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SUPERINTENDENT’S REPORT 
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As the school year draws to a close I reflect on the positives that have come from our collective 
efforts.  I am very pleased at the progress that we have made in implementing the STAR 360 
program and data that we have gathered to inform instruction.  The implementation of the new 
reading program at FRES and the work that the staff has done to change instructional practice.  At 
WLC the change in the schedule has been a positive one and the staff has done a great job in 
working through the New England Association of Schools and Colleges process.  The work done 
by the entire staff through the Curriculum Coordinator to collaborate in aligning curriculum and the 
beginning of creating an articulated process for all grades. The addition of staff development 
through the budget and grants as well as the willingness of staff to step up and get involved.  The 
future looks bright with some really great hires and a plan for improvement as we move ahead. 
 
I am very pleased with all of the summer professional development opportunities that will be in 
place for our staff this year.  They are delineated in the Curriculum Coordinators report. 
 
Our current teacher evaluation system has a specific focus on student engagement as determined 
through administrative “walk through”.  The system does not look at instructional practices, 
assessment practices or student achievement.  I have sent a teacher evaluation process to   the new 
President of the WLCTA, Molly Moore Lazar, to use as a pilot for the coming school year.  The 
process includes observations for all teachers, a focus on curriculum/ assessment and a standard for 
student achievement.  The plan is to look at this for one year, meet with the teaching staff in early 
May to see what has worked and what has been problematic and then implement this in full for the 
2019-20 school year.  I have included a copy of the draft document in this report. 
 
In the new collective bargaining agreement with the support staff there was an article that required 
the creation of a new evaluation system for para-educators.  The contract indicated that the system 
should be goal driven with specific criteria and on-going communication between staff and 
supervisors. I have given a copy of the proposed documents to the leadership of the support staff 
and will work over the summer with them if they have any concerns.   I have included a copy of the 
draft document in this report.  
 
I am working with the administration at WLC to revise the expectations for department heads for 
the coming school year. 
 
I will be attending the statewide superintendent’s conference June 24 to 27. 
 
I will be away on vacation from July 13 to July 19. 
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