BELGRADE SCHOOL DISTRICT
BELGRADE BOARD OF EDUCATION
Belgrade School District No. 44
312 N. Weaver, Belgrade, Montana 59714

AGENDA for the regular meeting of the Board of Education to be held at
6:00 PM in the Heck School Library (308 N Broadway) on Monday, April 11", 2022
Call to order and roll call

Explanation of Procedures - Recognition of visitors and explanation of procedures to be followed when addressing the
Board. Please silence cell phones.

Public Participation on Non-Agenda ltems - As required by Montana law, members of the community are given an opportunity to
make brief comments to the Board on any matters not included in the agenda. Individuals wishing to be heard shall first be
recognized by the Chairperson. Individuals, after identifying themselves, will proceed to make brief comments. The board would like
to remind everyone that to avoid violations of individual rights of privacy. @ member of the public wishing to address the Board will
not be allowed to make comments about any student, staff member, or member of the general public. No action may be token on
any matter discussed during the public comment portion of the meeting, until such time as the matter is specifically noticed on an
agenda, and the public has been allowed the opportunity to comment.

Student/ Staff Recognition

Leader Reports
5.1 Superintendent’s Report

5.2 Student Representative Report
5.3 District Clerk

5.4 Board Report

5.5 Technology Department

5.6 Principals

57 Activities

Consent Agenda — Board Action

6.1. Approval of video minutes and voting recording 03.22.2022 & 03.23.2022
6.2. Approval of March 2022 Warrants

6.3. Approval of March 2022 Student Association Accounts/Student Activities
6.4. Personnel Resolution 2022

6.5. Cancellation of Checks & Warrants: 4017482

Prior Business

71. Policy 1520 (1* reading) - John Blackman
7.2. Policy 2168 (1** reading) - John Blackman
7.3. Policy 2170 (1* reading) - John Blackman
7.4. Policy 2312 (1 reading) —John Blackman

New Business

8.1. Adoption of District Climate and Safety Program — Mark Halgren

8.2. Out of State Travel Request - Denver, CO. - Kourtney Douma & Shanna Smith

8.3. Landmark K-4 Boundary Discussion

8.4. Collections Procedure for the High School Library - Melanie Korthas & Emily Nelson
8.5. Bank Account Information

8.6. RFP - Outdoor Bleachers

8.7. Senior Trip - Tamara Spangler

The need for an executive session is based on t—}lzél{airpexlsgn's ]u>d_gment that the i)rotrectio;lic;rt}ié individual's constitutional right of privacy outweighs the
public's rig]ilt to know.




BELGRADE SCHOOL DISTRICT

BELGRADE BOARD OF EDUCATION
Belgrade School District No. 44
312 N. Weaver, Belgrade, Montana 59714

MINUTES
Regular Board Meeting
Monday, April 11, 2022 at 6:00pm
1. Call to order and roll call

a. Call to order: 6:00pm by Board Chair Dee Batey

b. Location: Heck School Library and via Zoom

c. Trustees Present: Dee Batey, Board Chair; Frank Stock, Vice Board Chair; Nicole Blount, Mary
Ellen Fitzgerald, Steve Garvert, Ted Mongeon, Holly Murray

d. Trustees Absent: None

e. District Staff Present: Godfrey Saunders, Superintendent; Cartie Fisher, District Clerk; Dede
Frothingham, Special Services Director; John Blackman, HR Ditectot; Patrick Cates, Principal;
Mathew Johnson, Principal; LeRoy Lundell, Facilities Director; Mark Halgren, Curriculum Ditectot;
Rebecca Croghan, Teacher; Toby Robinson, Activities Director; Loti Degenhart, Principal; Rob
Potter, Network Systems Administrator; Brittnay Moats, Food Service Director; Ruben Moteno,
Vice Principal; Randy Radke, Teacher; Amy Wesen, Librarian; Diane Horne, Librarian; Melani
Korthas, Libratian; Emily Nelson, Librarian; Ben Blixt, Teacher
Student Representative: Emma Shugart

