
BOND ADVISORY TEAM MEETING #1
FEBRUARY 10, 2025



WELCOME & 
INTRODUCTIONS

WELCOME TO THE 
BOND ADVISORY 

TEAM (BAT)



BOND ADVISORY TEAM

Purpose: 

 Support transparency

 Support accountability

 Support effective use of 
bond funds



Name and Role (e.g ., parent, student, school board member, etc.)

One rea son you joined BAT

INTRODUCTIONS



REVIEW OF BAT CHARTER



REVIEW OF BAT CHARTER



REVIEW OF BAT CHARTER



UP DATE FROM CONSTRUCTION MANAGEMENT TEAM

Overview of 
Construction 

Timeline

Current Progress  
and Upcoming  

Milestones

Budget and 
Resource Alloca tion

Key Cons iderations  
and Challenges



OVERVIEW OF CONSTRUCTION TIMELINE
New Craig  Road Elementary School – 2025-2027

Windsor and Salna ve Bus Loops – Summer 2025

Cheney HS Stadium Upgrades , P lus  Varsity Lockers – Summer 2025

Salnave Elementary – Boiler, Pumps, Switchgear – 2025-2026

Windsor, Salna ve and Betz – Chillers – 2025

2N at Snowdon, CMS, and WMS – 2025

Lamina ted Glass  at Vestibules  District-Wide – 2025-2026

CHS, Elementary School Interior LED Lighting  – 2025-2026

CHS, Betz, Sunset, and Windsor New Controllers and Cabling  – 2026

New Hot Water Heaters and Water Softeners District-Wide – 2026-2027

Expand Kitchens at Windsor and Salnave – 2026

Tie Old-to-New District Wide – 2026-2027



CURRENT PROGRESS AND UP COMING 
MILESTONES
 New Craig Road Elementary School – 3 Progressive Design-Build Teams Shortlisted after

submitting their Statement of Qualifications (SOQs). Shortlisted Firms have sent a request for
proposa ls . Highest Scoring Fina lis t (scored out of 150 points) will be announced on March 18th.

 Bus Loops – Coffman Engineers has been awarded design of the bus loops at Windsor and
Salnave. Bus loops are currently under design. Bid Advertisements will be relea sed in early April
to construct the two bus loops this summer.

 Cheney HS Stadium Upgrades – Purchase orders have been issued track resurfacing, new
bleachers, and lockers. DCI Engineers will be handling the design of the Stadium Upgrades.
Stadium Upgrades will take pla ce this Summer.

 Chillers – Have been ordered and will be delivered the 2nd week of June. Tentative installation
da tes mid-June-July.



PRELIMINARY BUDGET AND RESOURCE ALLOCATION

Craig  Rd. Elementary - 62,000 sq. 
ft………………………………………………………………..............$47,500,000 
Land Purcha ses  - elementary, transportation, 
secondary…………………………………………….…...$10,500,000 
Bus  Loops  - Windsor and 
Salnave………………………………………………………………………….$2,100,000 
Cheney HS Stadium Upgrades , plus  vars ity  
locke rs …………………………………………………….……$2,220,000 
Salnave - boiler,  pumps , 
switchgear………………………………………………………………………….$500,000 
Windsor, Salna ve and Betz 
chillers…………………………………………………………………………...$555,000 
New controllers and cabling  at CHS, Betz, and Sunset, 
Windsor………………………………………….$1,500,000 
New hot water hea ters and water softeners dis trict-
wide…………………………………………….……$350,000 
LED Lighting  - CHS, and three elementary 
schools………………………………………………….…….$2,400,000 
2N at Snowdon, CMS and 
WMS $35 000 



The number one priority is to build and upgrade all items budgeted on the previous  slide, as  those are what 
were approved by the voters when this bond pa ssed in November of 2024. 

If there are funds  left over in contingency at end of the bond program - a few potential pro je c ts  are :

New Stadium Lighting at Cheney High School……………………………………….…………$260,000 EST* bas ed on 2025 pric ing  

New RTU at Salna ve Elementary School……………………………….............................………$110,000 EST* bas ed on 2025 pric ing

* Costs will increa se annua lly

The District is also pursuing a grant with the Washington State Department of Commerce and are currently waiting on the
results from their application. If that grant comes through there will be $632K dedicated to retrofitting all of the remaining LED
light fixtures at CHS, which will pos itively impact the learning environment, reduce energy costs, and ma intenance costs.

PRELIMINARY BUDGET AND RESOURCE ALLOCATION



KEY CONSIDERATIONS AND CHALLENGES

Project scopes must align with what was passed in the bond and presented to the
public as a part of this program

Scheduled construction work will be around active campuses and work will be
scheduled and reviewed for logistics prior to starting work to ensure that school is
not disrupted and area s under construction are sa fe

We will deliver the promised scopes in the most cost-effective manner possible,
while manag ing risk the best we can

Monitoring tariffs and their potentia l impact on supply cha in and materia l costs



GATHERING 
INPUT

Group activity

Team members will be placed into groups and provided
with poster paper and sticky notes to provide their
feedback. At the end of this activity, there will be a
gallery walk to each poster paper.

Discuss

Plus (+): What is working well in the bond process so 
far?

Delta (Δ): What concerns or questions need to be 
addressed?



CONCLUSION & NEXT STEPS

Review key 
takeaways from 
today’s  meeting

Next meeting  date 
and focus  area s

Questions  or fina l 
thoughts

Thank you for your 
time and 
commitment!


	Bond Advisory Team Meeting #1
	Welcome & Introductions
	Bond advisory team
	introductions
	Review of BAT charter
	Review of BAT charter
	Review of bat charter
	Update from construction management team
	Overview of construction timeline
	Current progress and upcoming milestones
	Preliminary Budget and resource allocation
	Preliminary Budget and resource allocation
	Key considerations and challenges
	Gathering input
	Conclusion & Next Steps

