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Luis Rojas – Program Executive, Del Terra
Manuel Jaramillo – Program Manager, Del Terra
Cecilia Ginoza – Project Cost Analyst, Del Terra 
Marlene Dunn – Chief Business Official, District

The Team will provide the Citizen’s Oversight Committee (COC) with expenditure 
reports of Measure K and N Bond proceeds and project updates as of 
Second Quarter, June 30, 2017.

COC Update presented by:
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Phases 1A, 1B & 1C ‐ Budget $10.5 Million
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Phase 1B 
Budget: $2.0M
Commitments: $1.8M

Phase 1 ‐ Budget $10.5 Million

• Miscellaneous Repairs        
Lynwood HS ‐ Restrooms
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Phase 1A, 1B & 1C – Expenditures as of 6‐30‐2017
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Phase 1A, 1B & 1C – Expenditures as of 3‐31‐2017



PHASE 1B
(Remaining Project)



Lynwood High School 

Projects : Refurbish Student Restrooms at 5000 & 6000 Classroom Wings
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Phases 2A & 2B ‐ Budget $8.3 Million
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Phase 2 ‐ Budget $8.3 Million

Phase 2B – DSA Projects
Budget: $2.75M
Commitments: $2.6M

• Pathway HS – Facility  
Improvement 
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Phase 2A & 2B – Expenditures as of 6‐30‐2017



12

Pathway Independent Studies Expansion Project Bid 
No. CM‐043815

Project Description:

New campus for the Pathway High School –
Independent Studies.
Three new modular classroom buildings and one 
restroom building with student and staff use, a 
lunch shelter with drinking fountain, basketball 
court and parking are to be constructed at the 
existing location of the Pathway High School 
campus. The exterior buildings will have a stucco 
finish and sidewalks leading into classrooms.  
Each room will be air conditioned with energy 
efficient units and LED lighting. The rooms are to 
be set up for data and internet use and furniture to 
accommodate the classroom use.   

Project Status:
•Pesticide was found in the soil which will need to 
be removed and clean dirty to be trucked in. 
•Environmental Consultant provide reports of the 
recommendation on how much of the soil is to be 
removed off site. Pending Department Toxic 
Substances Control review and acceptance.

Upcoming Activities:
Contractors to mobilize on site
Start of construction
Estimate revised start date October 2017
Estimate completion Winter Break 2017-2018

Budget:

• Estimated Total Project Budget:  $1.51K
• Estimated Construction Budget:  $1.4K
• Total Expended (as of 12/31/15):$265K
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Phases 3 ‐ Budget $ 1.7 Million
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Phase 3 ‐ Budget $1.7 Million

Phase 3A – Non‐DSA Projects
Budget: $833K
Commitments: $1M

Phase 2B – DSA Projects
Budget: $866K
Commitments: $1M

• Lynwood Middle School    
Baseball Field Refurbishment
Construction Completed; 
Maintenance Period Completed

• Firebaugh High School 
Playfield Renovations

Construction Completed; 
Maintenance Period Completed
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Phase 3 – Expenditures as of 6‐30‐2017
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Phase 4 ‐ Budget $9 Million

Phase 4 – Projects
Remaining Funds Available: $9,045,000
Commitments: $

• New Telephone System(cabling and equipment) [by District]
• Adult School External Improvements [by District]
• HVAC System Repairs [by District]
• Misc. maintenance repair projects [by District]
• Fencing Replacement at 12 sites including Fencing for Storage at Hosler MS
and Parking Lot Expansion at Roosevelt ES

• School Site Entry Security Enhancements
• Elevator Condition Assessment District‐wide
• Lynwood HS Marquee
• DSA Certification of LMS Auditorium
• Remediation of Contaminated Soils at Pathway
• Construction work for Pathway
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Phase 4 – Expenditures as of 6‐30‐2017



18

Measure K Program Summary – Expenditures as of 6‐30‐2017



IN PLANNING
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Projects In Planning  

• Lynwood High School – Marquee Design is being finalized for Installation in Fall 2017

• Lynwood Middle School – Auditorium Ceiling certification documents are being 
prepared for the Division of the State Architect

• Elevator Condition Assessment was completed for all District facilities and is being 
reviewed by District for implementation

• Perimeter Fencing at Various School Sites – Bids received and approved in May for 8 
school sites.   Roosevelt ES, Wilson ES and Lindbergh ES sites are out to bid.

