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BETTER TOGETHER

AlG PLAN 2025-2028

A Highlight of Proposed Revisions

DR. WHITNEY OAKLEY SUPERINTENDENT



Presenter Notes
Presentation Notes
Welcome, everyone, and thank you for joining us today. 
My name is Dibrelle Tourret, Director of Academically Gifted Services and joining me today are three of my colleagues who work with me in the district AG Department, Kelly Woody, Barry McDougald and Tia Thompson.

This session will provide an overview of the proposed revisions to the 2025-2028 AIG Plan for Guilford County Schools. The session will be recorded and subsequently posted on the AG Department website. In addition, if you have questions following the presentation, a link will be provided for you to submit your question and we will publish a corresponding FAQ document.


We continue to
be driven by
our mission,
vision, and
values.

VISION

Transforming learning and
life outcomes for all students.

MISSION

Guilford County students will graduate
as responsible citizens prepared to
succeed in higher education or in the
career of their choice.

VALUES

Diversity | Empathy | Integrity
Innovation | Equity

GUILFORD
County Schools
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Before diving into the specifics of the AIG Plan, let’s revisit the guiding principles that shape our work in GCS. Our vision is to transform learning and life outcomes for all students, ensuring that they graduate as responsible citizens ready to succeed in higher education or a career of their choice. Our core values — Diversity, Empathy, Integrity, Innovation, and Equity — are woven into every aspect of our service to gifted learners.
The AIG Plan is an avenue used to communicate how this vision and mission are carried out specifically for our most advanced learners.


Session Goals * Provide an overview of state AIG Plan
requirements and Plan review process

« Share summary of most significant proposed
changes for the 2025-2028 AlG Plan

GUILFORD
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In today’s session, we will cover two main objectives: First, to provide an overview of the state AIG Plan requirements and the review process, and second, to highlight the most significant proposed changes for the 2025-2028 AIG Plan. Let’s begin by reviewing the state’s gifted education law and standards.



State Gifted Law: Article 9b

» Definition of Academically or Intellectually Gifted (AlIG)
students

« Mandate to identify academically or intellectually gifted
students and to provide differentiated educational experiences

beyond those ordinarily provided by the regular educational
program

GUILFORD
County Schools
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North Carolina’s gifted education law, Article 9b, mandates the identification and support of academically and intellectually gifted (AIG) students. This law requires that differentiated educational experiences be provided to these students, going beyond what is typically offered in the regular curriculum. 

This law mandates that each North Carolina district submit an AIG plan that addresses a series of state-defined standards and practices. Each plan is reviewed and approved by the local board of education every three years.





AlG Program Standards and Practices

STANDARD 4:PERSONNEL & PROFESSIONAL
DEVELOPMENT

recruits and retains highly qualified professionals
and provides relevant and effective professional
development.

STANDARD 5: PARTNERSHIPS

ensures on-going and meaningful participation
of stakeholders in the planning and implementation
of the local AlG program to develop strong partners.

STANDARD 1: STUDENT IDENTIFICATION

student identification procedures for AlG are clear,
equitable, and comprehensive. All RCS procedures lead
toward appropriate educational services.

STANDARD 2:COMPREHENSIVE
PROGRAMMING

provides an array of K-12 programsand 85 @ <o &

services by the total school community to meet w
the diverse academic, intellectual, socdal, and
emaotional needs of gifted leamers.

STANDARD 3: DIFFERENTIATED CURRICULUM

employs challenging, rigorous, and relevant

STANDARD 6: PROGRAM ACCOUNTABILITY

implements, monitors, and evaluates the local AIG
curriculum and instruction K-12 to accommodate a program and plan to ensure that all programs and services
range of needs for gifted learners are effective in meeting the academic, intellectual, social,
' and emotional needs of gifted leamers.
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Presentation Notes
These state-approved AIG program standards and practices fall into six categories that are listed on this slide: Student Identification, Comprehensive Programming, Differentiated Curriculum, Personnel and Professional Development, Partnerships and Program Accountability. 


