AGENDA
Riverside Unified School District
Operations Division

Operations/Board Subcommittee Meeting
Conference Room 3 A/B
3380 14" Street, Riverside, California
January 17, 2013 - 10:00 a.m.

As required by Government Code 54957.5, agenda materials can be reviewed by the public at the
District’s administrative offices, Reception Area, First Floor, 3380 Fourteenth Street, Riverside,
California.

Action ltems

1. Approval of Minutes
The Subcommittee will be asked to approve the minutes of the December 20, 2012, meeting.

2. Re-Purposing of Measure B Funds - Campus Access Control/Security — Admin. Bldg. —
Visits to Highland and Emerson Elementary Schools
The Subcommittee will review and discuss the options for potential Measure B projects
related to “Campus Access Control/Security — Admin. Bldg.” and will visit those schools of
interest.

It is recommended that the Subcommittee determine whether to proceed with the design of
additional projects.

3. Elementary Schools Serving the Casa Blanca Community
Staff will present the history concerning the establishment of the school attendance areas in
the Casa Blanca community as the result of desegregation in the 1960s. Successive
adjustments to those attendance areas will also be presented.

It is recommended that the Subcommittee review the information and to determine whether
additional action needs to be undertaken.

4. Graphics for Poly Aguatic Center Walls Facing Central Avenue and Project Signage
The Subcommittee has requested an update on the production of the pixilated glass murals
and an evaluation of the cost to change the design and impacts to the installation process.
The signage associated with the project will also be presented and reviewed.

It is recommended that the Subcommittee review the information and determine whether a
recommendation to the Board of Education is in order.
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Discussion ltems

5. Measure B Project List Approval — Alternatives for January 22" Board of Education
Meeting

Staff will present the item submitted for the January 22, 2013 Board of Education meeting.

Public Relations

6. Subcommittee Member Comments

7. Unscheduled Communications
The Committee will consider requests from the public to comment. Comments should be
limited to five minutes or less.

Adjournment
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This is an uncorrected copy of Board
Operations Subcommittee Minutes. The
Minutes do not become official until they
are approved by the Board Subcommittee
at the next meeting.

Riverside Unified School District
Operations Division

Board Operations Subcommittee Meeting
3380 14" Street, Riverside, Conference Room 3 A/B
December 20, 2012 — 7:30 a.m.

MINUTES
CALL TO ORDER: 7:30 a.m.
PRESENT: Dr. Charles L. Beaty, Mr. Hunt (arrived at 8:00 a.m.), and Dr. Kirk Lewis
Also present were Dr. Rick Miller, Mr. Mike Fine, Mrs. Janet Dixon, Mr. Kevin Hauser, Ms.
Shani Dahl, Principal, Alcott Elementary School, Ms. Edda Rosso and Mr. Richard Quick,
Riverside County Transportation Commission (RCTC), Ms. Suzanne Green and Tamara
Wamsley, Alcott Elementary Schools Community Members, Mr. Marco Eacrett, HMC, Mr. Nick
DeKeyzer, Security Consultant, Guidepost Solutions, and Ms. Lizette Delgado (Recorder).
Action Items
1. Approval of Minutes

Mr. Hunt moved and Dr. Beaty seconded to approve the minutes of the December 6, 2012,
meeting, as presented.

2. Riverside STEM Academy Wall Design Options
At the request of the subcommittee, RCTC staff developed design options for the form liners
for the poured-in-place concrete landscape/barrier wall at the Riverside STEM Academy.
Ms. Edda Rosso, RCTC, presented several form liner designs to the subcommittee. After a
brief discussion, the subcommittee agreed to forward the “Box Springs” and “School”
designs to the Board of Education for consideration and approval at the regularly scheduled
meeting on January 22, 2013.

3. Elementary Schools Serving the Casa Blanca Community
Subcommittee members agreed to table this item to be discussed at a future subcommittee
meeting.

4. Graphics for Poly Aguatic Center Walls Facing Central Avenue
The Subcommittee had requested an update on the production of the pixilated glass murals
and an evaluation of the cost to change the design and impacts to the installation process.
Staff informed the subcommittee that there is no charge to substitute the graphic, but that
there would be a cost in the current contract for deleting the original installation of the
graphic mural and for initiating a new contract for the installation of the mural at a later date.
It was also noted that the delay in delivery could be up to one year; that here is a cost of
$2,600 to expedite delivery of a substitute graphic mural; and that the cost for production and
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installation for each graphic mural is $10,000.

