APC Meeting
December Principal Report

Rilke Schule Information
Topics
Budget e Please see budget report
e Herr Barr met with the district to complete the projected 2019 — 2020 budget
o 2019 - 2020 student projection — 515
Student Count e 12.17.18 - 502 (K-8) enrolled students
e  Updated Student Count Chart — see below
e Rilke's enrollment has declined by 12 students since August 20, 2018
Professional o Rilke staff had a safety procedures professional development on 12.7.18
Development e Herr Barr and AEL staff received training for the upcoming ACCESS testing
e Teacher assistants have been trained in CPR and First Aid by the American Heart Association
Effective Operations ¢ Rilke’s door buzzer has been installed
e Rilke Foundations Team is currently reviewing bathroom procedures and finalizing assembly procedures
e Herr Barr has emailed an earthquake damage report with pictures to the APC, PTP Management,

Criterion, and RISQ (insurance company)
First semester teacher evaluations have been completed
Two additional teacher assistants have been hired and will start on Jan. 7, 2019

Community e St Nickolaus and Christkindimarkt was successful
Involvement e Parents responded well to earthquake safety procedures and provided positive feedback
School Goals e Middle School computers and cart have been ordered

Rilke’s Safety Team reviewed and updated safety procedures on 12.6.18

Student Enrollment

Grade Total Male Female
K 73 38 35
1 77 40 37
2 59 29 30
3 59 32 27
4 49 23 26
5 63 28 35
& 57 33 24
7 36 16 20
8 29 15 14
Total 502 254 248