AlG Plan Review Process

NC DPI Plan
Feedback

AG Advisory
Board and District
Insight

Finalize
recommendations

Assess and Monitor and
Strategize Anticipate
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GCS engages in a continuous three-year cycle of self-evaluation, feedback collection, problem-solving, and strategic planning in collaboration with key stakeholders. Following the submission of the new plan, the State Department of Public Instruction provides initial feedback, which is then shared with district leadership and the AG Advisory Board. The AG Advisory Board convenes quarterly to monitor plan implementation, leveraging insights from district stakeholders to assess progress and strategize for ongoing improvement.
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Primary Revisions
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We would like to share the primary revisions that are recommended for the 2025-2028 AIG Plan.


More Inclusive
|dentification
Practices for

English Learners

Realignment of
|dentification
Criteria to Service

Improved Alignment Reenvisioned
and Flexibility for Middle School
Elementary AG Services for
Service Advanced Learners

GUILFORD
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These primary revisions can be categorized into the following priorities:
More inclusive identification practices for English Learners
Realignment of Identification Criteria to Service
Improved alignment and flexibility for elementary AG service
Reenvisioned Middle School Services for Advanced Learners


More Inclusive
|dentification
Practices for

English Learners

Realignment of
|dentification
Criteria to Service

Improved Alignment Reenvisioned
and Flexibility for Middle School
Elementary AG Services for
Service Advanced Learners

GUILFORD
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Let's begin with the first bucket, more inclusive identification practices for English Learners.



Cognitive Abilities Test (CogAT)

* Prior to 2022, the CogAT was a paper/pencil test administered
in the fall of third grade

* |In spring 2022, moved to proctor-led online administration in

second grade
- Aligned with state and district shift to online testing
Pictorial format reduced language barriers
- Allowed AG service to begin in the fall of third grade

* |n fall 2025, GCS will move to audio-led format

Self-paced administration
. Test instructions available in eight (8) non-English languages
- Anticipated reduction of technical challenges during administration



Presenter Notes
Presentation Notes
One of the key revisions involves the Cognitive Abilities Test, or CogAT. Previously administered as a paper-pencil test in third grade, it moved to a proctor-led online administration in second grade in the spring of 2022 as part of revisions for the current AIG Plan. This transition aligned with the state and district shift to online testing. Additionally, the Grade 2 CogAT is entirely pictorial, minimizing language barriers and enhancing accessibility for all learners. Administering the assessment in second grade allows AG services to begin in the fall of the student’s third-grade year. 

As one of the revisions for the 2025-2028 AIG Plan, beginning in the winter of 2025, we will transition to an audio-led, self-paced format. This new format will include test instructions in eight non-English languages and is anticipated to reduce technical challenges during administration.



More Inclusive
|dentification
Practices for

English Learners

Realignment of
|dentification
Criteria to Service

Improved Alignment Reenvisioned
and Flexibility for Middle School
Elementary AG Services for
Service Advanced Learners
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The improved alignment of AG identification with corresponding services began under the current AIG Plan, adjusting academic and intellectual criteria requirements to ensure that students are identified and served in their area of strength.


Academically Gifted Services — 2022-25

Currently:
1) Advanced Academic Achievement (AM, AR, or AG) — Grades 3-12

*85M%ile or higher on a nationally normed achievement assessment in reading (AR), math
(AM), or both subjects (AG) OR

*



Presenter Notes
Presentation Notes
Currently, students can qualify for Advanced Academic Achievement (AM, AR, or AG) based on an achievement score alone without the need for an eligible aptitude score. Currently, students scoring at the 85th percentile or higher on a nationally normed summative achievement assessment or achieving a Level 5 on the NC End-of-Grade test qualify for service in the corresponding subject area. 

This model has been in place through the 2022-2025 plan.



Academically Gifted Services — 2022-25

Currently:

2) Intellectually Gifted (IG) — Grades 3-8

*Composite Aptitude 98t percentile or higher



Presenter Notes
Presentation Notes
Alternately, students can also qualify for intellectually gifted services with a composite aptitude score alone.


This model has been in place through the 2022-2025 plan.



