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Committee Purpose 
◻ Provide oversight  to ensure that the district is 

designing and implementing professional 
development activities aligned with the 
strategic and comprehensive plans 
(Professional Development and Induction 
Plans) .

◻ At PRSD, the PDE-required comprehensive 
plan  is designed and approved to align with 
the 2023-2027 PRSD strategic plan  .
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PDE Comprehensive Plan
 In accordance with 22 PA Code Chapter 49, the Professional 

Education subcommittee should be comprised of the following:

⬜ (6) Teacher representatives divided equally among elementary, middle and 
high school teachers 

⬜ (2) Educational specialists including dental hygienists, school guidance 
counselors, home-school visitors, technology instructors, school 
psychologists, school restoration, and nutrition service specialist.

⬜ (2) Administrative representatives 
⬜ (2) Parents of children attending a school in the district
⬜ (2) Local business representatives 
⬜ (2) Community representatives 
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PRSD Professional Education Committee 
◻ Senior Leadership Team

⬜ Mr. Glickman, Director of Human Resources

⬜ Ms. Hasinger, Director of Communication

⬜ Dr. Paczan, Director of Student Services

⬜ Dr. Justus, Assistant Superintendent (Elementary) 

⬜ Mr. Juzwick, Director of Financial and Operational Services

⬜ Dr. Miller, Superintendent

⬜ Dr. Pasquinelli, Assistant Superintendent (Secondary) 

⬜ Mr. Stoebener, Director of Technology

◻ Administration

⬜ Ms. Berezo, MS Assistant Principal

⬜ Mrs. Berezo, EHUE Principal

⬜ Mrs. Giran, Hance Principal

⬜ Mr. Gironda, Athletic Director

⬜ Dr. Hernandez, HS Assistant Principal 

⬜ Dr. Kuzilla,  Asst. Director of Student Services/Sp. Ed.

⬜ Mr. Rucker, Asst. Director of Facilities

◻ Support Staff and Administrative Support

⬜ Ms. Jones,  ESPA Vice President

⬜ Ms. Will, Administrative Assistant

⬜ Mrs. Williams, Administrative Assistant

⬜ Mrs. Merhaut, Human Resources Specialist

◻ School Board

⬜ Mrs. Brussalis, Board Member & Academic Achievement Subject Lead

⬜ Mrs. Hillman, Board Member & Student Services Subject Lead

⬜ Mrs. Terchick, Board Member & Vice President

◻ Professional Staff

⬜ Mrs. Bianco, K-6 Intervention Specialist / Academic Leadership

⬜ Mr. Converse, HS Mathematics

⬜ Ms. Graham, MS FCS 

◻ Professional Staff (Continued)

⬜ Mrs. Miller, EHUE Counselor / Academic Leadership Council

⬜ Ms. Prins HE 1st Grade 

⬜ Mr. Prucey, MS English

⬜ Mrs. Schonbachler, HS Nurse / Academic Leadership Council

⬜ Mrs. Shenefiel, EH Librarian / Academic Leadership Council

⬜ Mr. Slimm, HS Social Studies

⬜ Mr. Vins, WE 3rd Grade / PREA President / Academic Leadership

◻ Parents / Community / Business

⬜ TBD Chatham Eden Hall University Rep, Community 

⬜ Mrs. Chiles, Parent

⬜ Mrs. Baumberger, Parent

⬜ Mrs. Donatelli, Parent 

⬜ Dr. English, Parent

⬜ Ms. Frank, Business (First Commonwealth Bank)

⬜ Mr. Geis, Community (Pine Township Parks & Recreation)

⬜ Mrs. Hong-Bang, Parent

⬜ Mrs. Katzfey, Parent

⬜ Ms. Lalama, Community (Point Park University, CLO, Pgh Playhouse)

⬜ Mrs. Norfleet, Parent

⬜ Mrs. Orga, Parent/Community (Westinghouse Aerospace Engineer; Airforce) 

⬜ Mrs. Chiles, Parent

⬜ Mrs. Plowey, Parent

⬜ Ms. Primm, Community (Pine-Township)

⬜ Mrs. Redlinger, Parent

⬜ Mrs. Rice, Parent (AIU)

⬜ Mrs. Splitstone, Parent

⬜ Mrs. Thorne, Community (Stepping Stones Executive Director)

⬜ Dr. Watkins, Community (A.W. Beattie Career Center)
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Our Shared Purpose Today
◻ Professional Development Process Review
◻ YTD PD Update for 2024-2025 Metrics in Context
◻ Discuss the approach for  differentiated professional 

development to enhance effectiveness  and drive 
continuous improvement  across  the district, 
building, department, grade, work group, and 
individual levels in alignment  with the MVV 
(Compass) and Strategic (& Comprehensive) Plan  
(Map).
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MVV (Compass) & SP (Map)

Culture of Continuous Improvement  
as an Organization

& as Individuals within the Organization

Professional Development is the 
Vehicle to Learning & Improvement
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Kirkpatrick Model of Evaluation
◻ Level 1 – Reaction (“Did they like it?”)

⬜ Measured through online survey tool with Likert Scale and 
open-ended response boxes

◻ Level 2 – Learning (“Did they learn it?”)
⬜ “Test” participants on learning compared to program objectives 

(e.g., pre- and post-test).

