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Luis Rojas – Program Executive, Del Terra

Manuel Jaramillo – Program Manager, Del Terra

Cecilia Ginoza – Project Cost Analyst, Del Terra 

Gregory Fromm – Chief Business Official, District

Gustavo Gonzalez – Director of Maintenance, Operations and Transportation

The Team will provide the Citizens’ Oversight Committee (COC) with expenditure 

reports of Measure K and N Bond proceeds and project updates as of 

December 31, 2021.

COC Update presented by:

2



Measure N – Expenditures as of 12-31-2021
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Measure N – Expenditures as of 12-31-2021
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Measure N – Expenditures as of 12-31-2021
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MEASURE K&N

PROJECTS IN CONSTRUCTION
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Projects In Construction
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• The Fire Alarm Replacement Project at Mark Twain Elementary has been 
completed and is in the closeout phase with DSA.

• The Fire Alarm Replacement Project at Rosa Parks Elementary has been 
completed.  Closeout documents are being reviewed by the architect and 
engineer for completeness before they are provided to District.

• Final Testing is in progress for Lynwood HS Bullis Fire Alarm Project.  
Demolition of the existing system and patching will begin in the coming 
days.

• Work on the Lindbergh Elementary School Fire Alarm Project is in its final 
stages.  Final Testing is underway.

• Phase 1 improvements for the Emergency Transition from Lynwood MS to 
Lynwood HS is complete.  Minor items have been addressed.

• Relocatable Buildings for Interim Housing at LHS Bullis.  Additional 3 
portables were delivered to the site and infrastructure work is in progress.



8

Projects In Construction
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• Will Rogers HVAC Replacement Project has been awarded to a 
contractor who will begin construction in March 2022.

• The Marquee sign for LHS Bullis will be installed in April.  Logistics 
planning complete to install infrastructure to support Marquee 
which will be similar to the marquee on Imperial Hwy. site.

• Construction start date is pending for new gates and fencing at 
Helen Keller Elementary School.

• At Lindbergh ES, intersection of Lindbergh Ave. and Banning Ave., 
construction start date is pending for new fence and gates to close-
off cul-de-sac owned by the District.  

• Secure Entrance Projects at Wilson ES and Washington ES are in 
closeout phase.  Construction is complete.
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Projects In Construction
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Data and Fire Alarm Infrastructure Work at New 

Portable Classroom Building -- Lynwood HS Bullis
Fence Work at New Portable 

Classroom Building --

Lynwood HS Bullis

Permanent Fence and Gates to be installed at Lindbergh ES 

cul-de-sac adjacent to Early Childcare Education Program
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Projects In Construction
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Will Rogers ES HVAC Replacement Project –

Existing HVAC Unit scheduled for replacement

Will Rogers ES HVAC 

Replacement Project –

Existing Electrical 

Panels will be 

Replaced

Will Rogers ES HVAC Replacement Project –

Existing ceilings scheduled for replacement after 

ductwork installation
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MEASURE K&N

PROJECTS IN PLANNING
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Projects In Planning  

• DSA Certification of Legacy projects is underway at various school 
sites.

• Phase 2 Improvements are being planned for the former Lynwood 
Middle School site.

• New motorized gates for Carlin Ave. entrance to LHS Bullis.

• Roof and gutter repairs at various school sites.

• Restroom upgrades at LHS Bullis

• Site Barrier Removal Project is pending start date for design team to 
remove obstacles for people with disabilities.

• Upgrades to athletic fields at Lynwood HS Bullis.
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