2/26/19 APC Special Meeting
Minutes by Hailey Morgan

Attendees:
Jason Storter, Rebecca Colvin, Givey Kochanwaoski, Chris Barr, Kjersti von Wichman, James
Wileman

Motion to approve agenda
Jason 2nds

Absent: Claudia Bittlingmaier, Ann Weese
New business

Grant proposal

Erin Kirkland support/skills to write a grant to buy Rilke students ski equipment through Ski 4
Kids

Due 3/15

Strictly for the equipment (not storage) boots, skis, poles

Lots of title 1 school receive these grants, but other schools can also receive

Robae- public health advantage for skiing

PE teachers want to do it

Middle school is doing outdoor PE

See Ski Equipment Needs for funding breakdown

Storage requirements and maintenance

Used garbage cans to store as a short term solution in the sheds
Could be inside or outside on the shed (barn door outside of shed)
Herr Honor’s grandpa could potentially build something outdoors
PE teachers would be maintaining

Move to approve James
Rebecca 2
Everyone approves

Tabled B. Complaint policy

Public C

As the governor proposes total budget $942,816 cut 24% reduction
FTE- $105,000/ teacher average

BPO- $68,000



Need to make planning and marketing decisions

Motion to release to our parents?

Reach out to other charter schools

Send out information to parents

Classroom size- permitted for 34-39

Looking to lose 9 FTE

What would that look like? About 38/39 kids per classroom
If we cut positions lose the least experienced

Superintendent will be sending out communication

1100 teachers will be pink slipped in the proposed budget
Givey liquidate our surplus

Could change the law to take it

Would the landlord take it?

Barr- Recommend to increase student activity fee

What will the communication be to the parents be?
Worst case scenario?

What is the call to action? Protection for charter environment?

If you want to get involved here are the key facts you should communicate this to your
representative:

Use Kjertin as a resource and authorize the chair to build
Gretchen willing to help with infographics
Call to action:

Contact the legislature- send out bullet points/text

Percentage increase

Open house to communicate to parents
What are we asking for? Proportionate cuts
Lobbying point- the budget could force Rilke into non charter ASD school
Kjersti, Givey and Jason will get with Kjerstin to work on communication

Vote that Kjersti is authorized to write a letter to parents regarding the proposed budget cuts.
Motion passes



V. Work session A.

Finished up to page 10
Continue on page 11

No public comments
Enter Executive session 8:10pm