g Others Present: Diana Settetberg, Megan H.(Zoom screen name), nsmitg (Zoom scteen name),
Shayla Mills, Lisa Black, Brian Heck
2. Explanation of Procedures
a. Board Chair Dee Batey acknowledged those present and provided an explanation of the procedures
for public participation and public comment during the meeting. He also requested all individuals
present silence their cell phones.
3. Public Participation on Non-Agenda Items
a. Rebecca Croghan proposed a public forum in the Belgrade High School auditorium
b. Ben Blixt updated on the Washington D.C. 4th of July parade.
i. Bozeman Memorial Day Parade will provide a trial run for the marching band.
ii. 35 Students participating
iii. $10,000.00 in sponsorship money was raised
4. Student/Staff Recognition- Godfrey Saundets, Supetintendent -Kyle Gavin FFA Advisor introduced
students who participated and recognized them for their accomplishments at a recent competition.
5. Leader Reports
a. Superintendent Report- Godfrey Saunders
i. Zero case of Covid
ii. Land putchase- ballots on 15th- online chat and another article for parents, social media, and
newspaper— Chamber power hour on 25th, Town & Country sit at store on Saturday
iii. New subdivision progtress and anticipated
iv. School Board candidates-- Matt Henty-- questionnaire-- posted on Website on April 14
v. 16 students with 4.0 GPA at HS
vi. Strategic Planning- do we want leadership team for that meeting
vii. United Way- presentation at next board meeting regarding afterschool program
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BELGRADE SCHOOL DISTRICT

BELGRADE BOARD OF EDUCATION
Belgrade School District No. 44
312 N. Weaver, Belgrade, Montana 59714

ii. IC on site for Master Schedule Training
ili. ACT- approx 240 students
iv. AP Tests- may 2-11- 185 students taking 322 AP tests
v. Panther Trades Meeting
vi. PAWS luncheon- April 20
vil. State ProStart Competition
i. Activities Director- Toby Robinson
1. Sprmg Sports
ii. Track-110 students
iii. Tennis- 51 students (from 38)
iv. Softball- competitive team with similar numbers
v. Request for Baseball-- next month
vi. AA Divisional Track Meet- May
vil. 5 coaching positions open
j. Dede Frothingham- Special Services Directot
i. Student Service Director- Mary Farber
k. Homeless Liaison- Mark Halgren
i. will be recommending next month an-district transfer
. HR Director- John Blackman
i. Payroll Clerk
ii. Administrative Assistant
6. Consent Agenda
a. Motion: Mary Ellen Fitzgerald moved to apptove the consent agenda items as presented:
i. Video minutes and voting record 3.22.2022 & 3.23.2022 regular meeting
ii. March 2022 Warrants
iii. March 2022 Student Association Accounts/Student Activities
iv. Personnel Resolution 2022-2A as revised.
v. Cancellation of Checks and Warrants: 4017482
Second: Holly Murray
For: Batey, Stock, Blount, Fitzgerald, Garvert, Mongeon, Murray
Public Comment: Brian Heck
Opposed: None
Abstain: None
Motion passed unanimously, 7-0.
7. Prior Business
a. Policy 1520 Board/ Staff Communications (first reading)
i. Board Reviewed Policy 1520, Board/ Staff Communications
b. Policy 2168 Distance, Online Learning and Technology Learning (first readin
i. Board Reviewed Policy 2168- Distance, Online Learning and Technology Learning
ii. Mr. Blackman will follow up with MTSBA questions from the Board regarding coutses
offered.
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BELGRADE SCHOOL DISTRICT

BELGRADE BOARD OF EDUCATION
Belgrade School District No. 44
312 N. Weaver, Belgrade, Montana 59714 -

Second: Steve Garvert

For: Batey, Stock, Blount, Fitzgerald, Garvert, Mongeon, Murray
Public Comment: None

Opposed: None

Abstain: None

Motion passed unanimously, 7-0.

