San Joaquin
¥ County SELPA

SELPA GOVERNING COUNCIL MEETING

March 3, 2025
Minutes

PRESENT: Fallon Adolph (note taker), Marty Remmers, Rechelle Pearlman, Banta Elementary
School District; Kelly Dextraze, Lincoln Unified School District; Roger Goatcher, Manteca
Unified School District; Rob Pecot, Tracy Unified School District; Scott McGregor, Linden
Unified School District; Jim Bridges, Jefferson Elementary School District; Ziggy Robeson,
Ripon Unified School District; Ricardo Chavez, Escalon Unified School District, Troy Brown
County Superintendent of Schools

OTHERS PRESENT: Terrel Martinez, Janine Kaselin, Jane Chamberlain, Peter Foggiato,
Rowena Fairbanks, Austin Nogueira.

ABSENT: Kellyann Reis, New Jerusalem Elementary School District, Kirk Nicholas,
Lammersville Unified School District, Clark Burke Manteca Unified.

1.

CALL TO ORDER:

Troy Brown called the meeting to order at 10:28 a.m.

ITEMS SCHEDULED FOR INFORMATION:

2.1

Council of Directors Update: The SJC SELPA Governing Council will
receive an update from the Council of Directors meetings.

Legislative Updates: Marty provided a legislative update, including two
California bills that the State SELPA Association will be closely monitoring: SB
64 and AB 277. Additionally, potential SELPA-sponsored bill topics were
discussed, including those related to staffing, infant services, and changes in
language regarding the handicapped category.

State Budget Updates: Marty shared important state budget news, highlighting a
surplus of $16.5 billion in general fund revenue for the three-year budget period
(2023-24, 2024-25, and 2025-26). Additionally, the IEEEP state funds have been
reduced from up to $50 million to up to $10 million, and the OOHC funding
formula has been amended to include community treatment facilities that were
previously not specified in the funding formula.
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Federal Funding Updates: Marty reviewed federal funding updates, including
the pause, injunction, and rescission of certain federal funds, along with the
timeline of related events. He emphasized the potential fiscal impact these
changes could have on students with disabilities and noted that additional
executive orders may be issued, which should be closely monitored. Marty
reminded the council to prioritize the use of federal funding due to the possible
effects of future policy changes.

Medicaid Impact: Marty shared information from the State SELPA regarding
potential impacts to Medicaid, with specific programs potentially affected. These
include services for individuals with intellectual and developmental disabilities,
In-Home Supportive Services (IHSS), covered healthcare for low-income
individuals, and school services for children on Medi-Cal.

Reading Screeners and Other Updates: Marty provided updates from the State
SELPA regarding timelines for reading screeners, significant disproportionality,
CALECSE, and private school work. He also presented a summary chart of the
reading screeners and discussed the pre-letter related to this initiative.

Marty highlighted ongoing needs for CPI (Crisis Prevention Intervention) training
across districts, with several districts expressing interest in continuing this
training. He also provided information about Legislative Sharing Day, which will
be held on April 30, 2025, from 8:00 AM to 12:00 PM in Sacramento. The San
Joaquin SELPA will be sending a director from Banta, a program specialist from
Tracy, a parent representative, and one of our program specialists, in addition to
Marty, the Director of SELPA.

Further updates were provided on SELPA's work with NPA/NPS certification
checklists and the amended IEE packet. Marty also reviewed key information
about the annual determination letters, including the date the letters were mailed
to superintendents, how to access the data, and what data is included in the annual
letters.

Marty reviewed trends and key data from districts, including correlations between
high suspension rates, lower achievement, and inclusion. It was noted that
higher-ranked LEAs (Local Education Agencies) tend to have better inclusion
rates, which in turn correlates with fewer compliance issues. High absenteeism
was also strongly correlated with higher suspension rates, indicating that
disciplinary policies may be contributing to attendance problems.

Marty emphasized the importance of prioritizing inclusion in LEAs (with LRE
80% or more) to reduce suspensions and compliance issues.

Program Updates: Marty provided updates on several programs, including:

e The alternative pathway diploma program
e The WorkAbility "Employee of the Month" program
e Residential Treatment Center placements
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2.2

e The SELPA-hosted "Breakfast Club" meeting, where program specialists
discussed trends, the CARES program, SEIS updates, SELPA resources,
IEP note-taking tips, and SELPA’s parent training series.

