettinga purchaseorder issuedbasedon their latestproposal.



Current Progress And Upcoming Milestones

⮚Windsor, Salnave and Betz Chillers – Chillershavebeenordered. Salnavechiller deliveryis due
the end of this month. Windsor and Betz chillers will be deliveredin May. Installationto follow –
currentlyworkingout the finallogisticsfor delivery/installation.

⮚2N at Snowdon, CMS and WMS – Currently finalizingproduct selectionwith vendor/installerand
District IT. Vendorwill honor budgetpricing.

⮚Laminated Glass at Vestibules District -Wide – Measuredall vestibules,worked up budgetary
pricingfor 3M andSafeHaven.Projectwill be out to bid shortly.

⮚LED Lighting – Currently working through product selectionand logistics. This project will most
likelyhappenin 2026-2027.

⮚CHS, Betz, Sunset, and Windsor New Controllers and Cabling - Currently working through
product selectionandlogistics.Thisproject will most likelyhappenin 2026-2027.

⮚New Hot Water Heaters and Water Softeners – District -Wide - Currently working through
product selectionandlogistics.Thisproject will most likelyhappenin 2026-2027.



Current Progress And Upcoming Milestones

Old Lockers/Lighting New Lockers/Lighting



Current Progress And Upcoming Milestones

⮚Expand Kitchens at Windsor and Salnave – Now that CraigRoadElementarySchoolis currently in
the validationphasewith a ProgressiveDesign-BuildTeam,the kitchenexpansionprojectsat Windsor and
Salnavecanstart workingtowardsgettinga design-teamon-boardanda schedulebuilt.

⮚ Tie Old -to -New – Sunset Elementary School - Old-to-new upgradeswill take placethis summer.
Scopenow involvesremovalof vinyl wall coveringfollowinga mock-up of painting/repairingthe vinyl wall
covering. The end result of the paint did not come out as intended. The vinyl wall coveringremovalstill
bringsthis project underbudget.

⮚ Tie Old -to -New – Windsor Elementary School – With the pricing receivedon SunsetElementary
School,we are currently working on getting this project out to bid to try to get the old-to-new work
completedat this schoolover this summer(2025).

⮚ Tie Old -to -New – Betz Elementary School – This work is estimatedto take placeover Summerof
2026.

⮚ Tie Old -to -New – Cheney High School –Thiswork is estimatedto takeplaceover Summerof 2027.



Review Frequently Asked Questions

November 2024 Bond Information - Cheney School District

https://www.cheneysd.org/community/bond-levy-information/november-2024-bond-information


Elementary School Design Advisory Team 



Design Advisory Team Draft Meeting Schedule 

• April 29th 4 – 5:30 

• May 6th All Day School Visit 

• May 19th 4 – 5:30 

• June 2nd 4 – 5:30 



Conclusion & Next Steps

Review key takeaways 
from today’s meeting

Next meeting date and 
focus areas

Questions or final 
thoughts

Thank you for your 
time and commitment!
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