Short Term Strategic Planning Committee

Members: Paul White, Tiffany Cloutier-Cabral, Brianne Lavallee

Report
The committee had a meeting on 2/9/2021 and discussed the need for a tutoring program after
school hours. The number of students in the middle school high school level after the first
semester shows a need for intervention for remote learners primarily, although there are a
number of in-school learners who could also benefit. The committee received information from
Teachers and administrators from all 3 buildings on the current need for intervention. We have
learned that interventions are needed across all grades. The remote teachers are doing the best
they can but certain interventions such as the WIN program at FRES are not available in a
remote setting. The teachers are targeting small groups to the best of their ability but more
help is needed. The Kindergarten teachers also expressed they are working beyond school
hours to meet with the remote students.

As we discussed the possibility of offering a district wide after school small group tutoring
program Mr. Lane worked out the estimated cost (included in the proposal). He informed us
that this would qualify as a COVID related expense. We have more federal money that must be
spent on COVID related expenses. So this program would not effect the budget.

The committee voted unanimously to bring forth a proposal to the board for consideration. The
proposal will be made at the next board meeting on 2/16/2021. At this time we hope to have a
vote on weather or not this program can move forward.

Thank You,
Paul White