Academically Gifted Services — 2022-25

Currently:

3) Academically and Intellectually Gifted (Al) — Grades 3-5
*Aptitude 90" percentile or higher AND
- achievement of 90th percentile or higher on a nationally normed achievement
assessment in both reading and math OR

OR
*Aptitude 90th percentile or higher AND

- achievement in one subject area (math or reading) at the 90th percentile or higher
and achievement in the other subject at the 85-89th percentile + performance task
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Finally, students can qualify as Academically and Intellectually Gifted (AI) through a combination of aptitude and achievement scores. 

This model has been in place through the 2022-2025 plan.

Now let's take each one of these pathways and review any proposed modifications for the 2025-2028 AIG Plan.


Academically Gifted Services — 2025-28

Proposed: Modified
1) Advanced Academic Achievement (AM, AR, or AG) — Grades 3-12

*90t%ile or higher on a nationally normed summative achievement
assessment in reading (AR), math (AM), or both subjects (AG) OR

*85th — 89th%ile on a nationally normed summative achievement
assessment + Performance Task

*Level 5 on the NC End-of-Grade in reading (AR), math (AM), or both
subjects (AG).

GUILFORD
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In order to ensure that students are identified for the appropriate service, the proposed changes for the 2025-2028 plan include increasing the achievement threshold for Advanced Academic Achievement to the 90th percentile on a summative nationally normed assessment and adding a Performance Task requirement for students scoring between the 85th-89th percentile. 

This is because in collecting, analyzing and reviewing student data to monitor current AIG plan eligibility criteria, it has become apparent that students who score between the 85th and 89th percentile on the Iowa assessments in second grade tend to perform lower on subsequent EOGs compared to students who score at or above the 90th percentile. Many of these students also need extra support to succeed in AG classes. 

The threshold for a NC End-of-Grade test remains the same.

These changes will take effect starting with assessments administered in the 2025-2026 school year and will not affect any students who were identified in previous years. If your child was already identified, their eligibility will remain the same.


Academically Gifted Services — 2025-28

Proposed: no change

2) Intellectually Gifted (IG) — Grades 3-8

*Composite Aptitude 98th percentile or higher

GUILFORD

County Schools
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The criteria for Intellectually Gifted (IG) eligibility remains unchanged.


Academically Gifted Services — 2025-28

Proposed: no change

3) Academically and Intellectually Gifted (Al) — Grades 3-8
*Aptitude 90th percentile or higher AND
. achievement of 90th percentile or higher on a nationally
normed summative achievement assessment in both reading
and math OR
O.RLeveI 5 on the NC End-of-Grade test in both reading and math
*Aptitude 90th percentile or higher AND

. achievement in one subject area (math or reading) at the 90th
percentile or higher and achievement in the other subject at the
85-89th percentile + performance task GCUILEORD

County Schools
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The AI designation criteria will remain the same but include a second pathway which will be explained on the next slide.


Academically Gifted Services — 2025-28

Proposed: New

3) Pathway 2 for Academically and Intellectually Gifted (Al) — Grades 3-8

*Meets the Intellectually Gifted (IG) criteria AND
*Meets the Academically Gifted criteria in Math (AM) OR Reading (AR)

* Grades 3-5:
o Receives services for both |G and AM and/or AR.
o Pull-out enrichment in both areas of strength.

* Grades 6-8:
o Enrdo_llec; iIn advanced academic courses aligned to academic strength (math or
reading).

o Differentiation provided in the regular classroom for the other subject area:
GUILFORD

County Schools
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Pathway 2 outlines the criteria for students who are identified as both intellectually gifted (IG) and academically gifted in either math (AM) or reading (AR). This dual identification is based on the Intellectually Gifted eligibility section AND the Advanced Academic Achievement section, which details the specific criteria for each area and which we have just discussed.
In grades 3 through 5, these students will receive pull-out enrichment services for both their intellectual and academic strengths. This means that services would be provided for both IG and math (AM) and/or reading (AR) services. 
As these students transition to the secondary level, their services shift to align more closely with advanced academic coursework. They will be enrolled in advanced academic classes corresponding to their area of academic strength – either math or reading – while differentiation will be provided within the regular education classroom for the other subject area.
This approach ensures that students continue to receive appropriate challenges and support in both their intellectual and academic areas of strength throughout their educational journey.



