Rilke Schule German School

of Arts and Sciences

Mission- “To produce engaged world citizens and lifelong learners in both English and German.”
Vision- “To be the premier K — 8 German Immersion school in the nation and a top-rated Alaskan school.”

September 16, 2021

APC Principal’s Report

Students-

444 current enrollment

Staff-

Goal setting meetings 100% complete for teacher evaluations. Great
conversations and a ton of work already completed by teachers to
remediate COVID losses.

Sub

Final SPED TA position summary of hire submitted to HR.

TAs are covering recess along with 1 paid lunch/recess duty
Teachers are now supervising lunches in their classroom, extra
recess time added to recess to allow 30 minute lunch for teachers

Freedom-

Oct 9 APC/Principal AASB PD
Possible topics: (Rilke APC ID top priorities)
o On-boarding and orientation of new APC members
o Running effective meetings/Robert’s Rules
o Roles and Responsibilities; who does what APC vs Admin?
(Oversite vs Overstep)
APC Self Assessment
Selection/ Review/ Support of your Principal
What is in your Charter and your By-laws
Importance of a Long Range/Strategic Plan

o O O O

Culture-

Samstagsschule classes began September 11th

Sustainability-
Grounds/building

Finances

Amazing transformation of the grounds since | arrived a month ago
thanks to all the volunteer work!

Discussion regarding ESSER Il Fund utilization
o https://education.alaska.gov/Media/Default/arp-plan/COVID%2
0Funding%20Guidelines%2005-21-2021_FINAL.pdf
o $1,000,629 total
o $200,126 is 20% to learning loss
o $800,503 is 80% to other



https://education.alaska.gov/Media/Default/arp-plan/COVID%20Funding%20Guidelines%2005-21-2021_FINAL.pdf
https://education.alaska.gov/Media/Default/arp-plan/COVID%20Funding%20Guidelines%2005-21-2021_FINAL.pdf

Cumulative Expenditures 2020/21 vs. 2021/22
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Freude am Lernen
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Joy of Learning




