
BOND ADVISORY TEAM MEETING #4

May 12, 2025



Welcome Back! 

Introductions 

Please introduce yourself including your name and role (e.g. 
parent representative, student representative, school board 
member, etc.)



Elevator Speech

Bond Advisory Team Role and Responsibility on the 2024 
Bond Program



Bond Advisory Team (BAT) Feedback

Members are invited to share feedback that they have
regarding the Bond Program and feedback that they
have received/heard from the community

• What is going well?
• What are your current concerns?
• What have feedback have you received from the 

community whether hearing feedback first-hand or 
reading comments on social media platforms?

• Any general questions?























Update From Construction Management Team

Current Progress and 
Upcoming Milestones

Overview of 
Construction Timeline

Budget and Resource 
Allocation

Key Considerations 
and Challenges



Budget and Resource Allocation



Budget and Resource Allocation

The number one priority is to build and upgrade all items budgeted on the previous slide, as those are what were approved by the
voters when this bond passed in November of 2024. 

If there are funds left over in contingency at end of the bond program - a few potential projects are:

New Stadium Lighting at Cheney High School……………………………………….…………$260,000 EST* based on 2025 pricing 

New RTU at Salnave Elementary School……………………………….............................………$110,000 EST* based on 2025 pricing

Additional Parking at Windsor ES…………………………………………………………………………..TBD

Windsor Window Shade Removal……………………………………………………………………………………TBD

* Costs will increase annually

The District is also pursuing a grant with the Washington State Department of Commerce. The initial application for the Grant was not awarded,
but, there is a new round in September that the District will pursue. If that grantcomesthroughthere will be $632K dedicatedto retrofitting all
of the remainingLEDlight fixturesat CHS,whichwill positivelyimpactthe learningenvironment,reduceenergycosts,andmaintenancecosts.



Overview of Construction Timeline

New Craig Road Elementary School – 2025-2027

Windsor and Salnave Bus Loops – Summer 2025

Cheney HS Stadium Upgrades, Plus Varsity Lockers – Summer 2025

Salnave Elementary – Boiler, Pumps, Switchgear – 2025-2026

Windsor, Salnave and Betz – Chillers – 2025

2N at Snowdon, CMS, and WMS – 2025

Laminated Glass at Vestibules District-Wide – 2025-2026

CHS, Elementary School Interior LED Lighting – 2026-2027

CHS, Betz, Sunset, and Windsor New Controllers and Cabling – 2026

New Hot Water Heaters and Water Softeners District-Wide – 2026-2027

Expand Kitchens at Windsor and Salnave – 2026

Tie Old-to-New District Wide – 2025-2027 *(Sunset ES and Windsor ES Summer 2025)



Bid Results, Project Update

Windsor and Salnave Bus Loops
RedDiamondConstructionwasthe low bidderfor the BusLoopsatWindsor andSalnave.

 Bidcamein at $663,550.00 (inclusiveof both BusLoops)
 AcceptedSalnaveES- BidAlternate#1 – Re-PaveUpperParkingLot - $44,680.00
 AcceptedWindsor ES– BidAlternate#1 – SEDriveApproach– New Paving- $7,917.00
 Total with both alternates and base bid - $716,147.00.

 Engineer’sEstimateof ProbableCost for the two (2) BusLoopswas$976,467.00
⮚Budget for the two bus loops is $2,100,000
⮚Work estimated to start on June 19, 2025
⮚Substantial Completion August 2, 2025



Bid Results, Project Update
Cheney High School Stadium/Lockers
CopenhaverConstructionwasthe low bidderfor the Earthwork

 $391,756.82.00 – Includessite demolition, concrete for bleacher pads and mow-curbs, storm drainage,
conduitsfor future lighting,asphaltADA pathway.

Northwest Fencewasthe low bidderfor the Fencing
 $90,575.00 – Includesfencesandgatesaroundtrack,new fencingalong8th street parkinglot andfencingat the

uppersoccerfield.
$1,300,917hasbeenissuedin PurchaseOrders for Bleachers,TrackSurfacing,andLockers
Engineer’sOpinionof ProbableCostsfor RemainingScopesout for Bid:
⮚Budget for the Stadium Upgrades/Lockers is $2,220,000.00
⮚Work estimated to start on May 19, 2025
⮚Substantial Completion August 19, 2025



Cheney HS Stadium
North 8th Parking Lot – Contractors 

Only Starting May 19th



Cheney HS Stadium
Staff Parking Options



Current Progress And Upcoming Milestones

⮚Salnave Elementary School – Boiler, Pumps, Switchgear –
⮚Boiler andpumpshavebeenorderedanddelivered– installationto follow.
⮚Switchgearscopeof work is currently beingworked on by the ElectricalEngineer– lookingto order

the switchgearby June1st to keepon schedule.Switchgearcurrentlyhasa 12-month leadtime.Design
costs for the switchgearcame in higher than expecteddue to lack of as-builts, panelboardsand
breakersbeingwired incorrectlyand/orhavingtoo muchof a loadon them,etc.

⮚Windsor, Salnave and Betz Chillers – Chillers havebeenordered. Salnavechiller has
beendeliveredto a localcraneyard for temporarystorage. Windsor andBetzchillerswill
be deliveredin May. Installationto follow – currently working out the final logisticsfor
delivery/installation.

⮚2N at Snowdon, CMS and WMS – 2N will be performedover summer.



Current Progress And Upcoming Milestones

⮚Laminated Glass at Vestibules District -Wide – Measuredall vestibules,worked up budgetary
pricingfor 3M andSafeHaven.Projectwill be out to bid shortly.

⮚LED Lighting – Currently working through product selectionand logistics. This project will most
likelyhappenin 2026-2027.

⮚CHS, Betz, Sunset, and Windsor New Controllers and Cabling - Currently working through
product selectionandlogistics.Thisproject will most likelyhappenin 2026-2027.

⮚New Hot Water Heaters and Water Softeners – District -Wide - Currently working through
product selectionandlogistics.Thisproject will most likelyhappenin 2026-2027.

⮚Expand Kitchens at Windsor and Salnave – Requestfor Qualificationshasbeenissuedto local
Architects. Interviewswill takeplaceon May23rd for shortlistedteams.



Current Progress And Upcoming Milestones

⮚Tie Old -to -New – Sunset Elementary School - Old-to-new upgradeswill take place this
summer.

⮚Tie Old -to -New – Windsor Elementary School – Receivedcompetitivepricingfor the old-to-
new work at Windsor this schoolover this summer(2025) to replacecarpetandpaint. This project
will now takeplacethis summer!

⮚Tie Old -to -New – Betz Elementary School – Thiswork is estimatedto takeplaceover Summer
of 2026.

⮚Tie Old -to -New – Cheney High School – This work is estimatedto takeplaceover Summerof
2027.



Review Frequently Asked Questions

November 2024 Bond Information - Cheney School District

https://www.cheneysd.org/community/bond-levy-information/november-2024-bond-information


Conclusion & Next Steps

Review key takeaways 
from today’s meeting

Next meeting date and 
focus areas

Questions or final 
thoughts

Thank you for your 
time and commitment!
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