e. Bank Account Information
i. Motion: Holly Murtay to recommend the approval of opening five accounts with First
Security Bank and approve the check signers for each account with the accounts not being
utilized for daily opetation until July 1, 2022.
Second: Matry Ellen Fitzgerald
For: Batey, Stock, Blount, Fitzgerald, Garvert, Mongeon, Murray
Public Comment: None
Opposed: None
Abstain: None
Motion passed unanimously, 7-0.
f. REP Qutdoor Bleachers
i. Motion: Holly Murtay to recommend to approve the issuance of an RFP for outdoor
bleachers.
Second: Nicole Blount
For: Batey, Stock, Blount, Fitzgerald, Garvert, Mongeon, Murray
Public Comment: None
Opposed: None
Abstain: None
Motion passed unanimously, 7-0.
g Senior Trip out of State Travel Reques
i. Motion: Mary Ellen Fitzgerald to approve out of State travel for the Senior trip on june 2.
Second: Holly Murray
For: Batey, Stock, Blount, Fitzgerald, Garvert, Mongeon, Murray
Public Comment: None
Opposed: None
Abstain: None
Motion passed unanimously, 7-0.
9. Adjournment
a. Motion: Frank Stock to adjourn the meeting,
Second: Nicole Blount
For: Batey, Stock, Blount, Fitzgerald, Garvert, Mongeon, Murray
Public Comment: None
Opposed: None
Abstain: None
Motion passed unanimously, 7-0.
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BELGRADE SCHOOL DISTRICT #44
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April 2022 Newsletter
Story Creek Elementary

|

Cehool Library Month and Foetry Month

Pk Up and Drop OFF

Please never park in driving lanes. The bus loop
and parking in the front of the school is NOT
to be used for
drop off before
school or pick
up afterschool.
Visitor parking
is reserved for
those who need
to come into the
building for
meetings before, or after school. Please use the
parent drop off and pick up loop that is situated
on the side of the school. When in the drop
off/pick up loop please quickly stop to let your
child in or out and be on your way. If you need
to help your child get in or out please use the
parking lot available so traffic is not being
blocked.

Earlﬂ Release

April 22, 2022 is an early release
day. Elementary students will
dismiss at 12:30

CrANGE oF TLANSY
Student teachers should be
contacted directly i there is 3
change to end ofclay Plans.

April Dates to Remember

1st - Coffee with the Principal 7:45-8:30am
2nd - International
Children's Book Day

4th - National School
Librarian Day A
8th - Family Movie

Night & End of Quarter

13th - Maturation

Class-4th Grade Girls

15th - No School

18th - No School

3%nd- Early Release at 12:30 & Earth Day

% O % % %%

Story Creck Elementary
Community Movie Nig}lt

Hosted by Panther Cubs PTC
Friday, April 8, 2022 6:00pm
Featuring: HOP
Free admission
Pizza, popcorn and baked goods
available for purchase
Easter Basket Raffle
Woatch for more details to be sent
home with your child and on the PTC
Facebook page.

Coffee with the Principal

Friday, April 1, 7:45-8:30. Any parent or community
member is welcome to pop in. Stay for a few minutes or
the whole time. Please enter through door 58 by the
gym and meet us in the commons.



BELGRADE BOARD OF EDUCATION
Belgrade School District No. 44
312 N. Weaver, Belgrade, Montana 59714

MINUTES
Special Board Meeting LNB
Wednesday, March 23, 2022 at 7:00am AL

1. Call to order and roll call

a.
b.

C.

f.

Call to otder: 7:03am by Boatd Chair Dee Batey

Location: Heck School Library and via Zoom

Trustees Present: Dee Batey, Board Chait; Frank Stock, Vice Chair; Nicole Blount, Maty Ellen
Fitzgerald, Steve Garvert, Holly Murray

Trustees Absent: Ted Mongeon

District Staff Present: Godfrey Saunders, Supetintendent; Carrie Fisher, District Cletk; Dede
Frothingham, Special Education Directot; John Blackman, HR Director; Rebecca Croghan, Teacher
Othets Present: Brian Heck

2. Explanation of Procedures

a.

Board Chair Dee Batey acknowledged those present and provided an explanation of the procedures
for public patticipation and public comment duting the meeting. He also requested all individuals
present silence their cell phones.

3. Public Participation on Non-Agenda Items

a.

None

4. New Business

a.

YMCA 2019 Tax Assessment- request for refund/credit
i. The Board discussed the YMCA’s request for refund ot credit of their 2019 property taxes
because the organization failed to file the proper paperwork in time to be exempt from being

assessed property taxes.
fi. The total received by the district from the YMCA’s property taxes was $19,152.44.
1. $12,415.00- elementary district
2. $6,737.44 high school district

fii. The Board consensus was to deny the tequest from the YMCA to refund property taxes to
the YMCA.

iv. The Gallatin County Commissioners will be discussing the YMCA’s request on Tuesday,
April 12, 2022, Supetintendent Godfrey Saunders and District Cletk Carrie Fisher will attend
the meeting and share the Board’s collective stance on the issue.

