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BOND ADVISORY TEAM

Purpose:
» Supporttransparency
» Support accountability

» Support effective use of
bond funds




INTRODUCTIONS

»>Name and Role (e.g., parent, student, school board member, etc.)

»One reason you joined BAT




REVIEW OF BAT CHARTER
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Purpose of Team

The Bond Advisory Team will provide input for implementing projects
funded by the recently passed bond for Cheney Public Schools. The team
will support transparency, accountability, and the effective use of bond
funds to meet the District's capital improvement needs.

Scope of Team

The Bond Advisory Team will:
¢ Review and advise on bond-funded projects.
* Monitor project progress and budget expenditures.
¢ Assist in communicating bond project updates to the community.
¢ Align projects with the District's long-term facilities plan.
The Team's scope specifically excludes:
* Making decisions, such as project designs, budgets, or contractors.
¢ Negotiating contracts or managing day-to-day project operations.
e Approving change orders or making budgetary adjustments.
* Meeting or corresponding with contractors, subcontractors, or agents.




REVIEW OF BAT CHARTER

Goals or Objectives

Align bond project execution with the District's educational goals.
Maximize the impact of bond funds on improving school facilities.
Support processes that reflect the District’s commitment to safe and
effective learning environments.

Maintain transparency and accountability in bond fund utilization.

All members will be independent without any professional or personal
relationships to the District or related to the bond program work, i.e.
conflict of interest.

Team Members

Bond Project Manager - Turner & Townsend, Heery: Oversees daily
management and progress of projects.

Superintendent: Leadership and alignment with the District’s goals.
Finance Director: Fiscal accountability and alignment with the bond
budget.

Director of Maintenance & Operations: Feasibility and sustainability of
projects.

Parent/Guardian Representatives: Community insight and advocacy.
Student Representative: Shares the perspective of students.

School Board Member(s) Up to 2: Liaison(s) to the School Board.
Communications Coordinator: Community engagement and
information sharing.




REVIEW OF BAT CHARTER

¢ Estimated Commitment: January 2025 through December of 2027.
* Frequency: Monthly meetings (approximately 90 minutes), with
additional meetings scheduled as needed based on project milestones

or urgent issues.
* Team meetings will have published minutes.

Meeting Schedule




UP DATE FROM CONSTRUCTION MANAGEMENT TEAM
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Overview of Current Progress Budget and Key Considerations
Construction and Upcoming Resource Allocation and Challenges
Timeline Milestones




OVERVIEW OF CONSTRUCTION TIMELINE E@

New Craig Road Elementary School —2025-2027

Windsor and Salnave Bus Loops — Summer 2025

Cheney HS Stadium Upgrades, Plus Varsity Lockers — Summer 2025

Salnave Elementary — Boiler, Pumps, Switchgear — 2025-2026

Windsor, Salnave and Betz — Chillers — 2025

2N at Snowdon, CMS, and WMS - 2025

Laminated Glass at Vestibules District-Wide — 2025-2026

CHS, Elementary School Interior LED Lighting —2025-2026

CHS, Betz, Sunset, and Windsor New Controllers and Cabling — 2026
New Hot Water Heaters and Water Softeners District-Wide — 2026-2027
Expand Kitchens at Windsor and Salnave — 2026

Tie Old-to-New District Wide — 2026-2027




CURRENT PROGRESS AND UP COMING ‘ V_I_l
MILESTONES

> New Craig Road Elementary School — 3 Progressive Design-Build Teams Shortlisted after
submitting their Statement of Qualifications (SOQs). Shortlisted Firms have sent a request for
proposals. Highest Scoring Finalist (scored out of 150 points) will be announced on March 8.

> Bus Loops — Coffman Engineers has been awarded design of the bus loops at Windsor and
Salnave. Bus loops are currently under design. Bid Advertisements will be released in early April

to construct the two bus loops this summer.

» Cheney HS Stadium Upgrades — Purchase orders have been issued track resurfacing, new
bleachers, and lockers. DCI Engineers will be handling the design of the Stadium Upgrades.
Stadium Upgrades will take place this Summer.

> Chillers — Have been ordered and will be delivered the 2" week of June. Tentative installation
dates mid-June-july.




PRELIMINARY BUDGET AND RESOUR CE ALLOCATIONIIII!

Craig Rd. Elementary - 62,000 sq.

e e s e e eenaesencanncanncanseanssaassoatssatssassssssommmmmisessnns $47,500,000

Land Purchases - elementary, transportation,

Y=Y elo] L X o P $10,500,000

Bus Loops - Windsor and

SalNAV . . $2,100,000
Cheney HS Stadium Upgrades, plus varsity

JOCKETS ..o $2,220,000

Salnave - boiler, pumps,

SWITCR G AT e $500,000
Windsor, Salnave and Betz

Chillers . ..o e $555,000
New controllers and cabling at CHS, Betz, and Sunset,

WindsSor....ooviiiiiii i $1,500,000

New hot water heaters and water softeners district-
WA et $350,000




PRELIMINARY BUDGET AND RESOUR CE ALLOCATIONIIII!

The number one priority is to build and upgrade all items budgeted on the previous slide, as those are what
were approved by the voters when this bond passed in November of 2024.

If there are funds left over in contingency at end of the bond program - a few potential projects are:
New Stadium Lighting at Cheney High School....... ... ., $260,000 EST* based on 2025 pricing
New RTU at Salnave Elementary School..........c.c.oooiiiiiiiiiiiiiiiiiinrcncncncscescneee oo ... . $110,000 EST* based on 2025 pricing

* Costs will increase annually

The District is also pursuing a grant with the Washington State Department of Commerce and are currently waiting on the
results from their application. If that grant comes through there will be $632K dedicated to retrofitting all of the remaining LED
light fixtures at CHS, which will positively impact the learning environment, reduce energy costs, and maintenance costs.




KEY CONSIDERATIONS AND CHALLENGES |2|

» Project scopes must align with what was passed in the bond and presented to the

public as a part of this program

» Scheduled construction work will be around active campuses and work will be
scheduled and reviewed for logistics prior to starting work to ensure that school is
not disrupted and areas under construction are safe

> We will deliver the promised scopes in the most cost-effective manner possible,

while managing risk the best we can

» Monitoring tariffs and their potential impact on supply chain and material costs




GATHERING
INPUT

Group activity

Team members will be placed into groups and provided
with poster paper and sticky notes to provide their
feedback. At the end of this activity, there will be a
gallery walk to each poster paper.

Discuss

» Plus (+): What is working well in the bond process so
far?

» Delta (A): What concerns or questions need to be
addressed?




CONCLUSION & NEXT STEPS

Review key Next meeting date

® o
takeaways from =
V , Y ) N and focus areas
today’s meeting

‘ Questions or final ,’,"‘ ;Ii_::‘aen:n)’gu for your

commitment!

® thoug hts
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