APC Meeting
May Principal Report

Rilke Schule Topics

Information

Budget

Please read the treasurer report
Herr Barr would like to request a higher dollar amount for direct purchasing without APC approval

Student Count

5.10.18- 486 (K-8) enrolled students — see enrollment graph below

Professional
Development

Herr Barr attended the Anchorage School District General Leadership Meeting on 5.2.18 (Focus -
building and maintaining positive relationships with students and staff)

Effective Operations

Herr Barr met with RSV to discuss Rilke club organization
New school website is being utilized and in the process of updating
Herr Barr met with Frau Radke to discuss progress of the German curriculum consultant tasks
Spring MAP Benchmarks have been completed
Master Scheduling Committee will be collaborating to create the 2018 — 2019 class schedule
Staffing Updates — Herr Barr and the interview team are conducting interviews for the following positions:
(2) English-Immersion Teachers
(1) .4 Art Teacher
(1) German-Immersion Teacher
Filled Position — Full Time Nurse

Community
Involvement

Junior Achievement was a huge success

Choral Palooza had a huge community turnout

Bear and Moose Safety presentation was conducted on May 2, 2018 for K — 8t grade students
78 students participated in the Bike to School Day on May 9th

The 1st Rilke Wandertag is scheduled for 5.17.18

8t Grade Graduation is planned for 5.18.18

School Goals

School-wide procedures are being developed to increase effectiveness of school processes and
procedures for the 2018 — 2019 school year

Herr Barr is in the process of hiring two highly qualified and effective teachers

Exit interviews have been conducted for exiting staff

Teacher class placements have been set for the 2018 — 2019 school year

Herr Barr met with Herr Wileman and Frau Von Wichman to prepare for upcoming locker installation

Purchase Request

2 computer carts - $3,200 to house upper grade level computers — replacement carts
Laminator - $2000 - replacement
School Radio’s - $.200.00 per radio x 10 radios - $2000

Student Enroliment

Grade Total Male Female
K 84 45 39
1 63 33 30
2 63 32 31
3 53 25 28
4 68 32 36
5 57 32 25
6 38 16 22
7 29 15 14
8 31 16 15
Total 486 246 240




