APC Meeting
September Principal Report

Rilke Schule Information
Topics
Budget e In process of transferring unencumbered funds to current year budget to unallocated

funds

Student Count

9.20.18 — 508 (K-8) enrolled students
Updated Student Count Chart — see below

Professional
Development

Herr Barr attended a District Leadership Meeting on 9.12.18 (Focus — Communication
and Special Education Discipline Procedures)

Herr Barr attended a district immersion principal meeting on 9.19.18

Frau Radke provided German speaking teachers with a professional development to
increase German writing scores

Effective
Operations

Middle School lockers have been installed

Front Office staff collaborated to discuss efficient procedures

Herr Barr is working with the RSV to organize storage area

Drama Club storage shed will be reduced to one shed to provide storage for RSV and
more storage for teachers

Polaris agreed to let Rilke use their kiln. This will be collaborated between the art
teachers

Teachers have identified “at-risk” students for academics and behavior. Plans are
being developed to assist student needs.

Scheduling of all students have been completed by the front office

Herr Barr is in the process of hiring teacher assistants to increase effectiveness of
teachers and within the school

Lexia Club has started to assist students with reading skills

Teacher Assistant schedules have been finalized to best meet the needs of Rilke
students

Two Rilke teachers are serving as ASD mentors

Rilke Schule Fall Picture Day was held on 9.17.18

Community
Involvement

Parents have been consistently volunteering for lunch and recess
Girls Scouts presented to Rilke Schule students on 9.5.18
Open House was a huge success on 8.30.18

School Goals

Herr Barr met with the Rilke Outdoor Committee to discuss future projects
Herr Barr and Frau Robertson provided a German Exchange Meeting on 9.18.18 to
7" and 8™ grade parents
German Exchange dates have been confirmed with partner schools:

Fulda — May 3, 2019 — May 18, 2019

Frankfurt — Sept. 8, 2019 — Sept. 22, 2019
Herr Barr is collaborating with Twin Cities German School to provide an opportunity
for support staff to collaborate on Oct. 20 - 21

Grade Total Male Female
K 74 38 36
1 78 41 37
2 61 31 30
3 59 32 27
4 49 23 26
5 64 29 35
G 57 33 24
7 37 16 21
a8 29 15 14
Total 508 258 250