1. District Cletk Carrie Fisher noted that the Gallatin County Commissionets can
approve the YMCA's request and by doing so could require the District to pay back
the funds, which would most likely happen in May 2022, This would occur via a
reduction in tax revenue received for the current fiscal year.

b. Review and Consider a Resolution of School District #44 (Belgrade) Gallatin County, Submitting to

the Qualified Electors of the District a Site Selection Question (ballot language for May 3, 2022
election)

i. Superintendent Godfrey Saunders discussed the resolution with the Board and answered

questions regarding the proposed property.
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BELGRADE SCHOOL DISTRICT
BELGRADE BOARD OF EDUCATION
Belgrade School Dlistrict Na. 44
312 N. Weaver, Belgrade, Montana 59714

5. Finance Committee Meeting Information
a. District Clerk Carrie Fisher provided the Board with information on the following topics:
i. County Reconciliation- December 2021 (preliminary)
ii. Preliminary FY23 Budget Estimates
iii. Reviewed the Resolution of Notice of Intent to Increase Nonvoted (permissive) Levies
i Motion: Frank Stock moved to approve the Resolution of Notice of Intent to Inctease
Nonvoted (Permissive) Levies as presented.
Second: Mary Ellen Fitzgerald
For: Batey, Stock, Blount, Fitzgerald, Gatvert, Murtay
Public Comment: None
Opposed: None
Abstain: None
Motion passed unanimously, 6-0.
6. Adjournment
a. Motion: Holly Murray to adjourn the meeting.
Second: Frank Stock
For: Batey, Stock, Blount, Fitzgerald, Garvert, Mutrray
Public Comment: None
Opposed: None
Abstain: None
Motion passed unanimously, 6-0.
b. Board Chair Dee Batey adjourned the meeting at 8:19am.

Dee Batey, Board Chait Carrie Fishet, District Clerk
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BELGRADE SCHOOL DISTRICT

BELGRADE BOARD OF EDUCATION
Belgrade School District No. 44
312 N. Weaver, Belsrade, Montana 59714

Abstain: None
Motion passed unanimously, 4-0.
c. The closed portion of the meeting minutes shall not be made available for public inspection except
pursuant to a court ordet.

7. Adjournment

a. Motion: Mary Ellen Fitzgerald to adjourn the meeting.
Second: Frank Stock
For: Batey, Stock, Fitzgerald, Garvert
Public Comment: None
Opposed: None
Abstain: None
Motion passed unanimously, 4-0.

b. Board Chair Dee Batey adjourned the meeting at 7:02p

Dee Batey, Board Chair Catrie Fisher, District Clerk
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2168
Page 2 of 2

Qualified district staff will provide information and guidance to students and parents regarding the
selection of appropriate online courses to meet their needs, as well as a suitable number of online courses

in which a student may enroll. (Leave?)

The minimum aggregate hours are not required for any pupil demonstrating proficiency pursuant to 20-9-

311(4)(d), MCA.
Cross Reference: 2170 Montana Digital Academy
2410 and 2410P High School Graduation Requirements
2100 School Calendar and Year
3121 Enrollment and Attendance
Legal Reference: § 20-9-311(4)(d), MCA Calculation of Average Number Belonging
ARM 10.55.602 Definitions
ARM 10.55.705 Administrative Personnel; Assignment of School
Administrators/Principals
ARM 10.55.906 High School Credit .
ARM 10.55.907 Distance, Online, and Technology Delivered Learmng
Policy History:

Adoptedon:  05/95
Reviewed on: June 13, 2011
Revised on:

© MTSBA 2022
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EXHIBI

INSTRUCTION 2312

Belgrade School District #44

Copyright

The District recognizes that federal law makes it illegal to duplicate copyrighted materials
without authorization of the holder of the copyright, except for certain exempt purposes. Severe
penalties may be imposed for unauthorized copying or use of audio, visual, digital, or printed
materials and computer software, unless the copying or use conforms to the “fair use” doctrine.

