November 18, 2021

Rilke Schule German School
of Arts and Sciences

Mission- “To produce engaged world citizens and lifelong learners in both English and German.”
Vision- “To be the premier K — 8 German Immersion school in the nation and a top-rated Alaskan school.”

APC Principal’s Report

Students-

443 current enrollment

Staff-

e Fully staffed

Freedom-

Math Curricular Program Update- Coordination with ASD Math Dept.
and Charter School Director to model after ASD process.
o November/December-

m 1.)Meet with Leadership Team (Principal, APC member-
Megan Olson, and ASD Math Curriculum Director-
Amanda Barr) to identify top three K-6 Math Programs
for Rilke Schule from https://edreports.org

m 2.) Staff Curriculum teams review top three K-6 Math
Programs

Culture-

e Oct 27 Zoom meeting with Herr Radke and German Consul General

Oliver Schramm and Deputy Elena Simms

o The German representatives gave us an overview of their areas

of responsibility, which include networking in many different
forms, and supporting German communities on the west
coast.

A main discussion point were possible funding options for
Rilke Schule; we were presented with different options, the
most interesting/lucrative one being the "Immersionsbeihilfe"
(immersion support fund). The deputy consul requested more
written information regarding Rilke Schule's program and
German testing plan, which was submitted to them via e-mail
on 11/1 (largely based on our school profile at pasch-net.de
https://www.pasch-net.de/de/pasch-schulen/schulportraets/n
ordamerika/usa/rilke-schule.html)




o Going forward, the German consulate will now advocate on our
behalf with the German foreign ministry to establish annual
funding up to 15 thousand Euros.

1st Semester Parent/Teacher Conferences- 94% participation rate

Oct 27- 7th and 8th Grade awards

Nov 1- “SPARK for German” zoom meeting-http://sparkforgerman.org/
o Forwarded information to RSI/Clubs for free

programing/training
o Potential to grow future staff

Nov. 10th- St. Martinstag- All outside, amazing turnout for out first
large scale cultural event

Sustainability-
Finances

2022/23 FY Budget Proposal (proposed executive session)

Enroliment recruitment event for December 4th- waiting for final ASD
approvals and contract from photographer for approval

ACS Mesh Roof Top Antenna Network-

o Proposal from ACS via our landlord to install an antenna(s) on
our roof. The electrical requirement is listed as approximately a
light bulb use, so it would not substantially impact our
electrical use. After installation, it would not result in disruption
to school operations.

o We would receive a signing bonus of $1,000, an annual
payment of $1,000, and a monthly payment of $500. The term
is 5 years with automatic renewal.

o Walkthrough with ACS and landlord conducted 11/17- Rilke
rooftop/facility. Once the official paperwork is completed ACS
will send it over to the landlord for the final decision.
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Cumulative Expenditures 2020/21 vs. 2021/22
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