◻ Level  3 – Behavior (“Did they apply it?”)
⬜  Transfer of learning from training setting to job

◻ Level 4 – Results (“Did it help the organization?”)
⬜ Effect of training topic/initiative on outcomes 

*Are we jumping the gap? How do we know? [ Measure  
Results ]
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Professional Development Processes
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Sources of PD Necessities
PRSD 

Strategic Plan

Change in Standards

Required PD

Policy Updates

Strategic Plan

Key Initiatives

Annual Building Goals

In-Depth Program 
Reviews

Study Phase

Implementation Phase

Updates to Pedagogy

Resource 
Implementation

Expiry of Former 
Resource or Adoption of 

New Resources

Methodology Change

State Mandates

New Training for 
Certification

Updated Policy 
Requirements & 

Legislation
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Strategic Alignment & Integration

 

Baldrige Excellence Framework (Education)

Lack of Alignment
Not Sustainable

Siloed Work

Systematically Aligned
Sustainable/Layering

Integrated

MVV
SP/CP
IDPR
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◻ Individual Professional Development Plans
◻ Curriculum Plan: Annual Review & Approval Process
◻ In-Depth Program Review Recommendation Implementation (16 

Departments) - Science “Mini”
◻ In-Depth Program Review Study - Health/PE “Mini” (+)
◻ Data for Action & Model for Teaching & Learning

⬜ FOCUS on Tier 1 Instructional Practices & Differentiation
⬜ Lesson Studies with Teams

◻ Developed Local Culturally-Responsive & Sustaining Education 
with the School Culture & Diversity Core+4 to Meet Certification 
Requirements and Reinforce Existing Policy Language

◻ PR Academy of Teachers (First Year  of 2-Year Induction Model)
◻ Professional Ethics
◻ Structured Literacy - Continued Implementation
◻ Resource Integration
◻ Resource Review Process

RAMS Way
◻ Emergency Preparedness & Response

Professional Development Topics of 2024-2025
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Strategic Plan: Initiatives & PD
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Impact on Students through Staff

Instructional Leadership
● Aligned Curriculum
● Best Use of Every Instructional Minute
● Feedback Rich Environment (PAETEP; PLCs)

○ Strengths & Opportunities

Instructionally-Focused Processes
● Lesson Plan Elements (Required/Recommended)
● Observation Cycles (Pre, Actual, Post)
● Differentiated Supervision 
● Professional Learning Communities

○ Grade Level
○ Department
○ Team

● Review of Data from Common Assessments to 
Drive Continuous Improvement in Instructional 
Approach or Sequencing/Depth of Curricular 
Experiences
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Impact on Students through Staff:
Selection of High Quality Resources

Round 1

Round 2

Staff, Community, Student Input

Final Recommendations

Resources are embedded into the written curriculum as instructional supports 
and assessment tools, leading to consistent implementation of curriculum and 

effective learning experiences for students.

Resources are board-approved as either primary or secondary resources, 
which are to be leveraged for the majority of class learning.

When new resources are adopted, curricular frameworks are modified to 
ensure the best alignment of the new tool and the written curriculum to support 

learning experiences. 

Training and professional development in the tool is coordinated with the 
vendor, both at the beginning of the integration period (June or August) and 
then again typically in October after teams have used the tool for a period of 

time. 

High quality resources increase alignment and consistent use across all 
teachers of the same course for a solid student experience.

2024-2025 Reviews:
ELA Grades 6-9
AP Updates
World Language
Civics, Gov., & Econ.
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Impact on Students through Staff:
Curricular Framework & Resource Alignment 
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Impact on Students through Staff:
Curricular Framework & Resource Alignment [Gr. 3 SS]
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Impact on Students through Staff:
Special Education Work

PASA Participation and Eligibility

Special Education Audit Workshop - File Review 
Feedback
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24-25 PD Effectiveness Measures
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Historical PD Effectiveness Measures
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“Focus on learning for every student every day.”

 

         Process                       Results                      Integration
Consistency and clarity of 
approach across the grade 
level / course allows us to 

know “how” we achieve the 
results that eventually 
measure our success. 

Results (levels) are 
reviewed and considered 
within the context of prior 

results (trends) and 
benchmarks (comparisons). 

By tweaking the process 
that helped to achieve the 

results in meaningful, 
aligned ways, we can use 

the results to learn and 
improve process…to 

attempt better results.

Process → Results = Integration
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Professional Development Topics for 2025-26
◻ Individual Professional Development Plans
◻ In-Depth Program Review Recommendation 

Implementation (16 Departments) - Health/PE “Mini”
◻ In-Depth Program Review Study - TBD
◻ Data for Action & Model for Teaching & Learning
◻ Artificial Intelligence in Education [Policy #815.2 

NEW]
◻ Professional Ethics
◻ Structured Literacy - Continued Implementation
◻ Resource Integration
◻ RAMS Way
◻ Emergency Preparedness & Response
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Proposed Board Policy #815.2 

➔ May require outside 
support to provide 
expertise in training.

➔ Staff training will be 
required, as will 
communication with 
students and 
families.

➔ Necessary to 
approach 
strategically over 
time after adoption.
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Concluding Thoughts & Thank You!!

Membership will be Reviewed for PDE 
Compliance and Invitations will Follow for 

2025-2026 -- THANK YOU!!


