APC Meeting

March Principal Report

Rilke Schule Information
Topics
Budget e  Updated 2019 — 2020 student projection — 516
Student Count e 3.20.19 - 488 (K-8) enrolled students

e Updated Student Count Chart — see below

e Projected student count for the 2019 — 2020 school year - 523 students
Professional e K-2teachers participated in a School Moves Professional Development (Focus — student de-
Development escalation)

All Rilke staff completed a cyber security module

Herr Barr attended a district leadership meeting on 3.6.19 (Focus — budget)

Herr attended a district PEAKS training on 3.7.19

Herr Barr attended a district immersion meeting on 2.13.19 (Focus — human resources)

Effective Operations

All winter safety drills have been completed

2nd — 8th grade STAMP (German Language Assessment) have been completed
Spring Pictures were taken on 3.4.19

Middle School received an additional computer cart with 30 computers

New lunch tables — ETA — June/July

Conference Room is being reorganized

The Rilke Schule Science Fair and Spelling Bee was a huge success

All non-tenured evaluations have been completed

Community
Involvement

February and March tours have been successful — 145 applicants
St. Paul Island School District visited Rilke on 2.26.19 to observe the kindergarten immersion program
Herr Barr attended an Immersion Recruitment Fair on 2.27.19

School Goals

Herr Barr is collaborating with the district for the upcoming 2019 — 2020 school year staffing and budget
APC and Herr Barr have developed plans for the potential budget cuts in education

Herr Barr has reached out to Alaska Resource for a potential business partnership

Rilke Letter of Intents have been completed by parents and Herr Barr is currently planning for the staffing
assignments for the 2019 — 2020 school year

Service High School Seminar presented to Rilke’s 8t grade students on 2.11.19

Herr Storter and Herr Barr met with Frau Hilde (ASD Board Member) to discuss the impact of potential
budget cuts to Rilke Schlule on 2.20.19

Student Enrollment

Grade Total Male Female
K 71 37 34
1 76 39 37
2 59 29 30
3 57 31 26
4 47 22 25
5 61 26 35
6 53 31 22
7 36 16 20
8 28 15 13
Total 488 246 242




