Rilke Schule
Academic Policy Committee Minutes
Thursday 18 November 2021
6:00PM @ Rilke Schule

In accordance with Alaska State Statute, the Rilke Schule APC, under contract with the Anchorage School Board, operates this charter school. The purpose of the
Academic Policy Committee is to provide strategic governance for the school and its future. The board meets publicly to conduct the business of the school. The
board is comprised of voting and advisory members representing parents, faculty and staff. Parent-elected representatives serve staggered, three-year terms with
elections every February. The Academic Policy Committee values public comments and encourages all interested parties to submit written public comments on any
subject to apc_rilke@asdk12.org. Fifteen minutes are reserved at the beginning and end of each regular meeting for public comments. Next scheduled meeting 09
December 2021

I Call to order & Adoption of Agenda and Minutes from 12 October 2021
6:05 pm called to order by Chair Wileman
Members Present: Bearss, Colvin, Kusche, Olson, Parker, Posanka, Vincent-Lang, Wileman;
Redick via Zoom
Excused Absence: Storter

Posanka moved, Colvin 2™ to approve the agenda and minutes.
Unanimous Approval

II.  Public Comment: Members of the public are allowed 2 minutes each and comments must
specifically pertain to items on this agenda. We respectfully request that commentators
refrain from all identifying references to Rilke Schule teachers/staff/students.

None

II.  Partner Organizations

RSV: Jason Henning, RSV Vice Chair: St. Martinstag was well attended.
RSI: Laurie Orell, RSI Chair:

e RSI has two new board members

e Plan to publish 2™ semester clubs list in early December.

>

IV.  Reports
A. Officers

1. Chair: The APC held a training work session on 14 November 2021. Topics
discussed were: Roles & Responsibilities, Open Meetings Act, Rilke Policies

2. Vice Chair: Ongoing plans for recruitment and marketing.

3. Treasurer: 4 December will be pictures with St. Nikolaus at Rilke, 10am-3pm.
Plans to deliver informational postcards to multiple preschools and childcare
centers around town. Need volunteers to help.

4. Secretary: none

B. Principal: see attached
C. Teachers: see attached
D. Committees:

"The APC reserves the right to enter into executive session as provided for in State Law on any agenda item. Executive sessions may be entered into for the following
subjects as permitted by law: (1) matters the immediate knowledge of which would clearly have an adverse effect upon the finances of the District; (2) subjects that tend
to prejudice the reputation and character of any person, provided that the person may request a public discussion; (3) matters which by law, municipal charter, or
ordinance are required to be confidential; and, (4) matters involving consideration of government records that by law are not subject to public disclosure. Motions to go
into executive session should specify the subject of the proposed executive session without defeating the purpose of addressing the subject in private.”



—

Facilities/Outdoor: none

2. Strategic Planning: Strategic Planning work session will be scheduled after the
next election in February 2022

3. Performance: none

4. Election: discussion under New Business

V.  Old Business
A. RSI Funding Proposal

VI.  New Business
A. Election Policy & Bylaw Revision first reading
Posanka moved, Colvin 2™ to approve the Election Policy and Bylaw Revision as
presented.
Unanimous Approval

B. Election Timeline
Olson moved, Parker 2™ to approve the Election Timeline as presented.
Unanimous Approval

C. Re-entry policies for ASD Virtual students
Parker moved that: The end of the grace period for readmission into Rilke Schule from
ASD Virtual shall be December 2021.

Vincent-Lang posed an amendment: The end of the grace period for readmission into
Rilke Schule from ASD Virtual shall coincide with the ASD Lottery.

Roll Call Vote on the Amendment:

Colvin: Yes Redick: No
Kusche: Yes

Olson: Yes

Posanka: Yes

Vincent-Lang: Yes

Wileman: Yes

Amendment approved: 6 — 1
Roll Call Vote on the Amended Motion:

Colvin: Yes Redick: No
Kusche: Yes

Olson: Yes

Posanka: Yes

Vincent-Lang: Yes

Wileman: Yes

Amended Motion approved: 6 — 1

D. Re-admission policies and testing for former Rilke students
The Rilke Schule Charter admission policies state:

"The APC reserves the right to enter into executive session as provided for in State Law on any agenda item. Executive sessions may be entered into for the following
subjects as permitted by law: (1) matters the immediate knowledge of which would clearly have an adverse effect upon the finances of the District; (2) subjects that tend
to prejudice the reputation and character of any person, provided that the person may request a public discussion; (3) matters which by law, municipal charter, or
ordinance are required to be confidential; and, (4) matters involving consideration of government records that by law are not subject to public disclosure. Motions to go
into executive session should specify the subject of the proposed executive session without defeating the purpose of addressing the subject in private.”



“Students in first grade and above who demonstrate German language proficiency
through the assessment process are to be offered placement dependent upon available
space. Rilke Schule’s existing language testing will be the determining factor for

proficiency.”

This allows the principal and staff to assess returning students on a case-by-case basis.
No action is necessary.

E. Land Acknowledgement Statement for Rilke Schule
Olson moved, Colvin 2™ to adopt a formal Land Acknowledgement Statement for
Rilke Schule to be used in approved written and oral communications

Roll Call Vote:

Colvin: Yes Redick: No
Kusche: Yes

Olson: Yes

Posanka: Yes

Vincent-Lang: Yes

Wileman: Yes

VII. Public Comment: none

VIII.  Executive Session: Budget & Personnel
7:11 pm moved into Executive Session — 8:13 Adjourned

A. Colvin moved, Olson 2™ to approve the Rilke Schule 2022-23 budget in the amount of
$486,352

Unanimous approval

B. The APC Performance committee issued a report of findings regarding a personnel
complaint. The report of findings were appealed by the grievant. Per Rilke Policy 007
this issue shall be brought to a vote of the APC.

Parker moved, Colvin 2™ to support the Performance Committee Report of Findings
and consider this matter closed.

Unanimous approval

IX.  Adjournment
Parker moved, Redick 2™ to adjourn
Unanimous approval

Adjourned at 8:16pm

"The APC reserves the right to enter into executive session as provided for in State Law on any agenda item. Executive sessions may be entered into for the following
subjects as permitted by law: (1) matters the immediate knowledge of which would clearly have an adverse effect upon the finances of the District; (2) subjects that tend
to prejudice the reputation and character of any person, provided that the person may request a public discussion; (3) matters which by law, municipal charter, or
ordinance are required to be confidential; and, (4) matters involving consideration of government records that by law are not subject to public disclosure. Motions to go
into executive session should specify the subject of the proposed executive session without defeating the purpose of addressing the subject in private.”