Under the "fair use" doctrine, unauthorized reproduction of printed copyrighted materials is
permissible for such purposes as criticism, comment, news reporting, teaching, scholarship, or
research.

Under the fair use doctrine, each of the following four standards must be met in order to use the
copyrighted document:
Purpose and Character of the Use — The use must be for such purposes as teaching or
scholarship.
Nature of the Copyrighted Work — The type of work to be copied.
Amount and Substantiality of the Portion Used — Copying the whole of a work cannot be
considered fair use; copying a small portion may be if these guidelines are followed.
Effect of the Use Upon the Potential Market for or value of the Copyrighted Work — If
resulting economic loss to the copyright holder can be shown, even making a single copy
of certain materials may be an infringement, and making multiple copies presents the
danger of greater penalties.

While the District encourages its staff to enrich learning programs by making proper use of
supplementary materials, it is the responsibility of staff to abide by District copying procedures
and obey requirements of law. Under no circumstances will it be necessary for staff to violate
copyright requirements in order to properly perform their duties. The District cannot be
responsible for any violations of the copyright law by its staff.

The display of dramatic performances, musical works, motion pictures or television programing
to students may only occur for educational purposes under the following standards:

During onsite instruction

When viewed in a classroom or designated place of instruction
With a lawfully made copy or via an authorized account

As a regular part of instruction and directly related to the curriculum

Employees should contact the administration with inquiries about accessing lawful copies of
materials or accounts to access materials available via online platforms to ensure compliance
with copyright laws.

© MTSBA 2022
20



-~ BSD Climate & Safety Team Recommendation to

e r

Superintendent and School Board Y
RECOMMENDATION
Adopt the RULER Approach with a graduated implementation plan:
e All staff trained during the 2022-23 school year
e Implemented with students during the 2023-24 school year
TEAM MEMBERS
Administrator | Teacher Counselor/Psychs | Parent
K4 Mat Johnston RVK - Ashley Zak Brice Corts Colleen Karls
RV1 - Richelle Schaff | Elsa Smith
SP - Katie Mayfield Andrea Bermingham
SP4 - Reyel Tex
5-8 Ruben Moreno | Joan Taylor Erin Braaksma Renae Mattimoe
9-12 | Tyler Miller Teresa Tolley Andy Hessen Lori Clyde
Darcy Saffer
FINALIST PROGRAMS
2nd Step (K-8 only)
Leader in Me
Changemakers (K-5 only)

PRIORITIES FOR OUR PROGRAM

#1 - Improved positive behavior
Reduced emotional distress
Improved school climate
Improved skills and attitudes
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Board Agenda Item

1 message

Shanna Smith <ssmith@bsd44.org> Wed, Mar 23, 2022 at 11:01 AM
To: Kelsey Wilder <kwilder@bsd44.org>, Kortney Douma <kdouma@bsd44.org>, Randy Radke <rradke@bsd44.org>

Hi Kelsey.

Please put Kortney Douma and ProStart on the April board agenda requesting approval for out of state travel to
Washington, DC for Nationals. The dates of requested travel are May 4-11, 2022.

Thanks, Kelsey.

Shanna

Shanna Smith, Principal
Belgrade High School

(406) 924-2584
ssmith@bsd44.org

"Relgrade High School is characterized by EXCELLENCE in education and PRIDE in community."”

Boloradn Grhaat Nictrct

Kelsey Wilder <kwilder@bsd44.org>

Change to Board Agenda for Mrs. Douma

1 message

Shanna Smith <ssmith@bsd44.org> Wed, Apr 6, 2022 at 12:54 PM
To: Kelsey Wilder <kwilder@bsd44.org>
Cc: Godfrey Saunders <gsaunders@bsd44.org>, Kortney Douma <kdouma@bsd44.org>

Hi Kelsey.

Please change the board agenda (4/11) for Pro Start and Kortney Douma to an out of state travel request to Denver
instead of Washington, DC.

Thanks, Kelsey. Enjoy the aftemoon.