More Inclusive
|dentification
Practices for

English Learners

Realignment of
|dentification
Criteria to Service

Improved Alignment
and Flexibility for
Elementary AG
Service

Reenvision Middle
School Services for
Advanced Learners
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Now we'll move on to our third bucket, improved alignment and flexibility for elementary AG service.


AG Elementary Pull-Out Enrichment

\

60-90 Minutes of Pull-
Out Enrichment

J
~
Flexible Student Support
Plans when Appropriate

J

Communication of
Alignment of AG
Enrichment Units

_/

GUILFORD

County Schools


Presenter Notes
Presentation Notes
To address district concerns regarding AG student growth and to strengthen the connection between AG and regular education classroom, the 2025–2028 AIG Plan introduces more flexibility in how services are delivered. AG students will still receive 90 minutes of service per week, per area of eligibility. However, schools may opt to use up to 30 minutes of that time within the regular classroom to support differentiation for advanced learners when appropriate. For AG students needing extra help in core subjects, temporary breaks from pull-out services may be provided to focus on targeted core instruction. The AG Department will also improve communication around how enrichment units connect with skills and standards students are learning in their core classes.


More Inclusive
|dentification
Practices for

English Learners

Realignment of
|dentification
Criteria to Service

Improved Alignment
and Flexibility for
Elementary AG
Service

Reenvision Middle
School Services for
Advanced Learners
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The final bucket involves reenvisioning middle school services for advanced learners.


AG Middle School Service

~
Model after the State’s HS

Honors Course Guidelines

J
~N

Curriculum Extension Writing

J
~N

Student Placement Guidance
for Math 1 in Grade 7

J
p
Curriculum Writing for the
Very Strong (VS) Program
y

GUILFORD
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This slide outlines several key strategies to strengthen advanced coursework for middle school students:

First, Align Advanced Middle School Courses with High School Honors Course Guidelines:
The goal is to model advanced courses after the state’s Honors Course Guidelines to ensure appropriate differentiation for advanced learners.
These guidelines emphasize Advanced Learning Indicators such as acceleration, enrichment, and extension.
Instructional practices will focus on increased depth and complexity, inquiry-based learning, critical thinking, creativity, and the integration of multiple perspectives and resources.

Second, Redirect AG Instructional Materials Funds:
Funding will be reallocated to support the development of curriculum extension writing for Advanced ELA in middle school.
This effort will provide targeted, advanced-level resources to further challenge gifted learners in Advanced ELA courses.

Third, the AG Department will Collaborate with the Math Department for Math 1 Placement Guidance:
The Math Department will work with the AG team to establish clear placement criteria for Math 1 in Grade 7.
This guidance will support accelerated pathways in middle school math, ensuring that advanced students are appropriately placed and challenged.

Finally, the AG Department will Support Curriculum Writing for the Very Strong (VS) Program:
Funding will also be allocated to the VS Program at the Academy at Lincoln to formalize and refine curriculum adaptations.
The objective is to clearly define how district curricular resources are modified to meet the needs of this highly accelerated student population.

Together, these strategies aim to provide advanced middle school students with rigorous, differentiated coursework that aligns with both state guidelines and district priorities.


Conclusion

GCS Academically Gifted Webpage

Thank You for your attendance. This
meeting has been recorded and will be
placed on the district AIG webpage.

If you have any additional questions, please use
the "Submit a Question" link provided. Your questions

will be answered via email and used to generate an Once approved, the final AlG Plan will be
FAQ which will be posted to the district AIG uploaded to the district AIG webpage.
webpage.
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Thank you for attending our AIG Plan Information Session. If you have any additional questions, you may use the “Submit a Question” survey, which we’ve linked in the chat, and a member of the AG Department will reach out to you via email with a response to your question. We will also compile an FAQ based your questions that will be placed on our district website next week. Once the school board approves the 2025-2028 AIG Plan, it, too, will be posted on our website.  We greatly appreciate your time and support of gifted services and wish you well as we reach the end of this school year. 

https://forms.office.com/r/G30hBw6tnu 

https://www.gcsnc.com/families/academics-choice/academics/academically-gifted-1
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