The subcommittee agreed that once the specifics about the graphic mural to honor Riverside
athletes are determined, the proposal will be forwarded to the Communications Board
Subcommittee for review. Members requested information concerning the possibility of
doing the same kind or murals at other highs schools in the District. Discussion of this item
will be continued at a future subcommittee meeting.

5. Re-Purposing of Measure B Funds - Campus Access Control/Security — Admin. Bldg.
The Subcommittee reviewed and discussed the options for potential Measure B projects
related to “Campus Access Control/Security — Admin. Bldg.” The subcommittee received
information concerning security and access control on each one of the sites: John Adams,
Louisa May Alcott, Castle View, Emerson, Highland, Andrew Jackson, Thomas Jefferson,
and Madison Elementary Schools. Information was also presented for John W. North High
School. Nick DeKeyser, Security Specialist, discussed security measures and presented
information about an electronic option, which includes an intercom and remote-operated
lock, integrated IP-based video system with multi-camera and Network Video Recorder, and
push-button entry lock at a cost of approximately $33,150 per site. Gate/fencing options
were also presented and discussed for each one of the sites. Subcommittee members
recognized that the procedures for campus access/security will need to be reviewed and be
consistent at all sites. It was also recognized that the solution for improving security will
vary dependent on the unique conditions of each site. The following are the estimated costs
for the fencing/office alteration options for each site:

John Adams Elementary School $ 45227
Louisa May Alcott Elementary School 103,597
Highland Elementary School 97,042
Thomas Jefferson Elementary School 46,573
Emerson Elementary School 78,660
Andrew Jackson Elementary School 62,484
Madison Elementary School 77,786
John W. North High School $ 41933

Total $ 553,362

It was noted that the above estimates could be dramatically affected by further DSA review
and requirements that “ADA enhancements” be performed, such as restroom remodels,
drinking fountains, parking alterations, and path-of-travel such as walkways and ramps. It
was also of note that the architect has stated his best estimate with the limited knowledge of
actual existing grades and cross-slopes, utilizing a Smart Level in selected locations;
however, it will require a civil engineer’s survey and review to know exactly what grades
would need to be addressed to determine the scope work.

Mr. Hunt moved and Dr. Beaty seconded to move forward the preliminary design for

fencing/gate alteration for the Board of Education’s consideration and approval at the
January 22, 2013, meeting, for the following sites: John Adams, Andrew Jackson, Thomas

u\ docs/board/opssubcomt/2012-13/12-20-12 Minutes
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Jefferson, and Madison Elementary Schools, and John W. North High Schools, for a total
estimated cost of $274,063, plus a 20% contingency for each project.

The subcommittee also requested more detailed solutions and design from staff and
consultants concerning the campus access control/security for Louisa May Alcott, Highland,
and Emerson Elementary Schools to be discussed at a future subcommittee meeting.
Subcommittee members will also visit Highland and Emerson Elementary Schools at a future
subcommittee meeting.

Subcommittee members requested that a Prioritization of Remaining Measure B Projects
report be presented at the January 22, 2013, Board of Education meeting.

Public Relations

9. Unscheduled Communications

Ms. Tamara Wamsley and Ms. Suzanne Green spoke to the subcommittee concerning Alcott
Elementary School campus security and Measure B funds. Ms. Wamsley also read a letter from
Ms. Rebecca Skala on the same topic.

Adjournment
The meeting was adjourned at 10:05 a.m. Subcommittee members and Dr. Lewis left the

meeting to visit Alcott Elementary School, along with Mr. Eacrett and Mr. DeKeyzer, where the
meeting was called to order at 10:15 a.m. The meeting was adjourned at the end of their visit at
11:00 a.m.

u\ docs/board/opssubcomt/2012-13/12-20-12 Minutes
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RIVERSIDE UNIFIED SCHOOL DISTRICT
OPERATIONS DIVISION — FACILITIES PROJECTS

3070 Washington Street, Riverside, CA 92504-4697 (951) 788-7496 XT. 84704 FAX (951) 778-5643
E-mail: khauser@rusd.k12.ca.us

Kevin Hauser
Assistant Director

SECURITY VS. EXITING
Door and Exterior Gate Locking Hardware in Schools

With the increased focus on campus security school administrators have been
asking for guidelines on what gates can be locked and when. The Division of
the State Architect (DSA) in coordination with the California State Fire Marshall
has issued guidelines to clarify what can and can’t be done. Here is a synopsis
of the guidelines:

e Buildings can be completely locked from the outside, but occupants
must be able to exit without a key using one operation requiring no
special knowledge or ability. Exit doors can never be chained and
padlocked either from the inside or the outside.