Firebaugh HS and Cesar Chavez Middle School perimeter fences will be replaced 
beginning Summer 2017
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IN CONSTRUCTION
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Projects In Construction  

• Lynwood High School – Building 5000 & 6000 Student 10 Restrooms (Delayed by water 
closet defect from manufacturer)

• Pathway High School New Campus– Construction start delayed due to Environmental 
Impact Issues mandated by State

• Refurbishment Lynwood Middle School Baseball Field – (100% Complete, Maintenance 
Period Complete)

• Firebaugh High School – Play Field Renovation ‐ (100% Complete, Maintenance Period 
Complete) 

• Perimeter Fence replaced at Cesar Chavez Middle School
• Perimeter Fence replacement started at Firebaugh High School
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Firebaugh High School 

Projects : Refurbish Field Area & Adding New Walking Track
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Firebaugh High School 

Projects: Refurbishment of Athletic Field



Firebaugh High School 

Projects: Perimeter Fence Replacement Started



Cesar Chavez Middle School 

Projects: Perimeter Fence Replacement



Lynwood Middle School 

Projects : New Baseball Field 
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Lynwood Middle School 

Projects: Refurbishment of Baseball Field



Phases 1, 2, 3 & 4 ‐ Budget $64.5 Million
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Measure N – Phase 1 Expenditures as of 6‐30‐2017
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MEASURE N
PHASE 1

PROJECTS IN PLANNING



N
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• Access Control Systems at Various Sites – Planning in Fall 2017.  Implement after fencing 
project at various sites.

• Electrical/Gas Infrastructure Upgrades at Various School Sites – Begin Assessment in Fall 
2017

• Lynwood Middle School Sports field and Track improvements – Planning in Process.  Begin 
construction in Fall of 2017

• Lynwood High School Gym Bleacher Replacement – Plans were submitted to the Division 
of the State Architect in May 2017

• Lynwood MS and Hosler Gym Bleacher Replacement – Prepare plans in Fall 2017 for 
submittal to the Division of the State Architect by December 2017

• District‐wide Elevator Modernization – Assessment completed in May 2017.  Next steps in 
planning and implementation.

• District‐wide Asphalt (Drainage) Repair/Replace at Concrete and Asphalt Paved Play Areas 
– In Planning.  Implement at Abbott ES, Washington ES, Marshall ES and Cesar Chavez MS  
Summer 2017.

• District‐wide Field Improvements: Drainage/Grading/Sprinkler Heads/Sod Replacement –
In Planning Fall 2017

• District‐wide Restrooms.  Replace/Upgrade/Remodel (1st Round) incl. Abatement ‐ In 
Planning Summer 2017

Projects In Planning  
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Projects In Planning  

Project: Lynwood MS Football Field and Track
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MEASURE N
PHASE 1

PROJECTS IN CONSTRUCTION
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Projects In Construction   N

• District‐wide Classroom Upgrades:  Paint, Flooring and Furniture (1st Round) – Phased 
approach to implementation.  Classroom, Library, Music Room and Gym Painting 
project at Thurgood Marshall ES and Cesar Chavez MS to be completed August 2017

Contents of Classrooms moved into cargo containers in June, painters will mobilize 
and begin work after Summer Bridge Program in July.

• Replace mini‐blinds at Marshall ES and Chavez MS classrooms and libraries.  
• Install tinting film at Marshall ES Auditorium and Chavez MS Gym windows.  
• Install Wall Padding at Cesar Chavez MS Gym.
• Immediate asphalt crack repairs at Abbott Elementary School playground

Project: Summer Projects 2017



Thurgood Marshall Elementary School N
Project: Interior Painting of Classrooms and Library (Existing Conditions)

Kindergarten

Library

Classroom



Thurgood Marshall Elementary School N
Project: Interior Painting of Classrooms and Library

Kindergarten

LibraryClassroom



Thurgood Marshall Elementary School N
Project: Asphalt Slurry and Restriping of Game Lines



Cesar Chavez Middle School N
Project: Interior Painting of Classrooms, Library, Music Rm, Gymnasium

Music Room

Gymnasium



Cesar Chavez Middle School N
Project: Interior Painting of Classrooms, Library, Music Rm, Gymnasium

Library



Cesar Chavez Middle School N
Project: Asphalt Slurry and Restriping of Game Lines

Top Deck of Parking Structure

Outdoor Basketball Courts



Abbott Elementary School N
Project: Asphalt Playground Crack Repairs and Restriping of Game Lines
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