APC Meeting
Nov. 2020 Principal Report

Rilke Schule Information
Topics
Budget Please see Treasurer Report

Average ADM for Oct. Count (9/28 — 10/23) - 461

Student Count

11.19.20 - Student Enrollment — 451
9 ASD Virtual Students

Effective
Operations

Herr Barr has been meeting with ASD Elementary Department every Tuesday and
Thursday to receive updates about ASD processes and procedures (Focus — Return
to School Plan)

Herr Barr and the Safety Team reviewed the Rilke Return to School Safety Plan with
the staff on 11.3.20

Rilke teachers are in the process of creating classroom safety plans

Herr Barr attended ASD’s General Leadership on 11.10.20 (Focus — update on return
to school)

Herr Barr attended a Charter School Principal Meeting on 10.16.20 and 11.12.20
(Focus — safety plan and budgeting)

Herr Barr and Frau Von Wichman met with Andy Ratliff on 11.16.20 to discuss
upcoming student projections and next year budget

Herr Barr and the Student Projection Team met to start the process of making an
initial student count projection for the upcoming school year

Herr Barr and the staff meet every Wednesday to discuss ASD updates, classroom
safety plans and Rilke specific topics

Frau Weese informed Herr Barr and the APC that the 2020 — 2021 Intern Program
has been cancelled

Frau Colvin and Herr Barr measured/ordered plexiglass dividers for classrooms
Additional PPE has been ordered with CARES Act funding

Herr Barr is collaborating with support staff to provide student academic support for
intermediate grade levels (3rd — 5th)

Rilke staff have been preparing classrooms and the school to be “school ready” when
the students return to Rilke

Rilke tutoring has been postponed based on announcements made by the governor
on 11.12.20

Following the guidelines of the municipality and ASD — teachers and staff are
encouraged to work from home. One front office staff member is scheduled for a day
to minimize numbers in the front office area

All ASD sponsored exchange programs have been cancelled until 2022

The Rilke Covid Ad Hoc Committee has been working on an outdoor classroom
project with Frau Fuller

Community
Involvement

RSV and Herr Barr have been collaborating on communication for St. Martinstag,
Papa Murphy’s Fundraiser, and Christkindimarkt

SamstagsSchule donated to the Rilke Travel Club

Coffee with Herr Barr has been well attended by the Rilke community

27% of Rilke students have logged into Rosetta Stone

Student Enroliment

Grade Total Male Female
K s 39 38
1 69 31 38
2 49 25 24
3 54 29 25
3 50 22 28
= 46 24 22
5 33 15 18
7 37 15 22
21 36 19 17
Total 451 219 232