Classroom door hardware installed after July of 2011 can be locked from
the inside without having to open the door to do so. Student restrooms
and doors that are always locked are exempt from this requirement.

e Exterior gates may be chained and padlocked as long as they are not
between a building and the safe dispersal area (where you assemble for
fire drills) on the interior of the campus; in this case gates must have a
“panic bar” or “crash bar” (exiting hardware) on the building side. An
example of this would be if the asphalt play area is not large enough to
act as a safe dispersal area and the grass playfield is used for fire drills; if
the asphalt area is fenced in from the grass, it must have gates with
panic hardware that are never padlocked closed.

All campus perimeter gates can be chained and padlocked closed at
night as long as they do not block access to the interior safe dispersal
area for building occupants.

e Fire Lane Gates can always be chained and padlocked as long as the
chain or lock is exposed so it can be cut with bolt cutters.


edelgado
Text Box
ITEM No. 2


Typical Examples:

Exterior gates on the perimeter fence can Gates between the buildings and the Safe
always be chained and padlocked, day or night. Dispersal Area must have panic hardware and
can never be chained or padlocked, day or night.

Fire lane drive gates can always be chained and Building exit doors can never be chained or

padlocked, whether or not they have a “Knox  padlocked, either from the inside or the outside.
Box” key vault.
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Riverside Unified School District
Operations Division
Operations/Board Subcommittee Meeting
January 17, 2013

Campus Access Control/Security Admin. Bldg.
Phase 11 Schools

Bryant
Magnolia
Sierra
STEM
University

Others to be determined



ITEM No. 3

Riverside Unified School District
Operations Division
December 20, 2012

Elementary Schools Serving Casa Blanca

History:

1960’s: Casa Blanca Elementary on Madison Street was closed and attendance areas re-drawn to
promote desegregation and equality amongst schools. Schools serving the Casa Blanca community
became: Harrison, Jackson, Jefferson, Liberty, Madison, Monroe, and Washington Elementary Schools.
(1960’s and 2011 CBEDS showing ethnicity attached)

2003/2004: In response to community leader comments, the Mayor requested a study of attendance
boundaries for elementary schools in Casa Blanca. RUSD convened a group of parents and school staff
to study consolidating the number of schools serving the Casa Blanca Community. (Minutes attached).
The group consensus was that parents preferred the existing attendance boundaries which provided bus
transportation to school and avoided students walking past railroad tracks, migrant day workers outside
Home Depot, and the 91 freeway ramps

2007: RUSD Board desired to eliminate multi-track year round calendars at elementary schools. The
attendance area for students in the Casa Blanca Community attending Jackson and Liberty Elementary
Schools was changed to Victoria Elementary School. The move reduced the student populations at
Liberty and Jackson enough to allow those schools to go to a traditional schedule. Students from Casa
Blanca still received bus transportation to elementary school, but were closer to home. Travel distance
was cut an average of 40%. (Attachment: Excerpt of Proposed Attendance Area Adjustment, February
12, 2007)

2008: The new Hawthorne Elementary School had enough room to accommodate 81 students in the
Jefferson transportation area who lived within walking distance to the new Hawthorne location. Though
this area is not within the area currently defined as Casa Blanca, it had been included previously in
discussions regarding the desegregation plan implemented in the 1960’s. (Attachment: Excerpt of
Proposed Elementary Attendance Area Adjustment 2008/2009, January 11, 2008)

2012: 682 Elementary Students live within the City’s official Casa Blanca boundaries as of CBEDS 2011.
The elementary schools serving this area with their number of students are Harrison (65) , Jefferson
(100), Madison (55), Monroe (47) Victoria (122) and Washington (279). (2011 CBEDS, Casa Blanca
Student Enrollment and Current Elementary Attendance Areas for Casa Blanca attached)

Elementary Schools Serving Casa Blanca Community Page 1
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Graphics for Poly Aquatic Center Walls Facing Central Avenue

No charge to substitute graphic, but delay in delivery could be up to a year. There would be a
cost in dropping the original installation of the graphic mural and re-quoting the installation of

the mural at a later date.
$2,600 to expedite delivery of a substitute graphic mural