Further updates on WorkAbility included mock interviews, forklift certifications,
All-Star Olympics, and the upcoming Farmers Market event. Marty also reviewed
the Low Incidence Committee’s current budget, CARES referrals, and the
upcoming CAC (Community Advisory Committee) meeting scheduled for May 8,
2025.

Follow-Up Actions: Marty provided follow-ups from the previous governing
council meeting, including:

e The request for information and best practices for assessing Other Health
Impairment (OHI). The San Joaquin County SELPA will offer training
once this information is collected.

e The request for updates on reading difficulty screeners. Districts are still in
the preparation phase, but efforts include ensuring staff are well-trained,
using common language across the district, strengthening Tier 1
interventions, and embedding well-received curriculum into instructional
practices.

Upcoming Dates: Training dates were provided in the slide deck, along with
important dates for the next Governing Council meeting.

Special Education Programs 2025-26 Growth Proposal Summary: The
Board will receive information on the growth proposal from Austin
Nogueira which includes the recommendation of four growth positions.

Rowena provided a review of the class size data, referral comparison data

for County Programs, and the classroom conversions approved by the

Council of Directors. She presented the rationale for converting existing
classrooms versus pursuing new classroom growth. Additionally, Rowena
discussed the growth positions that were presented to and approved by

the Council of Directors for submission to the Governing Council for final
approval. The growth positions include a VI Teacher, DHH Teacher, APE teacher
and a Physical Therapist.

Austin reviewed the growth proposal summary which included the total cost
summary of the four positions. He provided the 2025-2026 Prelim Budget
AB602 which includes the four growth positions. In addition to the overall Prelim
budget the SELPA Funding Factor differences, the SELPA comparison of funding
models and 2025-2026 usage calculations were provided. Austin reviewed the
2025-26 usage calculations which included the four growth positions.

Austin opened the floor to the Superintendent for questions.
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Board Member Ricardo Chavez inquired whether the discussed positions are tied
to Individualized Education Programs (IEPs). Austin confirmed that currently, the
positions are tied to IEPs, but this arrangement could be revisited in the future.

Additional questions were raised regarding service provision across districts.
Specifically, there was a discussion about how larger districts employ their own
service providers for the four identified positions, whereas smaller districts rely
on county providers to serve students who are not enrolled in county-operated
programs.

Austin explained that, under the current financial model, all districts contribute to
the cost of these providers based on their usage, which is based on the average of
3 data points throughout the year, in county programs. Currently there are no
individual contracts for the district students who are being served by these
providers.

Several Board members expressed interest in wanting additional financial data on
the cost of paying these positions as contractors vs employees. They were also
interested in the students being served by all 4 types of providers and if those
students were in county programs or districts.

ITEMS SCHEDULED FOR ACTION:

3.1

32

Minutes: The Board is requested to approve the minutes from the
February 3, 2025, regular meeting as presented.

Motion made By: Jim Bridges Seconded By: Roger Goatcher

Yes: 9
No: None
Abstain: None

At the recommendation of the Council of Directors, the SJC SELPA
Governing Council is requested to approve the Special Education
Programs 2025-26 Growth Proposal for an APE position.

Motion made By: Jim Bridges Seconded By: no second

Yes: No vote
No: No vote
Abstain: No vote

At the recommendation of the Council of Directors, the SJC SELPA
Governing Council is requested to approve the Special Education
Programs 2025-26 Growth Proposal for a PT position.

Motion made By: Jim Bridges Seconded By: Roger Goatcher
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Yes: 5
No: 3
Abstain: 1

At the recommendation of the Council of Directors, the SJC SELPA
Governing Council is requested to approve the Special Education
Programs 2025-26 Growth Proposal for a DHH position.

Motion made By: Jim Bridges Seconded By: Roger Goatcher

Yes: 5
No: 3
Abstain: 1

At the recommendation of the Council of Directors, the SJC SELPA
Governing Council is requested to approve the Special Education
Programs 2025-26 Growth Proposal for a VI position.

Motion made By: Jim Bridges Seconded By: Ricardo Chavez
Yes:6

No:2

Abstain: 1

3. CLOSING COMMENTS FOR COUNCIL MEMBERS:

4. ADJOURNMENT:

There being no further business, the meeting was adjourned at 11:52 a.m.
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