Shanna

Shanna Smith, Principal
Belgrade High School

(406) 924-2584
ssmith@bsd44.org

"Belgrade High School is characterized by EXCELLENCE in education and PRIDE in community."”
94



BELGRADE SCHOOL DISTRICT #44

March 29, 2022

Dear Belgrade Schoolboard Trustees:

In the following pages you will find the 4th draft of a collections policy for the High School Library
Learning Commons. We began the revision process in the spring of 2019. Since then, we have worked
with building and district administrators to update and revise the policy. We are now ready to present
our policy to you for official schoolboard discussion and approval as recommended by Kris Goss from
the Montana School Board Association.

Library collection policies primarily serve as a pro-active communication tool for all school library
stakeholders (patrons, library staff, administrators, the school board, and the community). The purpose
of a collection policy is to communicate the mission of the library and its inventory of resources. It also
outlines the guidelines and procedures used by library staff, all of which are in accordance with building
and schoolboard policy. In many ways, it is similar to each school building’s student handbook.

By adopting an up-to-date collections policy, we add an essential leve! of transparency which proves
invaluable in the event of potential library disputes (i.e. book challenges). A schoolboard-approved
collections policy is also a new requirement for a basic level library media program as per our new K-12
state standards framework. With Mrs. Korthas’s upcoming retirement, this policy would also help
assure a smoother transition for our new and existing library staff.

The revision process of this policy has been a team effort. We have worked together as a library staff
and received feedback from our previous principal (Paul Lamb), our present principal (Shanna Smith),
curriculum director (Mark Halgren), superintendent (Godfrey Saunders), human relations director {John
Blackman), and legal oversight from Kris Goss (Montana School Board Association). We now invite you
to join the discussion. We are open to your suggestions and are willing to address any questions and
concerns you may have. ‘

We look forward to hearing from you and are anxious for your feedback and official approval.

Sincerely,
"' [rinan 2,@@0
Lonads ¥ 0y N/ AaA_—~
Melanie Korthas Emily Nelson
Head Teacher Librarian, Belgrade High School Assistant Teacher Librarian, Belgrade High School
mkorthas@bsd44.org enelson@bsd44.org
(406) 924-2541 (406) 924-2585
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EXHIBI

BELGRADE SCHOOL DISTRICT #44

TO: Belgrade Board of Trustees

FROM: Carrie Fisher, Ditector of Finance/District Cletk

DATE: 4/08/2022

RE: Request to Open Bank Accounts at First Security Bank & Approve Signers

Accounts to open:

Wire Account- incoming ACH’s (OPI, Egrants, etc)
Payroll Clearing

Claims Clearing

Middle School Student Account

High School Student Account

obhwh =

Signers on the accounts:

All accounts
e Carrie Fisher, District Clerk

Payroll and Claims checks only
e Dee Batey, Board Chair

HS student account only

Shanna Smith, Principal

Shannon Mamangun, HS Finance Secretary
Bert Horsley, Assistant Principal

Tyler Miller, Assistant Principal

Toby Robinson, Activities Director

MS student account only
e Julie Mickolio, Principal
e Sarah Blodgett, MS Finance Secretary
e Dave Smith, Assistant Principal

Our District policy is that all checks must have 2 signatures
Recommended Motion:

to approve the opening of five accounts with First Security Bank and approve the check signers for each
account with the accounts not being utilized for daily operations until July 1, 2022,
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Bolarmio Schoul Oistrict
Pk

Senior Class Trip Out of State on April 11th Board agenda

2 messages

Shanna Smith <ssmith@bsd44.org> Thu, Mar 31, 2022 at 1:52 PM
To: Kelsey Wilder <kwilder@bsd44.org>, Tamara Spangler <tspangler@bsd44.org>

Hi Kelsey.
Please put Tamara Spangler and the Senior Trip Out of State Travel Request on the April 11th Board Agenda.
Thanks!

Shanna

Shanna Smith, Principal
Belgrade High School

(406) 924-2584
ssmith@bsd44.org

"Belgrade High School is characterized by EXCELLENCE in education and PRIDE in community."

Kelsey Wilder <kwilder@bsd44.org> Thu, Mar 31, 2022 at 2:05 PM
To: Shanna Smith <ssmith@bsd44.org>

You got it.

Kelsey Wilder

Belgrade School District

Curriculum Assistant and Homeless Liaison
312 N Weaver St.

Belgrade MT 59714

(406) 924-2011

kwilder@bsd44.org

[Quoted text hidden]
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