$10,000 for production and installation for each graphic mural



[TEMNo.5 |

dI4 0} wnpuappe salinbay «

16'80L1.62'6 a|ge|reny g aIinseap [e10 |
16'816'612'C (poN pue maN) sbuines 108loid
00°06L°LL0°L sSpun4 g aInsea|\ palolIsalun
S00'855'G$
000'5.$ UHON "euoluey ‘Bury s|0oyds YBIH bulureway ye syjjem JouoH
000'957$ (zT) saus aidninin D pue g Aiold ‘sybi 107 bupped
"0SIN{000°000'T$ "OSIN 2ouRUBIUIRI\ pallaleq
000'000°T$ Kouabunuod g ainses|\ bulureway
000'052% Alod Alod 1e s1ayays youn
sujonal bunybiy 68 Apmis uoinayD Aq paynuapl aq 01 [000°000° TS snouep pun4 |elaua9 1sisse 0} s1oafoid ABiaug
0S'Z¥T'99T$ 01 N2 031 9sodold ‘/89'6/G ApuUalind yorew areIS|(S00°22. TS eUOWRY 191eay | euowey Uda] laae)
agl S|00U2S [euonippy Bp|g "ulupy — A1IN23S/|01U0D SS90y sndwe)
ezr'osz's $ 00T'/$ Mo|[84buoT Ja1awiad yinos - abpaH mojajbuo|yT
adl puejybiH Op|g "ulwpy — A1IN08S/|0U0D SS8J0Y sndwe)d|eT
| mainay Jopun | agl uosJaW I, Bpig "uIpY — AIINJ3S/|011U0D $S829Y shdwed|zT
agl 1109]Y Bp|g "ulpy — A1IN23S/|0U0D) SS90y sndwed | TT
uonn|os areo/adusd| €zo'szz's $ [£66 TV$ YUoN bp|g ‘ulWpYy — AIIN23S/j011U0D SS822Yy sndwed|oT
uonnjos a1es/aousH| 00’ T8T 98.°71% uosIpeiN Bp|g "ulpy — AIIN28S/]01U0) SS8ddy sndwed |6
Aidde Aew syuawaainbai ysq jeuonippe co_u:_om mumo“wocmu_ Y2 €0T € % €/59v$ comh%tmn mmnm_ .:_Em<|b::oww““o::oo SS900y sndwe)|g
Ajuo uonon1IsU0d pue usisaP 10} 1503 PAIBWNST | yopnjos eresyecus[Tro050E S [rEYCOS uosyoer, Bpig "UIpY — AIIN08S/I011U0D) S5300y SNAWes| .
uonnjos ales/aousH| /81'v66'Z ¢ [/22'5v% swepy Bp|g ‘ulwpy — AIIN28S/j01U0D SS802Y sndwe) |9
— 096'876'C ¢ |000°00S$ saus a|dninA || 9seyd SuoleAousy Wooisay|g
| uBisap sapun pue panosddy | [oossivz $ [005°202°T$ (€T) snoep sepeibdn weisAs juswabeuey ABisu3g Aoud|y
097'TYe'T $ ooo_mmwm (1) seys aidnini v Aond “siyb jo7 bupiied|e
en)oy P'G S60°¢CTC ©LI0JIIA uoneinblyuoday 107 bupjed
|__uondnJisuod Japun pue panoiddy _mao< mwm.mwm w S9E€Ll% GuoN|  (uswa|ddns) uoneidwod ueid Ewm_w,_ SonIoeS o_:w__sz m

[e10L aAenwnd | €102/22/T |

uoed0

s108/0.4d bBulureway

srewns3y

s108(o1d g ainsea|\ Bulureway Jo uoneziiiold
Buneay uolreonp3 Jo preog £102/22/1
UoISIAIQ SuollelsadQO
1011SIQ [00YIS paljiun aplISsIaAly



edelgado
Text Box
ITEM No. 5


	1-17-13 Mtg Agenda
	1-17-13 Agenda Attachments
	Casa Blanca History Binder - Smaller.pdf
	1960s cbeds
	casa blanca model A
	model A map
	Slide Number 1

	Casa Blanca Community Meeting 02 12 07klexcerpt
	Proposed Attendance Area Adjustment�From Liberty E.S. to Victoria E.S. and�From Jackson E.S. to Victoria E.S. 
	Purpose for the Attendance Area Adjustments
	Slide Number 5
	Slide Number 6
	Implementation

	Proposed Elementary Attendance Area Adjustments 2008Hawthorne excerpt
	Proposed Elementary Attendance Area Adjustments 2008/2009
	Slide Number 2
	Slide Number 4
	Slide Number 5
	Attendance Area Adjustment �Jefferson to Hawthorne

	CB enrollment 2011
	2012 cb elem map





