
RIVERSIDE UNIFIED SCHOOL DISTRICT 
OPERATIONS DIVISION 

Operations Board Subcommittee Meeting 
December 18, 2019 

3:00 p.m. – 5:00 p.m. 
Conference Room 3 

3380 14th Street, Riverside, CA  92501 

MINUTES 

CALLED TO ORDER:  3:08p.m. by Mr. Brent Lee 

PRESENT: Brent Lee and Tom Hunt, Board Members, and Sergio San Martin, Assistant 
Superintendent, Operations. 

Also present were Mays Kakish, Chief Business Officer, Anazele Gonzalez, Director, Planning 
and Development; Ken Mueller, Director, Maintenance, Operations and Transportation; Nadia 
Zeien, Assistant Director, Facilities Planning; Eric Walker, Assistant Director, Facilities Planning; 
Ariana Arciniega, Accountant; Darel Hansen, Principal, Poly High School; Julie Strauss, 
Consultant, HMC Architects; and Nora Lopez, (Recorder). 

Public Input 
There were no requests to speak to the subcommittee members. 

Call Meeting to Order 

1. Approval of Minutes
Mr. Hunt moved and Mr. Lee seconded to approve the minutes of the October 23, 2019
meeting, as presented.

2. Riverside Polytechnic High School Memorial
Staff provided an update on the Poly HS “Quad Project” for summer 2020.
Staff provided information and reviewed two options for the relocation of the Poly HS
Memorial which currently sits outside the main school office:

• Option 1: keep memorial in the same location (trees would not be impacted)
• Option 2: relocate memorial to the area outside of the athletic field (trees would be

removed)
Subcommittee recommended that staff reach out to the family of the three (3) students 
memorialized in the memorial monument to obtain their feedback regarding a possible 
move. 

3. Highgrove Elementary New Building Plaque
Staff presented a potential plaque design for placement at the new building at Highgrove
Elementary School, which is currently under construction.

UNOFFICIAL 
This is an uncorrected copy of the Memorials, 
Naming of School Facilities, and Sponsorships 
Committee Meeting Minutes.  The Minutes do 
not become official until they are approved by 
the Committee at the next meeting. 
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The subcommittee recommended that staff look at past practices, and draft a procedure for 
consistency on plaques on “new” buildings and bring back to an upcoming subcommittee 
meeting for review. 

4. Citizen’s Oversight Committee – Vacancy Update
Staff provided an updated list of Citizens’ Oversight Committee member candidates. The
COC is comprised of 13 members and there are currently three (3) vacancies. The
application process will continue to remain open throughout the year.  Thirteen applications
have been received as of December. The subcommittee recommended that three (3)
candidates go forward to an upcoming Board of Education meeting for approval.

5. Shovel Ready Projects for Summer 2020
The subcommittee received an update on projects ready to move into construction phase
during the Summer, 2020. Staff presented an update on projects in Groups B & C that are
“shovel ready.”  Projects moving into the bidding phase include: Adams ES, Jackson ES,
Magnolia ES, Sunshine School, King HS Driveway, and Poly HS Quad.

Projects in Group B, and pending State approvals include Alcott & Monroe.
The subcommittee recommended that staff move forward with the bidding process on the
shovel-ready projects.

6. State Funding Program
Staff provided an update and discussed the State’s school facilities program and the
upcoming State Bond.  The following was reviewed:
− Proposition 51 - $7 Billion for K-12: Original Authorization for New Construction,

Modernization, CTE, and Charter. Proposition 51 passed in 2016 and has already been 
exhausted. 

− Proposition 13 - $15 Billion for K-12 and college facilities in California.  Proposition 
13 is in the ballot for the March 2020.  This proposition includes $9 billion for 
preschool and K-12 schools, $4 billion for universities, and $2 billion for community 
colleges. 

− Staff provided a brief overview of the States’ School Facilities Program (SFP) under 
Proposition 13.  Changes may include:  1) project eligibility, 2) funding ratios, 3) 
project processing, 4) prioritization level, 5) reduction to developer fees (multifamily 
housing), etc.. 

− Changes to the States’ School Facilities Program will be further defined after the 
passage of Proposition 13. 

7. Schedule of Meetings
The subcommittee’s next meeting has been scheduled tentatively scheduled for January
22, 2020, 3:00 - 5:00 p.m., in Conference Room 3, 3380 14th Street, Riverside, CA.

Conclusion 

Subcommittee Members Comments 

Adjournment 
4:29pm 
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